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Certification 
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 Western Association of Schools and Colleges 
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A. Introduction 
 
College History 
 
Cosumnes River College (CRC) opened September 14, 1970 on a 159 acre site in South 
Sacramento providing local, high quality, affordable education to its inaugural class of 2,150 
students. The college’s name comes from the rich history of the indigenous Miwok people who 
inhabited the land and nearby Cosumnes River in the 19th century. Cosumnes is a Miwok Indian 
word meaning “the Place of the Salmon.” In honor of the indigenous people, CRC gives thanks 
and remembrance to the Miwok tribe through the reading of a land acknowledgement (A-01). 

CRC is a student-centered, open access community college dedicated to preparing students for an 
ever-changing future. CRC courses and programs empower our diverse students to earn 
certificates or degrees, transfer to other educational institutions, or attain other lifelong academic 
or career aspirations. CRC is third in size of the four Los Rios colleges, with a diverse student 
body.  
 
During the review cycle, the college was in remote operations due to the COVID-19 pandemic 
from March 2020 through August 2021. In fall 2021, the college began reopening on-ground 
operations and limited student services, offering a hybrid schedule of course offerings. In spring 
2022, the college plans to fully resume on-ground operations and student services, and course 
offerings will be made based on projected demand.  
 
Student Enrollment Data 
 
Student enrollment (headcount) at CRC has grown from 21,021 in 2015-16 to 23,327 in 2020-21 
(A-02). The relative representation of student gender remained somewhat constant from 2015-
2016 to 2019-2020, with around 56% of the student population identifying as female, 42.1% as 
male, and less than 1% as non-binary. During the pandemic, this trend shifted slightly – with 
female and male students constituting 58.3% and 39.9% of the college wide headcount, 
respectively. Note that CRC only recently began collecting non-binary gender data. As such, this 
category may be under-represented relative to actual student population levels. Enrollment by 
race has also remained somewhat constant, with a decrease in representation of Black/African 
American students from 12.7% in 2015-16 to 9.5% in 2020-21. The representation of 
Hispanic/Latino students at CRC has conversely grown from 24.9% of the student population in 
2015-16 to 26.7% in 2020-21. 

Relative to the service area of CRC, Hispanic/Latino students at CRC are overrepresented 
compared to their representation in Elk Grove (26.7% and 18.45%, respectively) and Sacramento 
County (26.7% and 23.18%, respectively). White students at CRC are underrepresented 
compared to their representation in Elk Grove (24.4% v. 34.12%, respectively) and Sacramento 
County (24.4% v. 44.72%, respectively). This could relate to shifting demographics in younger 
populations. Finally, students with incomes less than $34,999 are over-represented at CRC 
relative to Sacramento and Elk Grove income distributions. 
 
 
 

https://drive.google.com/file/d/1RBJmOwF1ObMhAthmbzjEnsU63ANvn-eX/view?usp=sharing
https://drive.google.com/file/d/1E4kIZKovsGYMmcpOlH-er_nJRr0kSy3r/view?usp=sharing
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Labor Market Data 
 
The California Employment Development Department data library provides 10-year employment 
projections for each metropolitan statistical area (MSA) in California. Cosumnes River College 
falls within the Sacramento-Roseville-Arden Arcade MSA, which includes Sacramento, El 
Dorado, Yolo, and Placer counties. Employment Projections estimate the changes in industry and 
occupational employment over time resulting from industry growth, technological change, and 
other factors.  
The College tracks the industries projected to have the highest number of job openings, and those 
with the largest projected growth in job openings, from 2018 to 2028 (A-03; A-04). The College 
also looks at the industries requiring an Associate Degree or Postsecondary non-degree award. 
Among the industries with the largest projected job growth through 2028 in CRC’s area, the 
medical field is highly represented. 

Demographic Data 
 
CRC traditionally serves the Elk Grove and South Sacramento communities. In 2019, the United 
States Census American Community Survey estimated the population of Elk Grove to be 
170,825 and Sacramento County to be 1,524,553 (A-05; A-06). In the immediate service area of 
Elk Grove, approximately 65% of residents are over the age of 25. White, Asian, and 
Hispanic/Latino residents constitute over 50% of the population. Black or African Americans 
constitute nearly 11% of residents. 
 
Socio-economic Data 
 
The Census estimates that in Elk Grove, the median household income is $93,780 and 
approximately 5% of households receive food stamp/SNAP benefits (A-07). In the greater 
County of Sacramento, the median household income is estimated at $67,151 and approximately 
11% of households receive food stamp/SNAP benefits (A-08). 
 
Sites  
 
Cosumnes River College offers programs at several sites, with most offerings at the main 
campus, located at 8401 Center Parkway, Sacramento, CA 95823. The Elk Grove Center (EGC) 
was established August 26, 2013 at 10051 Big Horn Blvd., Elk Grove, CA 95757 (A-09). The 
EGC serves 500 full time equivalent students (FTES), offering a full complement of general 
education courses to assist students in completion of general education (GE) requirements. The 
Fire Technology program also offers its academies and several courses through EGC. CRC also 
has a memorandum of understanding with the California Prison Industry Authority (CALPIA) to 
offer our 13-unit Basic Culinary Services certificate program to incarcerated students at Folsom 
Women’s Facility located at 560 E. Natoma Street, Folsom, CA 95630. 
 
Specialized or Programmatic Accreditation 
 

CRC has many career education programs of distinction that have earned independent 
programmatic accreditation. The Veterinary Technology (VT) program is accredited by the 
American Veterinary Medical Association (AVMA) (A-10). The most recent VT accreditation 
was reaffirmed without any recommendations. The 2017-2020 3-year average pass rate for CRC 

https://drive.google.com/file/d/1Eec_wjpGDaUbi-LuOKagVWD-ttcSFG5k/view?usp=sharing
https://drive.google.com/file/d/1EjF4xbNaK5hBZjnb7Q3XwAd1cbi6vsgH/view?usp=sharing
https://drive.google.com/file/d/1Dyblsm1R7X4a5nzCOOudTvB9jQx60_PC/view?usp=sharing
https://drive.google.com/file/d/1E5nU1HRlMP0AS11cygjifPvpnBnnv0p8/view?usp=sharing
https://drive.google.com/file/d/1E4UTyuVvv_zGrpCTmk3jwwCySGwO6lkA/view?usp=sharing
https://drive.google.com/file/d/1EZ0rgU3fV4cclM1XzxLUohRCLg2y8El5/view?usp=sharing
https://drive.google.com/file/d/1QbKxz8oxgrDbBfjMx7tHomdiDxygShH1/view?usp=sharing
https://drive.google.com/file/d/1_-j3BmW0YGAsbMxczgr-Hyl-ZDtFc-Jf/view?usp=sharing
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students taking the Veterinary Technician National Exam (VTNE) is 94%. The Pharmacy 
Technology program is accredited by the American Society of Health-System Pharmacists 
(ASHP) and remains in good standing (A-11).  
 
The Medical Assisting program recently achieved reaffirmation of accreditation for 10 years by 
the Commission of Accreditation of Allied Health Education Programs (CAAHEP) and earned 
accolades as the most affordable program for 2020-2021 (A-12). The program boasts an average 
retention rate of 95% and a 100% graduate and employer satisfaction rating. The Diagnostic 
Medical Sonography program is accredited by CAAHEP through the Joint Review Commission 
on Education in Diagnostic Medical Sonography (JRCDMS) (A-13). The most recent program 
outcomes indicate a 100% job placement rate and an 88% American Registry of Diagnostic 
Medical Sonographers (ARDMS) exam pass rate (A-14). The Health Information Technology 
program is accredited by CAAHEP through the Commission on Accreditation for Health 
Informatics and Information Management (CAHIIM). Program accreditation has been reaffirmed 
through 2022. The program will be featured on Los Rios Online Colleges and can be completed 
100% online.  
 
The Fire Technology program became an Accredited Regional Training Program (ARTP) in 
2020, and is accredited by the California State Fire Marshal's Office (A-15; A-16). This new 
status allows the program to test and issue Fire Fighter I and II credentials for CRC students, as 
well as local agencies in need of testing services for their candidates. Both the Automotive 
Mechanics Technology (AMT) and Ford ASSET degree and certificate programs are accredited 
by Automotive Services Education (ASE) as Master Automobile Service Technology Programs 
(A-17). 
 
Evidence List 
A-01 Land Acknowledgement 
A-02 Headcount Enrollment 
A-03 Labor Market Projections: Job Openings 
A-04 Labor Market Projections: Fastest Growing Occupations 
A-05 Census Population Estimates Elk Grove 
A-06 Census Population Estimates Sacramento County 
A-07 Census Income Estimates Elk Grove 
A-08 Census Income Estimates Sacramento County 
A-09 EGC Proposal Review 
A-10 Veterinary Technology Program 
A-11 Pharmacy Technology Program 
A-12 Medical Assisting Program 
A-13 Diagnostic Medical Sonography Program 
A-14 DMS Program Outcomes 
A-15 Fire Technology Accreditation 
A-16 Fire Technology Program 
A-17 Automotive Mechanics Technology Program  

https://drive.google.com/file/d/1_2BYRf3jHjjR2krsR8FuyxvAIaoaYM-2/view?usp=sharing
https://drive.google.com/file/d/1_8pQrNh141t1QpiGaBBxX5a3z-wTpGCa/view?usp=sharing
https://drive.google.com/file/d/1_9jcVdmJuCAVz5QrBMurgcM3JZRayWBt/view?usp=sharing
https://drive.google.com/file/d/1_AJvvof3sFBWAFFCf0sVuvEQo0tjnopi/view?usp=sharing
https://drive.google.com/file/d/1RGfIGPC3ZQlOwkjr87F75B5VHnXBVowH/view?usp=sharing
https://drive.google.com/file/d/1_Bbv54FaW6U_HpB1pYWyyLa0UkqK-Hft/view?usp=sharing
https://drive.google.com/file/d/1_EQUE6ErUDonTlXdjo7hGJqAXQh6VctD/view?usp=sharing
https://drive.google.com/file/d/1RBJmOwF1ObMhAthmbzjEnsU63ANvn-eX/view?usp=sharing
https://drive.google.com/file/d/1E4kIZKovsGYMmcpOlH-er_nJRr0kSy3r/view?usp=sharing
https://drive.google.com/file/d/1Eec_wjpGDaUbi-LuOKagVWD-ttcSFG5k/view?usp=sharing
https://drive.google.com/file/d/1EjF4xbNaK5hBZjnb7Q3XwAd1cbi6vsgH/view?usp=sharing
https://drive.google.com/file/d/1Dyblsm1R7X4a5nzCOOudTvB9jQx60_PC/view?usp=sharing
https://drive.google.com/file/d/1E5nU1HRlMP0AS11cygjifPvpnBnnv0p8/view?usp=sharing
https://drive.google.com/file/d/1E4UTyuVvv_zGrpCTmk3jwwCySGwO6lkA/view?usp=sharing
https://drive.google.com/file/d/1EZ0rgU3fV4cclM1XzxLUohRCLg2y8El5/view?usp=sharing
https://drive.google.com/file/d/1QbKxz8oxgrDbBfjMx7tHomdiDxygShH1/view?usp=sharing
https://drive.google.com/file/d/1_-j3BmW0YGAsbMxczgr-Hyl-ZDtFc-Jf/view?usp=sharing
https://drive.google.com/file/d/1_2BYRf3jHjjR2krsR8FuyxvAIaoaYM-2/view?usp=sharing
https://drive.google.com/file/d/1_8pQrNh141t1QpiGaBBxX5a3z-wTpGCa/view?usp=sharing
https://drive.google.com/file/d/1_9jcVdmJuCAVz5QrBMurgcM3JZRayWBt/view?usp=sharing
https://drive.google.com/file/d/1_AJvvof3sFBWAFFCf0sVuvEQo0tjnopi/view?usp=sharing
https://drive.google.com/file/d/1RGfIGPC3ZQlOwkjr87F75B5VHnXBVowH/view?usp=sharing
https://drive.google.com/file/d/1_Bbv54FaW6U_HpB1pYWyyLa0UkqK-Hft/view?usp=sharing
https://drive.google.com/file/d/1_EQUE6ErUDonTlXdjo7hGJqAXQh6VctD/view?usp=sharing
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B. Presentation of Student Achievement Data and Institution-set Standards 
 
CRC tracks data on successful course completion, certificate (16+ units) and degree completion, 
transfer, licensure pass rates, and job placement rates. Data are disaggregated by race/ethnicity 
and gender. Note that some demographic data were not readily available for a few of the 
achievement metrics (transfer, licensure pass rates, and job placement rates). Additionally, due to 
the timing of data sources, only five years of data are presented for transfer, licensure pass rates, 
and job placement rates. 
 
With regards to course completion, certificates/degrees, and transfer, stretch goals and set 
standards were calculated using a standard method approved by the Institutional Effectiveness 
Committee at CRC. For a given metric, a standard deviation was calculated for the five years 
prior to the starting year of 2015-16. This standard deviation was multiplied by 1.96 and added to 
the value for the most recent year to obtain a stretch goal. To calculate a set standard, the same 
standard deviation was multiplied by 1.96 and subtracted from the average for the five years 
prior. If a stretch goal was achieved, these values were recalculated to reflect new institutional 
commitments.   
 
Licensure pass rate goals and set standards were set locally by program coordinators. The 
California Community College Chancellor's Office (CCCCO) negotiated goal for Perkins data in 
2019-2020 was used as the stretch goal for job placement rates. In order to calculate a set 
standard, this stretch goal was modified based on the percentage change in employment (by 
industry) during the recent economic downturn. 

Course Completion 
 
CRC course completion rates surpassed the institution set-standard (63.8%) and stretch goal 
(67.8%) in 2016-17 (B-01). As a result, CRC modified its institution-set standard and stretch 
goal for course completion for 2017-18 and beyond (64.2% and 70.5%, respectively). Due to 
rising success rates, this goal was achieved once again in 2018-2019, resulting in a new 
goal/standard for 2019-2020. Success rates have remained relatively stable since then, with a 
slight dip in 2019-2020 due to the move to remote operations. At CRC, Black/African American 
students face a large equity gap in the area of course success. This gap closed slightly from 2017-
18 to 2019-20 (-14.7% to -11.9%, respectively). However, the gap has rebounded in 2020-2021 
during remote operations. Improving African American success is a central and essential focus 
for work at CRC. 

Degrees and Certificates Awarded 
 
The number of degrees and certificates earned by CRC students has grown from 2015-2016 to 
2020-2021 (B-02; B-03). In 2020-2021, the number of degrees remained stable and the number 
of certificates dipped; in this year, many certificate-awarding programs were not able to offer full 
programming due to restrictions related to the COVID-19 pandemic.  

Female students are consistently over-represented among degree earners at CRC. This trend was 
particularly apparent in 2018-2019 and 2020-2021. Female students constituted 56.3% and 
58.3% of students but earned 64.7% and 66.0% of degrees, respectively. In 2020-2021, this trend 

https://drive.google.com/file/d/1EkwouRYcnJ14w4IY1X6JbdzEadDWPL6T/view?usp=sharing
https://drive.google.com/file/d/1F6_PTRb-f87Un9HF2bX3RBXNeJDJi9r8/view?usp=sharing
https://drive.google.com/file/d/1FAXqZ_wsRmuUSsh1yCKH-uuLofjWf9up/view?usp=sharing
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was also apparent for certificates where female students earned 70.8% of certificates - 12.5% 
over their college wide representation in that year. 

Over the past five years, equity gaps in degree achievement for Black/African American students 
have closed somewhat. In 2015-2016, Black/African American students made up 12.7% of the 
CRC student body but earned 7.1% of its degrees (a gap of -5.6%). In 2020-2021, Black/African 
American students made up 9.5% of the CRC student body and earned 8.4% (a gap of -1.1%). 
The trend has been similar for Hispanic/Latino students – with exception to the 2020-2021 
academic year. In 2015-2016, Hispanic/Latino students made up 24.9% of the CRC student body 
but earned 20.8% of its degrees and 17.4% of its certificates (gaps of -4.1% and -7.5%, 
respectively). In 2019-2020, Hispanic/Latino students made up 27% of the CRC student body 
and earned 25.4% of its degrees and 27.6% of its certificates (-1.6% and no gap, respectively). 
Despite this improvement, a gap for Hispanic/Latino students reemerged in 2020-2021 (-4.1% 
and -4.3% for degrees and certificates, respectively). 

Transfer 
 
The number of transfers by CRC students has remained somewhat stable, with a recent increase 
to 877 in 2019-2020, moving the College close to our stretch goal of 905 transfers (B-04). 
Furthermore, the set standard for transfers has been exceeded each year. Asian, White, and 
Hispanic students comprised the bulk of CRC transfers in 2019-2020 (36.3%, 24.5%, and 23.6%, 
respectively). Gaps in transfer achievement closed somewhat for Hispanic/Latino students (from 
-6.1% to -3.4%), but remained relatively stable for Black/African American students (from -
4.6% to -3.7%). 

Licensure Pass Rates 
 
Licensure pass rates for all four of CRC’s licensure programs increased over time (B-05). All 
four programs surpassed their institution-set standard in 2019-2020, and Health Information 
Technology, Veterinary Technology, and Sonography met their stretch goals of 100% in the 
most recent year for which data is available. 

Job Placement 
 
A total of 17 of the 20 programs (85%) exhibited job placement rates above their set standard in 
2019-2020 (B-06). Additionally, a total of 14 (70%) achieved the CCCCO Perkins negotiated 
stretch goal. Applied Photography had the lowest job placement rates among programs in 2019-
2020. It should nevertheless be noted that independent contractors are not captured in the job 
placement rates supplied by the California Community Colleges Chancellor’s Office (the source 
of these data), and therefore, job placement data for photographers may be artificially low. 

Evidence List 

B-01 Course Completion Rates 2015-2021 
B-02 Number of Degrees 2015-2021 
B-03 Number of Certificates 2015-2021 
B-04 Number of Transfers 2015-2020 
B-05 Licensure Pass Rates 2015-2020 
B-06 Job Placement Rates 2015-2020  

https://drive.google.com/file/d/1HotM4XwGv8IVupkvipM-RNeHKHTF6ZRc/view?usp=sharing
https://drive.google.com/file/d/1FO5cTHcbs-XTJ7nWkygQZtdZI2wrONBD/view?usp=sharing
https://drive.google.com/file/d/1FS699sy1C9BSRIIe2urwxMhdpG_O406e/view?usp=sharing
https://drive.google.com/file/d/1EkwouRYcnJ14w4IY1X6JbdzEadDWPL6T/view?usp=sharing
https://drive.google.com/file/d/1F6_PTRb-f87Un9HF2bX3RBXNeJDJi9r8/view?usp=sharing
https://drive.google.com/file/d/1FAXqZ_wsRmuUSsh1yCKH-uuLofjWf9up/view?usp=sharing
https://drive.google.com/file/d/1HotM4XwGv8IVupkvipM-RNeHKHTF6ZRc/view?usp=sharing
https://drive.google.com/file/d/1FO5cTHcbs-XTJ7nWkygQZtdZI2wrONBD/view?usp=sharing
https://drive.google.com/file/d/1FS699sy1C9BSRIIe2urwxMhdpG_O406e/view?usp=sharing
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C. Organization of the Self-Evaluation Process 
 
CRC’s institutional self-evaluation process was organized in spring 2020 and launched in fall 
2020. The accreditation leadership team consisted of the college’s accreditation tri-chairs (the 
Accreditation Liaison Officer (ALO), faculty tri-chair, and classified tri-chair), each appointed 
by their respective constituency leaders. The Participatory Governance Council (PGC) served as 
the ongoing accreditation steering committee, and PGC Branch tri-chairs were appointed as 
leaders for each of the Standard sections. The accreditation tri-chairs recruited Standard Teams 
of faculty, staff, and administrators to review, gather evidence, and identify gaps for each 
standard (C-01). The PGC also designated a small team to draft the Quality Focus Essay (QFE).  
 
The self-evaluation process was organized on the district level by the District Accreditation 
Coordinating Committee (DACC). DACC reviewed and affirmed the Accreditation Standards 
District Map which outlines the respective areas of College and District responsibility that were 
primary or shared (C-02). District experts were assigned to write the responses for the standards 
for which the District was identified as primary on the Accreditation Standards District Map. 
These drafts were compiled on a Google drive and shared with the four colleges for consistent 
inclusion in their ISERs. DACC met monthly to ensure the colleges and the District adhered to 
the timelines outlined in the District Accreditation Timeline (C-03). DACC served as a forum for 
discussion, problem-solving and sharing of best practices among the four colleges (C-04). 
 
At CRC, the accreditation tri-chairs drove the ISER drafting with a clear timeline and regular 
meetings of the steering committee and standard teams (C-05). The tri-chairs began by training 
team participants and establishing the priorities of gathering evidence, noting gaps, and outlining 
the response to the standards (C-06). The standard teams met regularly to accomplish their tasks 
with regular oversight and support from the standard tri-chairs. Progress was shared with 
participatory governance committees throughout the year, which led to ongoing conversations 
about the findings of the self-evaluation process.  
 
The ISER drafting process was organized using a shared Google drive, including folders, outline 
templates, and training resources. In fall 2020, the Standard Teams gathered evidence and 
outlined the response for each standard. In spring 2021, the college hired a technical editor to 
work with the accreditation tri-chairs to create a draft of each standard section from the outlines 
(C-07). In April 2020, a draft of the standards was shared college wide for feedback (C-08). 
From May-August, feedback and additional evidence were incorporated into a final draft.   
 
Awareness and understanding of the accreditation process were promoted through an open 
Accreditation Canvas course, college wide flex workshops, and updates in the College 
newsletter. Findings of the self-evaluation were shared with the four constituency groups 
(managers, faculty, staff, and students) and with relevant participatory governance committees. 
The Participatory Governance Council (PGC) enabled ongoing discussion on matters relating to 
the self-evaluation, including approval of the QFE topic. The final draft of the ISER was 
presented for review and approval by constituency groups and the PGC in fall 2021. The ISER 
was presented to the Los Rios Board of Trustees for review and approval in November 2021. 
 

https://drive.google.com/file/d/1RH1FqOtBCphAK5pLUdVTXhg6rzXmD7NV/view?usp=sharing
https://drive.google.com/file/d/1_P7cDcacD0G45Fqpa6eGetjQJW_ACccv/view?usp=sharing
https://drive.google.com/file/d/1RKJPsG4cDh-YcJm5bSuFawA4CakzrH6r/view?usp=sharing
https://drive.google.com/file/d/1RL_28jfTpZhufv7o1kDfhCGbsPRWY2Gf/view?usp=sharing
https://drive.google.com/file/d/1RPxMKyCO7Oifq-eKN3VBVMo-8LqUW9B2/view?usp=sharing
https://drive.google.com/file/d/1RRNmMMYqyVfZMvpcZLs1j1Nv23CpMwB3/view?usp=sharing
https://drive.google.com/file/d/1RQNFhyRg90OEZ9ZxlHiW175CC1_MCvps/view?usp=sharing
https://drive.google.com/file/d/1_QxA3YIRk3Ow1_EWaDqhddMI3tciwy5M/view?usp=sharing


11 

Evidence List 
C-01 ISER Team Members 
C-02 Accreditation Standards District Map 
C-03 District Accreditation Timeline 
C-04 DACC Minutes February 2021 
C-05 ISER Writing Timeline 
C-06 Accreditation Team Training 
C-07 Technical Editor Job Description 
C-08 Inside CRC April 2021 
  

https://drive.google.com/file/d/1RH1FqOtBCphAK5pLUdVTXhg6rzXmD7NV/view?usp=sharing
https://drive.google.com/file/d/1_P7cDcacD0G45Fqpa6eGetjQJW_ACccv/view?usp=sharing
https://drive.google.com/file/d/1RKJPsG4cDh-YcJm5bSuFawA4CakzrH6r/view?usp=sharing
https://drive.google.com/file/d/1RL_28jfTpZhufv7o1kDfhCGbsPRWY2Gf/view?usp=sharing
https://drive.google.com/file/d/1RPxMKyCO7Oifq-eKN3VBVMo-8LqUW9B2/view?usp=sharing
https://drive.google.com/file/d/1RRNmMMYqyVfZMvpcZLs1j1Nv23CpMwB3/view?usp=sharing
https://drive.google.com/file/d/1RQNFhyRg90OEZ9ZxlHiW175CC1_MCvps/view?usp=sharing
https://drive.google.com/file/d/1_QxA3YIRk3Ow1_EWaDqhddMI3tciwy5M/view?usp=sharing
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D. Organizational Information 
 
Cosumnes River College’s organizational structure allows for effective administrative and 
leadership of the College (D-01). The District organizational structure allows for effective 
leadership and administration of the District (D-02). The Accreditation Standards District Map 
serves as the district functional map outlining the primary, secondary, and shared responsibilities 
for the accreditation standards (D-03). Many functional areas include several components of 
process and decision-making, which are coordinated at both the College and District level.  
 

Evidence List 
D-01 CRC Organizational Chart 
D-02 District Organizational Chart 
D-03 Accreditation Standards District Map  

https://drive.google.com/file/d/1Hv0V_mX1S_bncxcIjc8xZRdtoNfzjb9t/view?usp=sharing
https://drive.google.com/file/d/1HzLSw-6I0YkJzkyrTgr1NxbMiwntJGUX/view?usp=sharing
https://drive.google.com/file/d/1Zg4FswexpZjcgmDMCuzc9QMjBeDsW8uC/view?usp=sharing
https://drive.google.com/file/d/1Hv0V_mX1S_bncxcIjc8xZRdtoNfzjb9t/view?usp=sharing
https://drive.google.com/file/d/1HzLSw-6I0YkJzkyrTgr1NxbMiwntJGUX/view?usp=sharing
https://drive.google.com/file/d/1Zg4FswexpZjcgmDMCuzc9QMjBeDsW8uC/view?usp=sharing
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E. Certification of Continued Compliance with Eligibility Requirements  
 
Eligibility Requirement 1: Authority  
The institution is authorized or licensed to operate as a post-secondary educational institution 
and to award degrees by an appropriate governmental organization or agency as required by each 
of the jurisdictions or regions in which it operates. Private institutions, if required by the 
appropriate statutory regulatory body, must submit evidence of authorization, licensure, or 
approval by that body. If incorporated, the institution shall submit a copy of its articles of 
incorporation. 
 
Cosumnes River College (CRC) was founded in 1970, and is authorized to offer degree 
programs by the California Community Colleges Chancellor’s Office (CCCCO) and the Board of 
Trustees of the Los Rios Community College District. CRC has maintained accreditation through 
the Accrediting Commission for Community and Junior Colleges (ACCJC) (ER1-01). CRC is 
also authorized to participate in federal student financial aid programs by the United States 
Department of Education (ER1-02).  
 
Eligibility Requirement 2: Operational Status 
The institution is operational, with students actively pursuing its degree programs. 
 
CRC has been operating continuously since 1970, with course offerings in summer, fall, and 
spring semesters. The schedule of classes is published every semester via the college website. 
The College has maintained an enrollment headcount averaging 13,777 in the last three fall 
semesters (ER2-01). The College offers numerous degree and certificate programs with ongoing 
student cohort enrollments (ER2-02). CRC students are completing degree and certificate 
requirements to earn the relevant program awards and achieve their educational goals (ER2-03). 
 
Eligibility Requirement 3: Degrees  
A substantial portion of the institution’s educational offerings are programs that lead to degrees, and a 
significant proportion of its students are enrolled in them. At least one degree program must be of two 
academic years in length. 
 
CRC offers associate degrees, certificates, and transfer curriculum. The majority of CRC’s 
educational programs lead to Associate in Arts (AA), Associate in Science (AS), Associate in 
Arts for Transfer (AA-T), or Associate in Science for Transfer (AS-T) degrees (ER3-01). The 
catalog provides a description of programs and courses, with a clear designation of collegiate and 
precollegiate course offerings, and prerequisite or corequisite courses necessary for the program 
(ER3-02; ER3-03). Each degree program requires completion of general education courses and a 
minimum completion of 60 units with a grade point average of 2.0 or above (ER3-04). The 
majority of CRC students enroll in programs that lead to degrees (ER3-05).  
 
Eligibility Requirement 4: Chief Executive Officer  
The institution has a chief executive officer appointed by the governing board, whose full-time 
responsibility is to the institution, and who possesses the requisite authority to administer board 
policies. Neither the district/system chief executive officer nor the institutional chief executive officer 

https://drive.google.com/file/d/1RSFa0Y5ZZBHtX6JXZL78yDnJ_jR7HFX5/view?usp=sharing
https://drive.google.com/file/d/1J0Up6VFbWIgjYTSUnSplGsmnhyvQYkp0/view?usp=sharing
https://crc.losrios.edu/academics/search-class-schedules
https://drive.google.com/file/d/1RTtWEQ_pRJeq-Ittq_kNnIvvOSlGucFF/view?usp=sharing
https://drive.google.com/file/d/1R_T-VffoJKHEPxODpmw_cUufieUyvtWg/view?usp=sharing
https://drive.google.com/file/d/1SVMTHSZIOaeWaeo17E5ss2_6IOEaz7H1/view?usp=sharing
https://drive.google.com/file/d/10SOOsAkad7w3kIMLQ25hGuXsu11ls24u/view?usp=sharing
https://drive.google.com/file/d/10VK6UfgNfdC2YgohWVy2_nkdfxNpJ__Q/view?usp=sharing
https://drive.google.com/file/d/10W9XmQ8wfEt4kNbdjwGLysYtl3cQXhCU/view?usp=sharing
https://drive.google.com/file/d/10cnd5xI-yLlP1pt-Bg1gGnietUGO7T0P/view?usp=sharing
https://drive.google.com/file/d/1AvvoavGxnXGl_CpMm92afUmdEsJ5RuYF/view?usp=sharing
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may serve as the chair of the governing board. The institution informs the Commission immediately 
when there is a change in the institutional chief executive officer. 
 
The Los Rios Community College District (LRCCD) Chancellor serves as the chief executive 
office for the district and is responsible for district operations as delegated by the Los Rios Board 
of Trustees. The College President serves as the chief administrator of the college and is 
responsible for overall supervision of the college (ER4-01). LRCCD board policy states that “the 
Chancellor delegates full responsibility and authority to the college president to implement and 
administer delegated District Policies without interference” (ER4-01). Dr. Edward Bush has been 
serving as the president of Cosumnes River College since July 2015 (ER4-02).  
 
Eligibility Requirement 5: Financial Accountability  
The institution annually undergoes and makes available an external financial audit by a certified 
public accountant or an audit by an appropriate public agency. Institutions that are already Title IV 
eligible must demonstrate compliance with federal requirements. 
 
The Los Rios Community College District undergoes an annual, independent audit of all 
financial records, including those pertaining to bond expenditures (ER5-01; ER5-02; ER5-03; 
ER5-04). Audit results are reviewed by the Los Rios Board of Trustees and made publicly 
available through their meeting minutes and on the District website (ER5-05). Recent audits 
confirm District compliance with federal and state regulations (ER5-02, pp.87-91). [For further 
information see Standard III.D.7 and III.D.15.] 
 
Eligibility Requirements 
ER1-01 CRC Reaffirmation for Accreditation 
ER1-02 Federal Student Aid Eligibility 
ER2-01 CRC Head Count from DataMart 
ER2-02 Enrollment of First Time College Students in Programs 
ER2-03 CRC Program Awards Summary - DataMart 
ER3-01 CRC Catalog 2021-22, pp. 107-114 
ER3-02 CRC Catalog 2021-22, p. 115 
ER3-03 CRC Catalog 2021-22, pp. 123-591 
ER3-04 CRC Catalog 2021-22, pp. 75-83 
ER3-05 Enrollment of First Time College Students in Programs 
ER4-01 Los Rios Board Policy and AR 4111 
ER4-02 President’s Message and Biography 
ER5-01 LRCCD Audited Financial Statements June 2019 
ER5-02 LRCCD Audited Financial Statements June 2020 
ER5-03 Measure A Annual Audited Financial Statements June 2020 
ER5-04 Measure M Annual Audited Financial Statements June 2020 
ER5-05 LRCCD Board of Trustees Agenda, Feb 2021, p. 1, 92 
 
 
  

https://drive.google.com/file/d/10loKoSVPs1pxMJ_pHHTd5hrlIE0wMhZ6/view?usp=sharing
https://drive.google.com/file/d/10loKoSVPs1pxMJ_pHHTd5hrlIE0wMhZ6/view?usp=sharing
https://drive.google.com/file/d/10odIt_x9VOSA8dfe8dT0jESJ8brt7Olg/view?usp=sharing
https://drive.google.com/file/d/1lBaMbVKEUvUMoiN9tccvAThlOFTTKGne/view?usp=sharing
https://drive.google.com/file/d/1M-Nj5d6ddwxNFj_dok3pc9P2jRa66PjG/view?usp=sharing
https://drive.google.com/file/d/1ScJknlIevOWiJ3ltyu7jcmxMkLNz8G76/view?usp=sharing
https://drive.google.com/file/d/1r6o8U01ihRTJu99fuRzO6nCPFCFED1GU/view?usp=sharing
https://drive.google.com/file/d/1uiJtgmOJaaMLb_3S7aqB6G16xAshGSuk/view?usp=sharing
https://drive.google.com/file/d/1M-Nj5d6ddwxNFj_dok3pc9P2jRa66PjG/view?usp=sharing
https://drive.google.com/file/d/1RSFa0Y5ZZBHtX6JXZL78yDnJ_jR7HFX5/view?usp=sharing
https://drive.google.com/file/d/1J0Up6VFbWIgjYTSUnSplGsmnhyvQYkp0/view?usp=sharing
https://drive.google.com/file/d/1RTtWEQ_pRJeq-Ittq_kNnIvvOSlGucFF/view?usp=sharing
https://drive.google.com/file/d/1R_T-VffoJKHEPxODpmw_cUufieUyvtWg/view?usp=sharing
https://drive.google.com/file/d/1SVMTHSZIOaeWaeo17E5ss2_6IOEaz7H1/view?usp=sharing
https://drive.google.com/file/d/10SOOsAkad7w3kIMLQ25hGuXsu11ls24u/view?usp=sharing
https://drive.google.com/file/d/10VK6UfgNfdC2YgohWVy2_nkdfxNpJ__Q/view?usp=sharing
https://drive.google.com/file/d/10W9XmQ8wfEt4kNbdjwGLysYtl3cQXhCU/view?usp=sharing
https://drive.google.com/file/d/10cnd5xI-yLlP1pt-Bg1gGnietUGO7T0P/view?usp=sharing
https://drive.google.com/file/d/1AvvoavGxnXGl_CpMm92afUmdEsJ5RuYF/view?usp=sharing
https://drive.google.com/file/d/10loKoSVPs1pxMJ_pHHTd5hrlIE0wMhZ6/view?usp=sharing
https://drive.google.com/file/d/10odIt_x9VOSA8dfe8dT0jESJ8brt7Olg/view?usp=sharing
https://drive.google.com/file/d/1lBaMbVKEUvUMoiN9tccvAThlOFTTKGne/view?usp=sharing
https://drive.google.com/file/d/1M-Nj5d6ddwxNFj_dok3pc9P2jRa66PjG/view?usp=sharing
https://drive.google.com/file/d/1ScJknlIevOWiJ3ltyu7jcmxMkLNz8G76/view?usp=sharing
https://drive.google.com/file/d/1r6o8U01ihRTJu99fuRzO6nCPFCFED1GU/view?usp=sharing
https://drive.google.com/file/d/1uiJtgmOJaaMLb_3S7aqB6G16xAshGSuk/view?usp=sharing
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F. Certification of Continued Institutional Compliance with Commission 
Policies 

 
Cosumnes River College certifies that it continues to be in compliance with the federal 
regulations noted below, and Commission Policies on Rights and Responsibilities of the 
Commission and Member Institutions; Institutional Degrees and Credits; Transfer of Credit; 
Distance Education and on Correspondence Education; Representation of Accredited Status; 
Student and Public Complaints Against Institutions; Institution Advertising, Student 
Recruitment, and Representation of Accredited Status; Contractual Relationships with Non-
Regionally Accredited Organizations; and Institutional Compliance with Title IV.     
 
Public Notification of an Evaluation Team Visit and Third Party Comment  
Regulation citation: 602.23(b). 
 
The College and District notify the campus community and public about upcoming accreditation 
review processes through press releases, employee and student newsletters, and via the college 
website (CP-01; CP-02). The College provides information regarding the timing of the review 
process, and ensures that information about the accrediting commission is readily available, 
including the process and link for third party comment (CP-03). 
 
Standards and Performance with Respect to Student Achievement 
Regulation citations: 602.16(a)(1)(i); 602.17(f); 602.19 (a-e). 
 
Cosumnes River College has determined institution-set standards for student achievement and 
standards for job placement and/or licensure exam pass rates for relevant programs. These are 
reported annually to the Accrediting Commission for Community and Junior Colleges (ACCJC) 
(CP-04; CP-05). The institution-set standards provide a baseline expectation for student 
achievement, and the College aspires beyond these standards to achieve our stretch goals. 
Progress towards goals are monitored by the Office of Institutional Effectiveness and the 
Institutional Effectiveness Committee (CP-06). As goals are met, the College recalculates the 
institution-set standard and stretch goal to strive for continuous improvement. [For further 
information, please refer to the Introduction and Standards I.B.3, I.B.4, and I.B.9.] 
 
Credits, Program Length, and Tuition 
Regulation citations: 600.2 (definition of credit hour); 602.16(a)(1)(viii); 602.24(e), (f); 668.2; 
668.9. 
  
CRC adheres to the California Community College Chancellor’s Office (CCCCO) Guidelines for 
Title 5 Regulations for hour and unit calculations, as documented in the curriculum handbook 
and board policy (CP-07). The College adheres to board policy on the minimum number of 
credits required for a degree or certificate, which is consistent across programs (CP-07).  The 
College provides a catalog with precise, accurate, and current information on tuition, credit 
hours, and program lengths (CP-08). The unit of credit is based on the Carnegie Unit (CP-09). 
The District has determined a ratio for calculating lab hours proportional to lecture hours (CP-
10).  Tuition and the assignment of credit hours are consistent across degree programs (CP-11). 
[For further information see Standards I.C.2; I.C.4; I.C.6; II.A.5; II.A.9; and II.A.10.] 
 

https://drive.google.com/file/d/1HhlNNzs7Te8TsMua6OSZQEH991TazXdf/view?usp=sharing
https://drive.google.com/file/d/1HiJMoMvzTl0A1jrXqTwwa6Om6KV9BpXp/view?usp=sharing
https://drive.google.com/file/d/113DSFBE9kstO4ZtDzUJwHL_dG0oHfy8b/view?usp=sharing
https://drive.google.com/file/d/110Rx1ORgAw6PGtSV1U7_b0XrPCp98QCf/view?usp=sharing
https://drive.google.com/file/d/10xiLzw-yvN8Jgmj9wZr77eG_bBwfnoJw/view?usp=sharing
https://drive.google.com/file/d/1ztmNSO2fIdv30JtYngtJ5gwah-Bcl6F0/view?usp=sharing
https://drive.google.com/file/d/116mEkkIANoY5IhMLjo1l62Zxt37POgy9/view?usp=sharing
https://drive.google.com/file/d/116mEkkIANoY5IhMLjo1l62Zxt37POgy9/view?usp=sharing
https://drive.google.com/file/d/1JYsapPZyvQq5x0h2T7R8AF3zvbrpmrvl/view?usp=sharing
https://drive.google.com/file/d/11OcQJ8ePhgxJ5tC_ChVi3WaAQ5p3sohs/view?usp=sharing
https://drive.google.com/file/d/1HglikKeRHJEK8pXgMqLy2L_wMBSb1wgn/view?usp=sharing
https://drive.google.com/file/d/1HglikKeRHJEK8pXgMqLy2L_wMBSb1wgn/view?usp=sharing
https://drive.google.com/file/d/11N9359yKfm2JZx0G3L2fBF0_-0SRTatj/view?usp=sharing
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Transfer Policies 
Regulation citations: 602.16(a)(1)(viii); 602.17(a)(3); 602.24(e); 668.43(a)(ii). 
 
Per Los Rios board policies and regulations, the College makes available to students the transfer-
of-credit policies in the college catalog in order to facilitate the mobility of students without 
penalty (CP-12; CP-13). Policies and regulations outline how students are awarded credit for 
prior learning (CP-14). When accepting transfer credits to fulfill degree requirements, faculty 
review official transcripts from a regionally accredited college or university to determine course 
applicability or equivalency (CP-13). The College assists students with transfer to and from the 
institution through articulation agreements and associate degrees for transfer (CP-15; CP-16). 
[For further information, see Standards II.A.10 and II.C.6.] 
 
Distance Education and Correspondence Education 
Regulation citations: 602.16(a)(1)(iv), (vi); 602.17(g); 668.38. 
 
Los Rios board policies and regulations outline how distance education courses are defined (CP-
17). Distance education courses include online courses, hybrid courses and interactive television. 
This policy ensures that the quality, integrity and effectiveness that apply to traditional courses 
are also consistently applied to distance education courses. The determination of course modality 
is vetted through the Curriculum Committee (CP-18). The Distance Education subcommittee 
provides guidelines for making courses eligible for distance learning (CP-19). As per board 
policy, CRC students are required to authenticate to confirm their identity when completing 
distance education coursework (CP-17).  

The College plans for technology infrastructure for distance education through a combination of 
District and College long-term planning. The District Technology Plan Road Map 2017-2022 
includes a detailed plan to ensure there is adequate technology infrastructure in place that is 
sufficient to maintain and sustain distance education (CP-20).  The College further plans for 
distance education in the Distance Education Master Plan, which is currently under revision to 
adapt to shifting priorities for online education due to the pandemic. [For further information, see 
Standards II.A.2; II.A.7; III.C.3.] 
 
Student Complaints  
Regulation citations: 602.16(a)(1)(ix); 668.43. 
 
CRC has policies and procedures in place for addressing student grievances (CP-21; CP-22). The 
catalog and website outline the grievance procedure for student complaints (CP-21). These 
procedures align with Los Rios board policy and District procedures (CP-23; CP-24; CP-25). 
The Grievance Officer keeps student complaint files for at least six years, and files demonstrate 
accurate implementation of the complaint policies and procedure. The Equity Officer, Title IX 
Officer and Human Resources Office at the District maintain discrimination and harassment 
complaint files for at least six years. As necessary, CRC students are directed to other 
appropriate agencies, including the California Community Colleges Chancellor’s Office, the 
Accrediting Commission for Community and Junior Colleges, and relevant program 
accreditation agencies for filing complaints (CP-21; CP-26; CP-27). 
 
 
 

https://drive.google.com/file/d/11QiOatTma8ohWOMrT_Jd-rZY6LP5ugjg/view?usp=sharing
https://drive.google.com/file/d/1qnoFQDdVqAOpKlKzuWALCOYsz_5P6cVI/view?usp=sharing
https://drive.google.com/file/d/11uC4qVz_wsNLyxopBFKaVQ1AuH5-9VSy/view?usp=sharing
https://drive.google.com/file/d/1qnoFQDdVqAOpKlKzuWALCOYsz_5P6cVI/view?usp=sharing
https://drive.google.com/file/d/11RfWxPE2CKnuZ39tcr_kxSgGy_IO6nId/view?usp=sharing
https://drive.google.com/file/d/1IpD6p2js75ID_EhtlFy07yIjO9RO_Gmu/view?usp=sharing
https://drive.google.com/file/d/11ZUo-Z3tWb3km-Nh_MYtCmwj7COQQb_W/view?usp=sharing
https://drive.google.com/file/d/11ZUo-Z3tWb3km-Nh_MYtCmwj7COQQb_W/view?usp=sharing
https://drive.google.com/file/d/1WkTHZjoQK9RoQDqpWXdXxxT3wxNxDmSZ/view?usp=sharing
https://drive.google.com/file/d/11gvvfjAp5aoOkr48xGzW5gAgqrf6QRm9/view?usp=sharing
https://drive.google.com/file/d/11ZUo-Z3tWb3km-Nh_MYtCmwj7COQQb_W/view?usp=sharing
https://drive.google.com/file/d/11l6IDY6QeqOMCJd0hCYRaCniaVpQM94l/view?usp=sharing
https://drive.google.com/file/d/11oJWuPQLTJ1FqLKC3Jg2Y4oX_WhcKwAY/view?usp=sharing
https://drive.google.com/file/d/11qCCN5isUFsoe0zxztqx8ADaKyT-bjfb/view?usp=sharing
https://drive.google.com/file/d/11oJWuPQLTJ1FqLKC3Jg2Y4oX_WhcKwAY/view?usp=sharing
https://drive.google.com/file/d/12-goh3YJ4-Of6ZHMU8pZcWyM35Y--1II/view?usp=sharing
https://drive.google.com/file/d/1283419TqThUME9th1WgInPPhKklJ6mEG/view?usp=sharing
https://drive.google.com/file/d/12EZWnhYSQVFk41zYdSs0KkX2XN6mf9Fj/view?usp=sharing
https://drive.google.com/file/d/11oJWuPQLTJ1FqLKC3Jg2Y4oX_WhcKwAY/view?usp=sharing
https://drive.google.com/file/d/113D8-dTKTvufdIubFqVVcAxeeguIYyDf/view?usp=sharing
https://drive.google.com/file/d/12FVQgpCnFVIEvNj4loSuYPFYfxPwMiHj/view?usp=sharing
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Institutional Disclosure and Advertising and Recruitment Materials 
Regulation citations: 602.16(a)(1))(vii); 668.6. 

CRC provides accurate and current information to students and the general public about its 
programs and services (CP-28; CP-29).  The College website provides the College’s mission, 
Course Catalog, and current class schedule to inform students and prospective students of the 
courses and programs available from the College (CP-08; CP-30; CP-31). The College provides 
a catalog with precise, accurate, and current information on all facts, requirements, policies and 
procedures (CP-08). 

The College maintains accurate records of its accredited status on the website, with access to past 
accreditation documents, including Institutional Self Evaluation Reports and actions from the 
Accrediting Commission for Community and Junior Colleges (ACCJC) (CP-03). Accreditation 
information is conveniently linked in the footer of all CRC web pages. The College maintains 
additional accreditation for specific programs, which is also listed on the College website (CP-
32). [For further information, see Standards I.C.1 and I.C.2.] 
 
Title IV Compliance 
Regulation citations: 602.16(a)(1)(v); 602.16(a)(1)(x); 602.19(b); 668.5; 668.15; 668.16; 668.71 
et seq. 
 
The College and District have in place processes to effectively manage student loan default rates 
and revenue streams and assets. CRC has contracted with Student Data Warehouse, Inc. (SDW), 
who download National Student Loan Data System (NSLDS) information and provide an 
analysis of default rates three times per fiscal year in October, February and June. CRC reviews 
the reports after each scheduled download to track projected cohort default rates and take any 
necessary actions to ensure compliance. CRC’s most recent student loan default rate statistics 
show a steady decline in both the percentage and number of students in default from 2015 to 
2017 (CP-33). 
 
The Los Rios District maintains and follows policies regarding contractual agreements to 
maintain the integrity of the institution and the quality of its programs, services, and operations. 
Authorization to contract is outlined in Los Rios Community College District board policies 
(CP-34). [For further information, see Standards III.D.15 and III.D.16.] 
 
Commission Policies 
CP-01 Accreditation Review Employee Newsletter 
CP-02 Accreditation Review Student Newsletter 
CP-03 Accreditation webpage 
CP-04 Annual report to ACCJC 2019 
CP-05 Annual report to ACCJC 2021 
CP-06 College Planning Committee Annual Report 2017-18, p. 4, Appendix B 
CP-07 LRCCD Board Policy and AR 7241 
CP-08 Catalog 2021-2022 
CP-09 Catalog 2021-2022, p.42 
CP-10 LRCCD Lab Hours MOU 
CP-11 Catalog 2021-2022, pp.19-23 

https://drive.google.com/file/d/19XYA7AuHoe4fsIbyH0ndJWPYtx32qVGL/view?usp=sharing
https://drive.google.com/file/d/1fvDisRtSrqhb1iJtCm81n_mo4TRnjYe4/view?usp=sharing
https://drive.google.com/file/d/1JYsapPZyvQq5x0h2T7R8AF3zvbrpmrvl/view?usp=sharing
https://drive.google.com/file/d/108_y8D-j8RxKjrDrsqIIk4oFv-Kcszsa/view?usp=sharing
https://drive.google.com/file/d/1CxG9BzZ-bo4-2eud1Al0Ujywf4QhuBFZ/view?usp=sharing
https://drive.google.com/file/d/1JYsapPZyvQq5x0h2T7R8AF3zvbrpmrvl/view?usp=sharing
https://drive.google.com/file/d/113DSFBE9kstO4ZtDzUJwHL_dG0oHfy8b/view?usp=sharing
https://drive.google.com/file/d/1QKsQMCyvzTbnBJYT9cqYf-J6qftCx4YA/view?usp=sharing
https://drive.google.com/file/d/1QKsQMCyvzTbnBJYT9cqYf-J6qftCx4YA/view?usp=sharing
https://drive.google.com/file/d/1KAEGpz5cLaYiJViosLOEZxcqQaXRZWoU/view?usp=sharing
https://drive.google.com/file/d/12QBja4R46GBQsKT9PR5BpeiqgQ1aRxiN/view?usp=sharing
https://drive.google.com/file/d/1HhlNNzs7Te8TsMua6OSZQEH991TazXdf/view?usp=sharing
https://drive.google.com/file/d/1HiJMoMvzTl0A1jrXqTwwa6Om6KV9BpXp/view?usp=sharing
https://drive.google.com/file/d/113DSFBE9kstO4ZtDzUJwHL_dG0oHfy8b/view?usp=sharing
https://drive.google.com/file/d/110Rx1ORgAw6PGtSV1U7_b0XrPCp98QCf/view?usp=sharing
https://drive.google.com/file/d/10xiLzw-yvN8Jgmj9wZr77eG_bBwfnoJw/view?usp=sharing
https://drive.google.com/file/d/1ztmNSO2fIdv30JtYngtJ5gwah-Bcl6F0/view?usp=sharing
https://drive.google.com/file/d/116mEkkIANoY5IhMLjo1l62Zxt37POgy9/view?usp=sharing
https://drive.google.com/file/d/1JYsapPZyvQq5x0h2T7R8AF3zvbrpmrvl/view?usp=sharing
https://drive.google.com/file/d/11OcQJ8ePhgxJ5tC_ChVi3WaAQ5p3sohs/view?usp=sharing
https://drive.google.com/file/d/1HglikKeRHJEK8pXgMqLy2L_wMBSb1wgn/view?usp=sharing
https://drive.google.com/file/d/11N9359yKfm2JZx0G3L2fBF0_-0SRTatj/view?usp=sharing
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https://drive.google.com/file/d/11QiOatTma8ohWOMrT_Jd-rZY6LP5ugjg/view?usp=sharing
https://drive.google.com/file/d/1qnoFQDdVqAOpKlKzuWALCOYsz_5P6cVI/view?usp=sharing
https://drive.google.com/file/d/11uC4qVz_wsNLyxopBFKaVQ1AuH5-9VSy/view?usp=sharing
https://drive.google.com/file/d/11RfWxPE2CKnuZ39tcr_kxSgGy_IO6nId/view?usp=sharing
https://drive.google.com/file/d/1xP5gy-hLxzdjY1iccKYQIVBSyfWY_V5z/view?usp=sharing
https://drive.google.com/file/d/11ZUo-Z3tWb3km-Nh_MYtCmwj7COQQb_W/view?usp=sharing
https://drive.google.com/file/d/1WkTHZjoQK9RoQDqpWXdXxxT3wxNxDmSZ/view?usp=sharing
https://drive.google.com/file/d/11gvvfjAp5aoOkr48xGzW5gAgqrf6QRm9/view?usp=sharing
https://drive.google.com/file/d/11l6IDY6QeqOMCJd0hCYRaCniaVpQM94l/view?usp=sharing
https://drive.google.com/file/d/11oJWuPQLTJ1FqLKC3Jg2Y4oX_WhcKwAY/view?usp=sharing
https://drive.google.com/file/d/11qCCN5isUFsoe0zxztqx8ADaKyT-bjfb/view?usp=sharing
https://drive.google.com/file/d/12-goh3YJ4-Of6ZHMU8pZcWyM35Y--1II/view?usp=sharing
https://drive.google.com/file/d/1283419TqThUME9th1WgInPPhKklJ6mEG/view?usp=sharing
https://drive.google.com/file/d/12EZWnhYSQVFk41zYdSs0KkX2XN6mf9Fj/view?usp=sharing
https://drive.google.com/file/d/113D8-dTKTvufdIubFqVVcAxeeguIYyDf/view?usp=sharing
https://drive.google.com/file/d/12FVQgpCnFVIEvNj4loSuYPFYfxPwMiHj/view?usp=sharing
https://drive.google.com/file/d/19XYA7AuHoe4fsIbyH0ndJWPYtx32qVGL/view?usp=sharing
https://drive.google.com/file/d/1fvDisRtSrqhb1iJtCm81n_mo4TRnjYe4/view?usp=sharing
https://drive.google.com/file/d/108_y8D-j8RxKjrDrsqIIk4oFv-Kcszsa/view?usp=sharing
https://drive.google.com/file/d/1CxG9BzZ-bo4-2eud1Al0Ujywf4QhuBFZ/view?usp=sharing
https://drive.google.com/file/d/1QKsQMCyvzTbnBJYT9cqYf-J6qftCx4YA/view?usp=sharing
https://drive.google.com/file/d/1KAEGpz5cLaYiJViosLOEZxcqQaXRZWoU/view?usp=sharing
https://drive.google.com/file/d/12QBja4R46GBQsKT9PR5BpeiqgQ1aRxiN/view?usp=sharing
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G. Institutional Analysis 
 
Standard I: Mission, Academic Quality and Institutional Effectiveness, and 
Integrity 
 
The institution demonstrates strong commitment to a mission that emphasizes student learning 
and student achievement.  Using analysis of quantitative and qualitative data, the institution 
continuously and systematically evaluates, plans, implements, and improves the quality of its 
educational programs and services.  The institution demonstrates integrity in all policies, actions, 
and communication. The administration, faculty, staff, and governing board members act 
honestly, ethically, and fairly in the performance of their duties. 
 
A. Mission 
 
1. The mission describes the institution’s broad educational purposes, its intended student 

population, the types of degrees and other credentials it offers, and its commitment to 
student learning and student achievement. (ER 6) 

 
Evidence of Meeting the Standard 
 
Cosumnes River College is an open access, student-centered institution committed to helping 
students realize their educational and career aspirations through quality educational programs 
and services (IA1-01; IA1-02). CRC’s mission, vision and values statements describe the 
college’s broad educational purpose to “empower our diverse students to earn certificates or 
degrees, transfer to other educational institutions, or attain other lifelong academic or career 
aspirations” (IA1-03). The vision of the college is to empower “students and employees to 
strengthen the cultural, social, economic, and environmental well-being of their communities” 
(IA1-03). Students come to CRC with wide-ranging goals, and the mission reflects a 
commitment to helping students achieve their goals in whatever form they manifest.  
 
The mission, vision, and values describe the community that the College serves and the intended 
student population. As a “student-centered, open access community college,” all members of the 
community are welcome to enroll in classes (IA1-03). The College is situated in the south area of 
Sacramento County and draws students from the Sacramento, Laguna, and Elk Grove 
communities. The College also serves the rural communities of Wilton and Sloughhouse. The 
College has one educational center in the city of Elk Grove (IA1-01). CRC’s mission, vision, and 
values reflect appreciation and support for the College’s diverse student population. “As one of 
the most diverse two-year public colleges in the country, we believe our strength is found in our 
ethnically diverse student body” (IA1-04). 
 
CRC’s mission, vision and values statements address the types of degrees, credentials, and 
certificates the institution offers. According to its mission, the College “empower[s] our diverse 
students to earn certificates, degrees, transfer, and attain academic and career aspirations” (IA1-
03). To this end, the College offers over 200 degrees and certificates making up a comprehensive 
lower division general education, as well as career and technical education programs (IA1-05). 
The College has applied the Guided Pathways model, organizing programs to provide accessible 

https://drive.google.com/file/d/12EldBHdFnbOX4ICt_cTzoYZ1emsG4eZr/view?usp=sharing
https://drive.google.com/file/d/12CMGtK0pweVZYZIK6q5LRTEJXvdU-5dM/view?usp=sharing
https://drive.google.com/file/d/12FQ90hyoFpo5Ma4hS_fEtFRhIQjMRLEM/view?usp=sharing
https://drive.google.com/file/d/12FQ90hyoFpo5Ma4hS_fEtFRhIQjMRLEM/view?usp=sharing
https://drive.google.com/file/d/12FQ90hyoFpo5Ma4hS_fEtFRhIQjMRLEM/view?usp=sharing
https://drive.google.com/file/d/12EldBHdFnbOX4ICt_cTzoYZ1emsG4eZr/view?usp=sharing
https://drive.google.com/file/d/12J3jPIbmaOTuhTy2atAijdG0CJCpIJ8e/view?usp=sharing
https://drive.google.com/file/d/12FQ90hyoFpo5Ma4hS_fEtFRhIQjMRLEM/view?usp=sharing
https://drive.google.com/file/d/12FQ90hyoFpo5Ma4hS_fEtFRhIQjMRLEM/view?usp=sharing
https://drive.google.com/file/d/1UwwJGeGwYNdbjPFera4987G15yWDLvLY/view?usp=sharing
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paths for students to complete certificates, degrees, and transfers to four-year institutions (IA1-
06; IA1-07).  
 
CRC’s mission, vision and values address the institution’s commitment to student learning and 
achievement.  According to the values statement, the College “promotes teaching and learning 
excellence through diverse educational opportunities, varied instructional modes, and effective 
student services” (IA1-03). These values are demonstrated through the College’s commitment to 
equity and social justice in student outcomes, which drives long term institutional planning and 
goals (IA1-08; IA1-09; IA1-06).  
 
Analysis and Evaluation 
 
The mission, vision, and values describe CRC’s goal to provide an exemplary college 
experience, which prepares students for their career, educational, and personal goals. CRC’s 
institutional planning and innovation reflect the priorities of the mission with a focus on equity 
and student success. The Strategic Plan describes the goal areas and targets to accomplish the 
mission (IA1-10). The Student Equity Plan outlines goals regarding student access, retention, 
transfer, math and English completion, and earned certificates/degrees (IA1-08). The We Won’t 
Fall campaign furthers these goals with intentional efforts to dismantle the effects of systemic 
racism on student achievement and outcomes (IA1-09).  
 
This review cycle has been a transformative time period, where the College made major strides 
in support of our mission through the initiatives listed above. The College has just completed a 
review and revision of the mission, vision, and values to ensure that they adequately reflect our 
current goals and priorities (IA1-11). This review precedes the strategic planning process that the 
College undergoes every six years, which allows the institution to assess the impact of external 
and internal changes, and to reaffirm our commitments to student learning and achievement 
through our mission. 
 
 
2. The institution uses data to determine how effectively it is accomplishing its mission, and 

whether the mission directs institutional priorities in meeting the educational needs of 
students. 
 

Evidence of Meeting the Standard 

Every six years, the College develops a new Strategic Plan, identifying goal areas and strategies 
to further the mission, vision, and values (IA2-01). Within the Strategic Plan are Indicators of 
Achievement, measuring student enrollment, persistence, success, and completion. The College’s 
progress towards achieving these Indicators are shared annually across campus constituency 
groups, including the Participatory Governance Council and the Board of Trustees (IA2-02; IA2-
03; IA2-04). Student equity is explicitly defined in the Strategic Plan based on a review and 
disaggregation of student outcomes data, which highlighted persistent opportunity gaps for 
Black/African American and Latinx/Hispanic students. The Indicators of Achievement inform 
long term planning documents, such as the Student Equity Plan, and responsive campus-wide 
initiatives, such as the We Won’t Fall Campaign (IA2-05; IA2-06). The College aligns its equity 
goals with the Vision for Success Goals established by the California Community Colleges 

https://drive.google.com/file/d/12fe8wyuU-ggoe8qvZrG4KGlIODZaLoL5/view?usp=sharing
https://drive.google.com/file/d/12fe8wyuU-ggoe8qvZrG4KGlIODZaLoL5/view?usp=sharing
https://drive.google.com/file/d/12WE3ZV0FYki6vv9Q5umrecBZgQrjtTvI/view?usp=sharing
https://drive.google.com/file/d/12FQ90hyoFpo5Ma4hS_fEtFRhIQjMRLEM/view?usp=sharing
https://drive.google.com/file/d/12Y9uBcX2hsbAMhzhGVtbIVcoUh6URrm4/view?usp=sharing
https://drive.google.com/file/d/12cq0m6O8tZrtm8_w0X5J1egzoyBad1EU/view?usp=sharing
https://drive.google.com/file/d/12fe8wyuU-ggoe8qvZrG4KGlIODZaLoL5/view?usp=sharing
https://drive.google.com/file/d/1mgHGOClp1vPXApVFW1pEJjBhHZu8E4Ry/view?usp=sharing
https://drive.google.com/file/d/12Y9uBcX2hsbAMhzhGVtbIVcoUh6URrm4/view?usp=sharing
https://drive.google.com/file/d/12cq0m6O8tZrtm8_w0X5J1egzoyBad1EU/view?usp=sharing
https://drive.google.com/file/d/1DcQ4R7Y7KCqVstNUws__TV-fvDtwGJRg/view?usp=sharing
https://drive.google.com/file/d/1SOHPDSC5KTPJqRnbV3OUNpu_cV5gY73i/view?usp=sharing
https://drive.google.com/file/d/1vXJZSLKqnfP_p5ZsskxsROdmInpIkMyC/view?usp=sharing
https://drive.google.com/file/d/13HIzfCqB3a5as8r6S4i9iZ8LOT77-HAl/view?usp=sharing
https://drive.google.com/file/d/13HIzfCqB3a5as8r6S4i9iZ8LOT77-HAl/view?usp=sharing
https://drive.google.com/file/d/1i-PnztpHGD9fRlakS3D_FD-dgBgX5FCJ/view?usp=sharing
https://drive.google.com/file/d/1EiNs5Y9ukglUZqhg3QJbot2LfI_dVdY5/view?usp=sharing
https://drive.google.com/file/d/16t51PX6EtZ1E7spUY6Ydvmg87Fvnc43a/view?usp=sharing
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Chancellor's Office (IA2-07; IA2-08). These goals reflect a system wide effort to ensure that 
students from all backgrounds succeed in their educational goals. 

The College uses data to determine how well students are achieving Institutional Learning 
Outcomes (ILOs). During the review cycle, the College developed and implemented a Graduate 
Exit Survey, which allows the College to evaluate student self-perceptions of the College’s ILOs 
(IA2-09; IA2-10; IA2-11). The survey is administered annually and reviewed by the 
Participatory Governance Council (IA2-12). Survey results are made available on the Research 
and Equity office website, along with other evaluation reports. 

The Research and Equity office develops evaluation reports and publishes data to inform 
programs and services (IA2-13). These data include the HawkTrack and HawkDash data 
dashboards, which demonstrate CRC’s commitment to tracking student milestones and outcomes 
of achievement (IA2-14; IA2-15). Both dashboards are available publicly on the College’s 
website and are used by campus areas and programs to review program-specific data and identify 
areas for growth when completing Program Review (IA2-14). A key component of both 
dashboards is the ability to disaggregate by various student subpopulations (race, gender, age, 
foster youth status, income level, etc.). This allows service areas and programs to evaluate their 
effectiveness in carrying out CRC’s mission to provide equitable educational opportunities. In 
their Program Review, programs describe actions they will take to maintain and promote positive 
practices and address gaps to improve student success.  

The institution uses data to ensure the mission directs institutional priorities. This can be seen in 
the College’s equity focused reform through Guided Pathways. The Research and Equity Office 
assessed student persistence and achievement following a cohort of new students and assessing 
their outcomes over a period of semesters (IA2-16).  Student outcomes clearly indicated that 
there needed to be dramatic improvements to ensure that students could complete their 
educational goals in a timely manner (IA2-17). The College adopted changes when 
implementing Guided Pathways that simplified onboarding processes and clarified educational 
pathways so that students could accomplish their goals (IA2-18). The College used data to 
ensure that Guided Pathways strategies were aligned with student needs and the college’s 
mission (IA2-19).  

The College administers an annual participatory governance survey which evaluates the 
effectiveness of its participatory governance structure in alignment with the College’s mission 
and goals (IA2-20). The survey asks members of each college committee to rate their agreement 
with the statement, “The mission of the college and its strategic goals serve as the foundation for 
the work of the committee.” The results of this survey are reviewed annually by the Participatory 
Governance Council, as well as each active committee, and results are used to inform changes to 
the participatory governance structure and processes (IA2-21).   
 
Analysis and Evaluation 
 
CRC uses data to determine how effectively it is accomplishing its mission through assessment 
of the Strategic Plan, Institutional Learning Outcomes, Vision for Success Goals, and 
participatory governance. Student success data directs institutional priorities in meeting the 
educational needs of students, which can clearly be seen through the college’s implementation of 

https://drive.google.com/file/d/1CysrJ1ZSAoRYtIo0b1gWQK7gDhSdow9o/view?usp=sharing
https://drive.google.com/file/d/1D76eoHJGSku4VyBGT1e7813Ey_X30sPI/view?usp=sharing
https://drive.google.com/file/d/16TUUnwRNuN2Tcw6gk6Tmx12WyQpiPmsp/view?usp=sharing
https://drive.google.com/file/d/13JIe3pzQ8Cg69DCjljdp3xhm4L4GpGbm/view?usp=sharing
https://drive.google.com/file/d/130cKE6Hza1IrT424gQhOhMRGbsonu8RZ/view?usp=sharing
https://drive.google.com/file/d/130cKE6Hza1IrT424gQhOhMRGbsonu8RZ/view?usp=sharing
https://drive.google.com/file/d/1S-md-Rw0sqLxF6DPjDW96x-W-FoIHI1s/view?usp=sharing
https://drive.google.com/file/d/13C6RVF2suUFxvT0BYFKY91G1lT25LNnd/view?usp=sharing
https://drive.google.com/file/d/16Js0bYED4WUWHeZiHyKHtoKwZ-dRwIsx/view?usp=sharing
https://drive.google.com/file/d/19uaGk4RvIPVh2TJb3TsvZxyTammTlR0f/view?usp=sharing
https://drive.google.com/file/d/16Js0bYED4WUWHeZiHyKHtoKwZ-dRwIsx/view?usp=sharing
https://drive.google.com/file/d/138l0bl_i_iTvaCdAEvzPOdGXPL9eah22/view?usp=sharing
https://drive.google.com/file/d/1PYMwlHJcZgVZwY_9TFVuWUylHZHg23Bn/view?usp=sharing
https://drive.google.com/file/d/1GxqF7uj8VIggSra3MLUWaN901SyrVZ_r/view?usp=sharing
https://drive.google.com/file/d/1RgIJ2kwn2WRM1L2JBYanY1llL8vVuuPN/view?usp=sharing
https://drive.google.com/file/d/13NvCIdURIgh7zG2rXeXVXhDjgMpEKCQu/view?usp=sharing
https://drive.google.com/file/d/1nx69EudYPWSGZTn87odXmdpkUEZNgFGV/view?usp=sharing
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Guided Pathways and the ongoing work to address equity in student outcomes through the We 
Won’t Fall campaign. 

CRC’s Research and Equity Office produces a large amount of data to monitor student outcomes 
and identify opportunity gaps. This data is regularly shared with managers, departments, and 
participatory governance bodies. One area for further growth is to continue to ensure that 
constituency groups and committees document the ways in which data informs their planning in 
meeting minutes, including any explicit actions taken based on data.  

 
 

3. The institution’s programs and services are aligned with its mission. The mission guides 
institutional decision-making, planning, and resource allocation and informs institutional 
goals for student learning and achievement. 

 
Evidence of Meeting the Standard 

CRC’s mission guides institutional planning, decision-making, and resource allocation (IA3-01). 
The Strategic Plan articulates the College’s long-term goals and the strategies that will be used to 
achieve them, driving institutional goal-setting, planning, and resource allocation (IA3-02). In 
the Strategic Plan introduction, the mission statement is established as the foundation for the 
Strategic Plan and used to guide each step of the plan development (IA3-03).  Each initiative 
area of the Strategic Plan maps to individual elements of the mission statement (IA3-01). Other 
institutional plans stem from the Strategic Plan as illustrated in the planning flowchart for the 
CRC Planning Guide (IA3-04).  

The College’s educational programs and services are aligned with the mission. The Curriculum 
Committee reviews and approves curriculum proposals, evaluating whether or not requested 
modifications are within the scope of the College’s mission (IA3-05). During Program Review, 
each program defines its description and purpose, including how the program supports the 
College’s mission, vision and values (IA3-06).  

The College’s resource allocation processes are anchored to the mission through Program 
Review. During each Program Review cycle, departments and programs assess the health and 
effectiveness of their program and develop planning agendas aligned with the Strategic Plan 
(IA3-07). Departments create resource requests based on these planning agenda items, 
articulating the impact of resources to the College’s Strategic Plan (IA3-08). Resource requests 
are ranked and evaluated by the area, and then by the Resources Committee to prioritize those 
that are most urgent to fulfill the College’s mission and strategic goal areas. The College’s 
resource allocation processes are designed to “effectively allocate limited resources to maximize 
the advancement of the college’s mission and specific strategic initiatives for institutional 
improvement” (IA3-09).  

The mission statement informs institutional goals for student learning and achievement. 
Institutional Learning Outcomes (ILOs) are “the general knowledge and skills that all graduates 
should be able to demonstrate at the time of graduation” (IA3-10). The College’s ILOs are based 
on core competencies that align with the mission statement (IA3-10). Strategic Plan Indicators of 
Achievement are the metrics by which the College examines how well it is achieving the goals 

https://drive.google.com/file/d/1Rn0ONIWyKALP2KVYLCyt1C35xZpCUCRg/view?usp=sharing
https://drive.google.com/file/d/1tFX1FhTvRzNg0Oievqk1NhHES4f6MA-q/view?usp=sharing
https://drive.google.com/file/d/1STDQWjIIK_uIxC0udiB_-MjAQV1jg-jw/view?usp=sharing
https://drive.google.com/file/d/1Rn0ONIWyKALP2KVYLCyt1C35xZpCUCRg/view?usp=sharing
https://drive.google.com/file/d/1RonTpu5PVtZnplLHEuBYZAoVO0jr9TbS/view?usp=sharing
https://drive.google.com/file/d/1Soedp2aCC-YXb0P0u-vhPXL7Uyy4KVZH/view?usp=sharing
https://drive.google.com/file/d/13Oxka6n1-8_CAHQVhR0ouZ0CefTRCQ9B/view?usp=sharing
https://drive.google.com/file/d/13YY20F1J2EcUgqmDM0cI6d3hvwD1p2_Z/view?usp=sharing
https://drive.google.com/file/d/13ZI7N1iYqnzwWqdvZzEzisbNJFAqQskP/view?usp=sharing
https://drive.google.com/file/d/1SziRK3nlXZ3JkN5ujs9-etZoktFrWxUV/view?usp=sharing
https://drive.google.com/file/d/13lTLRA_g-1gvnHXNrCRfszlZtPt6mYjF/view?usp=sharing
https://drive.google.com/file/d/13lTLRA_g-1gvnHXNrCRfszlZtPt6mYjF/view?usp=sharing


23 

laid out in the Strategic Plan, based on the mission, vision, and values (IA3-11; IA3-12; IA3-
13).  
 
Analysis and Evaluation 
 
CRC ensures that programs and services are aligned with its mission through the Curriculum 
process and Program Review. CRC’s integrated planning and resource allocation processes are 
mapped to the Strategic Plan to ensure that actions support the accomplishment of the mission. 
For example, in Program Review departments and programs articulate planning agendas and 
resource needs and identify the Strategic Plan goal areas that these resources support. CRC 
assesses accomplishment of its mission by tracking Indicators of Achievement articulated in the 
Strategic Plan and Institutional Learning Outcomes. In 2018-19, the College revised the 
Institutional Learning Outcomes to clarify them and better align them with the mission (IA3-14; 
IA3-15). 
 
In 2019, the College initiated a thorough review and revision of CRC’s Planning Guide to ensure 
that planning processes are effective in supporting the mission and reflective of college practices. 
The revision process was slowed by the move to remote operations due to the pandemic in spring 
2020, but the revised guide has been finalized and approved by the Institutional Effectiveness 
Committee (IA3-16).  
 
 

4. The institution articulates its mission in a widely published statement approved by the 
governing board. The mission statement is periodically reviewed and updated as necessary. 
(ER 6) 

 
Evidence of Meeting the Standard 

The College’s mission, vision, and values statements were updated in the 2015-16 academic year 
through a participatory governance process and approved by the Los Rios Board of Trustees in 
2016 (IA4-01; IA4-02; IA4-03). In 2021, the College completed another review and update of 
the statements, following the processes outlined in the Planning Guide. The Mission Statement is 
widely publicized to the campus community and the general public. It is published in the College 
Catalog, CRC’s “Our Values” webpage, CRC’s New Hire Guide, and CRC’s Strategic Plan 
(IA4-04; IA4-05; IA4-06; IA4-07). The “President’s Message” further describes the mission as 
well as the college’s commitment to our student population (IA4-08).  
 
As outlined in the Planning Guide, the mission affirms the overarching purpose of the institution 
(IA4-09). Every six years, the College reviews and reaffirms its mission prior to the start of the 
strategic planning process. The process for developing the mission is outlined in the Planning 
Guide and begins with a campus wide survey to assess the degree to which the current mission 
statement represents the college (IA4-09). Then the Institutional Effectiveness (IE) Committee 
forms a workgroup with representatives from each constituency to review survey feedback, 
gather additional college wide input, and draft the revised mission, vision, and values statements 
(IA4-10; IA4-11; IA4-12; IA4-13). The revised statements are reviewed and approved through 
participatory governance. 
 

https://drive.google.com/file/d/13rnWnHCfp0_f1rdJitI2xs6WDIRY2VBX/view?usp=sharing
https://drive.google.com/file/d/13qcpUVRD5fWvOKKxQCcUojDQkcWLp90C/view?usp=sharing
https://drive.google.com/file/d/14VYsayp3veqi5DJ2CqABYP6Ut4tR7yDK/view?usp=sharing
https://drive.google.com/file/d/14VYsayp3veqi5DJ2CqABYP6Ut4tR7yDK/view?usp=sharing
https://drive.google.com/file/d/13l0HHN1mYPOD2NFIVs9gMX3b59dGySRQ/view?usp=sharing
https://drive.google.com/file/d/1RsiSgcdJy69zOjMPKuWaMqyFev8ffcKT/view?usp=sharing
https://drive.google.com/file/d/1RpTrLq0PAyDX8bytWmZrLvPIvEYEGq59/view?usp=sharing
https://drive.google.com/file/d/13_nc_B8jAa7VFfzEDZNuQBQlyRI-YeiL/view?usp=sharing
https://drive.google.com/file/d/13gv_d31gHFBMVh-aPatSZEWFvApWG_Kr/view?usp=sharing
https://drive.google.com/file/d/13iuhfthL4JaUy2olKdg4-N_cDyI5ydG9/view?usp=sharing
https://drive.google.com/file/d/13z3uYtCryHUBIjgi2NXKNzjTyv5yr8eZ/view?usp=sharing
https://drive.google.com/file/d/144rYWfz4TlwC0CTdSNXEMrBXh_2voP-J/view?usp=sharing
https://drive.google.com/file/d/147K4ci11Fx5Gk17329p8lX52Qu8mFxgw/view?usp=sharing
https://drive.google.com/file/d/1qPo8NJqV73TkNfatkuiJJ3iO-HZkRuDn/view?usp=sharing
https://drive.google.com/file/d/1KIja-alVWlI9ap6DSQZ3B5Y6fSO7KIXK/view?usp=sharing
https://drive.google.com/file/d/17z69e2Nvip0HaTzgWJYcxEIL6iOW8iu8/view?usp=sharing
https://drive.google.com/file/d/17z69e2Nvip0HaTzgWJYcxEIL6iOW8iu8/view?usp=sharing
https://drive.google.com/file/d/1SFtI8lF1uT-c5tG8YwOrndga6wLBYExB/view?usp=sharing
https://drive.google.com/file/d/1mTSllt6jAABwB0Cc8HiEHZrFOmt_TMrv/view?usp=sharing
https://drive.google.com/file/d/1aBuDOxF13BVWG0UsRUWKUpU5b68z7OT5/view?usp=sharing
https://drive.google.com/file/d/19p7rNeVqNDT7MZBRIAwK3ofCbnSCuXVz/view?usp=sharing
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Analysis and Evaluation 

The College follows its process for reviewing and updating its mission statement.  The process 
for development and update of the mission, vision, and values statements is documented in the 
College Planning Guide and overseen by the Institutional Effectiveness (IE) Committee.  In 
January 2021, the IE Committee initiated the review of the mission, vision, and values with a 
college wide survey, administered to students and employees in order to gather feedback on the 
current mission, vision, and values statements. The Committee also invited members of the 
college community to engage and provide feedback on the mission during two open forums.  
 
The IE Committee used feedback from the surveys and forum to draft revised mission, vision, 
and values statements (IA4-14). These revised statements were shared with constituency groups 
for feedback, which informed a second draft of the statements by the IE Committee (IA4-15). 
The updated mission, vision, and values statements were approved by the Participatory 
Governance Council in May 2021. 
 
 
Conclusions on Standard I.A. Mission 
 
Cosumnes River College’s mission, vision, and values clearly describe the purpose and goals of 
the college, including the commitment to educational excellence and student success. The 
College maps strategic planning, integrated planning, and resource allocation processes to the 
mission, vision, and values. CRC assesses the accomplishment of the mission using survey and 
student success data, tracking the Strategic Plan Indicators of Achievement and Institutional 
Learning Outcomes. CRC’s commitment to equity and student success are clearly illustrated in 
the planning and institutional improvements to better align college programs and processes with 
these goals through the Guided Pathways implementation and ongoing We Won’t Fall 
Campaign.   
 
Improvement Plan(s)  
 
None 
 
Evidence List  

IA1 
IA1-01 President’s Message 
IA1-02 At a Glance Publication 
IA1-03 Mission, Vision, & Values 
IA1-04 CRC About Us 
IA1-05 Catalog 2021-22 - Programs and Majors 
IA1-06 Guided Pathways 
IA1-07 Career & Academic Communities 
IA1-08 Student Equity Plan 
IA1-09 We Won’t Fall Campaign 
IA1-10 CRC Strategic Plan 

https://drive.google.com/file/d/1HHCk6O_VqtY9gr2YV-5gqexFc-7gWUuC/view?usp=sharing
https://drive.google.com/file/d/1SH6wmLMFbrVIFI1uKPTs2WTEllSghtEc/view?usp=sharing
https://drive.google.com/file/d/12EldBHdFnbOX4ICt_cTzoYZ1emsG4eZr/view?usp=sharing
https://drive.google.com/file/d/12CMGtK0pweVZYZIK6q5LRTEJXvdU-5dM/view?usp=sharing
https://drive.google.com/file/d/12FQ90hyoFpo5Ma4hS_fEtFRhIQjMRLEM/view?usp=sharing
https://drive.google.com/file/d/12J3jPIbmaOTuhTy2atAijdG0CJCpIJ8e/view?usp=sharing
https://drive.google.com/file/d/1UwwJGeGwYNdbjPFera4987G15yWDLvLY/view?usp=sharing
https://drive.google.com/file/d/12fe8wyuU-ggoe8qvZrG4KGlIODZaLoL5/view?usp=sharing
https://drive.google.com/file/d/12WE3ZV0FYki6vv9Q5umrecBZgQrjtTvI/view?usp=sharing
https://drive.google.com/file/d/12Y9uBcX2hsbAMhzhGVtbIVcoUh6URrm4/view?usp=sharing
https://drive.google.com/file/d/12cq0m6O8tZrtm8_w0X5J1egzoyBad1EU/view?usp=sharing
https://drive.google.com/file/d/1mgHGOClp1vPXApVFW1pEJjBhHZu8E4Ry/view?usp=sharing
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IA1-11 Mission, Vision, Values Forum 
 
IA2 
IA2-01 CRC Strategic Plan 
IA2-02 PGC Minutes 09/22/20 
IA2-03 Indicators of Achievement 2019-20 
IA2-04 Board of Trustees 09-09-20, Student Success Targets presentation 
IA2-05 Student Equity Plan 
IA2-06 We Won’t Fall Campaign 
IA2-07 Vision for Success Goals 
IA2-08 Course Success Targets, CRC Equity Goals 
IA2-09 2017-18 Graduate Exit Survey 
IA2-10 2019-20 Graduate Exit Survey 
IA2-11 2019-20 ILO’s Report 
IA2-12 PGC Minutes 03/23/21 
IA2-13 Research & Equity Office 
IA2-14 Hawkdash Data Dashboard Example 
IA2-15 HawkTrack Data Dashboard Example 
IA2-16 Fall 2011 New Student Persistence 
IA2-17 Fall 2015 Convocation 
IA2-18 Guided Pathways CRC 
IA2-19 Guided Pathways - Where We Are Now 
IA2-20 PGC Survey 2020 
IA2-21 PGC Minutes 9/25/18 
 
IA3 
IA3-01 Planning Guide 
IA3-02 Strategic Plan: 2017-2021 
IA3-03 Strategic Plan: 2017-2021, p. 3 
IA3-04 CRC Integrated Planning Model 
IA3-05 Curriculum Handbook, Technical Review p.18 
IA3-06 Example: English Program Review, 2020, p.1 
IA3-07 Example: English Program Review, 2020 - Planning for the Future 
IA3-08 Example: Library COB-FFE Request 
IA3-09 Resource Allocation Guide, p. 4 
IA3-10 Institutional Learning Outcomes 
IA3-11 Indicators of Achievement 2017-18 
IA3-12 Indicators of Achievement 2018-19 
IA3-13 Indicators of Achievement 2019-20 
IA3-14 Academic Senate Minutes 02/22/19 
IA3-15 PGC Minutes 03/26/19 
IA3-16 Institutional Effectiveness Year End Report 2021 
 
IA4 
IA4-01 College Planning Committee Minutes 02/09/16 
IA4-02 LRCCD Board of Trustee Minutes 06/08/16 

https://drive.google.com/file/d/1DcQ4R7Y7KCqVstNUws__TV-fvDtwGJRg/view?usp=sharing
https://drive.google.com/file/d/1SOHPDSC5KTPJqRnbV3OUNpu_cV5gY73i/view?usp=sharing
https://drive.google.com/file/d/1vXJZSLKqnfP_p5ZsskxsROdmInpIkMyC/view?usp=sharing
https://drive.google.com/file/d/13HIzfCqB3a5as8r6S4i9iZ8LOT77-HAl/view?usp=sharing
https://drive.google.com/file/d/1i-PnztpHGD9fRlakS3D_FD-dgBgX5FCJ/view?usp=sharing
https://drive.google.com/file/d/1EiNs5Y9ukglUZqhg3QJbot2LfI_dVdY5/view?usp=sharing
https://drive.google.com/file/d/16t51PX6EtZ1E7spUY6Ydvmg87Fvnc43a/view?usp=sharing
https://drive.google.com/file/d/1CysrJ1ZSAoRYtIo0b1gWQK7gDhSdow9o/view?usp=sharing
https://drive.google.com/file/d/1D76eoHJGSku4VyBGT1e7813Ey_X30sPI/view?usp=sharing
https://drive.google.com/file/d/16TUUnwRNuN2Tcw6gk6Tmx12WyQpiPmsp/view?usp=sharing
https://drive.google.com/file/d/13JIe3pzQ8Cg69DCjljdp3xhm4L4GpGbm/view?usp=sharing
https://drive.google.com/file/d/130cKE6Hza1IrT424gQhOhMRGbsonu8RZ/view?usp=sharing
https://drive.google.com/file/d/1S-md-Rw0sqLxF6DPjDW96x-W-FoIHI1s/view?usp=sharing
https://drive.google.com/file/d/13C6RVF2suUFxvT0BYFKY91G1lT25LNnd/view?usp=sharing
https://drive.google.com/file/d/16Js0bYED4WUWHeZiHyKHtoKwZ-dRwIsx/view?usp=sharing
https://drive.google.com/file/d/19uaGk4RvIPVh2TJb3TsvZxyTammTlR0f/view?usp=sharing
https://drive.google.com/file/d/138l0bl_i_iTvaCdAEvzPOdGXPL9eah22/view?usp=sharing
https://drive.google.com/file/d/1PYMwlHJcZgVZwY_9TFVuWUylHZHg23Bn/view?usp=sharing
https://drive.google.com/file/d/1GxqF7uj8VIggSra3MLUWaN901SyrVZ_r/view?usp=sharing
https://drive.google.com/file/d/1RgIJ2kwn2WRM1L2JBYanY1llL8vVuuPN/view?usp=sharing
https://drive.google.com/file/d/13NvCIdURIgh7zG2rXeXVXhDjgMpEKCQu/view?usp=sharing
https://drive.google.com/file/d/1nx69EudYPWSGZTn87odXmdpkUEZNgFGV/view?usp=sharing
https://drive.google.com/file/d/1Rn0ONIWyKALP2KVYLCyt1C35xZpCUCRg/view?usp=sharing
https://drive.google.com/file/d/1tFX1FhTvRzNg0Oievqk1NhHES4f6MA-q/view?usp=sharing
https://drive.google.com/file/d/1STDQWjIIK_uIxC0udiB_-MjAQV1jg-jw/view?usp=sharing
https://drive.google.com/file/d/1RonTpu5PVtZnplLHEuBYZAoVO0jr9TbS/view?usp=sharing
https://drive.google.com/file/d/1Soedp2aCC-YXb0P0u-vhPXL7Uyy4KVZH/view?usp=sharing
https://drive.google.com/file/d/13Oxka6n1-8_CAHQVhR0ouZ0CefTRCQ9B/view?usp=sharing
https://drive.google.com/file/d/13YY20F1J2EcUgqmDM0cI6d3hvwD1p2_Z/view?usp=sharing
https://drive.google.com/file/d/13ZI7N1iYqnzwWqdvZzEzisbNJFAqQskP/view?usp=sharing
https://drive.google.com/file/d/1SziRK3nlXZ3JkN5ujs9-etZoktFrWxUV/view?usp=sharing
https://drive.google.com/file/d/13lTLRA_g-1gvnHXNrCRfszlZtPt6mYjF/view?usp=sharing
https://drive.google.com/file/d/13rnWnHCfp0_f1rdJitI2xs6WDIRY2VBX/view?usp=sharing
https://drive.google.com/file/d/13qcpUVRD5fWvOKKxQCcUojDQkcWLp90C/view?usp=sharing
https://drive.google.com/file/d/14VYsayp3veqi5DJ2CqABYP6Ut4tR7yDK/view?usp=sharing
https://drive.google.com/file/d/13l0HHN1mYPOD2NFIVs9gMX3b59dGySRQ/view?usp=sharing
https://drive.google.com/file/d/1RsiSgcdJy69zOjMPKuWaMqyFev8ffcKT/view?usp=sharing
https://drive.google.com/file/d/1RpTrLq0PAyDX8bytWmZrLvPIvEYEGq59/view?usp=sharing
https://drive.google.com/file/d/13_nc_B8jAa7VFfzEDZNuQBQlyRI-YeiL/view?usp=sharing
https://drive.google.com/file/d/13gv_d31gHFBMVh-aPatSZEWFvApWG_Kr/view?usp=sharing
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IA4-03 CRC Mission Presentation to Board of Trustees 
IA4-04 College Catalog - Mission, Vision, Values 
IA4-05 Our Values webpage 
IA4-06 New Hire Information 
IA4-07 CRC Strategic Plan 
IA4-08 President’s Message 
IA4-09 Planning Guide 
IA4-10 Institutional Effectiveness Charge 
IA4-11 MVV Survey Results Students 
IA4-12 MVV Survey Results Employees 
IA4-13 Mission, Vision, Values Forum 
IA4-14 IE Minutes 02/26/21 
IA4-15 Academic Senate 03/19/21 
 
 

 
B. Assuring Academic Quality and Institutional Effectiveness 
 
Academic Quality 
 
1. The institution demonstrates a sustained, substantive and collegial dialog about student 

outcomes, student equity, academic quality, institutional effectiveness, and continuous 
improvement of student learning and achievement. 

 
Evidence of Meeting the Standard 
 
CRC holds space for dialog about student learning and achievement in Convocation and campus 
conversations to ensure all members of the college are able to participate (IB1-01; IB1-02). 
Departments and Career and Academic Communities (CACs) discuss strategies to support 
student success within their areas (IB1-03). The College includes students in the conversation 
about student learning and achievement in order to understand their experiences at CRC (IB1-
04). The College and District invest in professional development for classified professionals, 
managers, and faculty to support equity literacy to improve the outcomes of all students (IB1-05; 
IB1-06; IB1-07).   
 
CRC’s dialog about student outcomes, equity, and success has resulted in institutional, 
instructional, and student services improvements during the review cycle. The strategies 
developed during the College’s implementation of Guided Pathways stemmed from substantive 
dialog regarding student success (IB1-08; IB1-09).  The College ensured cross-campus dialog 
during the process, by including classified professionals, faculty, and managers in all 
workgroups, by vetting decisions through participatory governance, and by holding campus 
forums to obtain broad input. The strategies and ideas generated from these conversations were 
investigated, planned for, and implemented by the Guided Pathways workgroups (IB1-10; IB1-
11; IB1-12; IB1-13).  
 

https://drive.google.com/file/d/13iuhfthL4JaUy2olKdg4-N_cDyI5ydG9/view?usp=sharing
https://drive.google.com/file/d/13z3uYtCryHUBIjgi2NXKNzjTyv5yr8eZ/view?usp=sharing
https://drive.google.com/file/d/144rYWfz4TlwC0CTdSNXEMrBXh_2voP-J/view?usp=sharing
https://drive.google.com/file/d/147K4ci11Fx5Gk17329p8lX52Qu8mFxgw/view?usp=sharing
https://drive.google.com/file/d/1qPo8NJqV73TkNfatkuiJJ3iO-HZkRuDn/view?usp=sharing
https://drive.google.com/file/d/1KIja-alVWlI9ap6DSQZ3B5Y6fSO7KIXK/view?usp=sharing
https://drive.google.com/file/d/17z69e2Nvip0HaTzgWJYcxEIL6iOW8iu8/view?usp=sharing
https://drive.google.com/file/d/1SFtI8lF1uT-c5tG8YwOrndga6wLBYExB/view?usp=sharing
https://drive.google.com/file/d/1mTSllt6jAABwB0Cc8HiEHZrFOmt_TMrv/view?usp=sharing
https://drive.google.com/file/d/1aBuDOxF13BVWG0UsRUWKUpU5b68z7OT5/view?usp=sharing
https://drive.google.com/file/d/19p7rNeVqNDT7MZBRIAwK3ofCbnSCuXVz/view?usp=sharing
https://drive.google.com/file/d/1HHCk6O_VqtY9gr2YV-5gqexFc-7gWUuC/view?usp=sharing
https://drive.google.com/file/d/1SH6wmLMFbrVIFI1uKPTs2WTEllSghtEc/view?usp=sharing
https://drive.google.com/file/d/1CxbT56sERSuKUFencvvjHV7LWxdWnti2/view?usp=sharing
https://drive.google.com/file/d/1CxXLTFOcjZjWMQxWFu7zCCX7DCSxPs1L/view?usp=sharing
https://drive.google.com/file/d/1CxUS4cqWRQzqVQ8sMxovAH5OWN5kTHLg/view?usp=sharing
https://drive.google.com/file/d/12kfLHpixgxVeDlWdm16qV12d697T36r_/view?usp=sharing
https://drive.google.com/file/d/12kfLHpixgxVeDlWdm16qV12d697T36r_/view?usp=sharing
https://drive.google.com/file/d/1Skr96i5VjVB1lFur5UNAuLesvHYJrq5H/view?usp=sharing
https://drive.google.com/file/d/1Sj2FKmSA_JxhdFo4wLegexylUeyevYqe/view?usp=sharing
https://drive.google.com/file/d/1coMEBqbRq9WjoiBNlI3jC_7ithZZLfLR/view?usp=sharing
https://drive.google.com/file/d/12vHgOBeyR3fw9uHLwvykHDe0QAyGD3cP/view?usp=sharing
https://drive.google.com/file/d/1EsNleH0SA1qm2IQtJriabpdIj95gWdFB/view?usp=sharing
https://drive.google.com/file/d/1D3QCnUQG6GdT602KKmwvMsxaqZ9nhcJN/view?usp=sharing
https://drive.google.com/file/d/1D3v_-DnET_TsQIi09l0Cyf36OKYWqwYZ/view?usp=sharing
https://drive.google.com/file/d/1D3v_-DnET_TsQIi09l0Cyf36OKYWqwYZ/view?usp=sharing
https://drive.google.com/file/d/1DE0NeRRSDAJF4uPLky4oaL0puLeoLKYa/view?usp=sharing
https://drive.google.com/file/d/1DJUtIJq9Yk3B-tGRO_bpwkmdND1cYQ7U/view?usp=sharing
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Dialog about student outcomes, equity, and success are also embedded into institutional planning 
processes, such as Program Review and the development of the Strategic Plan. During Program 
Review, departments review and reflect on the results of outcomes assessment and student 
success data (IB1-14). Departments discuss necessary programmatic and curricular changes and 
resources that may be needed to accomplish new goals, and they document their plans in 
Program Review (IB1-15). When developing the 2017-2021 Strategic Plan, the College held 
forums with faculty, staff, students, and management to discuss the College’s strengths, 
weaknesses, opportunities, and threats, and to brainstorm strategies for increasing student 
success (IB1-16).  
 
The College is committed to eliminating equity gaps in student achievement and has maintained 
an ongoing conversation about this through the We Won’t Fall Campaign (IB1-17). Through this 
campaign, institutional leaders and participatory governance committees are leading substantive 
discussions about how to improve institutional processes, strategies, and services, including 
conversations about our core mission, equity-minded decision making, and how we teach our 
students (IB1-18; IB1-19; IB1-20).  
 
Analysis and Evaluation 
 
Cosumnes River College maintains ongoing dialog about student outcomes and equity, academic 
quality, institutional effectiveness, and continuous improvement through our institutional 
planning and program review processes. One positive result of dialog about student outcomes, 
success, and equity has been CRC’s implementation of Guided Pathways, which began with 
frank discussions about student outcomes and equity. The sustained and substantive dialog is 
also demonstrated in our participatory governance committees, whose charges reflect the 
College’s commitment to student equity, academic quality, and institutional effectiveness.  
 
During the review cycle, the Participatory Governance Council affirmed and published its 
Principles for Collaborative Decision-Making within the Participatory Governance Decision-
Making Guide, including collegial consultation, civil discourse, and transparency (IB1-
21).  Participatory governance committees, such as Professional Development, and Cultural 
Competence and Equity, have made space for conversations surrounding student equity and 
success (IB1-22; IB1-23).  
 
The College begins each semester with a convocation day, which is designed for broad and 
reflective conversations on how we serve and teach students (IB1-24; IB1-25). During the review 
cycle, the College has held several college wide forums to provide an opportunity for open, 
collegial conversations about how the institution can grow in support of students. 
 
 
2. The institution defines and assesses student learning outcomes for all instructional 

programs and student and learning support services. (ER 11) 
 
Evidence of Meeting the Standard 
 

https://drive.google.com/file/d/1TiLxDa2NMA1TMEqTluR-ggpPyuau0UqK/view?usp=sharing
https://drive.google.com/file/d/1yzY445vx1_279OqIjpUetk4X2sWYpOw1/view?usp=sharing
https://drive.google.com/file/d/1GlaG3pHLK1VoRXzES1Z_RaSoUqmfZoN1/view?usp=sharing
https://drive.google.com/file/d/1oEEX2WSBQFg3MxIvbZWF0yKVoRUJenxK/view?usp=sharing
https://drive.google.com/file/d/1VK3oqWLEKDvWRwg0LvcZdRmBrcDxMhKw/view?usp=sharing
https://drive.google.com/file/d/1_RPk-9dQAD4SxO_4kLOKKv6OYTMGm-E4/view?usp=sharing
https://drive.google.com/file/d/1fecL6yDUotGPDLEuVV_ub8_GaUnNBLD2/view?usp=sharing
https://drive.google.com/file/d/1V6XigWmsGW2kQy4TDYFCHruUIB9glrjZ/view?usp=sharing
https://drive.google.com/file/d/1V6XigWmsGW2kQy4TDYFCHruUIB9glrjZ/view?usp=sharing
https://drive.google.com/file/d/1VD1MDf4FbmQsizEtbfeCEHtUknHEZpnr/view?usp=sharing
https://drive.google.com/file/d/1VFH_AGP3hYVkcVh71Z4auFnnbextK-6b/view?usp=sharing
https://drive.google.com/file/d/1V9OogJ7eypHonLrDtbZVB6JYGG3Q1VxP/view?usp=sharing
https://drive.google.com/file/d/1VB-7qx1y9cWuGLvXy7XpO_CfCRFGX6dI/view?usp=sharing
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The College has identified Institutional Learning Outcomes (ILOs), which broadly describe the 
competencies that students will acquire through their educational experience at CRC (IB2-01). 
CRC assesses ILOs through the graduate exit survey, which is administered each spring to 
students who have completed their educational goals at CRC (IB2-02). The College has also 
defined general education learning outcomes (GELOs), which describe specifically the skills and 
critical habits of mind that students obtain through core general education coursework (IB2-03). 
GELOs are aligned with courses approved in the CRC general education curriculum and are 
assessed within these courses (IB2-04).  
 
Course and program student learning outcomes are defined during the curriculum development 
process (IB2-05). Student learning outcomes for courses are documented in the course outline 
within the curriculum management system and are included in course syllabi. Program student 
learning outcomes (PSLOs) detail the “measurable skills and abilities a student will possess upon 
successfully finishing a program” (IB2-06). PSLOs are documented in the curriculum 
management system, the college catalog, and integrated into the Program Review form in the 
College’s Integrated Planning System (CIPS). Faculty assess course and program learning 
outcomes to ensure that students are accomplishing them through the designated coursework 
(IB2-07; IB2-08).  

The College rebuilt the College’s Integrated Planning System (CIPS), which houses the 
assessment reporting tools and Program Review. Feedback on Program Review illuminated that 
current program outcomes at times differed from PSLOs defined through the curriculum process. 
The College revised the Program Review and assessment reporting forms to remove 
disconnected program outcomes and reflect only the PSLOs defined for awards approved 
through the curriculum process (IB2-09). CIPS Assessment revisions were in beta testing in 
spring 2021, with a broader rollout planned for the 2021-2022 academic year.  The Institutional 
Effectiveness committee is piloting a program of course assessment using the learning 
management system, Canvas (IB2-10). Canvas offers features to link assignments directly to 
student learning outcomes, which if broadly utilized, has the potential to reduce faculty workload 
and increase student data to inform Program Review. 
  
The College has defined service area outcomes for student support and learning support 
programs, which are documented in Program Review and assessed in a six-year cycle (IB2-11; 
IB2-12). Service area outcomes describe skills, abilities, and experiences that students will 
acquire through interaction with the student or learning support program (IB2-04). 
 
Analysis and Evaluation 

During the review cycle, the College revised the Institutional Learning Outcomes (ILOs), which 
were formerly referred to as College Wide Student Learning Outcomes (IB2-13). The College 
also developed and implemented the first graduate student exit surveys during the review cycle 
(IB2-14). One of the goals of the survey is to measure student achievement of the ILOs, and 
based on the 2018-19 survey results students “indicated they were able to achieve each of the 
learning outcome skills well/very well” (IB2-15). 
 
The Student Learning Outcomes (SLO) Coordinator works closely with the Institutional 
Effectiveness and Curriculum Committees. During the review cycle, both committees 

https://drive.google.com/file/d/1VbwpvpNIpn56qRyaUc2wn4Q0VjPYrl3_/view?usp=sharing
https://drive.google.com/file/d/1DPpuM95cEkjQhY06kgt88ZZnIw6imIJS/view?usp=sharing
https://drive.google.com/file/d/1VdY2FMyi1b7lrLHIXW0b9pOsw29mHZMO/view?usp=sharing
https://drive.google.com/file/d/1W9Zzcw88YHaRlRBShbovt_lnQH2ZSVPy/view?usp=sharing
https://drive.google.com/file/d/1Vljgzm_WQ4AzjdG3teDsvEwmdR0KbYr5/view?usp=sharing
https://drive.google.com/file/d/1VxhjsE0nNl9hypyLQtuEuEwSJ0hfbp4G/view?usp=sharing
https://drive.google.com/file/d/1pMV6z-qi83Hc_No-H7jksiGBHYU19dh4/view?usp=sharing
https://drive.google.com/file/d/12sUXhcUef_2gebs0Tl2XkAoMXhi8W4iu/view?usp=sharing
https://drive.google.com/file/d/1DP5HVDecTbNVSeTBeq8zErhuCBug_g6I/view?usp=sharing
https://drive.google.com/file/d/1WHTMN0BG1SvBPHhwMbIUTAKRAwsfpmv8/view?usp=sharing
https://drive.google.com/file/d/1DNIL7Ye-5rKvjHAIHS6nDFnBAEriNQN6/view?usp=sharing
https://drive.google.com/file/d/1cJ3ON5fzBT4uaS2e0_h_OiBz92Lx6EFV/view?usp=sharing
https://drive.google.com/file/d/1W9Zzcw88YHaRlRBShbovt_lnQH2ZSVPy/view?usp=sharing
https://drive.google.com/file/d/1W879ctH2-tyCbAaNrNEQa10pweIm6Mzr/view?usp=sharing
https://drive.google.com/file/d/1WIoSDG5oJ7vdfhrowm0Fn_CwhTeln89b/view?usp=sharing
https://drive.google.com/file/d/1WX5r-9FKg4C11Aa5YuULXwTFyUCQSVFx/view?usp=sharing
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implemented changes to improve student learning outcomes assessment. The Curriculum 
Committee revised the General Education Learning Outcomes (GELOs) to ensure they reflect 
current CRC general education requirements (IB2-16). The Institutional Effectiveness 
Committee changed Program Review to a six-year, staggered cycle. The revised cycle allows the 
SLO Coordinator and Office of Institutional Effectiveness to provide greater support to 
departments as they complete their assessment and planning. 
 
 
3. The institution establishes institution-set standards for student achievement, appropriate to 

its mission, assesses how well it is achieving them in pursuit of continuous improvement, 
and publishes this information. (ER 11) 

 
Evidence of Meeting the Standard 
 
Cosumnes River College has institution-set standards for student achievement, which are 
reported every year in the annual report to the Accrediting Commission for Community and 
Junior Colleges (ACCJC). The annual reports to ACCJC are published on the College’s 
Accreditation webpage (IB3-01). CRC’s mission is to “empower our diverse students to earn 
certificates or degrees, transfer to other educational institutions, or attain other lifelong academic 
or career aspirations” (IB3-02). In keeping with this mission, the College sets standards for 
course, certificate, and degree completion, transfer rates, licensure pass rates, and employment 
rates for our Career and Technical education programs.  
 
The Research and Equity Office describes the method of calculation for institution-set standards 
and aligns the targets with District goals and reporting (IB3-03). The institution-set standards 
provide a baseline expectation for student achievement, and the College aspires beyond these 
standards to achieve our stretch goals. Progress towards goals are monitored by the Office of 
Institutional Effectiveness and the Institutional Effectiveness Committee (IB3-04). As goals are 
met, the College recalculates the institution-set standard and stretch goal to strive for continuous 
improvement. 
 
Analysis and Evaluation 
 
CRC’s institution-set standards focus efforts towards increasing student success, and the stretch 
goals are ambitious yet achievable. The College maintains a focus on student achievement and 
implements strategies to increase and sustain student progress towards their educational goals. 
Annual reports to ACCJC are shared with the Participatory Governance Council, and the results 
are published in the College’s At a Glance data snapshot, which is shared with students and 
prospective students on the College website (IB3-05; IB3-06). The College maintains an ongoing 
conversation about student achievement but has noted that broader discussion of the results of 
the annual report could be beneficial. The College’s institution-set standards and stretch goals 
align with and support other student achievement goals, including the Student Equity Plan, the 
Vision for Success Goals, and the Strategic Plan Indicators of Achievement (IB3-03; IB3-07; 
IB3-08; IB3-09). 
 
 

https://drive.google.com/file/d/1DKNnAT2SbiR2QE-rDe9Vw8nq2EBInyRE/view?usp=sharing
https://drive.google.com/file/d/1WYajBKe3vpVUiBVcUTxmRl-Urebwjg1S/view?usp=sharing
https://drive.google.com/file/d/1f_fehOKqLTY8kOjnCoZdnks_j1DYIgG9/view?usp=sharing
https://drive.google.com/file/d/1WdVcT_d1YS35AUfL9iPyb_hXN4PC8_97/view?usp=sharing
https://drive.google.com/file/d/1WeUHSSfyBX8QD2z1H1HkQgtCdispDeD3/view?usp=sharing
https://drive.google.com/file/d/1s8j5BEcozlf-NT2G28_UbpMrdTAJmfOt/view?usp=sharing
https://drive.google.com/file/d/1Wl-p1TVcl2Qb2jYdUPwOjLKW7uiZUVRc/view?usp=sharing
https://drive.google.com/file/d/1WdVcT_d1YS35AUfL9iPyb_hXN4PC8_97/view?usp=sharing
https://drive.google.com/file/d/1vjyJ1nAV-d24-KTdd08vy3_932lLyJTk/view?usp=sharing
https://drive.google.com/file/d/1DGfxSbz3A5A6dYHRNX5vnZesLNh7bOQM/view?usp=sharing
https://drive.google.com/file/d/1DF7CWN7xKX_QZ21XZqncb3GuLlu46RM_/view?usp=sharing
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4. The institution uses assessment data and organizes its institutional processes to support 
student learning and student achievement. 

 
Evidence of Meeting the Standard 
 
Cosumnes River College uses assessment data to organize our institutional processes in order to 
support student learning and student achievement. Departments and programs use the results of 
course and program assessments to guide programmatic and curricular changes (IB4-01). The 
College assesses Institutional Learning Outcomes (ILOs) and examines the student experience 
using survey feedback (IB4-02). The College reflects on disaggregated student success and 
achievement data to identify and address inequities (IB4-03). These data inform improvements to 
institutional processes and initiatives to increase student success. This can be clearly seen in the 
College’s implementation of Guided Pathways, the IEPI Partnership Resource Team strategies, 
the We Won’t Fall campaign, and CRC’s ongoing Student Equity Planning (IB4-04; IB4-05; 
IB4-06). 
 
Departments assess student learning outcomes for courses and programs, and report the results of 
their assessments in the College’s Integrated Planning System (CIPS). During the review cycle, 
the College has restructured CIPS and implemented improvements to Assessment Reporting and 
Program Review (IB4-07).  Individual faculty review their course outcomes to assess and modify 
teaching strategies, and departments identify trends in student outcomes (IB4-08; IB4-09). 
During Program Review, departments review course assessment feedback and identify what they 
will do for improvement (IB4-10). Departments plan for curricular changes based on course and 
program assessments (IB4-11). Student Success Teams meet regularly to identify strategies to 
support student success within their Career and Academic Community (IB4-12). 
 
Analysis and Evaluation 
 
CRC’s commitment to organizing its institutional processes to support student learning and 
student achievement is demonstrated through the College’s implementation of Guided Pathways 
(IB4-13). In tracking student outcomes and success data for the Student Equity Plan and 
Strategic Plan, the College noted that inequities in student performance persisted, and that larger-
scale improvements were needed. The College invited a Partnership Resource Team (PRT) 
through the Institutional Effectiveness Partnership Initiative (IEPI) in 2017. This team assisted 
CRC faculty, staff, and administrators in examining student success data and institutional 
processes, and the team recommended strategies to improve enrollment management and student 
onboarding (IB4-14; IB4-05). These recommendations informed early Guided Pathways 
planning. The College formed four workgroups to rethink institutional practices, based on the 
Guided Pathways framework, Los Rios District shared design principles, and data on CRC’s 
student performance (IB4-13; IB4-15; IB4-16). The workgroups identified barriers to student 
persistence and success, and critically evaluated college wide processes such as onboarding of 
students (IB4-17). CRC’s implementation of Guided Pathways transformed the institution, with 
changes intended to support students on their educational paths (IB4-05). 
 
 

https://drive.google.com/file/d/1A2St7KT6tgJ6DAdIznVwDblkKMoZSpjO/view?usp=sharing
https://drive.google.com/file/d/1X3kFU96YPgnY8nWGGaNqnePmIALKEhRd/view?usp=sharing
https://drive.google.com/file/d/1s5JYfyROeOabnn6qTjjSvEh64sjZULOx/view?usp=sharing
https://drive.google.com/file/d/1GDShDZAQWXE1Pw8GB5ahSH7Ao0zN0nEg/view?usp=sharing
https://drive.google.com/file/d/1WzHLBvx-dgRVUwwh_sUDktBHhJ5uRyHv/view?usp=sharing
https://drive.google.com/file/d/14At6yPlI4el9LVBy6tA4NH_E_3trkYEX/view?usp=sharing
https://drive.google.com/file/d/1tlIS5ZXz5Z_K-Kw0CEItouc5ykmPDPkV/view?usp=sharing
https://drive.google.com/file/d/1sXqpXfqP_xkEjh9H1GqnkbHsX3YCHRnO/view?usp=sharing
https://drive.google.com/file/d/1ubbC-9OPCf2gd1mH-28uOztN1HqC9S1z/view?usp=sharing
https://drive.google.com/file/d/1Ty8dcIkXwqrEWO0iSbDtyA5a23Hk4WAS/view?usp=sharing
https://drive.google.com/file/d/1N8T4YRHhJlC6wgmMlr2uJftdxxsNmS_I/view?usp=sharing
https://drive.google.com/file/d/1WuGfStGmjmSdHX2aIIc70g2XCCnxdh2H/view?usp=sharing
https://drive.google.com/file/d/14LoCdc47x4L0uZhNkPWkJw9o7QiG3huU/view?usp=sharing
https://drive.google.com/file/d/1WyYHQgHcWPz64Y-Gxv8qtT8nSmEjabsC/view?usp=sharing
https://drive.google.com/file/d/1WzHLBvx-dgRVUwwh_sUDktBHhJ5uRyHv/view?usp=sharing
https://drive.google.com/file/d/14LoCdc47x4L0uZhNkPWkJw9o7QiG3huU/view?usp=sharing
https://drive.google.com/file/d/1oUmSqx4JDpnpKVboM8TRlVwIrlt6WlK-/view?usp=sharing
https://drive.google.com/file/d/1CX-WQpw525ik4WII0F3rKmNLBWqXpHU2/view?usp=sharing
https://drive.google.com/file/d/1tfATcbhmprqZD8GE-RdAln5kIeCW2rgd/view?usp=sharing
https://drive.google.com/file/d/1GDShDZAQWXE1Pw8GB5ahSH7Ao0zN0nEg/view?usp=sharing
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5. The institution assesses accomplishment of its mission through program review and 
evaluation of goals and objectives, student learning outcomes, and student achievement. 
Quantitative and qualitative data are disaggregated for analysis by program type and mode 
of delivery. 

 
Evidence of Meeting the Standard 
 
Cosumnes River College assesses accomplishment of its mission primarily through Program 
Review and its Strategic Plan. CRC’s Strategic Plan articulates the overarching goals for the 
College and identifies strategies the College will implement to fulfill its mission and realize its 
vision (IB5-01). During the development of the Strategic Plan, the College identifies specific 
goals and objectives designed to accomplish the mission and further student learning and 
success. The College tracks progress towards these goals and objectives through the Indicators of 
Achievement, and maps the Strategic Plan to other planning processes, including Program 
Review (IB5-02; IB5-03).  

CRC’s Program Review process supports cyclical and ongoing assessment and evaluation of 
goals and objectives, student learning outcomes, and student achievement to inform program 
planning.  During Program Review, departments and programs examine student achievement 
data disaggregated by student demographics, learning modality, and other characteristics, using 
HawkDash and HawkTrack data dashboards (IB5-04; IB5-05; IB5-06). Qualitative data used to 
inform Program Review may include course and program assessments, program evaluations 
produced by the Research and Equity Office, and department or college wide surveys of student 
experiences, which are disaggregated by student subpopulations when possible (IB5-07; IB5-08; 
IB5-09). After reflecting on and discussing this data, departments identify strategies and 
resources that would improve the program in alignment with CRC’s Strategic Plan, and submit 
resource requests describing the scope and potential impact of these requests (IB5-10). 
 
The Research and Equity Office uses disaggregated data to examine and evaluate programs and 
services. The Office produces reports to inform departments and college leadership of the 
program's efficacy in supporting student success and reducing equity gaps (IB5-11). These 
reports are used by programs to inform program planning (IB5-06). 
 
Analysis and Evaluation 

CRC assesses the accomplishment of its mission through the Strategic Plan and Program 
Review, which both include evaluation of goals and objectives, student learning outcomes, and 
student achievement. The College further evaluates the effectiveness of programs through 
evaluation reports developed by the Research and Equity Office. The College consistently 
disaggregates data to identify any equity gaps, and the College uses data to improve its programs 
and services.    

As the College learned from the experiences of remote learning due to the pandemic, the 
Research and Equity office gathered qualitative data on the experiences of students in the online 
learning environment (IB5-12). The Research and Equity Office expanded this qualitative 
assessment through student focus groups in spring 2021 (IB5-13). As we resume in-person 
classes, this office will collaborate with the Institutional Effectiveness Committee to continue to 

https://drive.google.com/file/d/1qpxKwBd0BiF2VwG7QWwWKccjqOggf_R9/view?usp=sharing
https://drive.google.com/file/d/1X4TKAiRvxoDLfchWV3o0qntjSySWZ7xw/view?usp=sharing
https://drive.google.com/file/d/1X756rUbbbC95wKpQYvNj5BK2cI78zBm0/view?usp=sharing
https://drive.google.com/file/d/1X-MqIYC71AGNFGg3JfiZmaKStIJ1sovr/view?usp=sharing
https://drive.google.com/file/d/1kPzaPBI56bp3vJPNXgOSBjyCi2L0saGI/view?usp=sharing
https://drive.google.com/file/d/19jeBWVtPi-Z2dgPGGc6j8n-MgsRpMrik/view?usp=sharing
https://drive.google.com/file/d/1PW0L8scHMy0FVQ9oMVe7z-jA94oKmzBh/view?usp=sharing
https://drive.google.com/file/d/1Pwu3CVf9-KUELdAEAmKawtkfHazJqJim/view?usp=sharing
https://drive.google.com/file/d/1PykamwtSjReuIKOAlP8FoQF4NfCeGxx8/view?usp=sharing
https://drive.google.com/file/d/1R5pA60zlurM2FwGYz82d3VAGvkyCda0F/view?usp=sharing
https://drive.google.com/file/d/1X8n8Lurwr1G4euof3gUEFYkc60qRlJAF/view?usp=sharing
https://drive.google.com/file/d/19jeBWVtPi-Z2dgPGGc6j8n-MgsRpMrik/view?usp=sharing
https://drive.google.com/file/d/1X98F_Q4jbDqK6CCuPkEqg81EIfpe8Fuu/view?usp=sharing
https://drive.google.com/file/d/1lQJvloWucvaQXwWOvcIW4ndVqjzzq2Z5/view?usp=sharing
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assess the experiences and success of online learning through qualitative and quantitative means. 
Specifically, the College plans to assess the experiences of students who enroll in online courses 
by choice, and compare the experience of students with synchronous and asynchronous classes. 
This research will allow programs that have multiple modes of delivery to make well-informed 
decisions about course offerings in light of student experience as well as quantitative success 
data currently provided.  
 
 
6. The institution disaggregates and analyzes learning outcomes and achievement for 

subpopulations of students.  When the institution identifies performance gaps, it 
implements strategies, which may include allocation or reallocation of human, fiscal and 
other resources, to mitigate those gaps and evaluates the efficacy of those strategies. 

 
Evidence of Meeting the Standard 

CRC disaggregates and analyzes learning outcomes and achievement data for subpopulations of 
students. The College assesses Institutional Learning Outcomes (ILOs) through the Graduate 
Exit Survey, and survey results are disaggregated by student populations (IB6-01). The College 
disaggregates student enrollment and achievement data to inform institutional planning, 
including the Strategic Plan and Student Equity Plan. The College implements strategies to 
address opportunity gaps experienced by subpopulations (IB6-02; IB6-03). The College is 
committed to equity in student outcomes and will continue to strive until parity is accomplished 
for all student populations, which is the motivating purpose of the We Won’t Fall campaign 
(IB6-04).  

Programs are provided with disaggregated student enrollment and success data supplied by 
HawkDash in their Program Review. Using HawkDash, the program is able to examine 
enrollment and student success for a series of semesters and is able to track the experience of 
student groups including those taking online classes (IB6-05). Programs reflect on student 
outcomes and engage in critical dialog and evaluation in order to determine strategies and 
resources needed for continuous improvement (IB6-06; IB6-07). For example, the Assistant Vice 
President (AVP) of Economic and Workforce Development shares Perkins Core Indicator and 
HawkDash data with Career Education deans and faculty to inform discussions on how to close 
performance gaps (IB6-08).  
 
The College’s implementation of Guided Pathways grew out of equity work that was in progress 
and included services and support to boost student success (IB6-09). The College redesigned its 
divisions into Career and Academic Communities (CACs) with a Student Success Team 
designed to provide proactive and ongoing support to students (IB6-10; IB6-11). The College 
also simplified the onboarding process and made the course path to degrees and certificates 
simpler to understand and achieve (IB6-12). The efforts to achieve equity in student outcomes 
were bolstered by implementing Guided Pathways, and the College continues to strive for these 
goals with our We Won’t Fall campaign, which establishes specific targets for student 
enrollment, persistence, and success (IB6-13). The College uses disaggregated data to track 
progress towards these goals and continues to assess practices in order to continuously improve. 
 
 

https://drive.google.com/file/d/1Ufi1THghTivSJ9-G8PlLLo-DSI8A0joE/view?usp=sharing
https://drive.google.com/file/d/1XDUC15nOWRqMDGkD8Ff95KN-xT64ReIB/view?usp=sharing
https://drive.google.com/file/d/1UlUmRrGkkkNpG5YZ4QWq3y040_AaZAph/view?usp=sharing
https://drive.google.com/file/d/1fL_XXDnVHZynyxC8pA4CtiB_7hNHyWLu/view?usp=sharing
https://drive.google.com/file/d/1sKb7Q0102x6pmCOP0qhREVeBg9FpRiM2/view?usp=sharing
https://drive.google.com/file/d/1XOfG9LRxvmfkB-F8OEsBhPPTNw6ybR9w/view?usp=sharing
https://drive.google.com/file/d/1C6BgIYn9Z11HIMS28w0lz736AAoeukLr/view?usp=sharing
https://drive.google.com/file/d/1XCDiNVECkQ_mKcjCRCfjHNoNDp_p5hAT/view?usp=sharing
https://drive.google.com/file/d/1_jYKPwRa6excFZeSmC0j3YldnAsLG-gQ/view?usp=sharing
https://drive.google.com/file/d/1XHBM0o7JV_xlvnCSJrzuuoZHE-cYOKSk/view?usp=sharing
https://drive.google.com/file/d/1XFDWSM3mHgP8F0L8uNXiqYms2sH3a4Ia/view?usp=sharing
https://drive.google.com/file/d/1XJgH1OmhzcNLV8A9919jMmZHdGQ9nj7d/view?usp=sharing
https://drive.google.com/file/d/1XHq-8TW3Hpznd5pxQwI3i43BmvZ8Jwfm/view?usp=sharing
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Analysis and Evaluation 

When developing institutional plans such as a Strategic Plan and Equity Plan, the College begins 
by looking at past activities and solutions to determine their effectiveness in supporting equity in 
student success (IB6-14; IB6-15). During the review cycle, the College noted that incremental 
improvements in equity were not sufficient, and that more substantial changes were necessary to 
bring larger improvements.  

In 2019, the College developed our current Student Equity Plan, and the planning process began 
with a review of student success data, including enrollment, retention/persistence, completion of 
degrees and certificates, and transfer to a four-year institution (IB6-16). The College 
disaggregated student achievement data, identified student populations that were 
disproportionately impacted in these areas, and established goals for improving student success. 
The College also addressed strategies that had previously been implemented to support 
disproportionately impacted populations (IB6-14). Using this assessment, the College identified 
specific activities to implement to support and improve student success (IB6-17). 
 
The College follows a similar process when developing the Strategic Plan. First the College 
reviews its past plan to assess progress in meeting goals for student success and reflects 
on current data regarding student demographics and success (IB6-15). The College identifies 
goals and strategies to accomplish its mission, and tracks progress towards these goals through 
the Strategic Plan Indicators of Achievement. The College’s most recent Strategic Plan is 
focused on improving equity in student outcomes in all goal areas.  
 
Programs have access to disaggregated student success data through HawkDash to inform 
Program Review. However, course and program student learning outcome assessments are not 
yet consistently disaggregated by student subpopulations. The Institutional Effectiveness (IE) 
Committee is piloting a program of assessment using the Canvas learning management system 
(LMS) data to facilitate the learning outcomes assessment process (IB6-18).  In this pilot, faculty 
choose which course activities in their Canvas gradebook align with the student learning 
outcomes (SLOs) of the course. This pilot program is planned for fall 2021, and the goal is to 
share results college wide in spring 2022, with broader implementation in the following 
academic year. The use of Canvas to gather course assessment is expected to deepen our 
understanding of student achievement of learning outcomes across course sections and 
semesters. The ongoing work to consistently disaggregate outcomes assessment results is further 
documented in the I.B.6 Improvement Plan. 
 
 
7. The institution regularly evaluates its policies and practices across all areas of the 

institution, including instructional programs, student and learning support services, 
resource management, and governance processes to assure their effectiveness in supporting 
academic quality and accomplishment of mission. 

 
Evidence of Meeting the Standard 
 
Cosumnes River College and the Los Rios District regularly review policies and practices across 
all areas of the institution. District board policies and regulations set the goals, practices, and 

https://drive.google.com/file/d/1UnAlMypa4MdK5q_4e9ohyN6-v6RYLaxR/view?usp=sharing
https://drive.google.com/file/d/1UPdSqnPDLp2k_d8jYMKHbCDkA-I0TFcs/view?usp=sharing
https://drive.google.com/file/d/16U5OInsB0V7xadKfTUCCQxZV1R09MjWM/view?usp=sharing
https://drive.google.com/file/d/1UnAlMypa4MdK5q_4e9ohyN6-v6RYLaxR/view?usp=sharing
https://drive.google.com/file/d/1Ut9HNJUUNXNKr0uNdy5vj-V8-cWWvtA0/view?usp=sharing
https://drive.google.com/file/d/1UPdSqnPDLp2k_d8jYMKHbCDkA-I0TFcs/view?usp=sharing
https://drive.google.com/file/d/1GqXtxsEVFC3WThm1oOniTUgi4MKAB5a6/view?usp=sharing
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implementation for the operation of our college and district. Board policies and regulations are 
reviewed regularly to ensure that they remain current and in compliance with federal and state 
laws and regulations (IB7-01; IB7-02).  
 
Cosumnes River College regularly evaluates its policies and procedures to ensure their 
effectiveness in supporting institutional effectiveness and accomplishing our mission. During the 
review cycle, the College evaluated and updated the Participatory Governance Decision-Making 
Guide, the Planning Guide, and the Resource Allocation Guide (IB7-03; IB7-04; IB7-05). The 
College assesses institutional processes such as Program Review and Unit Planning, and uses the 
results of assessment to inform revisions (IB7-06; IB7-07; IB7-08).  
 
In order to ensure that Program Review was a meaningful and effective planning process, the 
College moved to a six-year, staggered cycle to allow for greater support for programs with 
planning and assessment. The College implemented the staggered cycle in the 2020-21 academic 
year, and is evaluating the experience of the first cohort of programs to inform further 
improvements to the process (IB7-09). The College is committed to ongoing evaluation of 
institutional practices and engages in regular review and dialog for improvement (IB7-10; IB7-
11). 
 
Analysis and Evaluation 
 
Cosumnes River College establishes procedures for institutional planning, program review, 
resource allocation, and participatory governance, and it regularly reviews procedures to ensure 
their effectiveness in supporting academic quality and the accomplishment of CRC’s mission.  
During the review cycle, the College updated its program review process and reporting forms 
based on the results of assessments.  
 
In 2019, the Participatory Governance Council revised the former Decision-Making Handbook, 
developing a new Participatory Governance Decision-Making web-based guide (IB7-03; IB7-
12). The guide clarifies the process for vetting initiatives and college wide decisions through 
participatory governance, allowing for robust constituency input. The College is further 
evaluating its decision-making processes as it develops its Equity Minded Decision-Making 
Guide. A joint subgroup of Institutional Effectiveness and Resources Committees completed a 
review and update of the college’s Planning Guide in 2021 (IB7-13).   
 
The Research and Equity Office administers surveys of faculty, staff, and administrators each 
academic year to evaluate participatory governance committees (IB7-10). After program review 
and resource allocation processes, the College gathers feedback from participants to assess the 
clarity and effectiveness of the processes (IB7-08). The College engages in dialog about its 
institutional practices to ensure continuous improvement in support of the mission (IB7-14). 
 
 
8. The institution broadly communicates the results of all of its assessment and evaluation 

activities so that the institution has a shared understanding of its strengths and weaknesses 
and sets appropriate priorities. 

 

https://drive.google.com/file/d/1UZmBt2iPCR7kvGefxkldbrEMI1dwK881/view?usp=sharing
https://drive.google.com/file/d/1XWRA6qRPR90uDyGMJmmTQe_Rj7IiIrw3/view?usp=sharing
https://drive.google.com/file/d/1UXVgqQqhtVbY7JLD4wVovCy3tadmkqUi/view?usp=sharing
https://drive.google.com/file/d/1pAqj___KgRILXgeRuh9f58W9ivq3CVWt/view?usp=sharing
https://drive.google.com/file/d/12q1xfe9BktyhO2ktSDIWa5xkPqEp2Sim/view?usp=sharing
https://drive.google.com/file/d/1NB4mwftg4wcMRPlSfH2YdxgPJ3zsLC08/view?usp=sharing
https://drive.google.com/file/d/1DMDkBm1Y6ycC2Crxcl867YVmM09sVxSs/view?usp=sharing
https://drive.google.com/file/d/1XXS6Grev5OoOtRkKuUZJ3RO_dVaEuJSs/view?usp=sharing
https://drive.google.com/file/d/1PXKsE3gC39we4qrREhEmJaTXbOjzKu9s/view?usp=sharing
https://drive.google.com/file/d/1UW-EOKrnAkRGgK3XPxQoOcXoECduwN2H/view?usp=sharing
https://drive.google.com/file/d/1feUxqV0CDheyB82R_08jSbUvlDDi1Md0/view?usp=sharing
https://drive.google.com/file/d/1feUxqV0CDheyB82R_08jSbUvlDDi1Md0/view?usp=sharing
https://drive.google.com/file/d/1UXVgqQqhtVbY7JLD4wVovCy3tadmkqUi/view?usp=sharing
https://drive.google.com/file/d/1KjQ8eNmeS0cpZ3_I7j1pRxK6qKcyGef6/view?usp=sharing
https://drive.google.com/file/d/1KjQ8eNmeS0cpZ3_I7j1pRxK6qKcyGef6/view?usp=sharing
https://drive.google.com/file/d/1DAygKCWqn1uOeD-hC-RmFjSvH_jAxvJV/view?usp=sharing
https://drive.google.com/file/d/1UW-EOKrnAkRGgK3XPxQoOcXoECduwN2H/view?usp=sharing
https://drive.google.com/file/d/1XXS6Grev5OoOtRkKuUZJ3RO_dVaEuJSs/view?usp=sharing
https://drive.google.com/file/d/1X_Hw81TrS-u5vKR4fRz-nY-X2yv8G0eJ/view?usp=sharing
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Evidence of Meeting the Standard 
 
CRC communicates college wide assessment and evaluation results so constituents have a shared 
understanding of its strengths and weaknesses. The Research and Equity Office assesses 
Institutional Learning Outcomes (ILOs), tracks progress on institution-set standards for 
accreditation, and monitors the Indicators of Achievement for the Strategic Plan. The Office 
shares the results of these evaluations and assessments with the Participatory Governance 
Council (PGC), which includes representative leadership for the constituency groups as well as 
membership from the PGC Branches (IB8-01; IB8-02; IB8-03).  
 
The Research and Equity Office also performs program evaluations for departments and 
activities to evaluate the impact of strategies and interventions on student success. Institutional 
leaders establish appropriate priorities based on the results of assessment and evaluation (IB8-
04).  Assessment and evaluation reports are shared through committee meetings, college-wide 
newsletters, email, and flex and convocation (IB8-05; IB8-06). An example of this can be seen in 
the First Year Experience (FYE) program (IB8-07). After launching the program, the College 
assessed participation and the impact on student success (IB8-08; IB8-09). The College shared 
insights and successes of the First Year Experience with the Board of Trustees and District 
leadership (IB8-10; IB8-11). 
 
Analysis and Evaluation 
 
The broad communication of institutional assessment and use of this assessment to guide 
priorities can clearly be seen through the engagement around Guided Pathways to address 
student success and timely completion. The College’s journey to adopt Guided Pathways began 
with a hard look at student success, persistence, and completion based on achievement data and 
evaluations generated by the Research and Equity Office (IB8-12). During the fall 2015 college 
wide convocation, the college president shared the results of these evaluations, which examined 
persistence and success of students, disaggregated by student subpopulation (IB8-13). Motivated 
by inequitable student outcomes, the college president established a goal for dramatic change to 
improve student outcomes in terms of timeliness to completion of educational goals, equity of 
outcomes for subpopulations of students, and onboarding and placement of students (IB8-14).  
 
While college wide assessments are shared broadly across the institution, the College has noted 
that it would be beneficial to better highlight the results of program and course assessments. The 
Institutional Effectiveness (IE) Committee plans to include a “report out” presentation as a 
component of the revised Program Review process. After programs complete their Program 
Review, each will be invited to an IE meeting to share what they learned as a result of their 
assessment and planning. The IE Committee and Research and Equity Office also plan to 
showcase initiatives and research reports regularly through newsletter articles. 
 
 
9. The institution engages in continuous, broad based, systematic evaluation and planning.  

The institution integrates program review, planning, and resource allocation into a 
comprehensive process that leads to accomplishment of its mission and improvement of 
institutional effectiveness and academic quality. Institutional planning addresses short- and 

https://drive.google.com/file/d/1GveKyoYGzKWfC1btHtEoUPQjru-f1B21/view?usp=sharing
https://drive.google.com/file/d/14_qPFtVnjCa9UZWnu0doN1czSqHDROL1/view?usp=sharing
https://drive.google.com/file/d/1U3kTVal11xTYs6vwgipSZbNvuYWJGs-D/view?usp=sharing
https://drive.google.com/file/d/13q30c0pgCsOjRDvA2nsUIx8r1UWxIyJC/view?usp=sharing
https://drive.google.com/file/d/13q30c0pgCsOjRDvA2nsUIx8r1UWxIyJC/view?usp=sharing
https://drive.google.com/file/d/1KwW_Nufb0opv7FjfDtNa_PSc6-SoeDmp/view?usp=sharing
https://drive.google.com/file/d/1DR56tSprj9rte-xHUlFJGNxpC24V92VL/view?usp=sharing
https://drive.google.com/file/d/1bAVWXDbEZ8fYKMW1RHCfRwkaYHqZau2A/view?usp=sharing
https://drive.google.com/file/d/1b6EPI3RLzUr9MKA8aStz9nmjcZWl5QAC/view?usp=sharing
https://drive.google.com/file/d/1bR3QhdwG7LHtgzWFNN0MA76CwJNj1mPI/view?usp=sharing
https://drive.google.com/file/d/1bWuU3FdgWqvpgfAQ8mKqBI8wohSvm7G-/view?usp=sharing
https://drive.google.com/file/d/1bh2BzWkJDLY1jjLZ7IFi53RZcksNZQGr/view?usp=sharing
https://drive.google.com/file/d/1UK97pHh2geIyoabkArff3uM5DJ-Yem4D/view?usp=sharing
https://drive.google.com/file/d/1UJDQ2KRwo6UeZJ_e0RHD3IZpYEfYWnCc/view?usp=sharing
https://drive.google.com/file/d/1OwxUCTA1DlckTpnwnSUFg_rYTS9aRcnR/view?usp=sharing
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long-range needs for educational programs and services and for human, physical, 
technology, and financial resources. (ER 19) 

 
Evidence of Meeting the Standard 
 
CRC has a cyclical integrated planning process that is anchored in the mission, vision, and 
values (IB9-01). The College’s resource allocation processes are aligned with integrated 
planning, and the college works to continuously improve these processes (IB9-02). CRC’s 
planning addresses short-and long-range needs for programs and services including for human, 
physical, technology, and financial resources.  
 
CRC’s integrated planning processes run on a six-year timeline beginning with a review of the 
College’s mission, vision, and values (IB9-03). The District mission and Strategic Plan provide a 
context and framework for CRC’s mission and Strategic Plan. After reviewing and approving the 
mission, vision, and values, the College develops or updates its Strategic Plan, identifying the 
strategies the College will use to accomplish its mission (IB9-04). The Student Equity Plan is 
developed every three years, and focuses specifically on accomplishing the College’s mission by 
achieving equity in student achievement outcomes (IB9-05).  
 
Program Review is used to evaluate program effectiveness and plan for improvements in order to 
support student success, using student learning outcomes assessment results to inform their 
decision making. Along with this assessment data, programs use disaggregated student 
achievement data to engage in critical dialog and evaluation about strategies and resources 
needed for continuous improvement. Planning agendas and resource requests developed through 
Program Review are aligned with the College’s Strategic Plan. Program Reviews are now on a 
staggered six-year cycle, and improvements to the Program Review form were implemented 
during the review period, based on assessment of past Program Review processes (IB9-06; IB9-
07).  
 
Program Review connects with CRC’s resource allocation processes through the Unit Plan. The 
Unit--which is the division or Career and Academic Community (CAC) -- reviews and 
prioritizes resource needs before submitting ranked resource requests through the appropriate 
resource allocation process. The Resource Allocation Guide outlines the processes and timelines 
for prioritization and allocation of human, physical, technology, and financial resources (IB9-08; 
IB9-09). Prioritization for faculty and classified positions is completed annually if general fund 
resources allow for hiring (IB9-10; IB9-11). Capital outlay budget requests for furniture, 
fixtures, and instructional technology equipment are reviewed and prioritized every two years 
(IB9-12; IB9-13). Annual operating budgets are reviewed annually by deans and the Vice 
President of Administrative Services (VPA). 
 
The College plans for long-term improvements through master plans that are aligned with the 
Strategic Plan and informed by District goals and planning. The College’s Technology Master 
Plan and Distance Education Master Plan are developed by the Distance Education and 
Information Technology (DEIT) committee (IB9-14). The Resources Committee oversees the 
development of the Facilities Master Plan in coordination with the district (IB9-15). These plans 

https://drive.google.com/file/d/1PspUWlaolM8S5oSXccgoRwALOa0Dh6G-/view?usp=sharing
https://drive.google.com/file/d/1MVidup_9QwxVZV6scqQZdtNveSa9o1Jh/view?usp=sharing
https://drive.google.com/file/d/1TkEAoFZPd4Gj_FBQ0xbL6Aonx0CDdw07/view?usp=sharing
https://drive.google.com/file/d/1TmOf_vJzDZwaD34MTDlKjVAHdRn8d93v/view?usp=sharing
https://drive.google.com/file/d/1A8OrzKXETm_uYOVJQUf5n2sxRGGm-WKK/view?usp=sharing
https://drive.google.com/file/d/1TCunZ_4FDD07M0ZDFkLuzwkSgEnPav4z/view?usp=sharing
https://drive.google.com/file/d/1a6afLIUg_lYuwBBAPF35vqY_kMMP86ER/view?usp=sharing
https://drive.google.com/file/d/1a6afLIUg_lYuwBBAPF35vqY_kMMP86ER/view?usp=sharing
https://drive.google.com/file/d/1IW2TKf5OhoMhcjD9cG681mTFXsum6wso/view?usp=sharing
https://drive.google.com/file/d/1T52YuQWJWAeLdRw_g-8cOYdD4HQkbCS_/view?usp=sharing
https://drive.google.com/file/d/1G_MiOzUEcUDIwrzbrHhIQ2sLogljAl8c/view?usp=sharing
https://drive.google.com/file/d/1U0ONGvxvtt8yHEBpxGg1EIrwGPFzs8fS/view?usp=sharing
https://drive.google.com/file/d/1ToJNWBNJJ7DzKjSRKXPOZyfaWmMNW-nO/view?usp=sharing
https://drive.google.com/file/d/1TyYVegqTqRz-SneZ0_DswSCx5oSpBY7T/view?usp=sharing
https://drive.google.com/file/d/1CyboZPDSIKgzFmS5inqoSV5ZdDE70z0v/view?usp=sharing
https://drive.google.com/file/d/1A399t3NMO8Ajx-JVCEgxqtb0mSAOyYAQ/view?usp=sharing
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identify improvements to infrastructure and principles by which the College’s technology and 
facilities services are designed.   
 
CRC critically evaluates and assesses its planning and resource allocation processes on an 
ongoing basis, which has led to several improvements to these processes during the review cycle 
(IB9-16; IB9-02; IB9-17; IB9-18). Despite the move to remote operations due to the pandemic, 
institutional planning and resource allocation processes have continued (IB9-19). The College is 
attuned to the impact of the pandemic on student needs and institutional priorities, and continues 
to adapt planning to meet these needs. 
 
Analysis and Evaluation 
 
CRC’s planning processes are designed to be thorough and well-integrated. During the review 
cycle, the College evaluated its planning processes and implemented several improvements. A 
subcommittee of Institutional Effectiveness reviewed and updated the CRC Planning Guide. The 
Planning Guide Subcommittee closely examined CRC’s processes, noting where planning 
processes failed to inform resource allocation or where processes were unclear. They updated the 
guide to reflect current processes, and to provide greater clarity to the college community 
regarding how planning is accomplished.  
 
During the review cycle, the College revised Program Review, moving the process to a staggered 
cycle. The College also performed a redesign of the College’s Integrated Planning System 
(CIPS), which houses assessment reporting forms, Program Review, and the Unit Plan. The 
changes to both were designed to make the assessment and planning processes more coordinated, 
clear, and meaningful to departments and programs, and allow the Research and Equity Office 
and the Student Learning Outcomes Coordinator to provide greater support to programs. The 
Institutional Effectiveness Committee and Resources Committee are now working jointly to 
improve the Unit Plan, which links the Program Review with resource allocation.  
 
During the review cycle, the College has followed its long-term planning processes and is 
currently evaluating its mission, vision, and values in preparation for a new Strategic Planning 
process in the 2021-2022 academic year. The College developed a draft of its Distance 
Education Master plan in 2019-2020, but while the plan was still being vetted, the College 
shifted to remote learning due to the pandemic. This transition radically changed the reality and 
focus of distance education at CRC, and the Distance Education and Information Technology 
(DEIT) Committee is revisiting the plan to revise it in light of new priorities and needs (IB9-20). 
 
 
Conclusions on Standard I.B. Academic Quality and Institutional Effectiveness  
 
Cosumnes River College organizes planning processes to support the College’s mission and 
further student success. The College uses data, disaggregated by student subpopulations, to 
understand student outcomes. Using this data, committees, departments, Career and Academic 
Communities, and college leaders dialog about ways in which processes and programs can be 
changed to improve student outcomes. This can be seen through the college’s equity work and 
implementation of Guided Pathways. The College critically evaluates and improves planning 

https://drive.google.com/file/d/1_jK80AQEKk2Iao87ELEQr9hHmTr43TLO/view?usp=sharing
https://drive.google.com/file/d/1MVidup_9QwxVZV6scqQZdtNveSa9o1Jh/view?usp=sharing
https://drive.google.com/file/d/1AQj-U1eYlLsmtiEd9WTtSzAH3kCoP2Gk/view?usp=sharing
https://drive.google.com/file/d/1hEfMdsrDEbKgRBrw57tXdHQg7zntn2XN/view?usp=sharing
https://drive.google.com/file/d/1vh8DuhuEecwPQ8vwbh2-eaQpk_Bsr7-f/view?usp=sharing
https://drive.google.com/file/d/1T32CkWKc7OAENyJpU3HQGKttcbIX7yuZ/view?usp=sharing
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processes to integrate planning with resource allocation. The College continuously strives to 
accomplish its mission and to improve institutional effectiveness. 
 
Improvement Plan(s)  
 
I.B.6: CSLOs and PSLOs assessments are not yet consistently disaggregated by student 
subpopulations. The IE Committee is piloting course assessments in Canvas, which would allow 
for broader assessment at the course and program levels, and with greater detail, including 
disaggregation by student subpopulations.  
 

Standard Area of 
Improvement Work Plan Objective Timeline Responsible 

Entities 

I.B.6 

Disaggregates and 
analyzes learning 
outcomes for 
subpopulations of 
students 

Implement solutions 
for CSLO and PSLO 
assessment reporting 
with disaggregated 
data 

Pilot: Fall 2021 
Long-term: 
Implement 
solutions within 
the 6-year 
assessment cycle. 

IE Committee, 
SLO Coordinator, 
Research and 
Equity Office 

 
 
 
Evidence List  
IB1 
IB1-01 Spring 2020 Convocation Breakout: Student Success Ideas by CAC 
IB1-02 Spring 21 - Flex, Listening to Our Students 
IB1-03 Fall 2020 Health and Human Services CAC notes 
IB1-04 Student Campus Conversation GE/Major 
IB1-05 Classified Institute 2021 
IB1-06 Los Rios Equity Training Professional Development 
IB1-07 Management Equity Training 
IB1-08 Guided Pathways CRC 
IB1-09 Guided Pathways Forum and Colloquium 
IB1-10 Clarifying the Path Workgroup Minutes  
IB1-11 Entering the Path Workgroup Minutes  
IB1-12 Staying on the Path Workgroup Minutes  
IB1-13 Learning on the Path Workgroup Minutes 
IB1-14 Planning Guide 
IB1-15 Nutrition Program Review 2019 
IB1-16 Strategic Plan Summit September 2016 
IB1-17 We Won’t Fall Campaign 
IB1-18 Academic Senate Minutes 03/19/21  
IB1-19 Participatory Governance Council Minutes 10/27/20  
IB1-20 Curriculum Committee Minutes 09/16/20 
IB1-21 Participatory Governance Decision-Making Guide 

https://drive.google.com/file/d/1CxbT56sERSuKUFencvvjHV7LWxdWnti2/view?usp=sharing
https://drive.google.com/file/d/1CxXLTFOcjZjWMQxWFu7zCCX7DCSxPs1L/view?usp=sharing
https://drive.google.com/file/d/1CxUS4cqWRQzqVQ8sMxovAH5OWN5kTHLg/view?usp=sharing
https://drive.google.com/file/d/12kfLHpixgxVeDlWdm16qV12d697T36r_/view?usp=sharing
https://drive.google.com/file/d/1Skr96i5VjVB1lFur5UNAuLesvHYJrq5H/view?usp=sharing
https://drive.google.com/file/d/1Sj2FKmSA_JxhdFo4wLegexylUeyevYqe/view?usp=sharing
https://drive.google.com/file/d/1coMEBqbRq9WjoiBNlI3jC_7ithZZLfLR/view?usp=sharing
https://drive.google.com/file/d/12vHgOBeyR3fw9uHLwvykHDe0QAyGD3cP/view?usp=sharing
https://drive.google.com/file/d/1EsNleH0SA1qm2IQtJriabpdIj95gWdFB/view?usp=sharing
https://drive.google.com/file/d/1D3QCnUQG6GdT602KKmwvMsxaqZ9nhcJN/view?usp=sharing
https://drive.google.com/file/d/1D3v_-DnET_TsQIi09l0Cyf36OKYWqwYZ/view?usp=sharing
https://drive.google.com/file/d/1DE0NeRRSDAJF4uPLky4oaL0puLeoLKYa/view?usp=sharing
https://drive.google.com/file/d/1DJUtIJq9Yk3B-tGRO_bpwkmdND1cYQ7U/view?usp=sharing
https://drive.google.com/file/d/1TiLxDa2NMA1TMEqTluR-ggpPyuau0UqK/view?usp=sharing
https://drive.google.com/file/d/1yzY445vx1_279OqIjpUetk4X2sWYpOw1/view?usp=sharing
https://drive.google.com/file/d/1GlaG3pHLK1VoRXzES1Z_RaSoUqmfZoN1/view?usp=sharing
https://drive.google.com/file/d/1oEEX2WSBQFg3MxIvbZWF0yKVoRUJenxK/view?usp=sharing
https://drive.google.com/file/d/1VK3oqWLEKDvWRwg0LvcZdRmBrcDxMhKw/view?usp=sharing
https://drive.google.com/file/d/1_RPk-9dQAD4SxO_4kLOKKv6OYTMGm-E4/view?usp=sharing
https://drive.google.com/file/d/1fecL6yDUotGPDLEuVV_ub8_GaUnNBLD2/view?usp=sharing
https://drive.google.com/file/d/1V6XigWmsGW2kQy4TDYFCHruUIB9glrjZ/view?usp=sharing
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IB1-22 Naming and Weakening Privilege Workshop 
IB1-23 Weekly Conversations with CC&E 
IB1-24 Convocation Fall 2018 brochure 
IB1-25 Convocation Fall 2020 brochure 
 
IB2 
IB2-01 Institutional Learning Outcomes 
IB2-02 2019-20 Graduate Student Exit Survey 
IB2-03 General Education Learning Outcomes 
IB2-04 Student Learning Outcomes webpage 
IB2-05 Curriculum Handbook, pp.40-42 
IB2-06 Student Learning Outcomes Procedures and Practices, p. 1 
IB2-07 RTVF 350 Course Assessment 
IB2-08 CISW 440 Course Assessment 
IB2-09 Program Review Subcommittee Revisions, I.B Program Outcomes 
IB2-10 IE Minutes 04/09/2021, Goals 
IB2-11 Library Service Area Outcomes 
IB2-12 Library Service Areas Assessment 
IB2-13 Academic Senate Minutes February 2019 
IB2-14 College Planning Committee Annual Report 2017-18 pp. 5-6 
IB2-15 2018-19 Graduate Exit Survey, p. 3 
IB2-16 Academic Senate Minutes 3/12/2021 
 
IB3 
IB3-01 Accreditation 
IB3-02 Mission, Vision, and Values 
IB3-03 Course Success Targets 
IB3-04 College Planning Committee Annual Report 2017-18, p. 4, Appendix B 
IB3-05 PGC May Institution Set Standards 
IB3-06 CRC At a Glance 
IB3-07 Student Equity Plan 
IB3-08 Vision for Success Goals 
IB3-09 Indicators of Achievement 2019-20 
 
IB4 
IB4-01 ESL - Proposed changes from Course assessments 
IB4-02 Graduate Student Exit Survey 2018-19 
IB4-03 Student Equity Plan 
IB4-04 Guided Pathways- Where We Are Now 
IB4-05 IEPI Innovation and Effectiveness Plan 
IB4-06 We Won’t Fall Campaign 
IB4-07 Program Review Update Flex Workshop Spring 2021 
IB4-08 CISW 440 Course Assessment 
IB4-09 RTVF 350 Course Assessment 
IB4-10 ECE Program Review 
IB4-11 ECE 365 Course Assessment 

https://drive.google.com/file/d/1VD1MDf4FbmQsizEtbfeCEHtUknHEZpnr/view?usp=sharing
https://drive.google.com/file/d/1VFH_AGP3hYVkcVh71Z4auFnnbextK-6b/view?usp=sharing
https://drive.google.com/file/d/1V9OogJ7eypHonLrDtbZVB6JYGG3Q1VxP/view?usp=sharing
https://drive.google.com/file/d/1VB-7qx1y9cWuGLvXy7XpO_CfCRFGX6dI/view?usp=sharing
https://drive.google.com/file/d/1VbwpvpNIpn56qRyaUc2wn4Q0VjPYrl3_/view?usp=sharing
https://drive.google.com/file/d/1DPpuM95cEkjQhY06kgt88ZZnIw6imIJS/view?usp=sharing
https://drive.google.com/file/d/1VdY2FMyi1b7lrLHIXW0b9pOsw29mHZMO/view?usp=sharing
https://drive.google.com/file/d/1W9Zzcw88YHaRlRBShbovt_lnQH2ZSVPy/view?usp=sharing
https://drive.google.com/file/d/1Vljgzm_WQ4AzjdG3teDsvEwmdR0KbYr5/view?usp=sharing
https://drive.google.com/file/d/1VxhjsE0nNl9hypyLQtuEuEwSJ0hfbp4G/view?usp=sharing
https://drive.google.com/file/d/1pMV6z-qi83Hc_No-H7jksiGBHYU19dh4/view?usp=sharing
https://drive.google.com/file/d/12sUXhcUef_2gebs0Tl2XkAoMXhi8W4iu/view?usp=sharing
https://drive.google.com/file/d/1DP5HVDecTbNVSeTBeq8zErhuCBug_g6I/view?usp=sharing
https://drive.google.com/file/d/1WHTMN0BG1SvBPHhwMbIUTAKRAwsfpmv8/view?usp=sharing
https://drive.google.com/file/d/1DNIL7Ye-5rKvjHAIHS6nDFnBAEriNQN6/view?usp=sharing
https://drive.google.com/file/d/1cJ3ON5fzBT4uaS2e0_h_OiBz92Lx6EFV/view?usp=sharing
https://drive.google.com/file/d/1W879ctH2-tyCbAaNrNEQa10pweIm6Mzr/view?usp=sharing
https://drive.google.com/file/d/1WIoSDG5oJ7vdfhrowm0Fn_CwhTeln89b/view?usp=sharing
https://drive.google.com/file/d/1WX5r-9FKg4C11Aa5YuULXwTFyUCQSVFx/view?usp=sharing
https://drive.google.com/file/d/1DKNnAT2SbiR2QE-rDe9Vw8nq2EBInyRE/view?usp=sharing
https://drive.google.com/file/d/1WYajBKe3vpVUiBVcUTxmRl-Urebwjg1S/view?usp=sharing
https://drive.google.com/file/d/1f_fehOKqLTY8kOjnCoZdnks_j1DYIgG9/view?usp=sharing
https://drive.google.com/file/d/1WdVcT_d1YS35AUfL9iPyb_hXN4PC8_97/view?usp=sharing
https://drive.google.com/file/d/1WeUHSSfyBX8QD2z1H1HkQgtCdispDeD3/view?usp=sharing
https://drive.google.com/file/d/1s8j5BEcozlf-NT2G28_UbpMrdTAJmfOt/view?usp=sharing
https://drive.google.com/file/d/1Wl-p1TVcl2Qb2jYdUPwOjLKW7uiZUVRc/view?usp=sharing
https://drive.google.com/file/d/1vjyJ1nAV-d24-KTdd08vy3_932lLyJTk/view?usp=sharing
https://drive.google.com/file/d/1DGfxSbz3A5A6dYHRNX5vnZesLNh7bOQM/view?usp=sharing
https://drive.google.com/file/d/1DF7CWN7xKX_QZ21XZqncb3GuLlu46RM_/view?usp=sharing
https://drive.google.com/file/d/1A2St7KT6tgJ6DAdIznVwDblkKMoZSpjO/view?usp=sharing
https://drive.google.com/file/d/1X3kFU96YPgnY8nWGGaNqnePmIALKEhRd/view?usp=sharing
https://drive.google.com/file/d/1s5JYfyROeOabnn6qTjjSvEh64sjZULOx/view?usp=sharing
https://drive.google.com/file/d/1GDShDZAQWXE1Pw8GB5ahSH7Ao0zN0nEg/view?usp=sharing
https://drive.google.com/file/d/1WzHLBvx-dgRVUwwh_sUDktBHhJ5uRyHv/view?usp=sharing
https://drive.google.com/file/d/14At6yPlI4el9LVBy6tA4NH_E_3trkYEX/view?usp=sharing
https://drive.google.com/file/d/1tlIS5ZXz5Z_K-Kw0CEItouc5ykmPDPkV/view?usp=sharing
https://drive.google.com/file/d/1sXqpXfqP_xkEjh9H1GqnkbHsX3YCHRnO/view?usp=sharing
https://drive.google.com/file/d/1ubbC-9OPCf2gd1mH-28uOztN1HqC9S1z/view?usp=sharing
https://drive.google.com/file/d/1Ty8dcIkXwqrEWO0iSbDtyA5a23Hk4WAS/view?usp=sharing
https://drive.google.com/file/d/1N8T4YRHhJlC6wgmMlr2uJftdxxsNmS_I/view?usp=sharing
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IB4-12 Health & Human Services Student Success Team Meeting Notes, Spring 2021 
IB4-13 Guided Pathways 
IB4-14 IEPI Partnership Resource Team   
IB4-15 LRCCD Guided Pathways Design Principles 
IB4-16 Student Success Scorecard 2017 
IB4-17 Entering the Path Presentation 
 
IB5 
IB5-01 Strategic Plan 
IB5-02 Indicators of Achievement 2019-20 
IB5-03 Planning Guide - Overview of College Planning 
IB5-04 HawkDash Data Dashboard Examples 
IB5-05 HawkTrack Data Dashboard Example  
IB5-06 Example: English Program Review 2020 - Review of Data 
IB5-07 Nutrition Program Review 
IB5-08 Biology Program Review  
IB5-09 Psychology Program Review 
IB5-10 Resource Request Example, Music Program 
IB5-11 Evaluation of English Student Assistant Program 
IB5-12 Online Learning Survey, Fall 2020 
IB5-13 Online Learning Focus Groups, Spring 2021 
 
IB6 
IB6-01 Graduate Student Exit Survey 2018-19 
IB6-02 Strategic Plan Indicators of Achievement: Area 2 
IB6-03 Student Equity Plan - Goals 
IB6-04 We Won’t Fall Campaign 
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C. Institutional Integrity 
 
1. The institution assures the clarity, accuracy, and integrity of information provided to students 

and prospective students, personnel, and all persons or organizations related to its mission 
statement, learning outcomes, educational programs, and student support services.  The 
institution gives accurate information to students and the public about its accreditation status 
with all of its accreditors. (ER 20) 

 
Evidence of Meeting the Standard 

The College assures the clarity, accuracy, and integrity of information provided to students and 
prospective students, employees, and members of the public. The College website provides the 
College’s mission, College Catalog, and current class schedule to inform students and 
prospective students of the courses and programs available from the College (IC1-01; IC1-02; 
IC1-03). Before enrolling in courses, students can find information about the cost of attendance 
as well as options for financial aid (IC1-04; IC1-05).  

The website provides accurate information about CRC’s educational programs and support 
services (IC1-06; IC1-07). The College shares the Institutional Learning Outcomes (ILOs) to 
inform prospective students what they can attain during their education at CRC (IC1-08). Student 
learning outcomes for courses, degrees, and certificates are clearly posted in the Catalog. The 
Catalog provides accurate course, degree, and certificate information pulled directly from the 
District’s curriculum system, Socrates (IC1-02). The District also launched a new class search 
website feature with significantly more user filters to assist students with locating and selecting 
courses to meet their needs (IC1-03).  
 
The College maintains accurate records of its accredited status on the website, with access to past 
accreditation documents, including Institutional Self Evaluation Reports and actions from the 
Accrediting Commission for Community and Junior Colleges (ACCJC) (IC1-09). Accreditation 
information is conveniently linked in the footer of all CRC web pages. The College maintains 
additional accreditation for specific programs, which is also listed on the College website (IC1-
10). 
 
Analysis and Evaluation 

In order to promote accessibility and availability of relevant college information for the public 
and students, the College launched a new website in 2019 (IC1-11). The new website included 
several improvements, such as a fully responsive design and an integrated search feature. Where 
appropriate, the College and District use syndicated content that is universal across the District, 
providing consistency, accuracy, and efficiency of information for students.  The College also 
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ensures that information about its accredited status is up-to-date and provides recent reports for 
members of the college community to view.  
 
The College provides information regarding the “mission statement, learning outcomes, 
educational programs, and student support services” in a variety of formats and contexts: via the 
college website; in the college catalog; and through communications mechanisms coordinated by 
the Public Information Office (PIO). The PIO communicates with students, prospective students, 
community members, and employees through social media platforms, a weekly bulletin, printed 
institutional brochures, and signage throughout the campus. The PIO and Outreach Coordinators 
communicate with the community and feeder High School districts to establish connections with 
prospective students and provide information about the College’s programs and services (IC1-
12). 
 
 
2. The institution provides a print or online catalog for students and prospective students with 

precise, accurate, and current information on all facts, requirements, policies, and procedures 
listed in the “Catalog Requirements”. (ER 20) 

 
Evidence of Meeting the Standard 

The College provides a catalog with precise, accurate, and current information on all facts, 
requirements, policies and procedures (IC2-01). The catalog is a guide for students, which 
provides the necessary information to succeed at CRC. The catalog includes an introduction to 
the college, information on how to enroll, how to pay for classes, student rights and 
responsibilities, current programs, degrees, and certificates, and more. The catalog is published 
online every academic year, and is web based with an option to print as a PDF.  

The College ensures the accuracy of the information provided in the catalog. The Office of 
Instruction is the primary administrative office responsible for coordination of the print and 
electronic catalog, to assure accuracy, completeness, and relevant information about the 
requirements, procedures, and policies for each course of study. Prior to publication the College 
widely distributes the catalog for review and recommendations to all institutional stakeholders, 
including all instructional programs and departments (IC2-02). Each group reviews their portion 
of the catalog, inserts updates if needed, and then approves the information, and any updates are 
incorporated into the catalog by the Office of Instruction. Information on programs, degrees, and 
certificates is gathered directly from the district curriculum repository, Socrates (IC2-02). 
 
During the review cycle, the College launched a new online catalog, which pulls current course, 
degree, and certificate information directly from the curriculum management tool, Socrates (IC2-
03). This integration ensures that the catalog is fully current with accurate information about the 
courses, certificates, and degrees offered. The Curriculum Handbook describes the process for 
adding approved curriculum to the catalog (IC2-04). 
 
Analysis and Evaluation 
 
The College publishes its catalog online to ensure accuracy and currency of the information.  If 
there are significant catalog changes, such as new courses, programs, or regulations, the College 
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will publish a catalog update online, labelled an “addendum.” The College maintains prior 
catalogs for reference in an online archive, with information on catalog rights for past students 
(IC2-05). 
 
 
3. The institution uses documented assessment of student learning and evaluation of student 

achievement to communicate matters of academic quality to appropriate constituencies, 
including current and prospective students and the public. (ER 19) 

 
Evidence of Meeting the Standard 

The College communicates matters of academic quality based on documented assessment of 
student learning and evaluation of student achievement. The Office of Equity and Institutional 
Effectiveness provides annual updates about student learning and achievement, which are 
accessible on the college website for current and prospective students (IC3-01).  The site 
includes progress reports on the College’s institutional goals for student achievement, including 
the Strategic Plan Indicators of Achievement and the Vision for Success Goals (IC3-02; IC3-03). 
This page also includes the Institutional Learning Outcomes (ILOs) and the College’s Student 
Equity Plan goals (IC3-04). The College assesses student achievement of ILOs through the 
graduate exit survey (IC3-05; IC3-06; IC3-07). The College provides two public data 
dashboards, HawkDash and HawkTrack, which provide enrollment, success, and completion 
data by semester (IC3-08; IC3-09).  
 
The College reviews and communicates matters of academic quality with constituencies to 
inform planning and to address areas of concern. The Research and Equity Office shares updates 
on key performance indicators such as the Strategic Plan Indicators of Achievement with the 
Participatory Governance Council (IC3-10). The College identifies and acknowledges inequities 
in student achievement and implements strategies to address and eliminate these inequities. This 
can be seen through long term planning such as the Student Equity Plan and initiatives such as 
the We Won’t Fall campaign (IC3-11; IC3-12). In order to develop these plans, the College 
reviews course success targets and gathers constituency input to develop strategies for 
improvement (IC3-13; IC3-14; IC3-15). 
 
Analysis and Evaluation 

The College collects and evaluates data related to student success, evaluation of academic 
programs and services, and student learning outcomes at all levels, including course, program 
and institutional levels. The College integrates the assessment of student learning and review of 
student achievement into the Program Review process. HawkDash data is embedded within 
Program Review in the College’s Integrated Planning System (CIPS). 

Student success data and program evaluation assessments are documented and reported to 
constituency groups and participatory governance committees. These groups discuss matters of 
academic quality and student performance and identify institutional strategies to support success 
such as through the Student Equity Plan and We Won’t Fall campaign. CRC communicates 
information about student success and other information about academic quality to current and 
prospective students through the college website.  
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https://drive.google.com/file/d/19DAZYPiJzrqNDP70CRY8m8m9gyOWSVvD/view?usp=sharing
https://drive.google.com/file/d/16UnPy_wpd-aNLjWgKd3CBNXZ3y_Uz7HA/view?usp=sharing
https://drive.google.com/file/d/16YLVgh9c7ItWGG76Rz5xalIIP54v2zHQ/view?usp=sharing
https://drive.google.com/file/d/16Z10DPOqlda83yMosEz3WrhIyntN32m3/view?usp=sharing
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4. The institution describes its certificates and degrees in terms of their purpose, content, course 

requirements, and expected learning outcomes. 
 
Evidence of Meeting the Standard 

The catalog describes the certificates and degrees that are available from the College (IC4-01). 
Each catalog entry informs the student of the purpose and content of the degree, the expected 
learning outcomes, and course requirements (IC4-02). Student learning outcomes (SLOs) for 
courses and programs are developed through the curriculum process (IC4-03). The catalog 
description also includes related careers for which the degree or certificate provides preparation. 
This ensures that students are well-informed when selecting a degree program.  
 
Students may also find degree and certificate information when they explore one of the Career 
and Academic Community (CAC) pathways. During the Guided Pathways implementation, the 
College developed program maps to outline a clear path to degree or certificate completion (IC4-
04; IC4-05). The College also provides a Degree Planner to help students identify the courses 
needed to achieve a specific degree or certificate (IC4-06). The class schedule includes detailed 
course information, providing students with a clear description of what each course will cover 
(IC4-07). 
 
Analysis and Evaluation 

CRC accurately describes its certificates and degrees, course requirements, and expected 
learning outcome within the online catalog. Recently, the College implemented Degree Planner, 
which provides students with a tool to manage their course planning to achieve their goals (IC4-
08). The College is continuing to develop and roll out this new tool.  
 
With the implementation of Guided Pathways, the College developed program maps with 
suggested coursework to make progress toward a degree easier to navigate (IC4-05). These maps 
include suggested course sequencing, broken down semester by semester, to simplify the course 
selection process so that students can complete the degree or certificate in a timely manner. The 
College and District are working to refine processes to maintain these maps on an ongoing basis. 
 
 
5. The institution regularly reviews institutional policies, procedures, and publications to assure 

integrity in all representations of its mission, programs, and services. 
 
Evidence of Meeting the Standard 

The College regularly reviews institutional policies, procedures, and publications to assure 
integrity in all representations of its mission, programs, and services, and ensures that the 
website accurately represents this information. The College syndicates and links content where 
possible to ensure accurate and up-to-date information (IC5-01). Each department and area 
regularly reviews their section and submits website updates to the Public Information Office 
using the Marketing and Website Request Form (IC5-02).  

https://drive.google.com/file/d/1Dt78Rm0Hx7v5NL8ZMIbF-b2myruuGZhM/view?usp=sharing
https://drive.google.com/file/d/16l6oDKdG9fiG_7MEW20g1k0x7e_VNZfH/view?usp=sharing
https://drive.google.com/file/d/16nVoho-dHGDJ3o2nBvcH25sft8dLqg74/view?usp=sharing
https://drive.google.com/file/d/17JCWDi_PCasg8oohv7aGUeChikF3yxrO/view?usp=sharing
https://drive.google.com/file/d/17JCWDi_PCasg8oohv7aGUeChikF3yxrO/view?usp=sharing
https://drive.google.com/file/d/174JXOLXVjH_vixKJJhh_iBz-XK-wH6YW/view?usp=sharing
https://drive.google.com/file/d/17Jc9Dq6FGnLZszIsRIftv6S0KGML3oAl/view?usp=sharing
https://drive.google.com/file/d/1gaJ2zMgdnp_3BSDxk_qd4nhzDMu8_Qk3/view?usp=sharing
https://drive.google.com/file/d/1XviQ2yDUNa1zEq6gt1MqqSXb5lDI9V9J/view?usp=sharing
https://drive.google.com/file/d/1XviQ2yDUNa1zEq6gt1MqqSXb5lDI9V9J/view?usp=sharing
https://drive.google.com/file/d/174JXOLXVjH_vixKJJhh_iBz-XK-wH6YW/view?usp=sharing
https://drive.google.com/file/d/1ai-GahNksb8PRZ3QpW8aXCm1fr6XjKWT/view?usp=sharing
https://drive.google.com/file/d/17SDazJXwPqSRgjZgoP1JffSUDLqswt6N/view?usp=sharing
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The District regularly reviews board policies and regulations. “Quarterly, the General Counsel 
notifies the Board of Trustees and other constituents of any policies and regulations that are 
being reviewed or revised” (IC5-03). When necessary, new policies or regulations are developed 
to establish college and district procedures. For example, in 2020 the District developed a new 
policy on credit for prior learning in consultation with the District Curriculum Committee (IC5-
04; IC5-05).  

The College reviews catalog content annually to ensure that it accurately reflects programs and 
services (IC5-06). The College regularly reviews policies, procedures, and publications. Each 
participatory governance committee assesses, revises, and maintains updated and accurate 
policies and procedures under their purview. For instance, the Resources Committee regularly 
reviews the Resource Allocation Guide, which outlines policies and procedures for budgeting 
and resource requests at the College (IC5-07). The Resources Committee completed a full review 
and revision of the Resource Allocation Guide in 2019 (IC5-08). The Curriculum Committee 
maintains the Curriculum Handbook, which outlines policies and procedures for developing and 
revising curriculum, and updates the Handbook as policies and procedures change (IC5-09; IC5-
10). The Institutional Effectiveness (IE) Committee maintains the Planning Guide (IC5-11). The 
IE Committee is currently updating the guide to ensure that planning processes are accurately 
described (IC5-12; IC5-13). 
 
Analysis and Evaluation 
 
The District and College have processes in place to ensure regular review of policies and 
procedures. The District maintains updated board policies and regulations, which are regularly 
reviewed and vetted (IC5-03). The College maintains up-to-date procedures on planning, 
curriculum development, and resource allocation. In 2019, the College launched a new website. 
During this process the College reviewed all web content for accuracy, and implemented 
syndicated content where appropriate (IC5-01).  The IE Committee also facilitates the review 
and update process for the College’s mission, vision, and values, ensuring that the revisions are 
accurately reflected in the College’s website and catalog. 
 
 
6. The institution accurately informs current and prospective students regarding the total cost of 

education, including tuition, fees, and other required expenses, including textbooks, and other 
instructional materials. 

 
Evidence of Meeting the Standard 

The College accurately informs current and prospective students regarding the total cost of 
education, including tuition, fees, and other required expenses. The College lists the cost per unit 
fees and any additional costs with admission instructions and in the College catalog (IC6-01; 
IC6-02; IC6-03).  The Cost of Attendance page on the website provides a clear picture for 
students and community members of the annual costs of attending college (IC6-02).   

CRC provides access to and clear instruction for financial aid resources for students to make 
college tuition more affordable (IC6-04; IC6-05). The College informs students of grants, 
promise programs, loans, and other payment options, with a clear description of what each 

https://drive.google.com/file/d/17SJ3y-CDpAqmRxjWClbx7p91jHRjw9-A/view?usp=sharing
https://drive.google.com/file/d/1YHFKbMWhKs2VDA85utBYx_dktu0uWpAx/view?usp=sharing
https://drive.google.com/file/d/1YHFKbMWhKs2VDA85utBYx_dktu0uWpAx/view?usp=sharing
https://drive.google.com/file/d/1Y7tA0IuODZ1vlwtohublOilKDN4FUUf3/view?usp=sharing
https://drive.google.com/file/d/1HHK6d685ZF4cJIY4lOWeRMcIgjmqPCTb/view?usp=sharing
https://drive.google.com/file/d/1hUy93JRy6z85ADE2NehsmWckp99s1Tde/view?usp=sharing
https://drive.google.com/file/d/17Ztcwm7VhPrMkkxsgK7fi97GRJ6sOdi7/view?usp=sharing
https://drive.google.com/file/d/1B6t6cFk1zua7f2CKxe_FAVnpb3qYK-xe/view?usp=sharing
https://drive.google.com/file/d/17ZSDMXipy6Ha_1QQCZdg-rolP8r5DE0t/view?usp=sharing
https://drive.google.com/file/d/17ZSDMXipy6Ha_1QQCZdg-rolP8r5DE0t/view?usp=sharing
https://drive.google.com/file/d/1tyAn-NQRNuVWiI6H1HV0qHmXP1eHkbl9/view?usp=sharing
https://drive.google.com/file/d/17ZSzN6QCGqC1CZcSsSQ4FJZvCqYI4TXK/view?usp=sharing
https://drive.google.com/file/d/1UN6gUWHUqtW9PKxAVdFOhn27t_6N_AkA/view?usp=sharing
https://drive.google.com/file/d/17SJ3y-CDpAqmRxjWClbx7p91jHRjw9-A/view?usp=sharing
https://drive.google.com/file/d/1ai-GahNksb8PRZ3QpW8aXCm1fr6XjKWT/view?usp=sharing
https://drive.google.com/file/d/17_DJVpiJqbjA81r8akM1MHEnCsWJN2Qe/view?usp=sharing
https://drive.google.com/file/d/1iyiSL4nJp2e8cy7oo6CGMj5IJ7qp5vAP/view?usp=sharing
https://drive.google.com/file/d/17atCyZwtHhhHZ148apuTeqrd-N7GcjD-/view?usp=sharing
https://drive.google.com/file/d/1iyiSL4nJp2e8cy7oo6CGMj5IJ7qp5vAP/view?usp=sharing
https://drive.google.com/file/d/1udhprNS7A7KyHCzeVwDrhd7-crzrFeRE/view?usp=sharing
https://drive.google.com/file/d/17v_n_AafkSG3Ih0Pj9DVOTRDj-CSH8RD/view?usp=sharing
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alternative requires in terms of units, repayment, and qualifying criteria (IC6-05).  The College 
provides a Net Price Calculator for students to see how much they may qualify for and how 
many out-of-pocket expenses they may have to afford college (IC6-06). CRC also provides 
information on state and local assistance programs, such as the Dream Act and AB 540 for 
students who do not qualify for federal grants (IC6-07). 

The College clearly describes additional fees for attendance including health, transit, and student 
representation fees (IC6-01). The College informs students and prospective students of the cost 
of textbooks and required course materials for each course. These records are maintained through 
the college bookstore and linked in the course schedule so that students can identify costs when 
selecting courses (IC6-08; IC6-09). Courses with zero textbook cost are indicated before students 
enroll, and the class schedule includes a way to search for classes with zero textbook cost (IC6-
10). With the high costs of textbooks, many faculty have opted to use Open Educational 
Resources (OER) for course materials. The Academic Senate for California Community Colleges 
(ASCCC) supports the use of OER through an Open Educational Resources Initiative (OERI) 
and a CRC OERI Liaison.  
 
Analysis and Evaluation 

The College provides clear information about the cost of attendance on the website and in the 
catalog. Students have access to financial aid, including loans and grants, and the College 
informs students of affordable options to achieve their educational goals. The bookstore provides 
information about the course materials needed for classes students are taking.  

During the review cycle the College revised the website, reorganizing information. One of the 
priorities in this redesign was to ensure that information for prospective students was clear and 
accurate. The District also redesigned the class search to provide more options for searching, 
including the Zero Textbook Cost (ZTC) designation. Many instructors understand the burden of 
high textbook costs, and have adopted Open Educational Resources or other alternatives to 
ensure low- or no-cost textbooks in their courses. The state, district, and college have promoted 
the use of open educational resources through grant opportunities and professional development, 
with the goal of reducing student costs (IC6-11; IC6-12). 
 
 
7. In order to assure institutional and academic integrity, the institution uses and publishes 

governing board policies on academic freedom and responsibility. These policies make clear 
the institution’s commitment to the free pursuit and dissemination of knowledge, and its 
support for an atmosphere in which intellectual freedom exists for all constituencies, 
including faculty and students. (ER 13) 

 
Evidence of Meeting the Standard 
 
The College uses and publishes governing board policies on academic freedom and 
responsibility. These policies stem from the Los Rios Board Policy and Regulations, are 
protected through the faculty union contract, and are reinforced in the College catalog and the 
District Strategic Plan (IC7-01). Los Rios Board Policy 3112, article 2.2.2 places responsibility 
on the Board “to promote and support academic freedom within the Colleges and the District” 

https://drive.google.com/file/d/17v_n_AafkSG3Ih0Pj9DVOTRDj-CSH8RD/view?usp=sharing
https://drive.google.com/file/d/17zC3IiWk1j-3n8egw2nNaGbDm48_0zSt/view?usp=sharing
https://drive.google.com/file/d/1YHMH4tSdQVh4lPyw2LGOPLTeYePfwnQN/view?usp=sharing
https://drive.google.com/file/d/17_DJVpiJqbjA81r8akM1MHEnCsWJN2Qe/view?usp=sharing
https://drive.google.com/file/d/181StLNVgsNPLIa50opxZjoNZHIXcQ5pY/view?usp=sharing
https://drive.google.com/file/d/1akILZ2l_yvbzfAHJbERAmfK7sHuLOUcZ/view?usp=sharing
https://drive.google.com/file/d/1A19CIGvi63IL8WGuq10Tjv76rCbrRFpO/view?usp=sharing
https://drive.google.com/file/d/1A19CIGvi63IL8WGuq10Tjv76rCbrRFpO/view?usp=sharing
https://drive.google.com/file/d/1820ozQAgyeSsBtownSkkOF3qPRhSJDMg/view?usp=sharing
https://drive.google.com/file/d/183EQPoZt6m6w-uqvel96P_nQEFsvoFGM/view?usp=sharing
https://drive.google.com/file/d/186wiZ6v2KvOS90gPXJE1jeCZ1iWW01an/view?usp=sharing
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(IC7-02).  Board policy and regulations further acknowledge and protect free expression and the 
freedom to teach, acknowledging that the classroom is a space where ideas should be debated 
and controversial issues may be discussed openly and with critical thinking in alignment with the 
curriculum (IC7-03).  
 
The faculty union contract with the District further protects academic freedom. Article 17 of the 
contract reinforces that “academic freedom is essential for the fulfillment of the educational 
mission of the District and for the ability of faculty members to perform their professional 
duties” (IC7-04). The contract provides professional protections and professional autonomy for 
faculty when teaching.    
 
The College catalog defines academic freedom for students and faculty, and reiterates the 
commitment to academic freedom as a necessary condition for learning (IC7-05). 
 
Analysis and Evaluation 
 
The College ensures academic freedom in policy and practice. Students are entitled to the free 
pursuit of knowledge, and faculty have the right and responsibility to provide information 
relevant to the course content in a professional manner. The catalog acknowledges that some 
topics may be controversial and reiterates Board policy that controversial topics should be within 
the scope of the course content. The College believes that education requires “the free search for 
truth and its free exposition” (IC7-05). 
 
 
8. The institution establishes and publishes clear policies and procedures that promote honesty, 

responsibility and academic integrity. These policies apply to all constituencies and include 
specifics relative to each, including student behavior, academic honesty and the 
consequences for dishonesty. 

 
Evidence of Meeting the Standard 

The College has established and published policies and procedures to promote honesty, 
responsibility and academic integrity. In the Student Rights and Responsibilities webpage, the 
College clearly outlines expected standards of conduct, which are in line with Los Rios 
Administrative Regulation 2441 (IC8-01; IC8-02; IC8-03). The standards of conduct list and 
define actions or offenses which may result in disciplinary action by the College.  

CRC has an Honor Code that is listed on the website, in the catalog, and in printed exam 
booklets (IC8-04). The Honor Code endorses a set of values, including honesty, fairness, respect, 
and responsibility, that are necessary for academic integrity. Faculty and staff promote the values 
described in the code. Faculty also have a Statement of Professional Ethics, which details the 
values that faculty uphold as educators (IC8-05).  

The Student Rights and Responsibilities section of the website provides a clear definition of 
academic integrity and responsibility and outlines the potential consequences for dishonesty such 
as plagiarism or cheating (IC8-06). CRC communicates this information during the new student 
orientation (IC8-07). The College outlines consequences for academic dishonesty in the 

https://drive.google.com/file/d/187LseTvi0ZUM82qS4S7poHjYrezmQUhF/view?usp=sharing
https://drive.google.com/file/d/187s1c5gcZUfTO-p6a9D_azYE4P9aezZf/view?usp=sharing
https://drive.google.com/file/d/1YIBFFNmYHSWV_TnTmbEs55p3m45YcEl8/view?usp=sharing
https://drive.google.com/file/d/18dlVxbGQql4Qqq-EJ9W6SU9WxA7tsgUR/view?usp=sharing
https://drive.google.com/file/d/18dlVxbGQql4Qqq-EJ9W6SU9WxA7tsgUR/view?usp=sharing
https://drive.google.com/file/d/18Ct0qk7s1yyR3Amcj3pxzmSW5FuvmlHs/view?usp=sharing
https://drive.google.com/file/d/18Rpy25yoxiSQp1XmVSsxN7rxOX25uOb6/view?usp=sharing
https://drive.google.com/file/d/18LeDbv6RRBfyOu6e7gnrBQ_iQNNltT_5/view?usp=sharing
https://drive.google.com/file/d/18SPDPnoanw8gq3YI8hn00n2wlwfEfreQ/view?usp=sharing
https://drive.google.com/file/d/1YKauG4soQ6eu6wZry01RTty8TOcPbV5q/view?usp=sharing
https://drive.google.com/file/d/18aobI2YwVrICr-B-Etp_-pcna0v1Mq5e/view?usp=sharing
https://drive.google.com/file/d/1Yq6UZZoBs1fghfVNWdH_L6YiVHUxn_MA/view?usp=sharing
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disciplinary process, which follow Los Rios Board policies and regulations (IC8-08; IC8-09; 
IC8-10).  
 
Los Rios Board Policy 3114 holds the Board of Trustees and all District employees responsible 
for ensuring “an atmosphere in which controversial issues can be presented fairly and in which 
the dignity of each individual is maintained” (IC8-11).  Professional expectations are further 
defined in constituency group contracts and administrative regulations. The faculty union 
contract describes expected conduct and consequences for violation through the performance 
review process, and reiterates the responsibility that correlates to academic freedom (IC8-12; 
IC8-13). 
 
Analysis and Evaluation 

Expectations for professional ethics of faculty and staff are laid out in board policies and the 
constituency group contracts. The College’s policies and procedures address academic 
dishonesty and other policy violations by students. The standards of conduct, including 
expectations regarding academic integrity, are clearly outlined in the college catalog (IC8-14; 
IC8-15; IC8-16).   
 
The College is committed to supporting students and ensuring that they are in a position to be 
successful in their courses. When listing behavioral expectations and standards of conduct, the 
College also provides resources to help students make informed decisions. Students who violate 
the expectations for academic honesty by plagiarizing are often referred by the Conduct Officer 
to complete a Canvas module on Avoiding Plagiarism & Citing Sources developed by the 
Library in collaboration with the Academic Integrity Committee (IC8-17; IC8-18). When 
students are referred to disciplinary action for academic dishonesty, the College’s disciplinary 
officer takes the opportunity to help the student learn from the experience and reinforces 
academic integrity expectations. 
 
 
9. Faculty distinguish between personal conviction and professionally accepted views in a 

discipline.  They present data and information fairly and objectively.  
 
Evidence of Meeting the Standard 

The Los Rios Board Policy 3114 requires that all employees “ensure an atmosphere in which 
controversial issues can be presented fairly and in which the dignity of each individual is 
maintained” (IC9-01).  Article 11 of the faculty contract states that faculty are expected to 
“differentiate to students the expression of a faculty member’s personal opinions or convictions 
from the objective presentation of theory, fact, or ideas” (IC9-02). In the same section, the 
contract requires that faculty maintain a classroom atmosphere that supports student learning.  
 
The College reinforces these expectations in the College and Academic Regulations statement on 
Academic Freedom (IC9-03). This statement supports academic freedom in the classroom, but 
requires that teachers refrain from introducing controversial content that does not relate to the 
subject matter taught. When faculty are speaking or writing in their personal lives, they are also 
expected to “be accurate, ...exercise appropriate restraint, ...show respect for the opinions of 

https://drive.google.com/file/d/18nlM48onvkRErGFnfhwMgQUQLmhuzu4w/view?usp=sharing
https://drive.google.com/file/d/18yM_hqR7--07VadhPoNtx8SrUdtD3vkh/view?usp=sharing
https://drive.google.com/file/d/19-dFwYdy6liDqzgQXbIobV_8Ghml_oIv/view?usp=sharing
https://drive.google.com/file/d/15lMRJbMwGy72sQppCAdZUHJtvnyeUV4S/view?usp=sharing
https://drive.google.com/file/d/1YqhCsyj8j86e5DEtpUApPh9m8uqJW7fo/view?usp=sharing
https://drive.google.com/file/d/1YrdByESf5GtZ6XeWVGnKVKgfHDvpXqro/view?usp=sharing
https://drive.google.com/file/d/18jE-fxdz1ykbGHXHnDfAFvPtRrve0qQV/view?usp=sharing
https://drive.google.com/file/d/1KHbV9s3qeMca01CqM4OtTolIIM4BvtZb/view?usp=sharing
https://drive.google.com/file/d/18iI5iaEqz12xxyCyrx4rAf4-tr_amfgH/view?usp=sharing
https://drive.google.com/file/d/1908vYwu7z12pIS6j7GEaEQF-TlxMBMjK/view?usp=sharing
https://drive.google.com/file/d/192T4f99bgSt2aTPm9JcX7YY-ELTqUiYy/view?usp=sharing
https://drive.google.com/file/d/1GkiNgXjOoL8MCSCOr3HkzjHGnvZwuVhX/view?usp=sharing
https://drive.google.com/file/d/1Z1vu1w_Q6ezJzuMf_bHEdpvcwmf6A598/view?usp=sharing
https://drive.google.com/file/d/1F2ot_mksd1JGnKGfhXMmSFfTbEX_gMDV/view?usp=sharing
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others, and ...make every effort to indicate that they are not speaking for the institution” (IC9-
03). 
 
Analysis and Evaluation 
 
Since the last review cycle, the College continues to support expectations that objective 
information, fact and ideas be clearly differentiated from the faculty’s own personal 
opinions.  This expectation can be found on the college website, in published board minutes, and 
Article 11 of the faculty contract. 
 
 
10. Institutions that require conformity to specific codes of conduct of staff, faculty, 

administrators, or students, or that seek to instill specific beliefs or world views, give clear 
prior notice of such policies, including statements in the catalog and/or appropriate faculty 
and student handbooks. 

 
Evidence of Meeting the Standard 
 
Not Applicable 
 
Analysis and Evaluation 
 
Not Applicable 
 
11. Institutions operating in foreign locations operate in conformity with the Standards and 

applicable Commission policies for all students.  Institutions must have authorization from 
the Commission to operate in a foreign location. 

 
Evidence of Meeting the Standard 
 
Not Applicable 
 
Analysis and Evaluation 
 
Not Applicable 
 
 
12. The institution agrees to comply with Eligibility Requirements, Accreditation Standards, 

Commission policies, guidelines, and requirements for public disclosure, institutional 
reporting, team visits, and prior approval of substantive changes. When directed to act by the 
Commission, the institution responds to meet requirements within a time period set by the 
Commission.  It discloses information required by the Commission to carry out its accrediting 
responsibilities. (ER 21) 

 
Evidence of Meeting the Standard 

https://drive.google.com/file/d/1F2ot_mksd1JGnKGfhXMmSFfTbEX_gMDV/view?usp=sharing
https://drive.google.com/file/d/1F2ot_mksd1JGnKGfhXMmSFfTbEX_gMDV/view?usp=sharing
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The College maintains compliance with all Eligibility Requirements, Accreditation Standards, 
Commission policies, and guidelines. The College publicly discloses its accredited status and 
provides access to all Commission letters and actions on the College website (IC12-01). 
Information about the College’s accreditation is available from each page of the College website 
through a link in the page footer (IC12-02).  
 
The College received its last full accreditation review in 2015, and the College’s accredited 
status was reaffirmed for eighteen months with a required follow-up report. The College 
completed and submitted the follow-up report as required and received full reaffirmation by the 
Commission (IC12-03). The College meets deadlines for required annual and midterm reports 
(IC12-04; IC12-05). 
 
Analysis and Evaluation 
 
Cosumnes River College met relevant deadlines for follow-up reports and other documentations 
that require timely responses from ACCJC. The College’s accreditation web page can be readily 
found, and is one click away from the College’s home page. The accreditation page on the 
website is comprehensive, and includes all the accreditation reports and action letters since the 
last visit, including the last ISER, action letters, midterm report and follow-up reports. An email 
announcement was sent out to the campus community regarding the team visit. The visit was 
also reported in the College’s newsletter. 
 
 
13. The institution advocates and demonstrates honesty and integrity in its relationships with 

external agencies, including compliance with regulations and statutes.  It describes itself in 
consistent terms to all of its accrediting agencies and communicates any changes in its 
accredited status to the Commission, students, and the public. (ER 21) 

 
Evidence of Meeting the Standard 

The College demonstrates honesty and integrity in its relationships with external agencies, 
including compliance with regulations and statutes. The College accurately conveys its 
accredited status in the college catalog and on its website (IC13-01; IC13-02). When there are 
updates to the College’s accredited status or to any of its programs, the College communicates 
such changes to its students and to members of the public (IC13-03). The College maintains 
accreditation and regional memberships for several programs (IC13-04; IC13-05; IC13-06; IC13-
07; IC13-08; IC13-09; IC13-10; IC13-11). 
 
Analysis and Evaluation 
 
CRC maintains accreditation for various programs, and this information is conveyed to students 
through the college catalog and website. The College ensures that reports submitted to 
accrediting bodies accurately describe the program and services. The College’s accreditation 
status, recent reports, and announcements are provided on the accreditation webpage. 
 
 

https://drive.google.com/file/d/16SL3hnoJiw1_YZcEvKL1GFmLytik4hKX/view?usp=sharing
https://drive.google.com/file/d/15w-S02rGtl3U40e11xvC8CN_pwyjELXx/view?usp=sharing
https://drive.google.com/file/d/1637OozstFM0c42eYG8OJQQHictOby7mR/view?usp=sharing
https://drive.google.com/file/d/165MpkvsCwMN9zuTXxFnDGEippVNKp9YH/view?usp=sharing
https://drive.google.com/file/d/16-m40x5gDYJnmQRr5kGmbvuh30q1GqE8/view?usp=sharing
https://drive.google.com/file/d/16G1Y4gOczSgN6bS_XMKcGOLIt_8gfmVY/view?usp=sharing
https://drive.google.com/file/d/1ejuiB7boP9_7y1xZAVqRAqeu0UCRcqNs/view?usp=sharing
https://drive.google.com/file/d/168EVM6eFoD3j8K972sigwPv5UWkeWfrk/view?usp=sharing
https://drive.google.com/file/d/1Z5Pp0TXyweRddoSIpMQUiQs5G1gHY9MV/view?usp=sharing
https://drive.google.com/file/d/1iwODyRPHKtb_DX2UlRGiUflDpGFh8Mms/view?usp=sharing
https://drive.google.com/file/d/1j3RZpDXrdvhixnC5mSwyufTgh_MbT2VI/view?usp=sharing
https://drive.google.com/file/d/1izni1KikGHlWr8g9M9h-1d2NNKhyiQEu/view?usp=sharing
https://drive.google.com/file/d/1izni1KikGHlWr8g9M9h-1d2NNKhyiQEu/view?usp=sharing
https://drive.google.com/file/d/1j-JaJHln6VSL1nIq0LFImiP-joF5Q1Rt/view?usp=sharing
https://drive.google.com/file/d/1j71QUHaEPjctr2bpo6eKhlvHaUcyuVme/view?usp=sharing
https://drive.google.com/file/d/1j7tpszOkspCShkj-mNGNXgsGE2dTwtsg/view?usp=sharing
https://drive.google.com/file/d/1_rn3qxzDo-wOu5TIUGx21IoP_6MunkGV/view?usp=sharing
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14. The institution ensures that its commitments to high quality education, student achievement 
and student learning are paramount to other objectives such as generating financial returns for 
investors, contributing to a related or parent organization, or supporting external interests. 

 
Evidence of Meeting the Standard 

CRC is a non-profit institution and the College uses all financial resources--including 
fundraising--to invest in resources, programs, services, and staffing to produce a high quality 
education for students and promote student learning and achievement. District Policy 8611 
requires disclosure of conflicts of interest by designated District employees, including those that 
manage public investments (IC14-01). 

The College’s mission is to provide a high-quality education to our diverse student population, 
helping them accomplish their educational goals (IC14-02). The Strategic Plan is developed to 
further the College’s mission, and includes goals for student success and achievement (IC14-03). 
The College’s planning and resource allocation processes are connected to the Strategic Plan and 
mission, vision, and values (IC14-04; IC14-05).  When the College seeks external funding 
through state or federal grants, it is to further support students and improve student outcomes 
(IC14-06; IC14-07). The College is committed to improving equity in outcomes for African 
American and Latinx students, and is aligning planning and resources through the We Won’t Fall 
campaign to accomplish this goal (IC14-08).  
 
The Los Rios Foundation raises “philanthropic resources for our students and colleges with a 
focus on the Student Emergency Fund, the Los Rios Promise campaign, the Los Rios Colleges 
Fund, student scholarships, and high priority college needs” (IC14-09). The Foundation supports 
the student success goals of the College by fundraising for student basic needs and scholarships. 
The Foundation Bylaws, Section 11, also describe its policy on conflicts of interest (IC14-10). 
 
Analysis and Evaluation 
 
The College’s mission, vision, and values are central to CRC’s Strategic Plan, Student Equity 
Plan, and the resource allocation process. The College allocates resources in alignment with 
these goals, all aimed at the College’s top priority of student success. The College and District 
guard against conflicts of interest through clear policies and guidelines. The Los Rios Foundation 
raises funds to support student success.  In addition, the College is committed to securing federal, 
state and private foundation grants to improve student outcomes, with a specific focus on 
eliminating achievement gaps. 
 
 
Conclusions on Standard I.C. Institutional Integrity 

Cosumnes River College operates with institutional integrity, ensuring that information provided 
to students, community members, and accrediting agencies is accurate and up-to-date. The 
College publishes accurate catalog and financial aid information for students and prospective 
students. CRC accurately conveys its accredited status for the institution and for specially 
accredited programs. During the review cycle, the College and District have improved the 
websites to ensure that information is easily accessible and accurately updated.   

https://drive.google.com/file/d/17elp-cVxc-sO_IpFLOB0B2gCyhDbpnmu/view?usp=sharing
https://drive.google.com/file/d/1nN8kvKZmi6XtvZL_F6rN2lIFte4uXJWf/view?usp=sharing
https://drive.google.com/file/d/1rw23ikihi5PUDrSCM1kMYPTldNDcgadP/view?usp=sharing
https://drive.google.com/file/d/1mtRhTvZr9ALGKpsz3HODYHdLTLsc9wx4/view?usp=sharing
https://drive.google.com/file/d/1ncI9_MLKZU_ANRr5KkRaBzklVKwTYMWh/view?usp=sharing
https://drive.google.com/file/d/10z54sgRvzlWnTSNqI5NI1pXzX1KplV4o/view?usp=sharing
https://drive.google.com/file/d/1Bfe3FryUhSCHUK87M8Sqy3wSUGW93zW6/view?usp=sharing
https://drive.google.com/file/d/1ycdhTw7kPQivY-Y2QUMqZrUuwF8GYuXW/view?usp=sharing
https://drive.google.com/file/d/17tahdwgEPXzeiinrLj5oKF-trxJwxoCS/view?usp=sharing
https://drive.google.com/file/d/17or3AydRTM2mUfAl_FIj3sj5eHzUuZHG/view?usp=sharing
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The College supports academic freedom and responsibility with policies in place for students and 
faculty. CRC promotes honesty, responsibility, and academic integrity through the Honor Code, 
and ensures that faculty present information openly and objectively. The College is committed to 
maintaining an educational environment that is conducive to student inquiry and learning. 
 
Improvement Plan(s)  
 
None 
 
Evidence List  

IC1 
IC1-01 Mission, Vision, and Values 
IC1-02 College Catalog 
IC1-03 Class Schedule Search 
IC1-04 Cost of Attendance 
IC1-05 Financial Aid 
IC1-06 Programs and Majors 
IC1-07 Student Resources 
IC1-08 Institutional Learning Outcomes 
IC1-09 CRC Accreditation 
IC1-10 CRC Accreditation, Program Accreditation 
IC1-11 New Website Launch 
IC1-12 Outreach and Recruitment 

IC2 
IC2-01 College Catalog 
IC2-02 Catalog Review Spring 2021 
IC2-03 Online College Catalog Update 
IC2-04 Curriculum Handbook, pp. 20-21 
IC2-05 Catalog Archives 

IC3 
IC3-01 Facts and Statistics CRC 
IC3-02 Indicators of Achievement 2019-20 
IC3-03 Vision for Success Goals 
IC3-04 Institutional Learning Outcomes 
IC3-05 Graduate Student Exit Survey 2018-19  
IC3-06 ILO Assessment Report 2019-2020  
IC3-07 PGC Minutes 03/23/21, ILO Report 
IC3-08 HawkTrack Data Dashboard Example 
IC3-09 HawkDash Data Dashboard Example 
IC3-10 PGC Minutes 09/22/20, Indicators of Achievement 
IC3-11 Student Equity Plan 
IC3-12 We Won’t Fall Campaign 
IC3-13 Academic Senate Minutes 03/22/19, Student Equity Plan 
IC3-14 Academic Senate Retreat 08/28/20, We Won’t Fall 

https://drive.google.com/file/d/1MdkNUGGYI78tKB0XNMEziUeTl__lqO0Y/view?usp=sharing
https://drive.google.com/file/d/1P2AdwhnXPRwW6CUnOwfY39Fj-Zu_FOhi/view?usp=sharing
https://drive.google.com/file/d/14jrpBMChLGKUbZqjMfwFViuku0nwX9MX/view?usp=sharing
https://drive.google.com/file/d/14VdEPG0Ze-zH9It25XtAoGU8Co3gUbT2/view?usp=sharing
https://drive.google.com/file/d/14ksVQGNqWkqSRTeZRedSm7g7GX7rhPJy/view?usp=sharing
https://drive.google.com/file/d/14nBRxy9nw5RI0A1NuwcYq0fAuXhpH5cP/view?usp=sharing
https://drive.google.com/file/d/15-MHlm3TuU99BfhkAWRCbdLKx5X5McNW/view?usp=sharing
https://drive.google.com/file/d/15AnA6vxEIjhUvmBrUvSK2bs5eS-scsnC/view?usp=sharing
https://drive.google.com/file/d/15JR7qdpCVBtQNJ-u4Shw5KqSzcy9OLIZ/view?usp=sharing
https://drive.google.com/file/d/1Xpk67p0w0sYZY0woRe__jqbaTSIzxjgf/view?usp=sharing
https://drive.google.com/file/d/1PrFj56Oo__fTHLq8TZvLx21GKVwVaQMu/view?usp=sharing
https://drive.google.com/file/d/15NsUvVFxUhrsoQy4BgBQ7cdynxk_CpcI/view?usp=sharing
https://drive.google.com/file/d/17lQzV8liS38ml75KKptHMmVCW7kpTvf7/view?usp=sharing
https://drive.google.com/file/d/15PduFzr5a3OvPMXOq0J_HlaSnvdAms99/view?usp=sharing
https://drive.google.com/file/d/1uc35Ajwf7seqjpbav59YHCOUy_B_g0gk/view?usp=sharing
https://drive.google.com/file/d/1XpqFsZg2PJDYduPnSUA7y-clhij5dSqv/view?usp=sharing
https://drive.google.com/file/d/15ZnLbeYMmsFYNWey98OoDPFlhWzrKVzD/view?usp=sharing
https://drive.google.com/file/d/16GhgkQwffl-mutZyhcYztR5nBKb0ZLxV/view?usp=sharing
https://drive.google.com/file/d/16MYz6_ciKpaIcX7Ye33RldCADQOvetyB/view?usp=sharing
https://drive.google.com/file/d/16JIlufDGpd7xvOxOJwD2S1QoBIeJLrXS/view?usp=sharing
https://drive.google.com/file/d/1BkfI8LWy0DKXXh3MGzyPWZlgbEYoDhml/view?usp=sharing
https://drive.google.com/file/d/16Ocxm2J5qnihx2O3AO2PnucKx8mLuF6C/view?usp=sharing
https://drive.google.com/file/d/16RY_v94IldRnqax8INuIcPjJT0M1JsjX/view?usp=sharing
https://drive.google.com/file/d/1XtLqROgcJpK0CyDQU3aDWPd95H1hdFNX/view?usp=sharing
https://drive.google.com/file/d/1BlMfxy93AWiOCOJ3Mc6ripuZkh-Bhn0y/view?usp=sharing
https://drive.google.com/file/d/1MJDefeKCOt-BLD0h-3CflIFO6CXBuG0s/view?usp=sharing
https://drive.google.com/file/d/16ex7eEkKLaPmy1x7jN3tyOD8PO4jHWge/view?usp=sharing
https://drive.google.com/file/d/1aZqro6VCqbtJycdxLv3LBnmlDX2jhoAQ/view?usp=sharing
https://drive.google.com/file/d/19DAZYPiJzrqNDP70CRY8m8m9gyOWSVvD/view?usp=sharing
https://drive.google.com/file/d/16UnPy_wpd-aNLjWgKd3CBNXZ3y_Uz7HA/view?usp=sharing
https://drive.google.com/file/d/16YLVgh9c7ItWGG76Rz5xalIIP54v2zHQ/view?usp=sharing
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IC3-15 Academic Senate Minutes 09/11/20, We Won’t Fall 

IC4 
IC4-01 College Catalog 2020-21 
IC4-02 Program Example: Accounting 
IC4-03 Curriculum SLO Approval Process 
IC4-04 Program Maps 
IC4-05 Program Map Example 
IC4-06 Degree Planner 
IC4-07 Class Schedule Example 
IC4-08 Curriculum Minutes 10/21/20, Update on Degree Planner 

IC5 
IC5-01 New Website Launch 2019 
IC5-02 Marketing and Website Request Form 
IC5-03 Policy and Regulation Vetting Process 
IC5-04 District Curriculum Committee Minutes October 2020, p. 3 
IC5-05 LRCCD Board Policy and AR 7137 
IC5-06 Catalog Update Spring 2021 
IC5-07 Resource Allocation Guide 
IC5-08 Resources Minutes 03/18/19 
IC5-09 Curriculum Handbook 
IC5-10 Curriculum Committee 2020-21 Goals 
IC5-11 Planning Guide 
IC5-12 IE Minutes 12/11/20 
IC5-13 IE Minutes 03/26/21 

IC6 
IC6-01 Tuition and Fees  
IC6-02 Cost of Attendance 
IC6-03 Fees CRC Catalog 
IC6-04 Financial Aid 
IC6-05 Value and Affordability 
IC6-06 Net Price Calculator  
IC6-07 AB 540 and the Dream Act 
IC6-08 Sample Bookstore Textbook List 
IC6-09 Sample Class Schedule 
IC6-10 Class Schedule Zero Textbook Cost Search Facet 
IC6-11 OERI Liaison Update Email 
IC6-12 OERI Liaison Update Grant Opportunity 

IC7 
IC7-01 LRCCD Strategic Plan 
IC7-02 LRCCD Board Policy 3112, article 2.2.2 
IC7-03 LRCCD Board Policy and AR 7142  
IC7-04 LRCFT Faculty Union Contract, p. 167 
IC7-05 College and Academic Regulations, Catalog 

https://drive.google.com/file/d/16Z10DPOqlda83yMosEz3WrhIyntN32m3/view?usp=sharing
https://drive.google.com/file/d/1Dt78Rm0Hx7v5NL8ZMIbF-b2myruuGZhM/view?usp=sharing
https://drive.google.com/file/d/16l6oDKdG9fiG_7MEW20g1k0x7e_VNZfH/view?usp=sharing
https://drive.google.com/file/d/16nVoho-dHGDJ3o2nBvcH25sft8dLqg74/view?usp=sharing
https://drive.google.com/file/d/17JCWDi_PCasg8oohv7aGUeChikF3yxrO/view?usp=sharing
https://drive.google.com/file/d/174JXOLXVjH_vixKJJhh_iBz-XK-wH6YW/view?usp=sharing
https://drive.google.com/file/d/17Jc9Dq6FGnLZszIsRIftv6S0KGML3oAl/view?usp=sharing
https://drive.google.com/file/d/1gaJ2zMgdnp_3BSDxk_qd4nhzDMu8_Qk3/view?usp=sharing
https://drive.google.com/file/d/1XviQ2yDUNa1zEq6gt1MqqSXb5lDI9V9J/view?usp=sharing
https://drive.google.com/file/d/1ai-GahNksb8PRZ3QpW8aXCm1fr6XjKWT/view?usp=sharing
https://drive.google.com/file/d/17SDazJXwPqSRgjZgoP1JffSUDLqswt6N/view?usp=sharing
https://drive.google.com/file/d/17SJ3y-CDpAqmRxjWClbx7p91jHRjw9-A/view?usp=sharing
https://drive.google.com/file/d/1YHFKbMWhKs2VDA85utBYx_dktu0uWpAx/view?usp=sharing
https://drive.google.com/file/d/1Y7tA0IuODZ1vlwtohublOilKDN4FUUf3/view?usp=sharing
https://drive.google.com/file/d/1HHK6d685ZF4cJIY4lOWeRMcIgjmqPCTb/view?usp=sharing
https://drive.google.com/file/d/1hUy93JRy6z85ADE2NehsmWckp99s1Tde/view?usp=sharing
https://drive.google.com/file/d/17Ztcwm7VhPrMkkxsgK7fi97GRJ6sOdi7/view?usp=sharing
https://drive.google.com/file/d/1B6t6cFk1zua7f2CKxe_FAVnpb3qYK-xe/view?usp=sharing
https://drive.google.com/file/d/17ZSDMXipy6Ha_1QQCZdg-rolP8r5DE0t/view?usp=sharing
https://drive.google.com/file/d/1tyAn-NQRNuVWiI6H1HV0qHmXP1eHkbl9/view?usp=sharing
https://drive.google.com/file/d/17ZSzN6QCGqC1CZcSsSQ4FJZvCqYI4TXK/view?usp=sharing
https://drive.google.com/file/d/1UN6gUWHUqtW9PKxAVdFOhn27t_6N_AkA/view?usp=sharing
https://drive.google.com/file/d/17_DJVpiJqbjA81r8akM1MHEnCsWJN2Qe/view?usp=sharing
https://drive.google.com/file/d/1iyiSL4nJp2e8cy7oo6CGMj5IJ7qp5vAP/view?usp=sharing
https://drive.google.com/file/d/17atCyZwtHhhHZ148apuTeqrd-N7GcjD-/view?usp=sharing
https://drive.google.com/file/d/1udhprNS7A7KyHCzeVwDrhd7-crzrFeRE/view?usp=sharing
https://drive.google.com/file/d/17v_n_AafkSG3Ih0Pj9DVOTRDj-CSH8RD/view?usp=sharing
https://drive.google.com/file/d/17zC3IiWk1j-3n8egw2nNaGbDm48_0zSt/view?usp=sharing
https://drive.google.com/file/d/1YHMH4tSdQVh4lPyw2LGOPLTeYePfwnQN/view?usp=sharing
https://drive.google.com/file/d/181StLNVgsNPLIa50opxZjoNZHIXcQ5pY/view?usp=sharing
https://drive.google.com/file/d/1akILZ2l_yvbzfAHJbERAmfK7sHuLOUcZ/view?usp=sharing
https://drive.google.com/file/d/1A19CIGvi63IL8WGuq10Tjv76rCbrRFpO/view?usp=sharing
https://drive.google.com/file/d/1820ozQAgyeSsBtownSkkOF3qPRhSJDMg/view?usp=sharing
https://drive.google.com/file/d/183EQPoZt6m6w-uqvel96P_nQEFsvoFGM/view?usp=sharing
https://drive.google.com/file/d/186wiZ6v2KvOS90gPXJE1jeCZ1iWW01an/view?usp=sharing
https://drive.google.com/file/d/187LseTvi0ZUM82qS4S7poHjYrezmQUhF/view?usp=sharing
https://drive.google.com/file/d/187s1c5gcZUfTO-p6a9D_azYE4P9aezZf/view?usp=sharing
https://drive.google.com/file/d/1YIBFFNmYHSWV_TnTmbEs55p3m45YcEl8/view?usp=sharing
https://drive.google.com/file/d/18dlVxbGQql4Qqq-EJ9W6SU9WxA7tsgUR/view?usp=sharing
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IC8 
IC8-01 Student Rights and Responsibilities 
IC8-02 Student Standards of Conduct 
IC8-03 LRCCD Administrative Regulation 2441 
IC8-04 CRC Honor Code 
IC8-05 Faculty Statement of Professional Ethics 
IC8-06 Plagiarism and Cheating 
IC8-07 CRC Orientation Guide, p. 31 
IC8-08 Disciplinary Procedures and Due Process 
IC8-09 LRCCD Board Policy 2441 
IC8-10 LRCCD Board Policy and AR 2442 
IC8-11 LRCCD Board Policy 3114 
IC8-12 LRCFT Faculty Union Contract, Article 8, pp. 67-118 
IC8-13 LRCFT Faculty Union Contract, Article 17, p.167 
IC8-14 Student Standards of Conduct- Catalog 
IC8-15 College and Academic Regulations - Catalog 
IC8-16 Academic Rights and Responsibilities - Catalog 
IC8-17 Research Tutorial - Avoiding Plagiarism 
IC8-18 Academic Integrity Committee 

IC9 
IC9-01 LRCCD Board Policy 3114, article 1.2.12 
IC9-02 LRCFT Faculty Union Contract, Article 11, p. 137 
IC9-03 College and Academic Regulations 

IC12 
IC12-01 Accreditation 
IC12-02 Links to Accreditation Information 
IC12-03 Accreditation Follow-up Report 
IC12-04 Annual Report to ACCJC 2019 
IC12-05 Midterm Report to ACCJC 

IC13 
IC13-01 Accreditation Catalog 
IC13-02 Accreditation CRC 
IC13-03 Accreditation Reaffirmed Press Release 
IC13-04 Program Accreditation and Regional Memberships 
IC13-05 Pharmacy Technology Program Accreditation 
IC13-06 Veterinary Technology Program Accreditation 
IC13-07 Automotive Management Technology Program Accreditation 
IC13-08 Ford ASSET Program Accreditation 
IC13-09 Diagnostic Medical Sonography Program Accreditation 
IC13-10 Medical Assisting Program Accreditation 
IC13-11 Fire Technology Program Accreditation 

IC14 
IC14-01 LRCCD Board Policy 8611 

https://drive.google.com/file/d/18Ct0qk7s1yyR3Amcj3pxzmSW5FuvmlHs/view?usp=sharing
https://drive.google.com/file/d/18Rpy25yoxiSQp1XmVSsxN7rxOX25uOb6/view?usp=sharing
https://drive.google.com/file/d/18LeDbv6RRBfyOu6e7gnrBQ_iQNNltT_5/view?usp=sharing
https://drive.google.com/file/d/18SPDPnoanw8gq3YI8hn00n2wlwfEfreQ/view?usp=sharing
https://drive.google.com/file/d/1YKauG4soQ6eu6wZry01RTty8TOcPbV5q/view?usp=sharing
https://drive.google.com/file/d/18aobI2YwVrICr-B-Etp_-pcna0v1Mq5e/view?usp=sharing
https://drive.google.com/file/d/1Yq6UZZoBs1fghfVNWdH_L6YiVHUxn_MA/view?usp=sharing
https://drive.google.com/file/d/18nlM48onvkRErGFnfhwMgQUQLmhuzu4w/view?usp=sharing
https://drive.google.com/file/d/18yM_hqR7--07VadhPoNtx8SrUdtD3vkh/view?usp=sharing
https://drive.google.com/file/d/19-dFwYdy6liDqzgQXbIobV_8Ghml_oIv/view?usp=sharing
https://drive.google.com/file/d/15lMRJbMwGy72sQppCAdZUHJtvnyeUV4S/view?usp=sharing
https://drive.google.com/file/d/1YqhCsyj8j86e5DEtpUApPh9m8uqJW7fo/view?usp=sharing
https://drive.google.com/file/d/1YrdByESf5GtZ6XeWVGnKVKgfHDvpXqro/view?usp=sharing
https://drive.google.com/file/d/18jE-fxdz1ykbGHXHnDfAFvPtRrve0qQV/view?usp=sharing
https://drive.google.com/file/d/1KHbV9s3qeMca01CqM4OtTolIIM4BvtZb/view?usp=sharing
https://drive.google.com/file/d/18iI5iaEqz12xxyCyrx4rAf4-tr_amfgH/view?usp=sharing
https://drive.google.com/file/d/1908vYwu7z12pIS6j7GEaEQF-TlxMBMjK/view?usp=sharing
https://drive.google.com/file/d/192T4f99bgSt2aTPm9JcX7YY-ELTqUiYy/view?usp=sharing
https://drive.google.com/file/d/1GkiNgXjOoL8MCSCOr3HkzjHGnvZwuVhX/view?usp=sharing
https://drive.google.com/file/d/1Z1vu1w_Q6ezJzuMf_bHEdpvcwmf6A598/view?usp=sharing
https://drive.google.com/file/d/1F2ot_mksd1JGnKGfhXMmSFfTbEX_gMDV/view?usp=sharing
https://drive.google.com/file/d/16SL3hnoJiw1_YZcEvKL1GFmLytik4hKX/view?usp=sharing
https://drive.google.com/file/d/15w-S02rGtl3U40e11xvC8CN_pwyjELXx/view?usp=sharing
https://drive.google.com/file/d/1637OozstFM0c42eYG8OJQQHictOby7mR/view?usp=sharing
https://drive.google.com/file/d/165MpkvsCwMN9zuTXxFnDGEippVNKp9YH/view?usp=sharing
https://drive.google.com/file/d/16-m40x5gDYJnmQRr5kGmbvuh30q1GqE8/view?usp=sharing
https://drive.google.com/file/d/16G1Y4gOczSgN6bS_XMKcGOLIt_8gfmVY/view?usp=sharing
https://drive.google.com/file/d/1ejuiB7boP9_7y1xZAVqRAqeu0UCRcqNs/view?usp=sharing
https://drive.google.com/file/d/168EVM6eFoD3j8K972sigwPv5UWkeWfrk/view?usp=sharing
https://drive.google.com/file/d/1Z5Pp0TXyweRddoSIpMQUiQs5G1gHY9MV/view?usp=sharing
https://drive.google.com/file/d/1iwODyRPHKtb_DX2UlRGiUflDpGFh8Mms/view?usp=sharing
https://drive.google.com/file/d/1j3RZpDXrdvhixnC5mSwyufTgh_MbT2VI/view?usp=sharing
https://drive.google.com/file/d/1izni1KikGHlWr8g9M9h-1d2NNKhyiQEu/view?usp=sharing
https://drive.google.com/file/d/1j-JaJHln6VSL1nIq0LFImiP-joF5Q1Rt/view?usp=sharing
https://drive.google.com/file/d/1j71QUHaEPjctr2bpo6eKhlvHaUcyuVme/view?usp=sharing
https://drive.google.com/file/d/1j7tpszOkspCShkj-mNGNXgsGE2dTwtsg/view?usp=sharing
https://drive.google.com/file/d/1_rn3qxzDo-wOu5TIUGx21IoP_6MunkGV/view?usp=sharing
https://drive.google.com/file/d/17elp-cVxc-sO_IpFLOB0B2gCyhDbpnmu/view?usp=sharing
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IC14-02 Mission, Vision, and Values 
IC14-03 Strategic Plan 
IC14-04 Planning Guide 
IC14-05 Resource Allocation Guide 
IC14-06 Inside CRC 09/21/20, HSI Grant 
IC14-07 Summary of Perkins Core Achievement Data, Horticulture 
IC14-08 We Won’t Fall Campaign 
IC14-09 Los Rios Foundation 
IC14-10 Los Rios Foundation Bylaws, Section 11 
 
 

 
Standard II: Student Learning Programs and Support Services 
The institution offers instructional programs, library and learning support services, and student 
support services aligned with its mission.  The institution’s programs are conducted at levels of 
quality and rigor appropriate for higher education. The institution assesses its educational quality 
through methods accepted in higher education, makes the results of its assessments available to 
the public, and uses the results to improve educational quality and institutional effectiveness.  
The institution defines and incorporates into all of its degree programs a substantial component 
of general education designed to ensure breadth of knowledge and to promote intellectual 
inquiry.  The provisions of this standard are broadly applicable to all instructional programs and 
student and learning support services offered in the name of the institution. 
 
A. Instructional Programs 
 
1. All instructional programs, regardless of location or means of delivery, including distance 

education and correspondence education, are offered in fields of study consistent with the 
institution’s mission, are appropriate to higher education, and culminate in student 
attainment of identified student learning outcomes, and achievement of degrees, 
certificates, employment, or transfer to other higher education programs. (ER 9 and ER 11) 

 
Evidence of Meeting the Standard 

The mission of Cosumnes River College is to provide high-quality educational opportunities to a 
diverse population with a variety of academic and career goals (IIA1-01). All of the College’s 
instructional programs are consistent with this mission and related Los Rios Board Policy 7121 
(IIA1-02).  CRC offers a wide range of programs that prepare students to enter the workforce or 
to transfer to a four-year college (IIA1-03). The College has developed, and is continuing to 
expand, Associates Degrees for Transfer (ADTs) specifically for transfer to four-year institutions 
(IIA1-04).  

The College’s career educational programs specialize in the skilled trades, applied arts and 
sciences, and modern technologies, and are designed to improve job skills, marketability, and 
attainment of a living wage (IIA1-05). Career programs are developed in response to employer 
needs and labor market demand. Curriculum for career educational programs is informed by 
advisory boards, which include industry and community leaders (IIA1-06).  

https://drive.google.com/file/d/1nN8kvKZmi6XtvZL_F6rN2lIFte4uXJWf/view?usp=sharing
https://drive.google.com/file/d/1rw23ikihi5PUDrSCM1kMYPTldNDcgadP/view?usp=sharing
https://drive.google.com/file/d/1mtRhTvZr9ALGKpsz3HODYHdLTLsc9wx4/view?usp=sharing
https://drive.google.com/file/d/1ncI9_MLKZU_ANRr5KkRaBzklVKwTYMWh/view?usp=sharing
https://drive.google.com/file/d/10z54sgRvzlWnTSNqI5NI1pXzX1KplV4o/view?usp=sharing
https://drive.google.com/file/d/1Bfe3FryUhSCHUK87M8Sqy3wSUGW93zW6/view?usp=sharing
https://drive.google.com/file/d/1ycdhTw7kPQivY-Y2QUMqZrUuwF8GYuXW/view?usp=sharing
https://drive.google.com/file/d/17tahdwgEPXzeiinrLj5oKF-trxJwxoCS/view?usp=sharing
https://drive.google.com/file/d/17or3AydRTM2mUfAl_FIj3sj5eHzUuZHG/view?usp=sharing
https://drive.google.com/file/d/1peCGg4C_CmNN2WVxqwbp1dLMvS4wF0TL/view?usp=sharing
https://drive.google.com/file/d/19CSVXZuo9ZFGFbbi0db3ed54nOpZyeHs/view?usp=sharing
https://drive.google.com/file/d/1O6k5KurdfyKzaX3MxC3UIBFbFKNTTZdc/view?usp=sharing
https://drive.google.com/file/d/19RcHoH2VFu660b5lnBCXyheRNMBN9gEq/view?usp=sharing
https://drive.google.com/file/d/19IEexo8HeGV7ANO_Tx7ma8DUgkNjctlX/view?usp=sharing
https://drive.google.com/file/d/1bWgIMNi8C5puZ3fDsNiH4MkhTrv9ASM-/view?usp=sharing
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Faculty define student learning outcomes for all courses and programs during the curriculum 
development process (IIA1-07). Faculty assess student attainment of learning outcomes and 
submit course and program assessments through the College’s Integrated Planning System 
(CIPS). The College has identified General Education (GE) Student Learning Outcomes (SLOs) 
accomplished through GE approved courses and programs (IIA1-08). The College ensures that 
all programs result in the attainment of identified student learning outcomes.  

CRC offers in-person, hybrid, and distance education courses and programs. The College 
adheres to the California Code of Regulations Title 5 § 55002 Standards and Criteria for Courses 
and Title 5 § 55202 Course Quality Standards. All courses offered in distance learning modality 
are approved through the curriculum review process and result in attainment of the equivalent 
learning outcomes in all modalities (IIA1-09).  
 
The College ensures that degrees and/or certificates are awarded to students who fulfill the 
requirements of the program. CRC follows the standards set forth in Title 5 § 55062 Types of 
Courses Appropriate to the Associate Degree & § 55063 Minimum Requirements for the 
Associate Degree. The College tracks student attainment of degrees and certificates using the 
California Community Colleges Chancellor’s Office (CCCCO) Data Mart and CRC’s 
HawkTrack data dashboard (IIA1-10). 
 
Analysis and Evaluation 
 
CRC’s Mission Statement clearly states that our goal is to “empower our diverse students to earn 
certificates or degrees, transfer to other educational institutions, or attain other lifelong academic 
or career aspirations” (IIA1-01). In support of this mission and in keeping with California State 
Regulations (Title 5, 55002), the College offers a variety of courses and programs. The College 
ensures that student learning outcomes are defined for all courses and programs, and faculty 
assess student learning outcomes for courses and programs. And the College is piloting the use 
of Canvas data to facilitate the learning outcomes assessment process (IIA1-11). 
 
 
2. (Applicable to institutions with comprehensive reviews scheduled after Fall 2019. 1)   

Faculty, including full time, part time, and adjunct faculty, regularly engage in ensuring 
that the content and methods of instruction meet generally accepted academic and 
professional standards and expectations. In exercising collective ownership over the design 
and improvement of the learning experience, faculty conduct systematic and inclusive 
program review, using student achievement data, in order to continuously improve 
instructional courses and programs, thereby ensuring program currency, improving 
teaching and learning strategies, and promoting student success. 

 
Evidence of Meeting the Standard 

One of the College’s Strategic Plan goals is to “nurture exemplary learning among students and 
employees” (IIA2-01). To this end, the College provides robust professional development 
offerings, including workshops and courses designed to improve teaching and learning for both 
in-person and distance education modalities (IIA2-02; IIA2-03; IIA2-04; IIA2-05). 

https://drive.google.com/file/d/1_R2FA0qVIDEzKV3TdyLa6LtWI_pSatqc/view?usp=sharing
https://drive.google.com/file/d/1bWzvMAfyabIxTzfQE7dmCqvtekJSM07R/view?usp=sharing
https://drive.google.com/file/d/1_ULdB-o3BfkgWI-ysci5YbiT-FDhrUA7/view?usp=sharing
https://drive.google.com/file/d/19_KPTVI3K1GFdzgIfa3Z4Lui_sq2-2QE/view?usp=sharing
https://drive.google.com/file/d/1peCGg4C_CmNN2WVxqwbp1dLMvS4wF0TL/view?usp=sharing
https://drive.google.com/file/d/12_k55nSiaQcvVMwy-am-s9i9ePRu1pxx/view?usp=sharing
https://drive.google.com/file/d/1_hJxlsVUCeW8qNbPAJO5fm-8OqmNXIdB/view?usp=sharing
https://drive.google.com/file/d/19kr5T5I9T3-NOdHRVcoII3fP8cOmN0tc/view?usp=sharing
https://drive.google.com/file/d/19cuGZpJcEpfm2_Dh16C72ofLPc9pbOLt/view?usp=sharing
https://drive.google.com/file/d/19eawSvqrvTiKb65-HH5cckSVIQ1m5EDO/view?usp=sharing
https://drive.google.com/file/d/1Gt6-SjzL4Q9x-Ok3flOv3u6-aYas_76v/view?usp=sharing
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Faculty review curriculum every six years to ensure that course outlines and learning outcomes 
remain current (IIA2-06). CRC’s curriculum review process is aligned with the Program and 
Course Approval Handbook (PCAH), written by the California Community Colleges Curriculum 
Committee. When teaching, faculty adhere to published student learning outcomes (SLOs) and 
the course outline of record (IIA2-07). Faculty assess student learning outcomes and make 
revisions as a result of assessment (IIA2-08; IIA2-09).  

Faculty conduct Program Review, using disaggregated student achievement data from the 
Hawkdash data dashboard, which is embedded in the Program Review form in the College’s 
Integrated Planning System (CIPS) (IIA2-10; IIA2-11; IIA2-12). Faculty reflect on student 
achievement data and assessment results, and plan for improvements to instructional courses and 
programs during the program review process (IIA2-13). 
 
Faculty promote practices that result in the improvement of student learning experiences (IIA2-
14). In fall 2020, the Curriculum Committee developed a series of strategies to promote 
antiracism and equity in curriculum (IIA2-15). With the implementation of Guided Pathways, 
CRC developed an ongoing structure of instructional support for the new Career and Academic 
Communities (CAC). Teaching and Learning Leads (TLLs) for each CAC share teaching 
strategies with their peers, and Student Success Teams (SSTs) connect student services and 
instructional faculty to provide wrap-around support to promote student success (IIA2-16; IIA2-
17). 
 
Analysis and Evaluation 
 
CRC faculty exercise collective ownership over the design and improvement of the learning 
experience through regular review of courses and programs. Faculty reflect on student 
achievement data and assessment results, and plan for curriculum changes during program 
review. Faculty review curriculum and apply improvements designed to improve student success 
and comprehension of the subject matter. Faculty promote strategies to improve the teaching and 
learning process with equity of student outcomes in mind. The College is continuing to improve 
the Program Review process by shifting to a staggered cycle, so that faculty can receive more 
support in planning and assessment (IIA2-18). 
 

 
3. The institution identifies and regularly assesses learning outcomes for courses, programs, 

certificates and degrees using established institutional procedures.  The institution has 
officially approved and current course outlines that include student learning outcomes.  In 
every class section students receive a course syllabus that includes learning outcomes from 
the institution’s officially approved course outline. 

 
Evidence of Meeting the Standard 

Cosumnes River College faculty define student learning outcomes (SLOs) for all courses and 
programs during the curriculum development process (IIA3-01). Student learning outcomes are 
listed in the current course outline in the district’s curriculum management system, Socrates 
(IIA3-02).  The College has aligned General Education (GE) Student Learning Outcomes with 
GE approved courses and programs (IIA3-03). All courses and programs include student 

https://drive.google.com/file/d/1_ihoftZrmBkr9CGSf1EEvY79HGlIC8z7/view?usp=sharing
https://drive.google.com/file/d/1wIHq3yLVvZnVQmyOs5hiWyU0LplonQ-Z/view?usp=sharing
https://drive.google.com/file/d/1N2lA_qAED3817AQu7po-AjxvEHpeA-VR/view?usp=sharing
https://drive.google.com/file/d/19niMQuPWvmx4TqEHiiPwn4_QGg13M0p-/view?usp=sharing
https://drive.google.com/file/d/1_ox5_x0OnSfLTQg-nV7Ott2pX2g46EPl/view?usp=sharing
https://drive.google.com/file/d/1KECw7Yyb7Mw2RvNhxpaH50AhnQjqu9Ro/view?usp=sharing
https://drive.google.com/file/d/1x8yBWH96lVdDXv5-EsrLqsy9G9sGsPLl/view?usp=sharing
https://drive.google.com/file/d/1f2RQi8xUvQ7SMjyblwz1fqwYRMxdfNrC/view?usp=sharing
https://drive.google.com/file/d/1a2OTAEsCepjoGgoYaHe9BkRUJvg2kuxj/view?usp=sharing
https://drive.google.com/file/d/1a2OTAEsCepjoGgoYaHe9BkRUJvg2kuxj/view?usp=sharing
https://drive.google.com/file/d/1A4PNBRl46H9pAswVXHDQ-Ks_UalkAOo4/view?usp=sharing
https://drive.google.com/file/d/1abtQlLlpnyZ1GuoFMn7YKqLT7DTOPXoZ/view?usp=sharing
https://drive.google.com/file/d/1NnD-5U7xW-KKqgPzWHLXqEyDT_buxh6r/view?usp=sharing
https://drive.google.com/file/d/1NnD-5U7xW-KKqgPzWHLXqEyDT_buxh6r/view?usp=sharing
https://drive.google.com/file/d/19csFBibahn1Z2x_OqQ64_kEwVPa477LF/view?usp=sharing
https://drive.google.com/file/d/1bx1EJFPzEi3qWVjXDcp_igCR13jMq8YA/view?usp=sharing
https://drive.google.com/file/d/1g6JNfNPiH4_oUiIFlhN4hZvYVZhja9pf/view?usp=sharing
https://drive.google.com/file/d/1F1K0vF93HnF4JhKAaA2pc-D0IymGOSkV/view?usp=sharing
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learning outcomes, and the College ensures that degrees and certificates are awarded based on 
the fulfillment of identified student learning outcomes. 

Faculty assess student attainment of learning outcomes and submit course and program 
assessments through the College’s Integrated Planning System (CIPS) (IIA3-04; IIA3-05; IIA3-
06). During the Program Review process, departments reflect on the results of assessment and 
make programmatic or curricular changes as needed (IIA3-07).  
 
According to the faculty union contract, faculty are required to follow the student learning 
outcomes in the course outline of record (IIA3-08). In the Faculty and Staff Resource Guide: 
Course and Classroom information, the College provides instructions for faculty when preparing 
their syllabi (IIA3-09). This guide requires that “during the first meetings of the class, instructors 
shall provide course information to each student on the Course Syllabus'' (IIA3-09). The course 
syllabus must include course SLOs and objectives, grading procedures and requirements, class 
assignments, instructor office hours, and schedule of events for the course. 
 
Analysis and Evaluation 

CRC’s curriculum database is Socrates, which houses all course outlines of record and degree 
and certificate programs, and all courses and programs in Socrates include student learning 
outcomes.  Course SLOs are assessed on a regular basis, and the cycle and assessment results are 
housed online in the College Integrated Planning System (CIPS). During the 2020-21school year, 
the College revised CIPS to improve Program Review and assessment reporting, integrating 
course and program outcomes directly from Socrates.  
 
The “Course and Classroom Information'' page of the CRC website provides guidelines for 
syllabus development, among them SLO inclusion in the syllabus. All students receive course 
syllabi, and the syllabi include student learning outcomes (IIA3-10). Syllabi are submitted to the 
Career and Academic Community (CAC) office by the end of the second week of the semester to 
ensure adherence to college standards. 
 
 
4. If the institution offers pre-collegiate level curriculum, it distinguishes that curriculum from 

college level curriculum and directly supports students in learning the knowledge and skills 
necessary to advance to and succeed in college level curriculum. 

 
Evidence of Meeting the Standard 

CRC’s pre-collegiate-level courses are distinguished from college-level courses by a clear 
numbering system detailed in the catalog (IIA4-01). Pre-collegiate level courses are limited 
based on Los Rios Board Policy 7261, and when required as a prerequisite for college-level 
courses, they are developed following curriculum guidelines (IIA4-02; IIA4-03). The College 
outlines clear pathways from pre-collegiate to college-level English, Math and English as a 
Second Language (ESL) courses (IIA4-04; IIA4-05; IIA4-06). 
 
Where appropriate, college-level courses include pre-collegiate courses as prerequisites. The 
prerequisites are justified through clear ties between the student learning outcomes in the 

https://drive.google.com/file/d/19LNI3WtvG-QhynSfUbaR-kSXpTYEfiyH/view?usp=sharing
https://drive.google.com/file/d/1ecHohaNikoW1yURm1xxgWdEtgSmIJ54j/view?usp=sharing
https://drive.google.com/file/d/1xF2AmYBxP3qSnlqp7ue-PTp_lLVaR6TF/view?usp=sharing
https://drive.google.com/file/d/1xF2AmYBxP3qSnlqp7ue-PTp_lLVaR6TF/view?usp=sharing
https://drive.google.com/file/d/1SvFsw7oDhSiWZo9y2ATP6p0gj4L16Vwo/view?usp=sharing
https://drive.google.com/file/d/1bytMkqgCO9lkozOSgbJcaedYt_hjx0dA/view?usp=sharing
https://drive.google.com/file/d/1A8ciQkrw4DNnWlWHCSOW979v7s8G4KS2/view?usp=sharing
https://drive.google.com/file/d/1A8ciQkrw4DNnWlWHCSOW979v7s8G4KS2/view?usp=sharing
https://drive.google.com/file/d/1OMc2HOfY8HmyhZPxFw_RWjegBokRP59B/view?usp=sharing
https://drive.google.com/file/d/1O3gLdSDWX3XbugDhjyN9j5TOcnq6PrlX/view?usp=sharing
https://drive.google.com/file/d/1AwQvjYIo6YH_R0r-oARlJhiSwwdDoDqg/view?usp=sharing
https://drive.google.com/file/d/1c8HSpmpwzcRoPp41M8cuVBoZVhlnAvfc/view?usp=sharing
https://drive.google.com/file/d/1B0j5VvWG7ucmexcta592Oj2bNMbpUc75/view?usp=sharing
https://drive.google.com/file/d/1B2rKVW2o5cxWdnI6jX3ClvIPMTRJk3CG/view?usp=sharing
https://drive.google.com/file/d/1B9hxVP1DBkKaJC_2Qz2pgvv50DyZXS50/view?usp=sharing
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prerequisite course that are required for success in the target course. Examples of this include 
MATH 100: Elementary Algebra with prerequisite MATH 30: Pre-Algebra Mathematics and 
ESL 110: ESL College English Preparation: Intermediate with prerequisite ESL 47: 
Intermediate-Low Integrated Reading and Writing (IIA4-07; IIA4-08).  When college-level 
courses have pre-college level prerequisites, faculty validate these prerequisites through a clear 
enumeration of the entry skills required for success in the college-level course. These entry skills 
are included in the course outline with correlation to the student learning outcomes in the 
prerequisite course that provide these skills (IIA4-09). 
 
Analysis and Evaluation 
 
The College offers pre-collegiate-level courses, which are clearly distinguished from collegiate-
level courses by a numbering system that is described in the college catalog. The College defines 
and provides clear pathways from pre-collegiate to college-level curriculum, which can be seen 
through the Math, English and ESL pathways advertised on the college website.  The College’s 
guidelines for curriculum development ensure that the direct connection between pre-collegiate 
and college-level curriculum is demonstrated in the justification of prerequisites in relevant 
courses. 
 
 
5. The institution’s degrees and programs follow practices common to American higher 

education, including appropriate length, breadth, depth, rigor, course sequencing, time to 
completion, and synthesis of learning.  The institution ensures that minimum degree 
requirements are 60 semester credits or equivalent at the associate level, and 120 credits or 
equivalent at the baccalaureate level. (ER 12) 

 
Evidence of Meeting the Standard 

Following practices common to American higher education, Los Rios Board Policy 7241 
requires that the associate degrees conferred by the College require 60 units of college-level 
coursework (IIA5-01). The 60-unit minimum graduation requirement is also detailed on the 
website and in the catalog (IIA5-02). The College does not offer baccalaureate-level degrees.  
 
All of the College’s degrees, programs and courses are reviewed in detail by CRC’s Curriculum 
Committee to ensure proper breadth, depth, rigor, course sequencing, time to completion, and 
synthesis of learning.  CRC’s Curriculum Handbook is aligned with the Program and Course 
Approval Handbook (PCAH), written by the California Community Colleges Curriculum 
Committee, and provides the guidelines and process for developing and revising courses and 
programs (IIA5-03). New courses and programs are also reviewed by the District Curriculum 
Coordinating Committee (DCCC), approved by the Board of Trustees, and forwarded to the 
California Community Colleges Chancellor’s Office (CCCCO) for chaptering (IIA5-04; IIA5-
05). Cosumnes River College’s degrees are reviewed by the CCCCO to ensure compliance with 
state regulations including length, breadth, depth and rigor. 
 
 
 
 

https://drive.google.com/file/d/1cenpCWg8zK31NkNlvHLy2p_JvK04fGZb/view?usp=sharing
https://drive.google.com/file/d/1h6h8K9EY5iETAiWR5tSttGH6olEUJS5Z/view?usp=sharing
https://drive.google.com/file/d/1c8T9I-De0nb87iVL9gLKxbqvtPmqdO70/view?usp=sharing
https://drive.google.com/file/d/1BCU5RwUfShC7Fq84tbdpQ3eIDaFK8tQe/view?usp=sharing
https://drive.google.com/file/d/1P4CsbYLse-wrARmDWG3wcvfdxN4OatRX/view?usp=sharing
https://drive.google.com/file/d/1cAIBrKWofYAnnhK1ZFQ7hNkpP3gSzU_H/view?usp=sharing
https://drive.google.com/file/d/1d8KShTHll2XcJM0y719_yK_C81N8HCZN/view?usp=sharing
https://drive.google.com/file/d/1cHl4WrOLBS_lUxG8vlPt9V_Bfa_b-kU1/view?usp=sharing
https://drive.google.com/file/d/1cHl4WrOLBS_lUxG8vlPt9V_Bfa_b-kU1/view?usp=sharing
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Analysis and Evaluation 
 
CRC’s programs and degrees are reviewed both internally and by several outside agencies to 
ensure they follow standards common to higher education in America. College and district level 
curriculum review and approval processes ensure that courses and programs meet expectations 
for breadth, rigor, course sequencing, and synthesis of learning. 
 
 
6. The institution schedules courses in a manner that allows students to complete certificate 

and degree programs within a period of time consistent with established expectations in 
higher education. (ER 9) 

 
Evidence of Meeting the Standard 

The course scheduling process at CRC begins with discussions between department chairs and 
deans, who review previous semester offerings and program maps (IIA6-01; IIA6-02). 
Department chairs and deans make adjustments as needed to ensure that courses are offered to 
ensure students’ timely completion within resource limitations.  
 
During the review cycle, CRC adopted the Guided Pathways model, implementing several 
strategies to promote timely completion of degrees and certificates (IIA6-03). Faculty designed 
program maps, which outline the required courses, suggested semester sequencing, and career 
information (IIA6-04; IIA6-05; IIA6-06). The Los Rios District partnered with Ad Astra to 
provide analyses of course offerings, which allow the college to utilize historical enrollment 
trends to make adjustments to class schedules to better meet student needs (IIA6-07; IIA6-
08).  In 2019 CRC implemented Opt-Out scheduling for incoming first-time full-time students 
(IIA6-09). With Opt-Out scheduling, students’ schedules are pre-populated with a 15-unit 
schedule including English, Math and an introductory course in their field of study. Students 
have the option to “opt-out” of this schedule. 
 
Analysis and Evaluation 
 
To address timely completion of certificate and degree programs, the College adopted effective 
strategies such as well-developed program maps and technological aids such as Ad Astra to 
ensure courses are scheduled to meet student demand so that they can complete their programs 
within a reasonable time frame. Primary data gathered on Opt-Out scheduling shows that this 
method of scheduling has resulted in a significant increase in students completing 15 units per 
semester and achieving college level math and English within their first year (IIA6-10). Initial 
results of this scheduling method also indicate more equitable results for our students of color. 
While CRC has made significant, even exemplary, improvements in timely achievement of our 
students’ educational goals, the College is continuing to expand these programs, including one- 
and two-year opt-out schedules. 
 
 

https://drive.google.com/file/d/1zqNUf4xD7iu-bzSs9uFXlEegetCyw-qQ/view?usp=sharing
https://drive.google.com/file/d/1TS8hIhCVllvAa-hLiN4Oc0YbfM-fHaHe/view?usp=sharing
https://drive.google.com/file/d/1BeTXBYt-bZ-BqkY7GvMpozxHuDIBfOuq/view?usp=sharing
https://drive.google.com/file/d/1BqnbH7HHfKOAc1Y1a7DBtcrzb3Mlhd0q/view?usp=sharing
https://drive.google.com/file/d/1S0onvMK_47esXagCGKBuiBFjIYsTySMv/view?usp=sharing
https://drive.google.com/file/d/1uLnF1b_hD8LpZ3cM155VJFximOnmG8qv/view?usp=sharing
https://drive.google.com/file/d/1XG07HbKQFfbbzOPpBXkD8VkTg7xQAsaA/view?usp=sharing
https://drive.google.com/file/d/1C8jylVbcRKLLPp0lTbH-MPIy7JVaho2t/view?usp=sharing
https://drive.google.com/file/d/1C8jylVbcRKLLPp0lTbH-MPIy7JVaho2t/view?usp=sharing
https://drive.google.com/file/d/1C59zS8JaKiKegooNmUpvq8h8me-wOpjq/view?usp=sharing
https://drive.google.com/file/d/1C6u-xy_kMhb3LZE9NHAju4HXfQhJMZtG/view?usp=sharing
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7. The institution effectively uses delivery modes, teaching methodologies and learning 
support services that reflect the diverse and changing needs of its students, in support of 
equity in success for all students. 

 
Evidence of Meeting the Standard 

CRC is one of the most diverse two-year public colleges in the country, and offers wide-ranging 
courses in modalities ranging from in-person, to hybrid, to fully online. (IIA7-01). When 
searching the class schedule to select classes, students are able to select their preferred modality 
(IIA7-02). Of the college catalog’s 1169 courses, 475 are approved for at least some percentage 
of instruction via distance education modalities (IIA7-03). The determination of course modality 
is vetted through the Curriculum Committee (IIA7-04). The Distance Education subcommittee 
provides guidelines for making courses eligible for distance learning (IIA7-05).  

The College ensures distance education courses are provided with the same rigor and adherence 
to the course outline of record as in-person courses (IIA7-06).  Board regulations require that the 
College “provide distance education professional development support to faculty teaching or 
preparing to teach in distance education modalities” (IIA7-07).  CRC supports excellence in 
distance education by providing an Online Teaching Institute, which prepares faculty for 
effective online instruction (IIA7-08). The District participates in the California Community 
Colleges Online Education Initiative (OEI), where faculty are encouraged to complete the 
FastTrack OEI Rubric Academy to design their online courses according to standards proven to 
support student success (IIA7-09). 

During the COVID-19 crisis, all courses possible were converted to distance education under 
emergency approval from the California Community Colleges Chancellor’s Office. The District 
and faculty union negotiated a minimum level of professional development to prepare faculty for 
this transition, and the District Curriculum Coordinating Committee developed a Distance 
Education Addendum to be included in the course outline of record (IIA7-10). The college 
provided enhanced teaching and learning support to help faculty be prepared to deliver their 
courses successfully online (IIA7-11; IIA7-12).  

The College provides support for students to ensure that they are prepared to take classes online, 
and ensures access to necessary student support services, including Counseling, Tutoring, and 
Library resources (IIA7-13; IIA7-14; IIA7-15; IIA7-16). These support services continued and 
were expanded to address technology needs during remote learning due to the pandemic (IIA7-
17; IIA7-18; IIA7-19).  

The College continuously improves teaching methodologies and learning support services that 
reflect the diverse and changing needs of its students (IIA7-20). CRC reviews student success 
data to identify student groups that are disproportionately impacted in enrollment, persistence, 
and course success results, and the College develops strategies to close these achievement gaps, 
as shown in the Equity Plan (IIA7-21). The College tracks and disaggregates student success 
data by instructional program, and departments review and use this data to inform their Program 
Review (IIA7-22). 
 

https://drive.google.com/file/d/1PgvNIGvilFtjvotIs_CDhxvVo63cIHJA/view?usp=sharing
https://drive.google.com/file/d/1NEvfH6GBgDSflJrjTE6QZZRxygIxzYcU/view?usp=sharing
https://drive.google.com/file/d/1aH4YE6vP5mkme_Qni6R07BIKaVFGRuZk/view?usp=sharing
https://drive.google.com/file/d/1cOtk3iP2WRlihmUSx8BfsBp8eZuGNyXT/view?usp=sharing
https://drive.google.com/file/d/1NCON3EKz68NDr5jlaHsL6HmLF4ozwJlM/view?usp=sharing
https://drive.google.com/file/d/1A-wXy1_6AGa2cSTk9IEjTB7q3bFeuSr_/view?usp=sharing
https://drive.google.com/file/d/1A3aOMeWPI-ldf_8nRzzbeFeyceMNqJ82/view?usp=sharing
https://drive.google.com/file/d/1_uQ0XvD7HuENMjieJroufgf3Jk8T0ciM/view?usp=sharing
https://drive.google.com/file/d/1_wpHMcbOnx1x6-z911eQLVFw1DXW5p6n/view?usp=sharing
https://drive.google.com/file/d/1MbQqUFM1YJQv9ZrXw09z5LxDCAmaOaLG/view?usp=sharing
https://drive.google.com/file/d/1NXWA_YE7aZOBhYtG73YacnpmRRQ26ZPp/view?usp=sharing
https://drive.google.com/file/d/11-9rMXBxT8Rp0m8k5t92lExVXGfA9Hs2/view?usp=sharing
https://drive.google.com/file/d/1NEvRCtOph63hXayzXTibCx2pwjpAXzAX/view?usp=sharing
https://drive.google.com/file/d/1NFws_nOdipu72NZn4k-YnCBsQkSGcIE2/view?usp=sharing
https://drive.google.com/file/d/1I-qhXD1XvlOT650DygsDT5pf8NkjFJt7/view?usp=sharing
https://drive.google.com/file/d/1NGq-xBMxeGzD_ZdIfR6L2HtSwmssO2GX/view?usp=sharing
https://drive.google.com/file/d/1L1AS_o2N8ukFrNbWXpMKkcHlg6UAEQgX/view?usp=sharing
https://drive.google.com/file/d/1L1AS_o2N8ukFrNbWXpMKkcHlg6UAEQgX/view?usp=sharing
https://drive.google.com/file/d/1NYVH-8Yws9mR4YL_PeiV9MIm_dIci58R/view?usp=sharing
https://drive.google.com/file/d/1IMBU3RHVMRo90r7jGsu67jkXVOan6tSk/view?usp=sharing
https://drive.google.com/file/d/1mSmhNy6G5LjmtVdo2-l_t8NG_quzELJy/view?usp=sharing
https://drive.google.com/file/d/1NXXFA4KUJ0oK8258tQH5f1xLsZNMMaJv/view?usp=sharing
https://drive.google.com/file/d/1TMJvIkREkYv9cLeGhKINX1Ct2w_J0nY8/view?usp=sharing
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CRC expanded instructional support by establishing Student Success Teams and Teaching and 
Learning Leads (TLL’s) for each of the Career and Academic Communities (CAC) (IIA7-23). 
Student Success Teams are composed of instructional faculty, counseling faculty, and student 
services staff. The teams develop strategies to provide wrap-around support and create an 
inclusive environment for students in the CAC (IIA7-24). Teaching and Learning Leads provide 
professional development activities and support designed to close achievement gaps among 
students in their designated CAC (IIA7-25; IIA7-26). Distance Education Coordinators and 
Teaching and Learning Leads provide professional development courses to help their peers 
implement strategies conducive to student success (IIA7-27). The Research and Equity Office 
conducts surveys and disseminates student success data, sharing best practices and needed steps 
for supporting student equity (IIA7-28; IIA7-29). 
 
Analysis and Evaluation 

Cosumnes River College serves our diverse student population by offering courses in a variety of 
modalities including on-ground, in-person (both at the Main Campus and Elk Grove Center) and 
online courses, both synchronous and asynchronous that are fully or partially online. As with in-
person learning, the College ensures that content and methods of instruction in distance 
education courses adhere to professional expectations and support student success. All CRC 
courses approved for the distance education modality require regular and effective contact 
between instructor and student and this requirement is listed on the course outline of record.  

During the COVID-19 pandemic, the college received emergency authorization to convert 
courses to distance education. This emergency authorization also required regular and effective 
contact and minimum accessibility standards (IIA7-10). Throughout the pandemic, faculty 
promoted excellent online instruction through professional development and peer mentorship. 
The College ensured that students had access to support services and technology to complete 
their courses. The College assessed students’ experiences with online learning, including a 
qualitative assessment of student experiences in online courses including needed resources and 
barriers to learning. 

 
8. The institution validates the effectiveness of department-wide course and/or program 

examinations, where used, including direct assessment of prior learning. The institution 
ensures that processes are in place to reduce test bias and enhance reliability. 

 
Evidence of Meeting the Standard 

The College does not offer department-wide examinations at the course or program level. The 
Los Rios District recently approved new board policy and administrative regulations outlining 
how credit for prior learning is awarded (IIA8-01). Students may receive college credit industry 
recognized credentials and portfolios in addition to the previous methods of credit for prior 
learning such as achievement of a satisfactory score on the College Board Advanced Placement 
(AP) examination, College Level Examination Program (CLEP), or International Baccalaureate 
(IB) examination, evaluation of Joint Services Transcripts, or other methods. Programs such as 
Fire Technology accept industry credentials which indicate the student has mastery of the 
required course components (IIA8-02). 

https://drive.google.com/file/d/1h77hKzqEUv__XA53WSwClyNFb9vZXw3u/view?usp=sharing
https://drive.google.com/file/d/1WL9MapLKC2WIRyBE2vEPwafaqxZgbF-b/view?usp=sharing
https://drive.google.com/file/d/1cPKjOvlHY-_84ERdT5d_auqyioGIDTQV/view?usp=sharing
https://drive.google.com/file/d/1B585EwVNctoJYE2rrZ0ohjIQZs_hcHVc/view?usp=sharing
https://drive.google.com/file/d/1NldU3FvWk72CT_M8WdZ434KcWRwqOFKd/view?usp=sharing
https://drive.google.com/file/d/1HNHV236dhSBWqXjveP2h7eOoxpoOCcff/view?usp=sharing
https://drive.google.com/file/d/1lXcAMzViAGs9e5e9WVqz0oAmGaVVnRF6/view?usp=sharing
https://drive.google.com/file/d/1MbQqUFM1YJQv9ZrXw09z5LxDCAmaOaLG/view?usp=sharing
https://drive.google.com/file/d/1blXlKaLdFduzH78xhfiFmzpScr7kypQt/view?usp=sharing
https://drive.google.com/file/d/1DWEaOvjeaiU4nmuPbg7xniLEnK39JhUE/view?usp=sharing
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Analysis and Evaluation 
 
The College does not use department-wide examinations. The District and College offer students 
opportunities to earn credit for prior learning, and during the review cycle these have been 
expanded to include industry recognized credentials and portfolios. 
 

 
9. The institution awards course credit, degrees and certificates based on student attainment of 

learning outcomes.  Units of credit awarded are consistent with institutional policies that 
reflect generally accepted norms or equivalencies in higher education. If the institution 
offers courses based on clock hours, it follows Federal standards for clock-to-credit-hour 
conversions. (ER 10) 

 
Evidence of Meeting the Standard 

CRC adheres to the California Community College Chancellor’s Office (CCCCO) regulations 
for hour and unit calculations as documented in the curriculum handbook and board policy 
(IIA9-01; IIA9-02). Courses and programs are reported to and reviewed by the CCCCO through 
the California Online Curriculum Inventory (COCI). The official course outline of record 
identifies the hours mapped to the activities and topics covered in the course. The District has 
determined a ratio for calculating lab hours proportional to lecture hours (IIA9-03).  During the 
curriculum approval process, the Curriculum Committee reviews the hours and course topics to 
ensure that they are aligned to the number of units/credits (IIA9-02). The College does not offer 
clock hour programs. 
 
All courses and programs have student learning outcomes clearly stated on the course outlines of 
record, in the college catalog, and on the course syllabus, allowing prospective and enrolled 
students to be familiar with the outcomes and expectations of the course (IIA9-04, IIA9-05). The 
process for developing and vetting learning outcomes is documented in the Student Learning 
Outcomes Procedures and Practices (IIA9-06). In order to earn a degree, students must pass all 
courses within the major field of study with a “C” or better, which represents satisfactory 
achievement of each course’s student learning outcomes, and therefore, satisfactory achievement 
of the degree’s program level student learning outcomes (IIA9-01).  
 
All degrees require the satisfactory completion of general education (GE) courses, which are 
mapped to GE Student Learning Outcomes (GESLOs). The Curriculum Committee determines if 
a course meets the criteria for a GE Area (IIA9-07).  After completing a full, six-year cycle of 
assessment of course, program, and college wide outcomes, the College analyzed the College 
wide and GE Learning Outcomes (IIA9-08). In addition to refining the College wide Outcomes--
now known as the Institutional Learning Outcomes (ILOs)--the College updated the General 
Education Learning Outcomes (GESLOs) (IIA9-09; IIA9-10; IIA9-11). 
 
Analysis and Evaluation 
 
The College maintains a record of course and program assessments through the Colleges 
Integrated Planning System (CIPS) and tracks the number of degrees and certificates granted. 
The College performed an extensive review of the GE Learning outcomes, comparing current 

https://drive.google.com/file/d/1zXBG5pzbSriSr2s2q-WOelaIIuyNQnLO/view?usp=sharing
https://drive.google.com/file/d/1cWA2IF3w9iA2kHE8DG8nSTfMnFV0fW_I/view?usp=sharing
https://drive.google.com/file/d/1DSZgZDcEmyddGXjsV6cOArE1BV78lPvJ/view?usp=sharing
https://drive.google.com/file/d/1cWA2IF3w9iA2kHE8DG8nSTfMnFV0fW_I/view?usp=sharing
https://drive.google.com/file/d/1ZE0q3SbxT_k_GbBCZTfU5XMZl4Y_evTm/view?usp=sharing
https://drive.google.com/file/d/1eSoaRxQaH5rapQoava0J8WMRNB7qry3T/view?usp=sharing
https://drive.google.com/file/d/1zixUfIJrPQHxh7SW3JFnEfs-Yuoycs7o/view?usp=sharing
https://drive.google.com/file/d/1zXBG5pzbSriSr2s2q-WOelaIIuyNQnLO/view?usp=sharing
https://drive.google.com/file/d/1cYg3RDZMzht5bgF_9P7g0hjoOkXqaJS6/view?usp=sharing
https://drive.google.com/file/d/12Q7kTrUbhFwFj5JW3yGbeZsmKMIZ4mr1/view?usp=sharing
https://drive.google.com/file/d/1NbyVeWFCiKhV4gp5_EQxKVSwWJVKXSLs/view?usp=sharing
https://drive.google.com/file/d/1GFl3a9kc09FcP2sQhWB2Sm62Y5eUNntm/view?usp=sharing
https://drive.google.com/file/d/1bBMUofzODNnFIswlPB0FRbMlGPKlb-zI/view?usp=sharing
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course SLOs to the GESLOs. Newly updated GE outcomes clearly align with the new ILOs, and 
the revised GESLOs will serve as the basis for new course approvals to meet one of the college’s 
GE requirements. The College has noted that although the SLO Procedures and Practices guide 
recommends mapping of course to program SLOs, in practice and documentation there could be 
a more clearly defined relationship between the two (IIA9-06). The College revised its 
assessment reporting system in the College’s Integrated Planning System (CIPS) to better align 
course and program learning outcomes (IIA9-12). 
 

 
10. The institution makes available to its students clearly stated transfer-of-credit policies in 

order to facilitate the mobility of students without penalty.  In accepting transfer credits to 
fulfill degree requirements, the institution certifies that the expected learning outcomes for 
transferred courses are comparable to the learning outcomes of its own courses.  Where 
patterns of student enrollment between institutions are identified, the institution develops 
articulation agreements as appropriate to its mission. (ER 10) 

 
Evidence of Meeting the Standard 

Per Los Rios Board policies and regulations, the College makes available to students the 
transfer-of-credit policies in the college catalog in order to facilitate the mobility of students 
without penalty (IIA10-01; IIA10-02). When accepting transfer credits to fulfill degree 
requirements, faculty review official transcripts from a regionally accredited college or 
university to determine course applicability or equivalency (IIA10-02).  

The College’s mission is to “empower our diverse students to earn certificates or degrees, 
transfer to other educational institutions, or attain other lifelong academic or career aspirations” 
(IIA10-03). To achieve this mission, the College maintains articulation agreements to facilitate 
student transfer to four-year colleges and universities. CRC has an extensive list of courses that 
are approved through the Course Identification Numbering System (C-ID), which is a statewide 
numbering system where “any community college course that bears a C-ID number signifies that 
it is equivalent in content, rigor, and student learning outcomes” (IIA10-04). The college catalog 
explains the course numbering system so that students can make informed decisions when 
selecting courses (IIA10-05).  

In addition to C-ID courses, CRC regularly makes available coursework that articulates to both 
California State University (CSU) and University of California (UC) systems. The College 
ensures that students who are planning to transfer to four-year institutions have access to all the 
information needed to transfer successfully (IIA10-06). The Counseling Office and the Transfer 
Center support students in preparing for transfer (IIA10-07; IIA10-08).  
 
The College website provides existing articulation agreements (IIA10-09). The college catalog 
includes current general education transfer requirements for CSU and UC schools (IIA10-10). 
Transfer information is also available through external websites such as Assist.org. The College 
provides several Associates Degrees for Transfer (ADTs), which “provide a clear pathway for 
California community college students to California State University (CSU) degrees” (IIA10-
11). These degrees adhere to the Transfer Model Curriculum (TMC) guidelines (IIA10-12) The 
California Community Colleges Chancellor's Office (CCCCO) Program and Course Approval 

https://drive.google.com/file/d/1zixUfIJrPQHxh7SW3JFnEfs-Yuoycs7o/view?usp=sharing
https://drive.google.com/file/d/1NcwH3QMAiY_LHqiQzuyDVvBn5SM7RM8O/view?usp=sharing
https://drive.google.com/file/d/1cfqV0Cy3FlDp4ZMUn8i9r1pLFBR11Czt/view?usp=sharing
https://drive.google.com/file/d/1O0kls2HrkokWVwBDhScKkXQ3ahSlU6Q1/view?usp=sharing
https://drive.google.com/file/d/1O0kls2HrkokWVwBDhScKkXQ3ahSlU6Q1/view?usp=sharing
https://drive.google.com/file/d/1JJcn1GladXPSuyNj5rnT6OiqqBpkUlJZ/view?usp=sharing
https://drive.google.com/file/d/1O3EsyXykJl7htngkeEqW1_r295nIgrUe/view?usp=sharing
https://drive.google.com/file/d/1WZlk-KHztrHYCaRmDPequzrAMnNgMu6T/view?usp=sharing
https://drive.google.com/file/d/1O52nD9KCySct-pytIOpn5nzmD4S1QQRU/view?usp=sharing
https://drive.google.com/file/d/1WPelTPOsWmZ5nzx2iHqfoiQGsXnYJBHx/view?usp=sharing
https://drive.google.com/file/d/1O5Ym6-YglqS6DbP8I6m2JQNVv6xaPGXD/view?usp=sharing
https://drive.google.com/file/d/1OBRp6crTRDKEa9Xvumu7-QkCrvuUkQjt/view?usp=sharing
https://drive.google.com/file/d/1OZIg6DbvXnpIPs4VTy1sGm_EA92_-liI/view?usp=sharing
https://drive.google.com/file/d/1p5nn-Ex-bDJbqHYJMhcVdjEDWFaZVWU4/view?usp=sharing
https://drive.google.com/file/d/1p5nn-Ex-bDJbqHYJMhcVdjEDWFaZVWU4/view?usp=sharing
https://drive.google.com/file/d/1cggbTh1UM4KKBHr5aSWPJ_T_TY8Uo11L/view?usp=sharing
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Handbook (PCAH), 7th edition mandates that ADTs meet current TMC templates, which are 
developed by a committee of discipline experts. 
 
Analysis and Evaluation 

The Los Rios District outlines its transfer-for-credit policy for students transferring into the 
College with academic college credit, and the policy is readily accessible in the CRC college 
catalog. The transfer-for-credit policy describes the criteria by which CRC awards credit. CRC 
has an extensive list of courses that are approved through the Course Identification Numbering 
System (C-ID), as stated in the CRC college catalog and the C-ID website. Additionally, CRC 
commits to the idea that “Any community college course that bears a C-ID number signifies that 
it is equivalent in content, rigor, and student learning outcomes [and…] will be accepted at other 
participating community college or CSU campuses” (IIA10-05). 

CRC regularly develops curriculum, which is reviewed by the College’s Articulation Officer and 
approved for articulation to CSU and UC schools as well as private/independent and out-of-state 
four-year institutions. Articulation information is accessible to students, staff, faculty and the 
public through Assist.org. The catalog clearly outlines the transferable General Education 
Patterns and the CRC course numbering policy (IIA10-10). Students planning to transfer from 
CRC to four-year institutions can refer to the website and catalog for detailed information on 
transfer requirements and pathways, in particular to CSU and UC schools.  The Counseling 
Office, Transfer Center, Student Success Teams, and discipline faculty provide support to 
students looking to transfer beyond CRC. 

 
11. The institution includes in all of its programs, student learning outcomes, appropriate to the 

program level, in communication competency, information competency, quantitative 
competency, analytic inquiry skills, ethical reasoning, the ability to engage diverse 
perspectives, and other program-specific learning outcomes. 

 
Evidence of Meeting the Standard 

Cosumnes River College’s “learning outcomes describe the abilities, skills, and knowledge that a 
student will acquire through courses, a degree or certificate program, and throughout their 
college experience” (IIA11-01).  All students that complete a degree or transfer program from 
CRC satisfy a wide variety of competencies including Relevant Knowledge, Quantitative 
Reasoning, and Critical Habits of Mind; Effective Communication in Professional and Personal 
Situations; Adaptability; Cultural Understanding, Social Justice, and Equity; Competence in 
Social Responsibility and Sustainability; and Creativity. To address these competency areas, 
CRC has developed and implemented Institutional Student Learning Outcomes (ILOs), which 
are “knowledge and skills that all graduates should be able to demonstrate at the time of 
graduation, regardless of academic program of study” (IIA11-02).  The ILOs are assessed 
through a graduate exit survey, which is administered annually (IIA11-03).  

The College’s General Education (GE) Student Learning outcomes describe the skills and 
abilities that students will acquire through the general education graduation requirements (IIA11-
04). The Curriculum Committee’s GE Subcommittee has enumerated the GE criteria and 

https://drive.google.com/file/d/1WZlk-KHztrHYCaRmDPequzrAMnNgMu6T/view?usp=sharing
https://drive.google.com/file/d/1OZIg6DbvXnpIPs4VTy1sGm_EA92_-liI/view?usp=sharing
https://drive.google.com/file/d/1ck_xVt_hPloV6hki2sP1TwKlsk5G4yOX/view?usp=sharing
https://drive.google.com/file/d/1SCnyjp3Mr-CsSBnpxaTrCI1UD23ibeBD/view?usp=sharing
https://drive.google.com/file/d/1zVBaITc9GcJpfQryna0cBjgx-r6uHEbn/view?usp=sharing
https://drive.google.com/file/d/12c3fU_MnYRivGjxF_PofKvRdYX6Obvsw/view?usp=sharing
https://drive.google.com/file/d/12c3fU_MnYRivGjxF_PofKvRdYX6Obvsw/view?usp=sharing
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articulated the student learning outcomes for each GE area.  All CRC academic programs have 
developed and implemented Program Student Learning Outcomes (IIA11-05), which describe 
the discipline-specific knowledge, skills, and behaviors that the student will acquire through the 
program. Student learning outcomes are identified for all courses, and communicated to the 
student in the course catalog and the course syllabus (IIA11-06). The College has outlined the 
processes for development and approval of student learning outcomes in the SLO Procedures and 
Practices guide (IIA11-07). 
 
Analysis and Evaluation 

During the review cycle, the College revised the Institutional Learning Outcomes (ILOs), which 
were formerly referred to as College wide Student Learning Outcomes (IIA11-08). The College 
also developed and implemented the first graduate student exit surveys during the review cycle 
(IIA11-09). Throughout their educational experience, students acquire relevant ILOs from 
courses, programs, extracurricular and co-curricular activities and interaction with student 
services (IIA11-01). 

CRC’s Curriculum GE Subcommittee developed and updated criteria for the local General 
Education Pattern Student Learning Outcomes through the curriculum process. All curriculum 
that is currently approved in a GE area will go through a reaffirmation process to ensure that it 
continues to fulfill one of the college’s revised GE Student Learning Outcomes. The College is 
also working on an assessment process to review GE SLOs across courses that meet the specific 
GE area. This cross-analysis will allow the college to locate and address any gaps in SLO 
attainment.  
 

 
12. The institution requires of all of its degree programs a component of general education 

based on a carefully considered philosophy for both associate and baccalaureate degrees 
that is clearly stated in its catalog.  The institution, relying on faculty expertise, determines 
the appropriateness of each course for inclusion in the general education curriculum, based 
upon student learning outcomes and competencies appropriate to the degree level. The 
learning outcomes include a student’s preparation for and acceptance of responsible 
participation in civil society, skills for lifelong learning and application of learning, and a 
broad comprehension of the development of knowledge, practice, and interpretive 
approaches in the arts and humanities, the sciences, mathematics, and social sciences. (ER 
12) 

 
Evidence of Meeting the Standard 

The college catalog and website outline the graduation requirements for our local degree 
programs and Associate Degree for Transfer (ADT) (IIA12-01; IIA12-02). The statewide 
minimum requirements for general education for all California Community Colleges are detailed 
in California Code of Regulations Title 5. These include preparation for and acceptance of 
responsible participation in civil society, skills for lifelong learning and application of learning, 
and a broad comprehension of the development of knowledge, practice, and interpretive 
approaches in the arts and humanities, the sciences, mathematics, and social sciences. CRC’s 

https://drive.google.com/file/d/1OxP5RSwbUvRFtKE4dcO7_x4P6DJgOaIp/view?usp=sharing
https://drive.google.com/file/d/1bwD_v9SF3hpfKN6N2buIP8y80JQXnhd5/view?usp=sharing
https://drive.google.com/file/d/1833ZtHaGByLwlVrnXEepPxm4k-cP7x6A/view?usp=sharing
https://drive.google.com/file/d/1OypVmOtFjoEmzNS_DFvKW-a0lryJYf1d/view?usp=sharing
https://drive.google.com/file/d/1cn4jmG_bBRbpae5NPzy7zTdaOe1KWaet/view?usp=sharing
https://drive.google.com/file/d/1ck_xVt_hPloV6hki2sP1TwKlsk5G4yOX/view?usp=sharing
https://drive.google.com/file/d/1BGGeiwNSawD0XcdhJ_TTkGOmT3SL2o4X/view?usp=sharing
https://drive.google.com/file/d/1t66g9g3d3Ao9IpHzoFN5Oob7G2mXZnH3/view?usp=sharing
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general education requirements exceed the minimum requirements of Title 5 by also including 
Living Skills for our local degree and Lifelong Learning and Self-Development for ADT awards. 
 
CRC relies on faculty expertise to determine the appropriateness of each course for inclusion in 
the general education (GE) curriculum. The Curriculum Committee’s GE Subcommittee reviews 
and updates the GE Student Learning Outcomes, and based on those outcomes, faculty request 
placement of courses within the local GE requirements (IIA12-03). Faculty requesting GE 
placement must demonstrate alignment between the course student learning outcomes and the 
GE Learning Outcomes. The GE Subcommittee reviews these requests and makes 
recommendations to the Curriculum Committee regarding the placement of courses. The 
Curriculum Committee, which is a faculty-led participatory governance committee, evaluates 
and ultimately approves or disapproves GE placement (IIA12-04). 
 
Analysis and Evaluation 
 
The College recently revised the General Education (GE) Learning Outcomes. Many courses 
were approved for local general education prior to the College’s implementation of student 
learning outcomes, and these courses needed to be reaffirmed to ensure alignment with current 
GE Learning Outcomes. When the GE Learning Outcomes were updated, the Curriculum 
Committee developed a process for this reaffirmation (IIA12-05). The Curriculum Committee 
also noted that the local GE request for approval process could be outlined in more detail in the 
CRC Curriculum Handbook and will work to make this update as well. 
 
 
13. All degree programs include focused study in at least one area of inquiry or in an 

established interdisciplinary core. The identification of specialized courses in an area of 
inquiry or interdisciplinary core is based upon student learning outcomes and 
competencies, and include mastery, at the appropriate degree level, of key theories and 
practices within the field of study. 

 
Evidence of Meeting the Standard 
 
All Associate degree programs require a minimum 18 units of study applicable to the program 
learning outcomes (IIA13-01). The College’s degree programs reflect focused study on areas of 
inquiry that are articulated in the program student learning outcomes (PSLOs). Faculty define 
PSLOs in the curriculum development process, and degree attainment is tied to completion of the 
course and program learning outcomes (IIA13-02; IIA13-03).  
 
In order to earn a degree, students must pass all courses within the major field of study with a ‘C’ 
or better, which represents satisfactory achievement of each course’s student learning outcomes, 
and therefore, satisfactory achievement of the degree’s program student learning outcomes 
(IIA13-01). An example of this can be seen in the Health Information Technology (HIT) degree 
program. Students complete introductory, core, and specialized coursework to accomplish 
program requirements (IIA13-04). Successful completion of courses demonstrates mastery of the 
necessary skills for the program. (IIA13-05; IIA13-06). 
 

https://drive.google.com/file/d/11eluOJXGvWos6dq8rY5RfnNqxKK0SF3i/view?usp=sharing
https://drive.google.com/file/d/1cpDwyYYc7Tl6mgOrBYA974JYo9g5bXSx/view?usp=sharing
https://drive.google.com/file/d/1PZ2q6czPpVkxbu-x3XfgDVz0d5RbgnRo/view?usp=sharing
https://drive.google.com/file/d/1tSkGJzbCqP2jGxGPUfZcjQQFsBhf6yuH/view?usp=sharing
https://drive.google.com/file/d/1pr9rB55QEYFz2MVyy7EdJDsa1CtKWW-f/view?usp=sharing
https://drive.google.com/file/d/1cpPoTAC-vOCAv2TxeTHDsMksjyrgfyCy/view?usp=sharing
https://drive.google.com/file/d/1tSkGJzbCqP2jGxGPUfZcjQQFsBhf6yuH/view?usp=sharing
https://drive.google.com/file/d/1q5cfSnEHuwDqDn13cO2PDYsZq_EOHQM7/view?usp=sharing
https://drive.google.com/file/d/1q8vp51W4M3gJcwdQuQNx_IL_DpQy-Jty/view?usp=sharing
https://drive.google.com/file/d/1PB0i-35tGZPKIqRlPo5qZ8l1qly08nUm/view?usp=sharing
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Analysis and Evaluation 
 
CRC’s degree programs include focused study in at least one area of inquiry based upon mastery 
of theories, outcomes, and competencies. The College’s curriculum procedures require that a 
“proposal for a new program or for a revision of a program must provide student ‘Learning 
Outcomes’ to clearly indicate the measurable skills and abilities a student should be able to 
possess upon successfully finishing a program” (IIA13-03). 
 
 
14. Graduates completing career-technical certificates and degrees demonstrate technical and 

professional competencies that meet employment standards and other applicable standards 
and preparation for external licensure and certification. 

 
Evidence of Meeting the Standard 
 
CRC offers a wide variety of career and technical certificates and degrees, and graduates with 
these awards demonstrate technical and professional competencies that meet employment 
standards (IIA14-01). Graduates of CRC’s career and technical education programs are prepared 
for external licensure and certification as relevant to their degree or certificate. Seven of the 
College’s Career Education programs are externally accredited by national agencies specific to 
their industries (IIA14-02). The College maintains institution-set standards for job placement and 
licensure pass rates, and tracks student performance on these goals in an Annual Report to 
ACCJC (IIA14-03; See Introduction for further information).  
 
Many Career Education degree and certificate programs at CRC require discipline-specific 
cooperative work experience courses or practicum courses, which provide hands-on experience 
in the field. CRC’s Ford Automotive Student Service Education Training (ASSET) Program’s 
Associate of Science degree requires the completion of extensive work experience to ensure 
students have the necessary skills to meet competencies needed to obtain industry credentials 
(IIA14-04). CRC’s programs related to allied health and public safety also require the 
completion of cooperative work experience or practicum courses in which the site supervisor’s 
evaluation of the student’s competency is a component of their final grade (IIA14-05; IIA14-06). 
Each Career Education program maintains Industry Advisory Committees that meet regularly 
and review professional and technical competencies for employment standards (IIA14-07). 
Programs also develop new courses to meet the needs of industry based on Advisory Committee 
recommendations, as shown in the November 2020 Fire Technology Advisory Committee 
meeting. Fire Technology faculty introduced new curriculum to provide incumbent workers with 
needed training (IIA14-08; IIA14-09). 
 
Analysis and Evaluation 
 
Graduates of CRC’s Career Education programs are well-prepared for the workplace. The degree 
and certificate programs offer hands-on and cooperative work experience, and the College 
maintains external accreditation for many of these programs. The College sends employer 
surveys to track student licensures and job placement rates and ensure that graduates of the 

https://drive.google.com/file/d/1cpPoTAC-vOCAv2TxeTHDsMksjyrgfyCy/view?usp=sharing
https://drive.google.com/file/d/1Hq_vX0YNHjXDSeKtXifdPI-jLS0v9vjp/view?usp=sharing
https://drive.google.com/file/d/1cqFvy_Z1BWKaW1s-oZvOT-m8wVeQGHSE/view?usp=sharing
https://drive.google.com/file/d/1POjun8VDgqyLoaAILwzDKAQ1-PNfr-Ih/view?usp=sharing
https://drive.google.com/file/d/1dgO7KTFvnzIj-D51i8zqHjGkvWuqF1OL/view?usp=sharing
https://drive.google.com/file/d/1PG9PTxTFJ6wMsphnRWWGuUwcUca9y0S5/view?usp=sharing
https://drive.google.com/file/d/1PHx5cZPXCptCxbZcucn1E07PVi4uDrel/view?usp=sharing
https://drive.google.com/file/d/1DYa0SYdXrr9KyOc0Fjbe8GDb9cGep2Ua/view?usp=sharing
https://drive.google.com/file/d/1DZRRhG2RH0k2wc9Ig_eJeJleXdzABEzH/view?usp=sharing
https://drive.google.com/file/d/1DaYZiDIANtrkCkP_RKFVQAQnd6A0tm2X/view?usp=sharing
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program are prepared to work in the field. The College develops Career Education programs that 
are responsive to industry needs, developing new courses and programs as appropriate. 
 
 
15. When programs are eliminated or program requirements are significantly changed, the 

institution makes appropriate arrangements so that enrolled students may complete their 
education in a timely manner with a minimum of disruption. 

 
Evidence of Meeting the Standard 

Cosumnes River College’s Curriculum procedures outline how programs may be modified or 
eliminated. Changes to program requirements are submitted through the curriculum revision 
process (IIA15-01) For example, Pharmacy Technology adjusted the enrollment eligibility and 
Cybersecurity added a course to meet industry requirements for the certificate (IIA15-02; IIA15-
03). These changes are reflected in the catalog, website, and program maps for the program.  
 
The College’s Program Discontinuance process provides a protocol to address programs that are 
“recognized to have little viability in its current form” (IIA15-04). If the decision is made to 
discontinue the program, the College contacts students in the program and ensures that courses 
are offered in order for students to complete the program in a timely manner with a minimum of 
disruption (IIA15-05). In the 2019-2020 academic year, the Health Records Information 
Technology (HRIT) program was discontinued due to continual decline in enrollment, job 
opportunities, and industry needs.  After discussion with the Dean and Assistant Vice President 
of Instruction and Student Learning (AVPI), the department chair began the process of 
discontinuation (IIA15-06). Each student was contacted and provided with a personal plan of 
work to complete their academic goal.  Once the students completed their required courses, the 
program was discontinued with Los Rios Board of Trustee approval (IIA15-07). Counseling staff 
were notified of the discontinued program so that they could effectively advise students about 
alternative programs as appropriate (IIA15-08). 
 
Analysis and Evaluation 
 
Programs submit modifications to program requirements through the curriculum review process. 
The College has a protocol which is followed when eliminating nonviable programs such as the 
example of Health Records Information Technology (HRIT). During this process, the College 
ensured that there was clear communication with students. The few remaining students attached 
to this program were offered the opportunity to finish the program or to enroll in a different 
program.  

While the Program Discontinuance process was effective in the discontinuation of the HRIT 
program, faculty and administrators noted that the process description should be updated for 
clarity and continuous improvement. The Curriculum Committee plans to update the procedures 
to improve the clarity of instructions for program discontinuation, including better 
documentation of specific steps, persons responsible and timelines.  

 
 

https://drive.google.com/file/d/1vGQmbVhQWTcjdl_AC1Ud9ks8Cj6jMK6C/view?usp=sharing
https://drive.google.com/file/d/1vBx98nG_dR3x84w_DIq723oqm8ExwLX7/view?usp=sharing
https://drive.google.com/file/d/1vDvyW_vsMQi7F_b31gXU5SOu2qBM2t9w/view?usp=sharing
https://drive.google.com/file/d/1vDvyW_vsMQi7F_b31gXU5SOu2qBM2t9w/view?usp=sharing
https://drive.google.com/file/d/1POvy-iDPgF6KptMVdT2adURW5-3ILdSV/view?usp=sharing
https://drive.google.com/file/d/1cvOUBwB5gmctrspR_Osoy2w5fyRTXTZ1/view?usp=sharing
https://drive.google.com/file/d/1PSGx97Bpp1davf9z-qfLT8PG4t_ys_zi/view?usp=sharing
https://drive.google.com/file/d/1ed70Q5ZACexlnjVIp3Ez5S-YIi_j6Rut/view?usp=sharing
https://drive.google.com/file/d/1PUBBzzIcjaJCWmZzf6M4E12adgRqgjeB/view?usp=sharing
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16. The institution regularly evaluates and improves the quality and currency of all 
instructional programs offered in the name of the institution, including collegiate, pre-
collegiate, career-technical, and continuing and community education courses and 
programs, regardless of delivery mode or location.  The institution systematically strives to 
improve programs and courses to enhance learning outcomes and achievement for students. 

 
Evidence of Meeting the Standard 
 
CRC uses Program Review to evaluate and improve the quality and currency of all instructional 
programs (IIA16-01). The Program Review process has a clearly defined relationship and goals 
within the College’s holistic planning processes (IIA16-02). The College’s Program Review 
cycle and forms have been updated extensively, based on faculty feedback and discussions led 
by the Institutional Effectiveness (IE) Committee (IIA16-03). The IE Committee proposed 
changes to Program Review, including a shift to a staggered cycle, where each semester a set of 
programs would be assigned to complete Program Review, rather than all programs and 
departments completing the process at once. This shift allowed the Research and Equity Office 
and the Student Learning Outcomes Coordinator to provide more extensive training and support 
to program faculty while completing their review.  The Participatory Governance Council 
approved the revised Program Review with a staggered cycle in spring 2020, and the first cohort 
completed the revised Program Review in fall 2020 (IIA16-04).  
 
Student success and equity data for courses and programs is readily available via HawkDash, and 
has been incorporated into the Program Review process (IIA16-05). While overall and 
disaggregated success rates have been improving, there are still significant gaps for African 
American and, to a lesser extent, Latinx students in some programs.  The We Won’t Fall 
campaign is an institutional commitment designed to address structural racism and inequities 
(IIA16-06).  
 
The Los Rios Community College District has clearly defined policies and regulations regarding 
distance education to ensure that, regardless of delivery mode, all courses maintain the same 
Student Learning Outcomes (SLOs), objectives, academic rigor, and other attributes (IIA16-07). 
Board policies require that courses “conducted through distance education shall include regular 
substantive and effective faculty initiated contact with students” (IIA16-08), and distance 
education courses require additional review and approval. CRC’s Curriculum Committee 
provides guidelines on adding distance education as a teaching modality for a course and a clear 
overview of the process for obtaining distance education approval for a course (IIA16-09; IIA16-
10).  
 
Analysis and Evaluation 
 
While recent revisions to Program Review are meaningful and substantial, there is still room for 
growth including a greater documented connection between Program Review and curriculum 
revision. It is up to individual curriculum developers to document this connection, but it would 
be beneficial to have this incorporated in the curriculum forms. This would require districtwide 
development and implementation. The Curriculum and IE committees are collaborating to 

https://drive.google.com/file/d/1d1XJ-w0gsvWB5xkDo4XgYJFH1r_vArw4/view?usp=sharing
https://drive.google.com/file/d/1d2ImrS-lvn04Ko48cJnuz7wNo-G8NE9i/view?usp=sharing
https://drive.google.com/file/d/10FlOY4c7K4xWg9YiLq4esP55TnhqPCjv/view?usp=sharing
https://drive.google.com/file/d/1Pbkn7T-6VbojQOksla8lu2CFp58c9qso/view?usp=sharing
https://drive.google.com/file/d/18kNB0H-X9p5p990wMVBCM0TmzxOCpD6v/view?usp=sharing
https://drive.google.com/file/d/10FrB-DdY9QS5g7ch84_eBsnxdNCkHCYT/view?usp=sharing
https://drive.google.com/file/d/1Wte37j3XgxO9S6JtcySdMFVtfvYTb4yp/view?usp=sharing
https://drive.google.com/file/d/1dB0PNEsoHY6GK7hMcwbLa_G4HEstSosd/view?usp=sharing
https://drive.google.com/file/d/1dDKjdRhxTs5-P1-9U9MOGjKXmcTZqYcL/view?usp=sharing
https://drive.google.com/file/d/19Og1MszJTtIl27ove9QmFZAe97g0-wz8/view?usp=sharing
https://drive.google.com/file/d/19Og1MszJTtIl27ove9QmFZAe97g0-wz8/view?usp=sharing
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determine ways in which the connection between assessment and curriculum revision can be 
made more evident.  
 
Student success and equity data are used to improve programs and courses, however, the College 
realizes that there is potential for more consistent and effective use of this data at both the 
department and program levels to eliminate the gaps and inequities experienced by 
Black/African American and Latinx students. Real and lasting improvements will require regular 
analysis and disaggregation of data, dialogue and reflection on the data and development of 
strategies to close any opportunity gaps. 
 
 
 
Conclusions on Standard II.A. Instructional Programs 

Cosumnes River College provides a wide range of instructional programs to meet the educational 
needs and goals of students, in keeping with its mission. CRC prepares students for career goals 
through career and technical education opportunities and offers a path to transfer to a four-year 
college through Associates Degrees for Transfer and General Education curriculum. CRC faculty 
assess learning outcomes for courses and programs and ensure that completion of degree and 
certificate requirements results in accomplishment of the identified learning outcomes. CRC 
schedules courses in a manner to support student completion of educational goals, and, with the 
implementation of Guided Pathways, has added improvements including programs maps and Ad 
Astra to inform scheduling priorities. The College is committed to student success and equity in 
outcomes for all students, and CRC faculty support one another through professional 
development on culturally responsive teaching and effective online teaching practices.  
 
Improvement Plan(s)  
 
None 
 
Evidence List  

IIA1 
IIA1-01 Mission, Vision, Values 
IIA1-02 LRCCD Board Policy 7121 
IIA1-03 Catalog 2021-22 - Programs and Majors 
IIA1-04 Transfer Degree Requirements 
IIA1-05 Career Education at CRC 
IIA1-06 Advisory Committee Meeting, Fire - 05/09/19 
IIA1-07 Curriculum Handbook, pp.40-42 
IIA1-08 General Education Student Learning Outcomes 
IIA1-09 Curriculum Handbook, pp. 29-32 
IIA1-10 HawkTrack Data Dashboard 
IIA1-11 IE Committee Fall 2020 Report 
 
IIA2 
IIA2-01 Strategic Plan, Area 3 

https://drive.google.com/file/d/1peCGg4C_CmNN2WVxqwbp1dLMvS4wF0TL/view?usp=sharing
https://drive.google.com/file/d/19CSVXZuo9ZFGFbbi0db3ed54nOpZyeHs/view?usp=sharing
https://drive.google.com/file/d/1O6k5KurdfyKzaX3MxC3UIBFbFKNTTZdc/view?usp=sharing
https://drive.google.com/file/d/19RcHoH2VFu660b5lnBCXyheRNMBN9gEq/view?usp=sharing
https://drive.google.com/file/d/19IEexo8HeGV7ANO_Tx7ma8DUgkNjctlX/view?usp=sharing
https://drive.google.com/file/d/1bWgIMNi8C5puZ3fDsNiH4MkhTrv9ASM-/view?usp=sharing
https://drive.google.com/file/d/1_R2FA0qVIDEzKV3TdyLa6LtWI_pSatqc/view?usp=sharing
https://drive.google.com/file/d/1bWzvMAfyabIxTzfQE7dmCqvtekJSM07R/view?usp=sharing
https://drive.google.com/file/d/1_ULdB-o3BfkgWI-ysci5YbiT-FDhrUA7/view?usp=sharing
https://drive.google.com/file/d/19_KPTVI3K1GFdzgIfa3Z4Lui_sq2-2QE/view?usp=sharing
https://drive.google.com/file/d/12_k55nSiaQcvVMwy-am-s9i9ePRu1pxx/view?usp=sharing
https://drive.google.com/file/d/1_hJxlsVUCeW8qNbPAJO5fm-8OqmNXIdB/view?usp=sharing
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IIA2-02 Professional Development 
IIA2-03 Spring 21 Flex Schedule 
IIA2-04 PD Weekly Email 04/12/21 
IIA2-05 Online Education Support 03/14/20 
IIA2-06 Curriculum Handbook, p. 19 
IIA2-07 Sample Course Outline: LIBR 324 
IIA2-08 ECE Example Program Review 
IIA2-09 HIT Example Program Review 
IIA2-10 Planning Guide 
IIA2-11 HawkDash Data Dashboard Example 
IIA2-12 College Integrated Planning System - Revised 
IIA2-13 Nutrition Program Review 
IIA2-14 Equity and Culturally Responsive Teaching 
IIA2-15 Anti-Racism, Equity, and Curriculum 
IIA2-16 Teaching and Learning Leads (TLL) Drop-in Sessions, Spring 2021 
IIA2-17 Health and Human Services SST Meeting Notes 
IIA2-18 IE Minutes January 2020 
 
IIA3 
IIA3-01 Curriculum Handbook, pp.40-42 
IIA3-02 Example LIBR 324 Course Outline 
IIA3-03 General Education Student Learning Outcomes 
IIA3-04 Course Assessment CISW 440 
IIA3-05 Course Assessment ECE 365 
IIA3-06 Course Assessment RTVF 350 
IIA3-07 ECE Program Review 
IIA3-08 LRCFT Contract, p. 68 
IIA3-09 Faculty and Staff Resource Guide: Course and Classroom Information 
IIA3-10 PHYS 411 Fall 2017 Sample Syllabus 
 
IIA4 
IIA4-01 Course Numbering  
IIA4-02 LRCCD Board Policy 7261 
IIA4-03 Curriculum Handbook, p. 37 
IIA4-04 Math Course Sequence 
IIA4-05 English Course Sequence  
IIA4-06 ESL Course Sequence  
IIA4-07 Math 100 Course Outline 
IIA4-08 ESL 110 Course Outline 
IIA4-09 MATH 100 Course Outline, Prerequisite Justification 
 
IIA5 
IIA5-01 LRCCD Board Policy 7241 
IIA5-02 Associates Degree Graduation Requirements CRC Catalog 
IIA5-03 Curriculum Handbook, pp. 16-21 
IIA5-04 District Curriculum Committee 

https://drive.google.com/file/d/19kr5T5I9T3-NOdHRVcoII3fP8cOmN0tc/view?usp=sharing
https://drive.google.com/file/d/19cuGZpJcEpfm2_Dh16C72ofLPc9pbOLt/view?usp=sharing
https://drive.google.com/file/d/19eawSvqrvTiKb65-HH5cckSVIQ1m5EDO/view?usp=sharing
https://drive.google.com/file/d/1Gt6-SjzL4Q9x-Ok3flOv3u6-aYas_76v/view?usp=sharing
https://drive.google.com/file/d/1_ihoftZrmBkr9CGSf1EEvY79HGlIC8z7/view?usp=sharing
https://drive.google.com/file/d/1wIHq3yLVvZnVQmyOs5hiWyU0LplonQ-Z/view?usp=sharing
https://drive.google.com/file/d/1N2lA_qAED3817AQu7po-AjxvEHpeA-VR/view?usp=sharing
https://drive.google.com/file/d/19niMQuPWvmx4TqEHiiPwn4_QGg13M0p-/view?usp=sharing
https://drive.google.com/file/d/1_ox5_x0OnSfLTQg-nV7Ott2pX2g46EPl/view?usp=sharing
https://drive.google.com/file/d/1KECw7Yyb7Mw2RvNhxpaH50AhnQjqu9Ro/view?usp=sharing
https://drive.google.com/file/d/1x8yBWH96lVdDXv5-EsrLqsy9G9sGsPLl/view?usp=sharing
https://drive.google.com/file/d/1f2RQi8xUvQ7SMjyblwz1fqwYRMxdfNrC/view?usp=sharing
https://drive.google.com/file/d/1a2OTAEsCepjoGgoYaHe9BkRUJvg2kuxj/view?usp=sharing
https://drive.google.com/file/d/1A4PNBRl46H9pAswVXHDQ-Ks_UalkAOo4/view?usp=sharing
https://drive.google.com/file/d/1abtQlLlpnyZ1GuoFMn7YKqLT7DTOPXoZ/view?usp=sharing
https://drive.google.com/file/d/1NnD-5U7xW-KKqgPzWHLXqEyDT_buxh6r/view?usp=sharing
https://drive.google.com/file/d/19csFBibahn1Z2x_OqQ64_kEwVPa477LF/view?usp=sharing
https://drive.google.com/file/d/1bx1EJFPzEi3qWVjXDcp_igCR13jMq8YA/view?usp=sharing
https://drive.google.com/file/d/1g6JNfNPiH4_oUiIFlhN4hZvYVZhja9pf/view?usp=sharing
https://drive.google.com/file/d/1F1K0vF93HnF4JhKAaA2pc-D0IymGOSkV/view?usp=sharing
https://drive.google.com/file/d/19LNI3WtvG-QhynSfUbaR-kSXpTYEfiyH/view?usp=sharing
https://drive.google.com/file/d/1ecHohaNikoW1yURm1xxgWdEtgSmIJ54j/view?usp=sharing
https://drive.google.com/file/d/1xF2AmYBxP3qSnlqp7ue-PTp_lLVaR6TF/view?usp=sharing
https://drive.google.com/file/d/1SvFsw7oDhSiWZo9y2ATP6p0gj4L16Vwo/view?usp=sharing
https://drive.google.com/file/d/1bytMkqgCO9lkozOSgbJcaedYt_hjx0dA/view?usp=sharing
https://drive.google.com/file/d/1A8ciQkrw4DNnWlWHCSOW979v7s8G4KS2/view?usp=sharing
https://drive.google.com/file/d/1OMc2HOfY8HmyhZPxFw_RWjegBokRP59B/view?usp=sharing
https://drive.google.com/file/d/1O3gLdSDWX3XbugDhjyN9j5TOcnq6PrlX/view?usp=sharing
https://drive.google.com/file/d/1AwQvjYIo6YH_R0r-oARlJhiSwwdDoDqg/view?usp=sharing
https://drive.google.com/file/d/1c8HSpmpwzcRoPp41M8cuVBoZVhlnAvfc/view?usp=sharing
https://drive.google.com/file/d/1B0j5VvWG7ucmexcta592Oj2bNMbpUc75/view?usp=sharing
https://drive.google.com/file/d/1B2rKVW2o5cxWdnI6jX3ClvIPMTRJk3CG/view?usp=sharing
https://drive.google.com/file/d/1B9hxVP1DBkKaJC_2Qz2pgvv50DyZXS50/view?usp=sharing
https://drive.google.com/file/d/1cenpCWg8zK31NkNlvHLy2p_JvK04fGZb/view?usp=sharing
https://drive.google.com/file/d/1h6h8K9EY5iETAiWR5tSttGH6olEUJS5Z/view?usp=sharing
https://drive.google.com/file/d/1c8T9I-De0nb87iVL9gLKxbqvtPmqdO70/view?usp=sharing
https://drive.google.com/file/d/1BCU5RwUfShC7Fq84tbdpQ3eIDaFK8tQe/view?usp=sharing
https://drive.google.com/file/d/1P4CsbYLse-wrARmDWG3wcvfdxN4OatRX/view?usp=sharing
https://drive.google.com/file/d/1cAIBrKWofYAnnhK1ZFQ7hNkpP3gSzU_H/view?usp=sharing
https://drive.google.com/file/d/1d8KShTHll2XcJM0y719_yK_C81N8HCZN/view?usp=sharing
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IIA5-05 Curriculum Handbook, pp. 19-20 
 
IIA6 
IIA6-01 PSYC Spring 20 Schedule 
IIA6-02 Psychology AA-T Program Map 
IIA6-03 Pathway to Completion 
IIA6-04 MapMaker 
IIA6-05 Accounting AA Program Map 
IIA6-06 Medical Assisting Administrative Certificate Program Map 
IIA6-07 Ad Astra Implementation Update 09/05/18 
IIA6-08 Ad Astra Implementation Update 02/05/19 
IIA6-09 CRC Opt-Out Scheduling - Inside Higher Ed article 
IIA6-10 Fall 2019 Opt-out Evaluation 
 
IIA7 
IIA7-01 About CRC 
IIA7-02 Class Schedule Search 
IIA7-03 CRC Distance Education Report 
IIA7-04 Curriculum Handbook, p 30 
IIA7-05 Distance Education Approval Guidelines 
IIA7-06 Los Rios Board Policy 7145 
IIA7-07 LRCCD Administrative Regulation 7145 
IIA7-08 Online Teaching Institute 
IIA7-09 FastTrack OEI Rubric Academy 
IIA7-10 LRCCD Distance Education (DE) Addendum 
IIA7-11 Online Education Support Resources 
IIA7-12 Online Education Support email 03/14/20 
IIA7-13 Online Education 
IIA7-14 Counseling 
IIA7-15 Tutoring 
IIA7-16 Library 
IIA7-17 Chromebook Eligibility 
IIA7-18 Technology Help for Students 
IIA7-19 Online Remote Labs 
IIA7-20 Equity and Culturally Responsive Teaching 
IIA7-21 Student Equity Plan 
IIA7-22 HawkDash Data Dashboard Example 
IIA7-23 Guided Pathways CRC 
IIA7-24 Health and Human Services SST Meeting Notes 
IIA7-25 Teaching and Learning Leads (TLL) Job Description 
IIA7-26 TLL Drop-in Sessions, Spring 2021 
IIA7-27 Equity and Culturally Responsive Teaching 
IIA7-28 Students Online Learning Experiences 
IIA7-29 Online Learning Focus Groups, Spring 2021 
 
IIA8 

https://drive.google.com/file/d/1cHl4WrOLBS_lUxG8vlPt9V_Bfa_b-kU1/view?usp=sharing
https://drive.google.com/file/d/1zqNUf4xD7iu-bzSs9uFXlEegetCyw-qQ/view?usp=sharing
https://drive.google.com/file/d/1TS8hIhCVllvAa-hLiN4Oc0YbfM-fHaHe/view?usp=sharing
https://drive.google.com/file/d/1BeTXBYt-bZ-BqkY7GvMpozxHuDIBfOuq/view?usp=sharing
https://drive.google.com/file/d/1BqnbH7HHfKOAc1Y1a7DBtcrzb3Mlhd0q/view?usp=sharing
https://drive.google.com/file/d/1S0onvMK_47esXagCGKBuiBFjIYsTySMv/view?usp=sharing
https://drive.google.com/file/d/1uLnF1b_hD8LpZ3cM155VJFximOnmG8qv/view?usp=sharing
https://drive.google.com/file/d/1XG07HbKQFfbbzOPpBXkD8VkTg7xQAsaA/view?usp=sharing
https://drive.google.com/file/d/1C8jylVbcRKLLPp0lTbH-MPIy7JVaho2t/view?usp=sharing
https://drive.google.com/file/d/1C59zS8JaKiKegooNmUpvq8h8me-wOpjq/view?usp=sharing
https://drive.google.com/file/d/1C6u-xy_kMhb3LZE9NHAju4HXfQhJMZtG/view?usp=sharing
https://drive.google.com/file/d/1PgvNIGvilFtjvotIs_CDhxvVo63cIHJA/view?usp=sharing
https://drive.google.com/file/d/1NEvfH6GBgDSflJrjTE6QZZRxygIxzYcU/view?usp=sharing
https://drive.google.com/file/d/1aH4YE6vP5mkme_Qni6R07BIKaVFGRuZk/view?usp=sharing
https://drive.google.com/file/d/1cOtk3iP2WRlihmUSx8BfsBp8eZuGNyXT/view?usp=sharing
https://drive.google.com/file/d/1NCON3EKz68NDr5jlaHsL6HmLF4ozwJlM/view?usp=sharing
https://drive.google.com/file/d/1A-wXy1_6AGa2cSTk9IEjTB7q3bFeuSr_/view?usp=sharing
https://drive.google.com/file/d/1A3aOMeWPI-ldf_8nRzzbeFeyceMNqJ82/view?usp=sharing
https://drive.google.com/file/d/1_uQ0XvD7HuENMjieJroufgf3Jk8T0ciM/view?usp=sharing
https://drive.google.com/file/d/1_wpHMcbOnx1x6-z911eQLVFw1DXW5p6n/view?usp=sharing
https://drive.google.com/file/d/1MbQqUFM1YJQv9ZrXw09z5LxDCAmaOaLG/view?usp=sharing
https://drive.google.com/file/d/1NXWA_YE7aZOBhYtG73YacnpmRRQ26ZPp/view?usp=sharing
https://drive.google.com/file/d/11-9rMXBxT8Rp0m8k5t92lExVXGfA9Hs2/view?usp=sharing
https://drive.google.com/file/d/1NEvRCtOph63hXayzXTibCx2pwjpAXzAX/view?usp=sharing
https://drive.google.com/file/d/1NFws_nOdipu72NZn4k-YnCBsQkSGcIE2/view?usp=sharing
https://drive.google.com/file/d/1I-qhXD1XvlOT650DygsDT5pf8NkjFJt7/view?usp=sharing
https://drive.google.com/file/d/1NGq-xBMxeGzD_ZdIfR6L2HtSwmssO2GX/view?usp=sharing
https://drive.google.com/file/d/1L1AS_o2N8ukFrNbWXpMKkcHlg6UAEQgX/view?usp=sharing
https://drive.google.com/file/d/1NYVH-8Yws9mR4YL_PeiV9MIm_dIci58R/view?usp=sharing
https://drive.google.com/file/d/1IMBU3RHVMRo90r7jGsu67jkXVOan6tSk/view?usp=sharing
https://drive.google.com/file/d/1mSmhNy6G5LjmtVdo2-l_t8NG_quzELJy/view?usp=sharing
https://drive.google.com/file/d/1NXXFA4KUJ0oK8258tQH5f1xLsZNMMaJv/view?usp=sharing
https://drive.google.com/file/d/1TMJvIkREkYv9cLeGhKINX1Ct2w_J0nY8/view?usp=sharing
https://drive.google.com/file/d/1h77hKzqEUv__XA53WSwClyNFb9vZXw3u/view?usp=sharing
https://drive.google.com/file/d/1WL9MapLKC2WIRyBE2vEPwafaqxZgbF-b/view?usp=sharing
https://drive.google.com/file/d/1cPKjOvlHY-_84ERdT5d_auqyioGIDTQV/view?usp=sharing
https://drive.google.com/file/d/1B585EwVNctoJYE2rrZ0ohjIQZs_hcHVc/view?usp=sharing
https://drive.google.com/file/d/1NldU3FvWk72CT_M8WdZ434KcWRwqOFKd/view?usp=sharing
https://drive.google.com/file/d/1HNHV236dhSBWqXjveP2h7eOoxpoOCcff/view?usp=sharing
https://drive.google.com/file/d/1lXcAMzViAGs9e5e9WVqz0oAmGaVVnRF6/view?usp=sharing
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IIA8-01 LRCCD Board Policy and AR 7137 
IIA8-02 Fire Technology Crosswalk 
 
IIA9 
IIA9-01 LRCCD Board Policy 7241 
IIA9-02 Curriculum Handbook, p.24 
IIA9-03 LRCCD Lab Hours MOU 
IIA9-04 ESL 110 Course Outline 
IIA9-05 PHYS 411 syllabus 
IIA9-06 SLO Procedures and Practices 
IIA9-07 Curriculum Handbook, pp. 32-35 
IIA9-08 Learning on the Path Minutes 09/20/18 
IIA9-09 Institutional Learning Outcomes 
IIA9-10 General Education Learning Outcomes 
IIA9-11 Academic Senate Minutes 03/12/21 
IIA9-12 Updated Assessment forms in new CIPS 
 
IIA10 
IIA10-01 LRCCD Board Policy and AR 2216 
IIA10-02 Transfer of Credit Catalog, 2021-22 
IIA10-03 Mission, Vision, Values 
IIA10-04 Course Transferability and C-ID 
IIA10-05 Course Numbering 
IIA10-06 Transfer to a Four-Year College 
IIA10-07 Counseling 
IIA10-08 Transfer Center 
IIA10-09 Articulation 
IIA10-10 Transfer GE Requirements 
IIA10-11 Transfer Degree Requirements 
IIA10-12 Curriculum Handbook, p. 15 
 
IIA11 
IIA11-01 Student Learning Outcomes 
IIA11-02 Institutional Learning Outcomes 
IIA11-03 ILOs Report 2019-20 
IIA11-04 General Education Student Learning Outcomes 
IIA11-05 Accounting AA 
IIA11-06 PHYS 411 Fall 2017 
IIA11-07 SLO Procedures and Practices 
IIA11-08 Academic Senate Minutes 02/22/19 
IIA11-09 College Planning Committee Annual Report 2017-18 pp. 5-6 
 
IIA12 
IIA12-01 Associate Degree Graduation Requirements 
IIA12-02 Transfer Degree Requirements 
IIA12-03 GE Student Learning Outcomes 

https://drive.google.com/file/d/1blXlKaLdFduzH78xhfiFmzpScr7kypQt/view?usp=sharing
https://drive.google.com/file/d/1DWEaOvjeaiU4nmuPbg7xniLEnK39JhUE/view?usp=sharing
https://drive.google.com/file/d/1zXBG5pzbSriSr2s2q-WOelaIIuyNQnLO/view?usp=sharing
https://drive.google.com/file/d/1cWA2IF3w9iA2kHE8DG8nSTfMnFV0fW_I/view?usp=sharing
https://drive.google.com/file/d/1DSZgZDcEmyddGXjsV6cOArE1BV78lPvJ/view?usp=sharing
https://drive.google.com/file/d/1ZE0q3SbxT_k_GbBCZTfU5XMZl4Y_evTm/view?usp=sharing
https://drive.google.com/file/d/1eSoaRxQaH5rapQoava0J8WMRNB7qry3T/view?usp=sharing
https://drive.google.com/file/d/1zixUfIJrPQHxh7SW3JFnEfs-Yuoycs7o/view?usp=sharing
https://drive.google.com/file/d/1cYg3RDZMzht5bgF_9P7g0hjoOkXqaJS6/view?usp=sharing
https://drive.google.com/file/d/12Q7kTrUbhFwFj5JW3yGbeZsmKMIZ4mr1/view?usp=sharing
https://drive.google.com/file/d/1NbyVeWFCiKhV4gp5_EQxKVSwWJVKXSLs/view?usp=sharing
https://drive.google.com/file/d/1GFl3a9kc09FcP2sQhWB2Sm62Y5eUNntm/view?usp=sharing
https://drive.google.com/file/d/1bBMUofzODNnFIswlPB0FRbMlGPKlb-zI/view?usp=sharing
https://drive.google.com/file/d/1NcwH3QMAiY_LHqiQzuyDVvBn5SM7RM8O/view?usp=sharing
https://drive.google.com/file/d/1cfqV0Cy3FlDp4ZMUn8i9r1pLFBR11Czt/view?usp=sharing
https://drive.google.com/file/d/1O0kls2HrkokWVwBDhScKkXQ3ahSlU6Q1/view?usp=sharing
https://drive.google.com/file/d/1JJcn1GladXPSuyNj5rnT6OiqqBpkUlJZ/view?usp=sharing
https://drive.google.com/file/d/1O3EsyXykJl7htngkeEqW1_r295nIgrUe/view?usp=sharing
https://drive.google.com/file/d/1WZlk-KHztrHYCaRmDPequzrAMnNgMu6T/view?usp=sharing
https://drive.google.com/file/d/1O52nD9KCySct-pytIOpn5nzmD4S1QQRU/view?usp=sharing
https://drive.google.com/file/d/1WPelTPOsWmZ5nzx2iHqfoiQGsXnYJBHx/view?usp=sharing
https://drive.google.com/file/d/1O5Ym6-YglqS6DbP8I6m2JQNVv6xaPGXD/view?usp=sharing
https://drive.google.com/file/d/1OBRp6crTRDKEa9Xvumu7-QkCrvuUkQjt/view?usp=sharing
https://drive.google.com/file/d/1OZIg6DbvXnpIPs4VTy1sGm_EA92_-liI/view?usp=sharing
https://drive.google.com/file/d/1p5nn-Ex-bDJbqHYJMhcVdjEDWFaZVWU4/view?usp=sharing
https://drive.google.com/file/d/1cggbTh1UM4KKBHr5aSWPJ_T_TY8Uo11L/view?usp=sharing
https://drive.google.com/file/d/1ck_xVt_hPloV6hki2sP1TwKlsk5G4yOX/view?usp=sharing
https://drive.google.com/file/d/1SCnyjp3Mr-CsSBnpxaTrCI1UD23ibeBD/view?usp=sharing
https://drive.google.com/file/d/1zVBaITc9GcJpfQryna0cBjgx-r6uHEbn/view?usp=sharing
https://drive.google.com/file/d/12c3fU_MnYRivGjxF_PofKvRdYX6Obvsw/view?usp=sharing
https://drive.google.com/file/d/1OxP5RSwbUvRFtKE4dcO7_x4P6DJgOaIp/view?usp=sharing
https://drive.google.com/file/d/1bwD_v9SF3hpfKN6N2buIP8y80JQXnhd5/view?usp=sharing
https://drive.google.com/file/d/1833ZtHaGByLwlVrnXEepPxm4k-cP7x6A/view?usp=sharing
https://drive.google.com/file/d/1OypVmOtFjoEmzNS_DFvKW-a0lryJYf1d/view?usp=sharing
https://drive.google.com/file/d/1cn4jmG_bBRbpae5NPzy7zTdaOe1KWaet/view?usp=sharing
https://drive.google.com/file/d/1BGGeiwNSawD0XcdhJ_TTkGOmT3SL2o4X/view?usp=sharing
https://drive.google.com/file/d/1t66g9g3d3Ao9IpHzoFN5Oob7G2mXZnH3/view?usp=sharing
https://drive.google.com/file/d/11eluOJXGvWos6dq8rY5RfnNqxKK0SF3i/view?usp=sharing


76 

IIA12-04 Curriculum Handbook, pp.32-35 
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IIA14 
IIA14-01 Career Education 
IIA14-02 Accreditation Catalog 2020-2021 
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IIA15-05 Program Discontinuance, p. 2 
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IIA16 
IIA16-01 Planning Guide, Program Review 
IIA16-02 Integrated Planning Model 
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IIA16-04 PGC Minutes 04/28/2020 
IIA16-05 HawkDash Data Dashboard 
IIA16-06 We Won’t Fall Campaign 
IIA16-07 LRCCD Board Policy and AR 7145  
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https://drive.google.com/file/d/1cpDwyYYc7Tl6mgOrBYA974JYo9g5bXSx/view?usp=sharing
https://drive.google.com/file/d/1PZ2q6czPpVkxbu-x3XfgDVz0d5RbgnRo/view?usp=sharing
https://drive.google.com/file/d/1tSkGJzbCqP2jGxGPUfZcjQQFsBhf6yuH/view?usp=sharing
https://drive.google.com/file/d/1pr9rB55QEYFz2MVyy7EdJDsa1CtKWW-f/view?usp=sharing
https://drive.google.com/file/d/1cpPoTAC-vOCAv2TxeTHDsMksjyrgfyCy/view?usp=sharing
https://drive.google.com/file/d/1q5cfSnEHuwDqDn13cO2PDYsZq_EOHQM7/view?usp=sharing
https://drive.google.com/file/d/1q8vp51W4M3gJcwdQuQNx_IL_DpQy-Jty/view?usp=sharing
https://drive.google.com/file/d/1PB0i-35tGZPKIqRlPo5qZ8l1qly08nUm/view?usp=sharing
https://drive.google.com/file/d/1Hq_vX0YNHjXDSeKtXifdPI-jLS0v9vjp/view?usp=sharing
https://drive.google.com/file/d/1cqFvy_Z1BWKaW1s-oZvOT-m8wVeQGHSE/view?usp=sharing
https://drive.google.com/file/d/1POjun8VDgqyLoaAILwzDKAQ1-PNfr-Ih/view?usp=sharing
https://drive.google.com/file/d/1dgO7KTFvnzIj-D51i8zqHjGkvWuqF1OL/view?usp=sharing
https://drive.google.com/file/d/1PG9PTxTFJ6wMsphnRWWGuUwcUca9y0S5/view?usp=sharing
https://drive.google.com/file/d/1PHx5cZPXCptCxbZcucn1E07PVi4uDrel/view?usp=sharing
https://drive.google.com/file/d/1DYa0SYdXrr9KyOc0Fjbe8GDb9cGep2Ua/view?usp=sharing
https://drive.google.com/file/d/1DZRRhG2RH0k2wc9Ig_eJeJleXdzABEzH/view?usp=sharing
https://drive.google.com/file/d/1DaYZiDIANtrkCkP_RKFVQAQnd6A0tm2X/view?usp=sharing
https://drive.google.com/file/d/1vGQmbVhQWTcjdl_AC1Ud9ks8Cj6jMK6C/view?usp=sharing
https://drive.google.com/file/d/1vBx98nG_dR3x84w_DIq723oqm8ExwLX7/view?usp=sharing
https://drive.google.com/file/d/1vDvyW_vsMQi7F_b31gXU5SOu2qBM2t9w/view?usp=sharing
https://drive.google.com/file/d/1POvy-iDPgF6KptMVdT2adURW5-3ILdSV/view?usp=sharing
https://drive.google.com/file/d/1cvOUBwB5gmctrspR_Osoy2w5fyRTXTZ1/view?usp=sharing
https://drive.google.com/file/d/1PSGx97Bpp1davf9z-qfLT8PG4t_ys_zi/view?usp=sharing
https://drive.google.com/file/d/1ed70Q5ZACexlnjVIp3Ez5S-YIi_j6Rut/view?usp=sharing
https://drive.google.com/file/d/1PUBBzzIcjaJCWmZzf6M4E12adgRqgjeB/view?usp=sharing
https://drive.google.com/file/d/1d1XJ-w0gsvWB5xkDo4XgYJFH1r_vArw4/view?usp=sharing
https://drive.google.com/file/d/1d2ImrS-lvn04Ko48cJnuz7wNo-G8NE9i/view?usp=sharing
https://drive.google.com/file/d/10FlOY4c7K4xWg9YiLq4esP55TnhqPCjv/view?usp=sharing
https://drive.google.com/file/d/1Pbkn7T-6VbojQOksla8lu2CFp58c9qso/view?usp=sharing
https://drive.google.com/file/d/18kNB0H-X9p5p990wMVBCM0TmzxOCpD6v/view?usp=sharing
https://drive.google.com/file/d/10FrB-DdY9QS5g7ch84_eBsnxdNCkHCYT/view?usp=sharing
https://drive.google.com/file/d/1Wte37j3XgxO9S6JtcySdMFVtfvYTb4yp/view?usp=sharing
https://drive.google.com/file/d/1dB0PNEsoHY6GK7hMcwbLa_G4HEstSosd/view?usp=sharing
https://drive.google.com/file/d/1dDKjdRhxTs5-P1-9U9MOGjKXmcTZqYcL/view?usp=sharing
https://drive.google.com/file/d/19Og1MszJTtIl27ove9QmFZAe97g0-wz8/view?usp=sharing
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B. Library and Learning Support Services 
 
1. The institution supports student learning and achievement by providing library, and other 

learning support services to students and to personnel responsible for student learning and 
support. These services are sufficient in quantity, currency, depth, and variety to support 
educational programs, regardless of location or means of delivery, including distance 
education and correspondence education. Learning support services include, but are not 
limited to, library collections, tutoring, learning centers, computer laboratories, learning 
technology, and ongoing instruction for users of library and other learning support services. 
(ER 17) 

 
Evidence of Meeting the Standard 
 
CRC’s library and learning support services include a library collection with print and electronic 
resources, library research help and instruction, tutoring services, computer laboratories, 
specialized instructional labs, and embedded tutoring programs for Math, English, and English as 
a Second Language (ESL) (IIB1-01). The College provides access to learning support services 
and resources to students taking classes online, at the main campus, and at the Elk Grove Center. 
The College assesses student needs and experiences with library and learning support services 
through ongoing formative and summative evaluations, including during the pandemic, to ensure 
that services are sufficient in quantity, currency, depth, and variety to support the College’s 
educational programs and to support student success (IIB1-02; IIB1-03; IIB1-04; IIB1-05; IIB1-
06). During the COVID-19 pandemic, students’ needs were assessed through district and college 
surveys, which gathered information on students’ experiences learning in the online environment 
and needed resources to support their learning (IIB1-07; IIB1-08). 

The Library provides an extensive collection of materials in varying formats that are selected in 
support of the College’s curriculum and reflect the diverse needs of students (IIB1-09). New 
materials are purchased on an ongoing basis, and outdated items are weeded from the collection 
to ensure currency (IIB1-10). The Library’s collections include print books, periodicals, media, 
and course reserve textbooks that are available for checkout from the main campus library or the 
Elk Grove Center (IIB1-11). The Library maintains a shared collection of electronic resources 
with the other Los Rios Libraries, which includes access to over 65 databases, over 200,000 
ebooks, and over 48,000 periodicals. The Library regularly evaluates collections and adds new 
resources based on student needs and preferences (IIB1-12; IIB1-13). 

To support the research needs of students and instructional needs of faculty, research help is 
offered in person, via 24/7 chat, and in one-on-one research appointments. Librarians create 
course and topic research guides to assist students with accessing and using research tools, and 
Librarians provide course-integrated instruction to help students develop information literacy 
skills (IB1-14; IIB1-15). Librarians offer credit courses which teach students information literacy 
and critical thinking, and Librarians have developed online, self-paced tutorials that focus on 
how to conduct research (IIB1-16; IIB1-17). Librarians provide workshops and orientations to 
faculty and staff to ensure they can access and use library materials and resources (IIB1-18). 
Librarians evaluate services on an ongoing basis and adjust them to ensure that they are 
sufficient to support the needs of students and faculty (IIB1-19).  

https://drive.google.com/file/d/1EaXX9Sk5kDtNzFU03ufz80JhQAwjidz_/view?usp=sharing
https://drive.google.com/file/d/1GMFSLQqgfZOgRAZT3BfcBP7R3yfTQo48/view?usp=sharing
https://drive.google.com/file/d/1GKHUDwecKyjkUIQbPGaMr9wnmVqNdC7s/view?usp=sharing
https://drive.google.com/file/d/1GY1ogcPwAXquEcd5cm8AywgJSeztDduz/view?usp=sharing
https://drive.google.com/file/d/1GOTQPT9s753hio1wJ1gzA5S1yi2RapP7/view?usp=sharing
https://drive.google.com/file/d/1HXVVHKiBD8Bwm7WyZ8KBgWEoWto1TokH/view?usp=sharing
https://drive.google.com/file/d/1HXVVHKiBD8Bwm7WyZ8KBgWEoWto1TokH/view?usp=sharing
https://drive.google.com/file/d/1DSOHfLjxUUFhyt-SUXTjQTDDAByG55Ho/view?usp=sharing
https://drive.google.com/file/d/1481SIzgLgNc4LDYg1j57uACZP3j9uIsj/view?usp=sharing
https://drive.google.com/file/d/1kYeHecf4Ov9phL2h1F0LwIl7bM3RoiEN/view?usp=sharing
https://drive.google.com/file/d/1Z8FFjGugGWVYfdaf6LgZD-ZeFYYL8-UZ/view?usp=sharing
https://drive.google.com/file/d/1Hi4-XK00yRrrnwz_KutW4DHerkviCtma/view?usp=sharing
https://drive.google.com/file/d/1HciRjml5mCZ1I1ZkRxBg64xOqr8-1p_Z/view?usp=sharing
https://drive.google.com/file/d/1Hk016K7S7xVIAzH2PC1kmA_5TjvFnXLF/view?usp=sharing
https://drive.google.com/file/d/1HrZvgek7GQjEdPPCpRlKZrUwYX9Hqn29/view?usp=sharing
https://drive.google.com/file/d/1Hmgsj3ByAiylVgctMW5x7_Smwo3eOjC-/view?usp=sharing
https://drive.google.com/file/d/1Hsw1AbUBI5weD_CPVDEuYx8b7mZSmniL/view?usp=sharing
https://drive.google.com/file/d/1HrxqPwpXC0HNMnmqmliw4M9rJ7mqMhSU/view?usp=sharing
https://drive.google.com/file/d/1Ep057GHMTSxLmY3ayq0Zjf6Ba-Eflemh/view?usp=sharing
https://drive.google.com/file/d/1GHZHuYsR3WW2xvhApbOtbCpb-FG8zPSp/view?usp=sharing
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The College offers general, online, and embedded tutoring services in order “to help students 
learn challenging academic material and to help students become more effective learners” (IIB1-
20). The Tutoring Center delivers online and face-to-face tutoring adapted to students’ learning 
styles, with services from CRC tutors complemented by tutoring from NetTutor (IIB1-21; IIB1-
22). Tutoring services are also provided at the Elk Grove Center. Tutoring faculty provide 
workshops and presentations to ensure that college faculty and staff are aware of and refer 
students to tutoring (IIB1-23).  

The College has embedded tutoring and support for specific English, Math, and English as a 
Second Language (ESL) courses.  Tutors “are actively involved in the classroom, provide 
tutoring and learning support, and facilitate the development of study skills” (IIB1-24). During 
the review cycle, the College expanded embedded tutoring and assessed these programs to 
ensure that they were effective in supporting student success (IIB1-25; IIB1-26).   
 
CRC provides campus computer labs and instructional support labs outfitted with computers and 
software for students to complete their assignments and coursework (IIB1-27). There are three 
open computer labs, in the Library, Learning Resource Center, and at the Elk Grove Center 
(IIB1-27; IIB1-28). The College maintains instructional support labs for students taking specific 
courses or programs, and labs are equipped with necessary software, and staffed with tutors and 
instructional assistants. With the switch to remote operations during the pandemic, the College 
created virtual computer labs for students to access necessary software for courses and began 
offering virtual technology help appointments for students (IIB1-29; IIB1-30). 
 
Analysis and Evaluation 

The College ensures that library and learning support services are designed to support student 
learning and achievement and available to students at the main campus, Elk Grove Center, and 
through online learning modality. Each department evaluates and improves services on an 
ongoing basis, and the College broadly evaluates the sufficiency of services through student 
engagement and assessment surveys. Recent surveys have shown that students who engage with 
learning support services are satisfied with them, but that students are not always aware of what 
services are available. In order to address this, the Tutoring Coordinator, Librarians, and Student 
Success Teams have implemented strategies to promote and inform students of available 
resources including embedding services in Canvas (IIB1-31; IIB1-32; IIB1-33). The College is 
continuing to employ strategies to build student awareness, such as announcing support services 
through Career and Academic Communities and including information about services on the 
course syllabus (IIB1-32).  

The College ensured access to learning support services during remote operations due to the 
pandemic (IIB1-34). The College provided online tutoring services, which are supplemented by 
NetTutor (IIB1-21). Embedded tutoring programs have continued, and the College offers its 
learning support lab classes online through Canvas. The Library provided no-contact lending of 
computers and library materials via lockers (IIB1-35).  
 
To eliminate a common barrier to remote learning, College administrators, Information 
Technology (IT) staff, and Library staff prepared computers for checkout to students and staff 
(IIB1-36; IIB1-37). The District further assessed students’ needs for access to technology 

https://drive.google.com/file/d/1HvMuB8GDW63w-hkDOMl0wtXKpZDAru0a/view?usp=sharing
https://drive.google.com/file/d/1HvMuB8GDW63w-hkDOMl0wtXKpZDAru0a/view?usp=sharing
https://drive.google.com/file/d/1HvUMDVOPL7JFQAyYQjYeXgai0Ndnt71o/view?usp=sharing
https://drive.google.com/file/d/1HycfQVJohoGwbPVMt89NEtDTC6ul9SEw/view?usp=sharing
https://drive.google.com/file/d/1HycfQVJohoGwbPVMt89NEtDTC6ul9SEw/view?usp=sharing
https://drive.google.com/file/d/1EltiwelJgrdn8LHNAyKu_SDmzkyTbilM/view?usp=sharing
https://drive.google.com/file/d/1I4LVP1PHHyM4U8TMGL9YS6e6J2QFvpTh/view?usp=sharing
https://drive.google.com/file/d/1IIkHwSyYCnOiS80XbkQaDpcEaO_2Wvt5/view?usp=sharing
https://drive.google.com/file/d/1I4eh14mtsAUOwKBkVqHl3E_rWrc6TzCs/view?usp=sharing
https://drive.google.com/file/d/1ILEAYAZwPJjTprmc0XM9TsOrDF3jKXvh/view?usp=sharing
https://drive.google.com/file/d/1ILEAYAZwPJjTprmc0XM9TsOrDF3jKXvh/view?usp=sharing
https://drive.google.com/file/d/1IMtxhsMHPzPPf4Eg6il8CoHJwCFepUB1/view?usp=sharing
https://drive.google.com/file/d/1IT7QzTHc_foOzGuMjOhfxsOmAQI00gwq/view?usp=sharing
https://drive.google.com/file/d/1IZyaTejQSZpBD4XmQgDM-8Ws9j4Fntlq/view?usp=sharing
https://drive.google.com/file/d/1HPjNllBHdRNgGlZkaGwZwvPM7HrpVSU0/view?usp=sharing
https://drive.google.com/file/d/1EGCTm0teM3jkdMFNBFt2mAjvcIJOrOlY/view?usp=sharing
https://drive.google.com/file/d/1H17KLooKrLg-dP5zxlNq1UHKLBfCElT6/view?usp=sharing
https://drive.google.com/file/d/1EGCTm0teM3jkdMFNBFt2mAjvcIJOrOlY/view?usp=sharing
https://drive.google.com/file/d/1IZR9go5EP4_WFav2n4H6E-T9nlcrlZom/view?usp=sharing
https://drive.google.com/file/d/1HvUMDVOPL7JFQAyYQjYeXgai0Ndnt71o/view?usp=sharing
https://drive.google.com/file/d/1MZpyaUE8XdPQ24I_5C1pUxdaiOZFBWyC/view?usp=sharing
https://drive.google.com/file/d/1IVGLvMr8hcDLT8_pYNDSCa8t1OoG1MeX/view?usp=sharing
https://drive.google.com/file/d/1IW9j9nlaAWAVXfvX_HbHDg0-hzA2r1Ha/view?usp=sharing
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through a spring 2020 Remote Learning Online Check In survey (IIB1-07). The results of this 
survey informed the purchase of additional technology to distribute to students continuing with 
courses. 
 
 
2. Relying on appropriate expertise of faculty, including librarians, and other learning support 

services professionals, the institution selects and maintains educational equipment and 
materials to support student learning and enhance the achievement of the mission. 

 
Evidence of Meeting the Standard 
 
Faculty librarians maintain the Library collection to ensure course curricula are supported (IIB2-
01). Librarians solicit recommendations for materials to be included in the collection from 
discipline faculty, and regularly purchase requested and recommended materials (IIB2-02; IIB2-
03). Librarians select and maintain electronic resources including the library services platform 
(LSP), ebook collections, and research databases (IIB2-04).  
 
Learning support computer labs are designed to support student learning. Several labs are 
developed for use by specific courses and programs, and discipline faculty provide feedback and 
guidance on the appropriate software to equip these labs in order to support assignments (IIB2-
05). Disability Support Programs and Services (DSPS) faculty provide advice on assistive 
technology that is made available in computer labs in order to support students, and the DSPS 
department provides assistive technology directly to students who need it (IIB2-06). 
 
Analysis and Evaluation 
 
Per the faculty union contract, a professional responsibility of CRC’s faculty librarians is to 
“contribute to building, organizing, accessing and maintaining library collection” (IIB2-07). 
Librarians perform this duty through effective collection development of print and electronic 
materials and analysis and evaluation of research tools, including the research databases and 
library services platform (LSP). District Librarians conducted an extensive analysis and 
implementation of Ex Libris’ Alma/Primo, a cloud-based LSP (IIB2-08).   
 
Librarians have outlined clear policies for collection development of print and electronic 
materials, and evaluate items in the collection through regular weeding practices (IIB2-09). 
Library faculty use a variety of tools to inform collection decisions, including professional 
reviews by the Association of College and Research Libraries (ACRL), Choice Reviews, and the 
Council of Chief Librarians-Electronic Access and Reviews Committee. Librarians participate in 
districtwide library committees, Database Coordinators Committee and Ebook Committee, 
which collaborate to review and purchase relevant and current library materials. Librarians 
ensure that selected materials and educational tools support the College’s curriculum and align 
with CRC’s mission. A librarian sits on the Curriculum Committee and reviews all new course 
and program proposals to ensure that the Library can provide resources to support the course or 
program (IIB2-10). Librarians solicit purchase requests from discipline faculty and regularly 
purchase materials requested by faculty. 
 
 

https://drive.google.com/file/d/1DSOHfLjxUUFhyt-SUXTjQTDDAByG55Ho/view?usp=sharing
https://drive.google.com/file/d/12luXuanS-nOCVxm9GpNTT0-eSM_bQHkQ/view?usp=sharing
https://drive.google.com/file/d/12luXuanS-nOCVxm9GpNTT0-eSM_bQHkQ/view?usp=sharing
https://drive.google.com/file/d/1Lea834k7In_Of5ruVrzQOz3Yq6Qe3fBb/view?usp=sharing
https://drive.google.com/file/d/1LlQTfXAkfSSPv8QBQ5M8rFD6bUYacrn_/view?usp=sharing
https://drive.google.com/file/d/1LlQTfXAkfSSPv8QBQ5M8rFD6bUYacrn_/view?usp=sharing
https://drive.google.com/file/d/1M3VQuZJ8x4RqS-n8jrCRUX-boK4xjmtZ/view?usp=sharing
https://drive.google.com/file/d/1lALFWXIf6cXXT8kEkiNBrmdCL4ctpK43/view?usp=sharing
https://drive.google.com/file/d/1lALFWXIf6cXXT8kEkiNBrmdCL4ctpK43/view?usp=sharing
https://drive.google.com/file/d/1M4citekUw_WPan6ox1WmJYQdyj77tKKb/view?usp=sharing
https://drive.google.com/file/d/1ZQDIWPgIDmM-T-9g_tf3EQC8w8NZVXGE/view?usp=sharing
https://drive.google.com/file/d/1FJp8mgHCF_l-gOY21lmNKa1hDDJi_XYw/view?usp=sharing
https://drive.google.com/file/d/1ZZLVsqKAc9hl43wLJTYXDYJ9GnA_TgOD/view?usp=sharing
https://drive.google.com/file/d/1FHdLd8qBuM8XB9eCs5H8oL8hh7uX3G4J/view?usp=sharing
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3. The institution evaluates library and other learning support services to assure their 
adequacy in meeting identified student needs. Evaluation of these services includes 
evidence that they contribute to the attainment of student learning outcomes. The 
institution uses the results of these evaluations as the basis for improvement. 

 
Evidence of Meeting the Standard 

The College assesses Institutional Learning Outcomes annually through the Graduate Exit 
Survey, and evaluates the contribution of learning support programs to the attainment of these 
outcomes (IIB3-01). The Research and Equity Office evaluates learning support programs using 
quantitative and qualitative data to examine their impact on student success (IIB3-02; IIB3-03). 
The Office surveys students to identify unmet needs and inform planning for student and 
learning support services (IIB3-04; IIB3-05).   

Library faculty evaluate programs and services and use assessments as the basis for 
improvements such as the implementation of research appointments to provide in-depth research 
help (IIB3-06). Librarians teach research skills through course-integrated library instruction 
sessions, which are designed to prepare students for specific research projects and assignments, 
and assess students’ comfort, preparation, and acquisition of research skills throughout the 
research sessions (IIB3-07; IIB3-08; IIB3-09). Librarians participate in a districtwide Library 
User Experience (LUX) committee that regularly evaluates student experience with accessing 
resources and implements ongoing incremental changes to improve access (IIB3-10). Librarians 
carefully evaluate potential resources prior to purchase or subscription and monitor usage and 
assess effectiveness of resources once obtained (IIB3-11). Library resources are obtained in 
support of curriculum and learning outcomes, and Librarians assess collections to ensure that 
they represent and support the curriculum (IIB3-12). 
 
The College evaluates tutoring programs and services through student surveys designed to gauge 
satisfaction with existing services and identify additional student needs (IIB3-13). A fall 2020 
assessment of CRC’s online tutoring services demonstrated that students lacked awareness of the 
online tutoring service (IIB3-14). As a result, the Tutoring Center implemented strategies to 
build awareness of services and make access to Tutoring easily available (IIB3-15). Strategies 
included adding a Tutoring link to all Canvas courses, providing in-class presentations about 
tutoring, regular communication with faculty, and detailed information on how to access and use 
NetTutor services (IIB3-16). The department is monitoring use of tutoring services to ensure that 
efforts to promote the services have been successful. 
 
Analysis and Evaluation 

CRC assesses student attainment of the Institutional Learning Outcomes (ILOs) on an annual 
basis using the Graduate Student Exit Survey, and the survey also measures awareness and use of 
campus services. Recent survey results indicate that students were satisfied with these services, 
but lacked awareness of certain services such as online tutoring and student support programs 
(IIB3-17).  
 
The Research and Equity Office evaluates the effectiveness of academic support programs in 
supporting student course outcomes. In 2016, the Office looked broadly at academic support 

https://drive.google.com/file/d/1xJNDeBwhuxeVG31gA7G4T4lR6ztLlW-t/view?usp=sharing
https://drive.google.com/file/d/1G_nZtIQZ2EDv7E7qrLplG9i3bQeO5B7f/view?usp=sharing
https://drive.google.com/file/d/1M52hXnv6kOz7jjDpZsJE9M9kzAvpn90W/view?usp=sharing
https://drive.google.com/file/d/1nK3ZyV03p9VuxGTiL09dAKsnF_tGEOP3/view?usp=sharing
https://drive.google.com/file/d/1lXyQKo1hmw2psA8H5jJtOjjHkO7xI_q4/view?usp=sharing
https://drive.google.com/file/d/138kLQvwP3YT03ZHQOuGjkXlEDYBfsfhZ/view?usp=sharing
https://drive.google.com/file/d/1EKzgE-ULYlebjqhuJosYHtt_C5H6cniI/view?usp=sharing
https://drive.google.com/file/d/1M67NZDc8LLld0gHuN4Krr2gg7KhHEQXd/view?usp=sharing
https://drive.google.com/file/d/14RZFF0L9AnQvzmPecF1NvR6XFXCllnRI/view?usp=sharing
https://drive.google.com/file/d/1MKaAZTJujBRWL5M0TRlp_YQA_-IMoXMK/view?usp=sharing
https://drive.google.com/file/d/1MYwFlO2vhNrYLPT-xx2LjWAGz7p-J94c/view?usp=sharing
https://drive.google.com/file/d/1qzMkamy4jUX2SZYP0Dixqg9HPLKl5-Tx/view?usp=sharing
https://drive.google.com/file/d/1GSCeJD8gv613_ypK_rmMPceiwwoLasTt/view?usp=sharing
https://drive.google.com/file/d/1SBpuCMNE9KGys3fKuWSeR05VqvBQ38G4/view?usp=sharing
https://drive.google.com/file/d/1vIcpZVIW0CVlNKlUv85N6wr_dEEdS0Tm/view?usp=sharing
https://drive.google.com/file/d/1vThmMvP0w9iNgYCwsq2zdIsCkCMbIGWv/view?usp=sharing
https://drive.google.com/file/d/1ZiSBj8mX8OzUp5dqmCtXWe5wDpkmYDaB/view?usp=sharing
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programs including the Supplemental Instruction (SI) Program, the Student Assistant (SA) 
Program, the Tutoring Center, the Math Center, and the Reading and Writing Center to 
determine if there was correlation between use of the services and course success (IIB3-18). 
Since then, the Research and Equity office has tracked changes to the academic support 
programs, monitoring student persistence and success in relation to usage of academic support 
services (IIB3-02; IIB3-03; IIB3-19). Data is disaggregated by student demographics to better 
understand whether there are gaps in serving or engaging specific student groups.  
 
With the move to remote learning due to the pandemic, the College surveyed students to better 
understand their needs while learning in the online environment (IIB3-04). The College utilized 
survey results to prioritize providing resources such as technology and textbook access, and the 
College has followed up this survey with a series of focus groups designed to provide more clear 
insight into instructional, student support, and communication needs of students learning online. 
 

 
4. When the institution relies on or collaborates with other institutions or other sources for 

library and other learning support services for its instructional programs, it documents that 
formal agreements exist and that such resources and services are adequate for the 
institution’s intended purposes, are easily accessible and utilized.  The institution takes 
responsibility for and assures the security, maintenance, and reliability of services provided 
either directly or through contractual arrangement. The institution regularly evaluates these 
services to ensure their effectiveness. (ER 17) 

 
Evidence of Meeting the Standard 
 
For after hours and online tutoring support, the College utilizes NetTutor, which is a live online 
tutoring service offered for free to CRC students (IIB4-01). The College maintains a contract 
with NetTutor that delineates the services offered including service levels, pricing, accessibility, 
and data security (IIB4-02). The College ensures security of student information by integrating 
the service with Canvas and limiting access by single sign-on (SSO) login. CRC evaluates online 
tutoring services through student surveys specific to the services, and within evaluations of all 
student services and support (IIB4-03; IIB4-04).  
 
The Library contracts for its cloud library services platform (LSP), which is used for managing, 
accessing, and circulating library materials (IIB4-05). The Library obtains most subscription 
resources, including the LSP, through consortial agreement negotiated by the Council of Chief 
Librarians - Electronic Access & Resources Committee (CCL-EAR), which negotiates and 
organizes cooperative ventures for electronic resources. Access to subscription resources is 
limited per contractual agreements and access using staff and student SSO login. The Library 
evaluates subscription resources for currency, relevancy, and usability to ensure that they support 
the college’s curriculum and meet student needs (IIB4-06).  
 
The College also retains maintenance agreements for tools used in campus labs and the Library, 
including Go Print, which provides pay-for-print services; and Caltronics for maintenance of 
copying, scanning, and duplicating machines (IIB4-07; IIB4-08). The College maintains and 
regularly evaluates these contracts to ensure that the tools and services meet student needs. 

https://drive.google.com/file/d/1G1FObO2K65qOcsPiyEECnS7MVmJwa5uh/view?usp=sharing
https://drive.google.com/file/d/1G_nZtIQZ2EDv7E7qrLplG9i3bQeO5B7f/view?usp=sharing
https://drive.google.com/file/d/1M52hXnv6kOz7jjDpZsJE9M9kzAvpn90W/view?usp=sharing
https://drive.google.com/file/d/1XXPF1aqgKaC3ZSfuIW31AumSTG-q8nvB/view?usp=sharing
https://drive.google.com/file/d/1nK3ZyV03p9VuxGTiL09dAKsnF_tGEOP3/view?usp=sharing
https://drive.google.com/file/d/1u1SFBscb_JlwX1Cq8eeTAlNuwGsD264Z/view?usp=sharing
https://drive.google.com/file/d/1Fjrwxuc45-1eEo9rQ5ivh0GEspMKmUjV/view?usp=sharing
https://drive.google.com/file/d/1FLGdWlWy8XkOnp_i4m-wN-tzDFWjn77S/view?usp=sharing
https://drive.google.com/file/d/1RJIbbvOXz4WljsNsXWt_aPbkl7mBHcxk/view?usp=sharing
https://drive.google.com/file/d/1GnGqJ7wXgiLwX-0KRaj3CJKrAyYqixNH/view?usp=sharing
https://drive.google.com/file/d/1Qlkv1MzigfTxmpKG-MoPObL6sWHT_LmF/view?usp=sharing
https://drive.google.com/file/d/1Ghtkf0xX-OXNJ4hX7A66quH184AcfkSD/view?usp=sharing
https://drive.google.com/file/d/1GkRtdMiNATAptYCU0ni9fMScLthx6Ira/view?usp=sharing
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Analysis and Evaluation 
 
The College ensures that any outside services that are contracted to support library or learning 
support programs are reliable, accessible, and well-maintained. The College maintains most 
external services collaboratively within the District, or through consortial agreement with 
statewide community colleges. Although some services such as Canvas and NetTutor are 
selected by consortium or district groups, the College assesses how these services are 
implemented in support of CRC’s courses and programs. The College and District regularly 
evaluate library services and database contracts based on usability, usage and satisfaction, and 
cost, to ensure that services continue to meet the learning support needs of the college. 
 
During the review cycle, the College switched online tutoring services from Tutor.com to 
NetTutor. NetTutor became available through the California Virtual Campus – Online Education 
Initiative (CVC-OEI), which is a collaborative effort among California Community Colleges 
(CCCs) designed to support students in obtaining their educational goals through online learning 
(IIB4-02). The College provides access to NetTutor through the learning management system, 
Canvas, and evaluates NetTutor through student surveys to ensure that services are available at 
convenient times and assess student usage of the services.  
 
CRC Librarians collaborate with librarians from the other Los Rios Colleges to evaluate, select, 
and provide subscription resources including databases, ebooks, and the LSP. This collaboration 
allows for seamless access for students who may take classes at more than one college in the 
District, and allows for group negotiation of most contracts and agreements for subscription 
services. District librarians have an ongoing Database Coordinators Committee, and this group 
evaluates services based on coverage, usability, cost, and relevancy to the research and curricular 
needs of the colleges. During the review cycle, District librarians evaluated the current library 
system and recommended replacing it with a LSP that was available through the California 
Community College Libraries consortium (IIB4-09). The Systems Librarians team, a group of 
district librarians, provides ongoing support for the LSP to ensure effectiveness in meeting 
student and library staff needs. 
 
 
Conclusions on Standard II.B. Library and Learning Support Services 
 
The College provides library and learning support services in sufficient quantity, depth, coverage 
and quality to support the educational needs of CRC students, faculty, and staff. Library and 
learning support services are developed and collected based on the curricular needs of the 
College. Access to services is provided on the main campus, Elk Grove Center, and to students 
taking classes online. During remote operations due to the pandemic, the Library, Tutoring 
Center, and other learning support services have been available. The College assesses students’ 
needs for learning support and provides services accordingly. The College maintains formal 
agreements for all contracted learning support services and regularly evaluates these contracts. 
 
Improvement Plan(s)  
 
None 

https://drive.google.com/file/d/1Fjrwxuc45-1eEo9rQ5ivh0GEspMKmUjV/view?usp=sharing
https://drive.google.com/file/d/1r8AW7_ObsyWyQ3_JZoDUrL1wJJNu5u0E/view?usp=sharing
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Evidence List  
 
II.B.1 
IIB1-01 Library and Learning Support Services 
IIB1-02 Library Assessment 2020 - Space 
IIB1-03 Library’s Globalization Project 
IIB1-04 Online Tutoring Survey Fall 2020 
IIB1-05 Survey of Entering Student Engagement (SENSE) - 2018 
IIB1-06 Graduate Exit Survey 2018-19, pp. 5-7 
IIB1-07 Student Remote Learning Online Checkin Results 
IIB1-08 Online Learning Experiences, Expectations, and Needs Survey Results Fall 2020 
IIB1-09 Library Statistics 
IIB1-10 Collection Development Policy, Purpose of the Collection 
IIB1-11 Elk Grove Center Library Services 
IIB1-12 Collection Development Policy 
IIB1-13 Student Library Purchase Request 
IIB1-14 Example Distance Education Research Guide 
IIB1-15 Library Instructional Services 
IIB1-16 Library Courses 
IIB1-17 Library Research Tutorials 
IIB1-18 Spring 19 Flex Workshop 
IIB1-19 Library Assessment: Research Appointments 
IIB1-20 Tutoring Services 
IIB1-21 Tutoring Center 
IIB1-22 NetTutor 
IIB1-23 Tutoring Presentation - Spring 21 Flex 
IIB1-24 Embedded Tutoring 
IIB1-25 Evaluation of Math Supplemental Instruction, 2019 
IIB1-26 Student Equity Plan Activities, Retention 
IIB1-27 Computer Labs 
IIB1-28 Elk Grove Center Learning Resource Center 
IIB1-29 Virtual Labs - Spring 2021 
IIB1-30 Technology Help for Students 
IIB1-31 Midterm Tutoring Blitz 
IIB1-32 CAC’s Connect to Learning Support 
IIB1-33 Library Resources through Canvas 
IIB1-34 Library Services to Support Online Learning 
IIB1-35 Inside CRC 02-22-21, Library Lockers 
IIB1-36 Chromebook Eligibility 
IIB1-37 Library Department Chair email on Computers for Checkout 
 
II.B.2 
IIB2-01 Collection Development Policy 
IIB2-02 Library Purchase Request Form 
IIB2-03 Statistics on Faculty Purchase Requests 

https://drive.google.com/file/d/1EaXX9Sk5kDtNzFU03ufz80JhQAwjidz_/view?usp=sharing
https://drive.google.com/file/d/1GMFSLQqgfZOgRAZT3BfcBP7R3yfTQo48/view?usp=sharing
https://drive.google.com/file/d/1GKHUDwecKyjkUIQbPGaMr9wnmVqNdC7s/view?usp=sharing
https://drive.google.com/file/d/1GY1ogcPwAXquEcd5cm8AywgJSeztDduz/view?usp=sharing
https://drive.google.com/file/d/1GOTQPT9s753hio1wJ1gzA5S1yi2RapP7/view?usp=sharing
https://drive.google.com/file/d/1HXVVHKiBD8Bwm7WyZ8KBgWEoWto1TokH/view?usp=sharing
https://drive.google.com/file/d/1DSOHfLjxUUFhyt-SUXTjQTDDAByG55Ho/view?usp=sharing
https://drive.google.com/file/d/1481SIzgLgNc4LDYg1j57uACZP3j9uIsj/view?usp=sharing
https://drive.google.com/file/d/1kYeHecf4Ov9phL2h1F0LwIl7bM3RoiEN/view?usp=sharing
https://drive.google.com/file/d/1Z8FFjGugGWVYfdaf6LgZD-ZeFYYL8-UZ/view?usp=sharing
https://drive.google.com/file/d/1Hi4-XK00yRrrnwz_KutW4DHerkviCtma/view?usp=sharing
https://drive.google.com/file/d/1HciRjml5mCZ1I1ZkRxBg64xOqr8-1p_Z/view?usp=sharing
https://drive.google.com/file/d/1Hk016K7S7xVIAzH2PC1kmA_5TjvFnXLF/view?usp=sharing
https://drive.google.com/file/d/1HrZvgek7GQjEdPPCpRlKZrUwYX9Hqn29/view?usp=sharing
https://drive.google.com/file/d/1Hmgsj3ByAiylVgctMW5x7_Smwo3eOjC-/view?usp=sharing
https://drive.google.com/file/d/1Hsw1AbUBI5weD_CPVDEuYx8b7mZSmniL/view?usp=sharing
https://drive.google.com/file/d/1HrxqPwpXC0HNMnmqmliw4M9rJ7mqMhSU/view?usp=sharing
https://drive.google.com/file/d/1Ep057GHMTSxLmY3ayq0Zjf6Ba-Eflemh/view?usp=sharing
https://drive.google.com/file/d/1GHZHuYsR3WW2xvhApbOtbCpb-FG8zPSp/view?usp=sharing
https://drive.google.com/file/d/1HvMuB8GDW63w-hkDOMl0wtXKpZDAru0a/view?usp=sharing
https://drive.google.com/file/d/1HvUMDVOPL7JFQAyYQjYeXgai0Ndnt71o/view?usp=sharing
https://drive.google.com/file/d/1HycfQVJohoGwbPVMt89NEtDTC6ul9SEw/view?usp=sharing
https://drive.google.com/file/d/1EltiwelJgrdn8LHNAyKu_SDmzkyTbilM/view?usp=sharing
https://drive.google.com/file/d/1I4LVP1PHHyM4U8TMGL9YS6e6J2QFvpTh/view?usp=sharing
https://drive.google.com/file/d/1IIkHwSyYCnOiS80XbkQaDpcEaO_2Wvt5/view?usp=sharing
https://drive.google.com/file/d/1I4eh14mtsAUOwKBkVqHl3E_rWrc6TzCs/view?usp=sharing
https://drive.google.com/file/d/1ILEAYAZwPJjTprmc0XM9TsOrDF3jKXvh/view?usp=sharing
https://drive.google.com/file/d/1IMtxhsMHPzPPf4Eg6il8CoHJwCFepUB1/view?usp=sharing
https://drive.google.com/file/d/1IT7QzTHc_foOzGuMjOhfxsOmAQI00gwq/view?usp=sharing
https://drive.google.com/file/d/1IZyaTejQSZpBD4XmQgDM-8Ws9j4Fntlq/view?usp=sharing
https://drive.google.com/file/d/1HPjNllBHdRNgGlZkaGwZwvPM7HrpVSU0/view?usp=sharing
https://drive.google.com/file/d/1EGCTm0teM3jkdMFNBFt2mAjvcIJOrOlY/view?usp=sharing
https://drive.google.com/file/d/1H17KLooKrLg-dP5zxlNq1UHKLBfCElT6/view?usp=sharing
https://drive.google.com/file/d/1IZR9go5EP4_WFav2n4H6E-T9nlcrlZom/view?usp=sharing
https://drive.google.com/file/d/1MZpyaUE8XdPQ24I_5C1pUxdaiOZFBWyC/view?usp=sharing
https://drive.google.com/file/d/1IVGLvMr8hcDLT8_pYNDSCa8t1OoG1MeX/view?usp=sharing
https://drive.google.com/file/d/1IW9j9nlaAWAVXfvX_HbHDg0-hzA2r1Ha/view?usp=sharing
https://drive.google.com/file/d/12luXuanS-nOCVxm9GpNTT0-eSM_bQHkQ/view?usp=sharing
https://drive.google.com/file/d/1Lea834k7In_Of5ruVrzQOz3Yq6Qe3fBb/view?usp=sharing
https://drive.google.com/file/d/1LlQTfXAkfSSPv8QBQ5M8rFD6bUYacrn_/view?usp=sharing
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IIB2-04 Electronic Collection Development Policy 
IIB2-05 Virtual Labs - Spring 2021 
IIB2-06 Assistive Technology 
IIB2-07 LRCFT Faculty Contract p. 70 
IIB2-08 LSP Migration Recommendation and Resource Request 
IIB2-09 Collection Development Policy - Weeding 
IIB2-10 SOCRATES Home, Signature History 
 
II.B.3 
IIB3-01 Graduate Exit Survey 2018-19 
IIB3-02 Evaluation of Math Supplemental Instruction, Spring 2019 
IIB3-03 Evaluation of the English Student Assistant Program, 2019 
IIB3-04 Online Learning Experiences, Expectations, and Needs Survey Results Fall 2020 
IIB3-05 Online Learning Focus Groups, Spring 2021 
IIB3-06 Library Assessment - Research Appointments 
IIB3-07 ENGWR 300 Research Activity Assessment 
IIB3-08 Great Escape - Interpersonal Communication 
IIB3-09 Interrogating the Narrative Presentation and Assessment 
IIB3-10 LUX Report: Configure Resource Recommender 
IIB3-11 Ebook Committee Minutes 11/4/20 
IIB3-12 Library’s Globalization Project 
IIB3-13 Tutoring Center Survey - Fall 2019 
IIB3-14 Online Tutoring Survey - Fall 2020 
IIB3-15 Tutoring Awareness 
IIB3-16 Embedded Tutoring Announcement 
IIB3-17 Graduate Student Exit Survey 2018-19, p. 1 
IIB3-18 Academic Support Program Evaluation, 2016 
IIB3-19 Supplemental Instruction Evaluations 
 
II.B.4 
IIB4-01 NetTutor 
IIB4-02 NetTutor Agreement 
IIB4-03 Online Tutoring Survey Fall 2020 
IIB4-04 Graduate Exit Survey, pp. 5-7 
IIB4-05 LSP Institution Participation Agreement 
IIB4-06 Database Trial - Global Environmental Justice 
IIB4-07 GoPrint Maintenance 
IIB4-08 Caltronics Contract 
IIB4-09 LSP Migration Recommendation and Resource Request 
 
 
 
C. Student Support Services 
 
1. The institution regularly evaluates the quality of student support services and demonstrates 

that these services, regardless of location or means of delivery, including distance 
education and correspondence education, support student learning, and enhance 

https://drive.google.com/file/d/1M3VQuZJ8x4RqS-n8jrCRUX-boK4xjmtZ/view?usp=sharing
https://drive.google.com/file/d/1lALFWXIf6cXXT8kEkiNBrmdCL4ctpK43/view?usp=sharing
https://drive.google.com/file/d/1M4citekUw_WPan6ox1WmJYQdyj77tKKb/view?usp=sharing
https://drive.google.com/file/d/1ZQDIWPgIDmM-T-9g_tf3EQC8w8NZVXGE/view?usp=sharing
https://drive.google.com/file/d/1FJp8mgHCF_l-gOY21lmNKa1hDDJi_XYw/view?usp=sharing
https://drive.google.com/file/d/1ZZLVsqKAc9hl43wLJTYXDYJ9GnA_TgOD/view?usp=sharing
https://drive.google.com/file/d/1FHdLd8qBuM8XB9eCs5H8oL8hh7uX3G4J/view?usp=sharing
https://drive.google.com/file/d/1xJNDeBwhuxeVG31gA7G4T4lR6ztLlW-t/view?usp=sharing
https://drive.google.com/file/d/1G_nZtIQZ2EDv7E7qrLplG9i3bQeO5B7f/view?usp=sharing
https://drive.google.com/file/d/1M52hXnv6kOz7jjDpZsJE9M9kzAvpn90W/view?usp=sharing
https://drive.google.com/file/d/1nK3ZyV03p9VuxGTiL09dAKsnF_tGEOP3/view?usp=sharing
https://drive.google.com/file/d/1lXyQKo1hmw2psA8H5jJtOjjHkO7xI_q4/view?usp=sharing
https://drive.google.com/file/d/138kLQvwP3YT03ZHQOuGjkXlEDYBfsfhZ/view?usp=sharing
https://drive.google.com/file/d/1EKzgE-ULYlebjqhuJosYHtt_C5H6cniI/view?usp=sharing
https://drive.google.com/file/d/1M67NZDc8LLld0gHuN4Krr2gg7KhHEQXd/view?usp=sharing
https://drive.google.com/file/d/14RZFF0L9AnQvzmPecF1NvR6XFXCllnRI/view?usp=sharing
https://drive.google.com/file/d/1MKaAZTJujBRWL5M0TRlp_YQA_-IMoXMK/view?usp=sharing
https://drive.google.com/file/d/1MYwFlO2vhNrYLPT-xx2LjWAGz7p-J94c/view?usp=sharing
https://drive.google.com/file/d/1qzMkamy4jUX2SZYP0Dixqg9HPLKl5-Tx/view?usp=sharing
https://drive.google.com/file/d/1GSCeJD8gv613_ypK_rmMPceiwwoLasTt/view?usp=sharing
https://drive.google.com/file/d/1SBpuCMNE9KGys3fKuWSeR05VqvBQ38G4/view?usp=sharing
https://drive.google.com/file/d/1vIcpZVIW0CVlNKlUv85N6wr_dEEdS0Tm/view?usp=sharing
https://drive.google.com/file/d/1vThmMvP0w9iNgYCwsq2zdIsCkCMbIGWv/view?usp=sharing
https://drive.google.com/file/d/1ZiSBj8mX8OzUp5dqmCtXWe5wDpkmYDaB/view?usp=sharing
https://drive.google.com/file/d/1G1FObO2K65qOcsPiyEECnS7MVmJwa5uh/view?usp=sharing
https://drive.google.com/file/d/1XXPF1aqgKaC3ZSfuIW31AumSTG-q8nvB/view?usp=sharing
https://drive.google.com/file/d/1u1SFBscb_JlwX1Cq8eeTAlNuwGsD264Z/view?usp=sharing
https://drive.google.com/file/d/1Fjrwxuc45-1eEo9rQ5ivh0GEspMKmUjV/view?usp=sharing
https://drive.google.com/file/d/1FLGdWlWy8XkOnp_i4m-wN-tzDFWjn77S/view?usp=sharing
https://drive.google.com/file/d/1RJIbbvOXz4WljsNsXWt_aPbkl7mBHcxk/view?usp=sharing
https://drive.google.com/file/d/1GnGqJ7wXgiLwX-0KRaj3CJKrAyYqixNH/view?usp=sharing
https://drive.google.com/file/d/1Qlkv1MzigfTxmpKG-MoPObL6sWHT_LmF/view?usp=sharing
https://drive.google.com/file/d/1Ghtkf0xX-OXNJ4hX7A66quH184AcfkSD/view?usp=sharing
https://drive.google.com/file/d/1GkRtdMiNATAptYCU0ni9fMScLthx6Ira/view?usp=sharing
https://drive.google.com/file/d/1r8AW7_ObsyWyQ3_JZoDUrL1wJJNu5u0E/view?usp=sharing
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accomplishment of the mission of the institution. (ER 15) 
 
Evidence of Meeting the Standard 
 
Cosumnes River College offers a full spectrum of student support services and programs, which 
are developed to meet the diverse cultural and personal needs of its students. (IIC1-01). The 
College ensures that students have access to support services at all locations and in all 
modalities, including the main campus, Elk Grove Center, and through distance learning (IIC1-
02; IIC1-03; IIC1-04). When the College moved to remote operations due to the COVID-19 
pandemic, all student support services adapted to ensure that students had access to help and 
assistance remotely. Student Services departments offered drop-in sessions and appointments via 
Zoom and virtual orientations (IIC1-05). Student Support Specialists offered virtual registration 
assistance via Cranium Cafe, and the College provided campus drives to provide food and 
resources to students (IIC1-06).  
 
CRC’s student support services are aligned with its mission and reflect the overarching goals 
outlined in the Strategic Plan. In the Strategic Plan Goal Area 2: Equity, a college wide strategy 
is to “proactively deliver supplemental, integrated student services” (IIC1-07). Student services 
are developed based on student needs and in order to further institutional goals (IIC1-08; IIC1-
09). The College evaluates support services through institutional planning processes, including 
the implementation of the college-wide initiative Guided Pathways.  
 
As the College implemented Guided Pathways (GP), two of the workgroups examined existing 
student support services to identify changes that would lead to increased student success. One 
workgroup examined how at-risk student groups navigated the application and matriculation 
processes (IIC1-10). This workgroup noticed that onboarding steps seemed to be challenging for 
students, with many prospective students not making it through the entire process. The group 
redesigned the onboarding and orientation process to add additional outreach and support for 
incoming students (IIC1-11).   
 
The second workgroup looked closely at how the College was supporting and communicating 
with students throughout their educational experience (IIC1-12). After assessing existing 
services and the experiences of students, two major changes were the adoption of a case 
management approach to counseling and the development of Student Success Teams (SST) for 
each Career and Academic Community (CAC) (IIC1-13). Both strategies ensured that the 
counseling faculty and student support specialists were assigned to each CAC, and able to 
provide more coordinated and ongoing support to students in the CAC.  
 
The College and District regularly survey students to understand their needs and provide 
responsive support (IIC1-10; IIC1-14). For example, the District Research Office performed a 
study of Disability Support Programs and Services (DSPS) student experiences (IIC1-15). This 
survey examined how students felt about the institution and the overall services they received. 
Based on the survey results, the District is implementing a single, districtwide application 
process for DSPS (IIC1-16). 
 
 

https://drive.google.com/file/d/1dZaci7o0SD-5x-jz_6WjS98mTkkRKlnT/view?usp=sharing
https://drive.google.com/file/d/1de_fyDNLdhEXjNRhi6ucf3aGw9af98AN/view?usp=sharing
https://drive.google.com/file/d/1de_fyDNLdhEXjNRhi6ucf3aGw9af98AN/view?usp=sharing
https://drive.google.com/file/d/1dZjgLQ5_R2H_cwkXYEh7bEypeXWUl3UD/view?usp=sharing
https://drive.google.com/file/d/1VSpgDHU_0_grSHTELbh6bbgkHf4tpbyj/view?usp=sharing
https://drive.google.com/file/d/10kWzXNZUTMobQ2Y-0pA7W8qxg6XkjAs8/view?usp=sharing
https://drive.google.com/file/d/1IB-YkEKKc9N_bAS3EeOaLt_bj1g3Cl0t/view?usp=sharing
https://drive.google.com/file/d/1di54yiOfgfvLTNAk9V6Yw75jd-PnCG2w/view?usp=sharing
https://drive.google.com/file/d/1k09XV6o7LBX63V7ahAbvQ8e9wEKVUIyC/view?usp=sharing
https://drive.google.com/file/d/1dlUtWWwQqa7lDoi7nLfCVk34rD1TPTXa/view?usp=sharing
https://drive.google.com/file/d/1dlUtWWwQqa7lDoi7nLfCVk34rD1TPTXa/view?usp=sharing
https://drive.google.com/file/d/1dpMhRsbp1auVrYU1KiPdKZibCTLFoeZt/view?usp=sharing
https://drive.google.com/file/d/1e94x5wcKBD-cq15V6BhMJPnb4Mx5BFyO/view?usp=sharing
https://drive.google.com/file/d/1eCOoD2FsgNKoqwbaRqeV84UP85SGWbbh/view?usp=sharing
https://drive.google.com/file/d/1eFg1Q8-A4LOJpGRuf5K2N3QdhL2DtdZJ/view?usp=sharing
https://drive.google.com/file/d/1dpMhRsbp1auVrYU1KiPdKZibCTLFoeZt/view?usp=sharing
https://drive.google.com/file/d/1dxhpwFDayqSb9QWEtMfgTYjNCwehB8hX/view?usp=sharing
https://drive.google.com/file/d/1dzUa3IvJEa2etuDZ7WuyzyMkwnGo3L5Y/view?usp=sharing
https://drive.google.com/file/d/1e8lWjXdUHhwP_YcmGcSg9ekYPNu7ROZw/view?usp=sharing


86 

Analysis and Evaluation 
 
The Research and Equity Office and District Research Office gather data on students’ 
experiences with support programs and services. The College recognizes the relationship 
between use of student services and impact on educational experience, which informs long term 
planning including the Strategic Plan and Student Equity Plan (IIC1-08).  Student support service 
departments complete a Program Review to reflect on and plan for improvements to the service 
area (IIC1-17; IIC1-18).  
 
During the review cycle, the College assessed Student Support Services to ensure that they 
furthered the mission. The Guided Pathways strategies addressed areas where services could be 
strengthened to improve the student experience. While the College has served students remotely 
during the pandemic, it has assessed student needs and maintained services to provide the 
support necessary for student success. 
 
 
2. The institution identifies and assesses learning support outcomes for its student 

population and provides appropriate student support services and programs to achieve 
those outcomes.  The institution uses assessment data to continuously improve student 
support programs and services. 

 
Evidence of Meeting the Standard 
 
Student Services support accomplishment of the Institutional Student Learning Outcomes 
(ILOs), which describe the skills and habits of mind that students acquire through their 
educational experience at the college (IIC2-01). Students accomplish and acquire the ILOs 
through a combination of educational and student experiences at CRC (IIC2-02). The College 
assesses the ILOs through the graduate student exit survey to determine the extent to which the 
College’s mission has been accomplished (IIC2-03).  
 
Each student services program has program and/or service area outcomes defined and listed in 
the Program Review in the College’s Integrated Planning System (CIPS). Student Service areas 
assess these outcomes and use the results of assessment to improve services (IIC2-02). For 
example, in an Admissions and Records assessment, staff found there was a drop in the approval 
rating for degree and certificate petitions (IIC2-04). The department followed up on this 
assessment to provide calendar reminders of petition deadlines, reinstate workshops, and ensure 
that the website clearly informed students how to petition to graduate (IIC2-05; IIC2-06).  
 
In order to develop the Equity Plan, the College examines student achievement data to identify 
any student groups whose outcomes fall below that of the general student population (IIC2-07). 
The College develops target goals and strategies to provide greater support to disproportionately 
impacted students, and then the College tracks and assesses the efficacy of these interventions 
(IIC2-07). As described in Standard II.C.1, the College critically evaluated its student support 
services during the Guided Pathways implementation, and continues to evaluate and improve 
services. In 2019, Student Support Specialists conducted a focus group of former First Year 
Experience (FYE) students to gather information on their CRC experience including the 

https://drive.google.com/file/d/1k09XV6o7LBX63V7ahAbvQ8e9wEKVUIyC/view?usp=sharing
https://drive.google.com/file/d/10ktvqKaaxSXTqKF8zUAXtT8wSjqpP4Ok/view?usp=sharing
https://drive.google.com/file/d/1pCQgCn3mV-NwemIMyFWvCOEZQ7-il_jL/view?usp=sharing
https://drive.google.com/file/d/1eNgGTTAWKtrmrTA81eU249HRGaQOF2nF/view?usp=sharing
https://drive.google.com/file/d/1tzfqXx521Iwzo6xlYDdsz3qYoeklcBAt/view?usp=sharing
https://drive.google.com/file/d/1eQC4UEHr3LcA_u9npvoV3YTcozthHeOC/view?usp=sharing
https://drive.google.com/file/d/1tzfqXx521Iwzo6xlYDdsz3qYoeklcBAt/view?usp=sharing
https://drive.google.com/file/d/1A2VX49wULUkW0m0lKMzxdzboLEig4NZV/view?usp=sharing
https://drive.google.com/file/d/1v_jfwWV9CcLH-PxKFu8iAUynhUutu_gq/view?usp=sharing
https://drive.google.com/file/d/1vTwbvJPbQ3UQ5WHSBNI2pL3nkSCgbhK5/view?usp=sharing
https://drive.google.com/file/d/1OK6e_gbI_CtQpd8V8oK10G1uYDRgrWxr/view?usp=sharing
https://drive.google.com/file/d/1OK6e_gbI_CtQpd8V8oK10G1uYDRgrWxr/view?usp=sharing


87 

orientation process (IIC2-08).The College also strengthened outreach activities to provide 
proactive information and support for incoming students. 
 
Analysis and Evaluation 
 
CRC identifies program and service area outcomes for its student services programs. These 
outcomes are assessed and documented through CIPS and inform the departments planning in 
Program Review. Program review planning agenda items and resource requests are aligned with 
the College’s mission and strategic goal areas as a part of the planning process (IIC2-09). 
Further, when the College assesses its Institutional Learning Outcomes (ILOs), it reviews the 
student’s full experience at the college, including use of and satisfaction with student services. 
This assessment informs improvements and helps CRC determine if it is accomplishing its 
mission. 
 
The College critically evaluates student services programs, reviewing student success data 
disaggregated by student demographics to better understand the student experience. This 
information is used to inform changes such as the implementation of Guided Pathways and the 
strategies outlined in the Student Equity Plan. During the review cycle, the College has made 
substantial improvements to student services based on the results of assessment, including 
reworking the onboarding process to strengthen communication and ensure the process is clear. 
 
 
3. The institution assures equitable access to all of its students by providing appropriate, 

comprehensive, and reliable services to students regardless of service location or 
delivery method. (ER 15) 

 
Evidence of Meeting the Standard 
 
Cosumnes River College provides on-ground student services at the main campus and Elk Grove 
Center. Elk Grove Center students have access to Admissions and Records; Business 
Services/Cashier; Financial Aid; General Counseling; Food Pantry; and a Learning Resource 
Center (LRC) with a Math Center; Reading/Writing Center; Library Services; Tutoring (subjects 
vary); Computer Lab; and Study Rooms (IIC3-01). Accommodations and support for Disability 
Support Programs and Services (DSPS) students are also offered at both sites to ensure student 
access and success in courses (IIC3-02).  
 
Even prior to the COVID-19 pandemic, students taking courses online were able to connect with 
student services remotely. For example, Counseling offered online and virtual counseling and 
advising services, and DSPS ensured that students in online courses received necessary support 
and accommodations (IIC3-02). During the pandemic, when nearly all classes were offered 
online, the College maintained and expanded online student services (IIC3-03). Student Support 
programs provide workshops and one-on-one assistance remotely, and students are able to access 
and request support through the college website. The College also supports appropriate adaptive 
technology for students in on-ground and online courses (IIC3-02; IIC3-04).   
 
During the pandemic, the College assessed student learning needs, adapting to meet those needs 
(IIC3-05; IIC3-06). Surveys illuminated disparities in access to technology and resources which 

https://drive.google.com/file/d/10w9K1DK7EbonKhFSxQFq8BYAZ8uOLmvj/view?usp=sharing
https://drive.google.com/file/d/1vb4D4FoF5Y-yxMADn74kXUPQ9PgIpm5b/view?usp=sharing
https://drive.google.com/file/d/1DmdKVWYJEhZBVrlVRh7edF8kYNhIzsOj/view?usp=sharing
https://drive.google.com/file/d/1SVjmA6Rau5TwJE786Ladg120gUIMijR7/view?usp=sharing
https://drive.google.com/file/d/1SVjmA6Rau5TwJE786Ladg120gUIMijR7/view?usp=sharing
https://drive.google.com/file/d/18oEzHqAPmGBsyvCOI4XAkuWl6JuCY2M2/view?usp=sharing
https://drive.google.com/file/d/1SVjmA6Rau5TwJE786Ladg120gUIMijR7/view?usp=sharing
https://drive.google.com/file/d/1V_v0h1X8dKZFvR7XQ4lt8GiOTpurf1nO/view?usp=sharing
https://drive.google.com/file/d/1io1MFpS3SjkWr5JTnDZqpS5hs7L16KvX/view?usp=sharing
https://drive.google.com/file/d/1r4ZxVFccVAdl-UYuMWokWEC9A9iPuU8Z/view?usp=sharing
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the College and District strove to meet. Prior to the pandemic, many students were dependent on 
campus computer labs for regular access to computers, Internet, and programs to complete their 
coursework. When CRC switched to remote operations, the College and District distributed 
laptop computers and Chromebooks to students in need. The College also identified free Internet 
options for students, and developed virtual computer labs with software necessary for courses 
(IIC3-07; IIC3-08). 
 
CRC prides itself on not just equitable services, but a culture of equity and inclusion, and as a 
result the College provides student support programs designed to provide disproportionately 
impacted student populations with additional wrap around services (IIC3-09; IIC3-10; IIC3-11; 
IIC3-12). Many student services programs are designed to provide specialized support to student 
populations, and these services have grown through the College’s focus on equity planning. 
 
During this review cycle, the College realized that basic needs such as food, housing, and 
clothing were often a barrier to enrollment and student success (IIC3-09). The College 
implemented new services to address these needs, including the Hawk Spot food pantry and 
Hawk Cares Program (IIC3-13; IIC3-14). During the pandemic, many students' basic needs were 
heightened, and the College ensured that information and resources were readily available (IIC3-
15). The College also expanded access to physical resources such as food and technology 
through distribution events, mailing, and pickup services (IIC3-16; IIC3-07). 
 
Analysis and Evaluation 
 
Student Services departments at CRC are responsive to the needs of students. During peak times, 
student service departments adjust hours during the week and on the weekends to be able to 
reach and serve the most students. Even prior to the pandemic, Student Services had extended 
their services for the Elk Grove center; for example, a full time counselor was available to 
students who wished to only visit the Elk Grove Center. During remote learning, the Elk Grove 
Center was closed for on-ground operations, and student services were offered to all students 
remotely. The College plans to enhance student services at the Elk Grove Center with the design 
and building of a second building, which will include space for an expanded rotation of 
programs, such as Transfer Center, Career Services, and Student Life and Leadership.  
 
In addition to dealing with the local effects of a global pandemic, during the review cycle the 
College focused efforts on addressing equitable access and systemic racism within the institution 
through the work of We Won’t Fall (IIC3-17). The campaign is aimed at achieving equitable 
outcomes for Black/African American and Latinx students, and began with 13 target goals for 
fall 2020 (IIC3-18). In this campaign, the College is examining institutional, instructional, and 
student services activities that will serve to eliminate barriers and support student success. 
Strategies include proactively contacting newly enrolling students and additional support and 
resources for special programs such as Umoja Diop Scholars, Puente, and other groups that 
provide academic and social support to students of color, as discussed further in our Quality 
Focus Essay. 
 
 
4. Co-curricular programs and athletics programs are suited to the institution’s mission and 

contribute to the social and cultural dimensions of the educational experience of its 

https://drive.google.com/file/d/1ec1OOi3yDAWvbAEFAa-_Ykz7bs9jYAKJ/view?usp=sharing
https://drive.google.com/file/d/1eltqN2sB3CTvjZMBWUYjyo7QJxXarbzi/view?usp=sharing
https://drive.google.com/file/d/1nrgdKzutMlI9SsYMafpH6ZYOZjJnbJHr/view?usp=sharing
https://drive.google.com/file/d/1e_wAnZeQrn77_RrL5-tU5GY7BRf_4kfq/view?usp=sharing
https://drive.google.com/file/d/1edYzq0D3fhHvQMuDz4fdNoOUA1aSMHK5/view?usp=sharing
https://drive.google.com/file/d/1elGMp0xdnz12pr0IEJqApkAobghwOEe-/view?usp=sharing
https://drive.google.com/file/d/1nrgdKzutMlI9SsYMafpH6ZYOZjJnbJHr/view?usp=sharing
https://drive.google.com/file/d/1eZMdhII3Znp2vxMlzPO2LXqKf8rmoua0/view?usp=sharing
https://drive.google.com/file/d/1Z6NwYIji6KZmj2J1p2h4sBPgmPDS3NgT/view?usp=sharing
https://drive.google.com/file/d/1c9jm8Lto_3PQUa1VOkAjHdHNDpSNdE5z/view?usp=sharing
https://drive.google.com/file/d/1c9jm8Lto_3PQUa1VOkAjHdHNDpSNdE5z/view?usp=sharing
https://drive.google.com/file/d/11MLYkipLAhyqZJGQjqwZnnZDNx8c-b0g/view?usp=sharing
https://drive.google.com/file/d/1ec1OOi3yDAWvbAEFAa-_Ykz7bs9jYAKJ/view?usp=sharing
https://drive.google.com/file/d/1eskHPGChrJ-jFrMqCOx7W47O5K3P86aM/view?usp=sharing
https://drive.google.com/file/d/1euoR3JVkcHDuMA7a5CJiiIxeWE5zVHGx/view?usp=sharing
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students.  If the institution offers co-curricular or athletic programs, they are conducted 
with sound educational policy and standards of integrity.  The institution has 
responsibility for the control of these programs, including their finances. 

 
Evidence of Meeting the Standard 
 
Through co-curricular and athletic programs, CRC students have a range of opportunities to 
develop skills and abilities that enrich and empower them outside the classroom, in support of 
the mission and Institutional Student Learning Outcomes (ILOs) (IIC4-01; IIC4-02). The 
College’s co-curricular programs include the Associated Students of CRC, Student Clubs, and 
the Student Ambassadors Program (IIC4-03; IIC4-04). CRC is proud to have the Puente and 
Umoja Diop Scholars academic communities, which support academic excellence, skill-building, 
community, and culture (IIC4-05; IIC4-06). 
 
CRC abides by Los Rios Board policies and regulations, which identify the role and purview for 
student body associations, define how student funds are managed, and document the rules for 
recruitment and advising for athletic programs (IIC4-07; IIC4-08). CRC has ten intercollegiate 
teams and is a member of the California Community College Athletic Association (CCCAA) 
(IIC4-09).The Cosumnes River College Student-Athlete Handbook outlines expectations for 
students who are representing the college through athletics (IIC4-10).  Students are required to 
maintain eligibility by meeting grade and performance standards. Student-athletes have a 
dedicated counselor, and receive regular support and guidance to ensure that they meet both their 
academic and athletic requirements. The College annually trains all personnel associated with 
athletics and ensures all relevant personnel pass the annual CCCAA compliance test.   

CRC’s Student Life and Leadership Center (SLLC) organizes co-curricular activities at the 
college providing opportunities for students to develop friendships and leadership skills through 
organized programs and events (IIC4-11). The SLLC ensures that co-curricular activities enrich 
the student experience and support positive educational outcomes. Students have the ability to 
start their own club to enrich their educational experience (IIC4-12). In keeping with board 
policies, the clubs each have a faculty advisor and are limited to enrolled students (IIC4-13). 
The Associated Students of CRC provide leadership for co-curricular activities through two 
primary groups: the Student Senate and the Clubs and Events Board (IIC4-03). The Clubs and 
Events Board (CAEB) promotes student involvement in clubs and reviews club charters to 
ensure that they are in keeping with the College’s policies. The Student Senate serves as the 
representative student voice in participatory governance at the College. Students have the 
opportunity to hone their public relations and community building skills and promote Hawk 
pride through the Student Ambassador Program (ST.AM.P) (IIC4-04). ST.AM.P provides paid 
student positions which build public relations experience by representing the College at events. 
 
Analysis and Evaluation 
 
Cosumnes River College offers a variety of extracurricular activities for students with an array of 
interests. Students who participate in clubs, activities, and athletics also must maintain adequate 
academic performance. Co-curricular activities are well-organized and substantive. CRC 
students experience a sense of belonging through social and academic events, including 
recognition events to celebrate student achievement (IIC4-14; IIC4-15). CRC athletics programs 

https://drive.google.com/file/d/1lECBv9Aq9Fp7yakqP8Pq7yt1eZKe2jgF/view?usp=sharing
https://drive.google.com/file/d/1evw_QBhVxX-Nc97FjP0peDeVjU5uBB3p/view?usp=sharing
https://drive.google.com/file/d/1evEWIZZC_SWS2BsUCZrZSCIgwNcj298f/view?usp=sharing
https://drive.google.com/file/d/1ex7HyYjmLgxHd_NyKxULj2KCckb4vsvz/view?usp=sharing
https://drive.google.com/file/d/1w_7K2V8rhxXSFeoywbub3Kkw2R5L1wMo/view?usp=sharing
https://drive.google.com/file/d/1KvrnDX2OL6ioNQgeN0cEheNUf_Hjr_4b/view?usp=sharing
https://drive.google.com/file/d/1A90LkJ68vLeGFPqn4oj4b90XaGFzmV6o/view?usp=sharing
https://drive.google.com/file/d/1ADsEVFJ23cU1LhJ0LABCbV_GnESrjvle/view?usp=sharing
https://drive.google.com/file/d/1f1iek_mpyuYLGzunpq2GHvVe403DxeUN/view?usp=sharing
https://drive.google.com/file/d/1fEv3vmLKREVxDOlqv2PTyxCua1R0tKYt/view?usp=sharing
https://drive.google.com/file/d/1fPhw1Q9htzqGNJt17wlj1fgseURFq8HN/view?usp=sharing
https://drive.google.com/file/d/1fIXeyjWYi_eiwD_3_HUq9dWOYChbkZkB/view?usp=sharing
https://drive.google.com/file/d/1fTTLaEUKa8ZFWZNexbFuqTlr9Ff8CEL9/view?usp=sharing
https://drive.google.com/file/d/1evEWIZZC_SWS2BsUCZrZSCIgwNcj298f/view?usp=sharing
https://drive.google.com/file/d/1ex7HyYjmLgxHd_NyKxULj2KCckb4vsvz/view?usp=sharing
https://drive.google.com/file/d/1fzFuchD0LO5FgqKq9qMUAszwqME3A2pe/view?usp=sharing
https://drive.google.com/file/d/1ATYXTP8q87k0NK3fsr6ezmE-FuchIatT/view?usp=sharing
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abide by CCCAA bylaws and relevant personnel are trained annually to ensure compliance. CRC 
offers a large variety of student clubs which are developed and center around student interests. 
The Student Life and Leadership Center (SLLC) works with the Student Senate and Clubs and 
Events Board to promote and organize student events and opportunities. 
 
 
5. The institution provides counseling and/or academic advising programs to support 

student development and success and prepares faculty and other personnel responsible 
for the advising function.  Counseling and advising programs orient students to ensure 
they understand the requirements related to their programs of study and receive timely, 
useful, and accurate information about relevant academic requirements, including 
graduation and transfer policies. 

 
Evidence of Meeting the Standard 

CRC offers career, academic, personal, and crisis counseling services, and during remote 
operations students were able to make appointments by phone or online (IIC5-01). Counselors 
and Student Success Coaches are assigned to each of the College’s Career and Academic 
Communities (CACs), and they provide timely support, proactive information, and a case 
management approach as members of the Student Success Team (IIC5-02; IIC5-03; IIC5-04; 
IIC5-05). The Transfer Center offers informational workshops and advising on transfer to a four-
year college or university (IIC5-06). The College ensures that Counseling faculty participate in 
regular professional development to hone their practice and stay prepared to provide timely 
student support and advising (IIC5-07).  

The College provides an orientation for each incoming student to ensure they understand the 
requirements related to their programs of study, and so students receive timely, useful, and 
accurate information about relevant academic requirements, including graduation and transfer 
policies (IIC5-08). CRC’s Outreach staff proactively connect with incoming students to 
demystify the application and orientation process (IIC5-09). Each incoming student is provided 
with the CRC Orientation Guide, which provides the details of academic regulations and student 
responsibilities (IIC5-10). CRC offers a First Year Experience (FYE) program for new incoming 
high school graduates to provide additional support during the transition to college (IIC5-11).  
 
Counselors review program and graduation requirements with students one-on-one in 
educational planning sessions, and partner with academic departments to provide information 
sessions about programs, including information about transferring to a 4-year college or 
university (IIC5-12). Counselors consult the CRC Catalog, General Education and California 
State University (CSU) materials, and Intersegmental General Education Transfer Curriculum 
(IGETC) in order to provide students with academic advice related to their programs of study 
(IIC5-13; IIC5-14; IIC5-15). Additionally, the College has designed program maps that sequence 
recommended courses by semester, organized so that a degree is obtainable in two years, and the 
College has launched Opt-out scheduling, which provides students with a predesigned full-time 
schedule to help students easily stay on track to their goals (IIC5-16; IIC5-17). 
 
 
 

https://drive.google.com/file/d/1gvufigiNtK-D5kF-qa1QhSS7rias6UmL/view?usp=sharing
https://drive.google.com/file/d/1gzpI3QyoWFM9aaNry0y05e5OrFvcV_mO/view?usp=sharing
https://drive.google.com/file/d/1imKozDqb3BhXWkFpBamXR2dbgTd_A2yA/view?usp=sharing
https://drive.google.com/file/d/1PN2V8o2U-4Sbvndb7ceWm5uXocx_JHB4/view?usp=sharing
https://drive.google.com/file/d/1hCZ8lYUn3tLkejF-S-wynM8Kn30FkoBv/view?usp=sharing
https://drive.google.com/file/d/1hCZ8lYUn3tLkejF-S-wynM8Kn30FkoBv/view?usp=sharing
https://drive.google.com/file/d/1hDsPu2A6QmpW1wgSDw3f6NPLvdhLmTB6/view?usp=sharing
https://drive.google.com/file/d/117dUxQzE8XdUAhSE-nBKMpXTSHjhArz7/view?usp=sharing
https://drive.google.com/file/d/1hGfEgngA9rZvMSW4ePGNFz1ezRelZsjs/view?usp=sharing
https://drive.google.com/file/d/1xt3mb3ukeKT8VvTv1ltc6wjHgoRNU5u9/view?usp=sharing
https://drive.google.com/file/d/1_f69FAsyHbow9y9dzL0OKRn0rbTZ0c6E/view?usp=sharing
https://drive.google.com/file/d/1hGxC5F-PBiigSDWuOXBpPKJ0cEKGOEth/view?usp=sharing
https://drive.google.com/file/d/115g3ZmbIHaJHf8JzHweHfOBTEInYpglf/view?usp=sharing
https://drive.google.com/file/d/1hHP-_ksDTaOhOgrB5GTiML4b68CaONXE/view?usp=sharing
https://drive.google.com/file/d/1RxY0As3h5K7Os4PKdDRwZxYm3_YYTFr8/view?usp=sharing
https://drive.google.com/file/d/1NVOSgaojN6cRRSA67xRP2C074Uf-dmy7/view?usp=sharing
https://drive.google.com/file/d/1hkgqH4qbjMtN3mNHrNBiI8I2ipgsMaU6/view?usp=sharing
https://drive.google.com/file/d/1hm5O0SjyzJzki-nh6a2nMPH4L5wVcv7B/view?usp=sharing


91 

Analysis and Evaluation 

During the review cycle, CRC has undergone tremendous growth and change in order to better 
accomplish our mission (IIC5-18). The College implemented strategies such as Opt-Out 
scheduling, which show initial positive results for student success (IIC5-19). The College 
reorganized programs into Career and Academic Communities (CACs), which were designed to 
foster a sense of community and belonging for the student on their educational path. Each CAC 
has an assigned Counselor and Student Success Coach who work together with instructional 
faculty and other support services to form a Student Success Team (SST). The SSTs utilize 
Canvas to provide reminders regarding enrollment, financial aid, and student services. The close 
collaboration between Counseling and CACs has resulted in an interdisciplinary and holistic 
approach to supporting students and preparing them for future endeavors (IIC5-20). The College 
plans to continue to develop the CAC support structure with plans to tailor orientation and 
advising sessions further. 
 
In spring 2020, the COVID-19 pandemic necessitated an abrupt transition to remote operations. 
The College had implemented virtual counseling and advising services in December 2019, and 
counselors were able to make the transition to remote operations without interruption to student 
support. The College continues to offer online counseling and drop in appointments. The College 
offers online orientations for students, and Outreach Services and the Student Success Teams 
proactively inform students of upcoming admissions and registration activities. 
 
 
6. The institution has adopted and adheres to admission policies consistent with its mission 

that specify the qualifications of students appropriate for its programs. The institution 
defines and advises students on clear pathways to complete degrees, certificate and 
transfer goals. (ER 16) 

 
Evidence of Meeting the Standard 
 
CRC’s mission is to be a “student-centered, open access community college dedicated to 
preparing students for an ever changing future” (IIC6-01). The College’s admission policies and 
procedures are aligned with this mission, and with Los Rios Board Policy 2211, which outlines 
admission and entrance requirements (IIC6-02). The College provides clear instructions to guide 
its diverse student population through the application process (IIC6-03; IIC6-04).  
 
The College offers a small number of programs that require special admission based on 
completion of prerequisite courses. For these programs, the program admission requirements, 
answers to frequently asked questions, and a link to the online application to the program are 
clearly provided on the college website (IIC6-05; IIC6-06; IIC6-07). CRC establishes program 
requirements through the curriculum process, and reviews programs annually when preparing the 
catalog (IIC6-08; IIC6-09). The College updates the website in order to provide clear and 
accurate information to students about program admission requirements.  
 
The College advises students regarding degrees and certificates offered at CRC, requirements for 
program completion, transfer information, and career and internship services (IIC6-10; IIC6-11; 
IIC6-12). CRC defines the pathways to accomplish degree, certificate, and transfer goals through 

https://drive.google.com/file/d/1RMk3_ynThzg4FvsZFYO1IkIsmi7SxWaC/view?usp=sharing
https://drive.google.com/file/d/1lbnAa6iy203awvczymAE7jkD9a4bXNO-/view?usp=sharing
https://drive.google.com/file/d/116cpwsAu4DQrNGQNgyEIoKCRyaj206Dr/view?usp=sharing
https://drive.google.com/file/d/1nxKoCxPIVaIEMevByDIf1dPXmYpGHwKY/view?usp=sharing
https://drive.google.com/file/d/1hyR4SzhBNa74N2rDE_pZcW2_WraCBQDP/view?usp=sharing
https://drive.google.com/file/d/1i0Mdj989jN_qPbMGSoWvnc_CWeSwpsiu/view?usp=sharing
https://drive.google.com/file/d/1i6F6qQtQICt-u6rqOlQpeFZ7UIvp_fS9/view?usp=sharing
https://drive.google.com/file/d/1M__okteXI-563XBIjSlgOQAZCdr2w8P-/view?usp=sharing
https://drive.google.com/file/d/1MeZYQv-NNFTp2SFqkrRg7QfUcb4GMDac/view?usp=sharing
https://drive.google.com/file/d/1Mh1TCo2kU8F-K9CxfM5KsKh3oc_dOqpx/view?usp=sharing
https://drive.google.com/file/d/1iEdsoMHwwtYA8oDWr8eD_WcI8IavC11T/view?usp=sharing
https://drive.google.com/file/d/1VfmE_kgowDqXz8LPtQUofaElEGpreNZY/view?usp=sharing
https://drive.google.com/file/d/1qaIN7IAaRS-Zm7mZ7P33QopomYcPwCOX/view?usp=sharing
https://drive.google.com/file/d/1HlwEs_gr7pXBN_3FMTFHBkR-2BgDqd69/view?usp=sharing
https://drive.google.com/file/d/1iFx91RsV1BTqDWzNbsox8vZ5nXX3H-7r/view?usp=sharing
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Program Maps (IIC6-13). CRC also provides information about degree attainment through 
Degree planner, a tool within PeopleSoft, the student information system (IIC6-14). The College 
coordinates with four-year colleges and universities to answer questions and provide advising 
services (IIC6-15). 
 
Analysis and Evaluation 
 
CRC posts and follows clear admissions guidelines in keeping with board policy and our 
mission. During the review cycle, the College established the Student Access Center, which 
provides assistance for students with the application and admissions process (IIC6-16). For 
programs that require special admission, the College clearly explains the requirements for the 
program, including prerequisite courses, on the website. In spring 2021, the District and the four 
Los Rios colleges began reimagining how admission and financial aid services can be offered in 
a post-pandemic environment (IIC6-17). Discussions included opportunities to centralize 
services to reduce redundancies and provide seamless services for students districtwide. Initial 
changes are planned for the 2021-22 academic year.  
 
The College provides students with clear information and advice regarding degree and certificate 
attainment and transfer goals. CRC has created Program Maps, which are suggested sequences of 
courses to assist students with the completion of their degree or certificate for a particular 
program. Each map includes a recommendation of semester-to-semester courses to take, pre- and 
co-requisites, semester(s) the courses are offered, and the format they are taught (online, hybrid, 
etc.). These clear maps help students complete their program of study in a timely manner, saving 
time and money by avoiding unnecessary units and courses. CRC also provides one-on-one 
advising and assistance to students regarding degrees and certificates offered at CRC, 
requirements for program completion, transfer information, and career and internship services.  
 
During the review cycle, the District and College also implemented Degree Planner, which 
allows students to map out what courses to take and when to take them in order to finish their 
educational goal in a timely manner. Degree Planner became available for student use in fall 
2019. The District and College formed coordinated workgroups to oversee the implementation of 
Degree Planner and Degree Audit, and the workgroups continue to refine and revise these tools 
to provide effective information to guide students’ paths to completing educational goals.  
 
 
7. The institution regularly evaluates admissions and placement instruments and practices 

to validate their effectiveness while minimizing biases. 
 
Evidence of Meeting the Standard 

CRC complies with California State Assembly Bill (AB) 705, which requires colleges to take 
into account high school coursework, grades, and grade point average when placing students in 
college-level English and Math courses. The College places students in English and Math based 
on evaluation of high school transcripts (IIC7-01; IIC7-02). Students may have their English 
and/or Math placements re-evaluated if there were errors or incomplete information in their 
college application (IIC7-03). Students are placed in the English as a Second Language (ESL) 

https://drive.google.com/file/d/1nSYWCWQWJ66f6hv_f7F1uChONovHEYN_/view?usp=sharing
https://drive.google.com/file/d/1iHaxfJfsvVq5nZo_KGrWNSjeimIiGOow/view?usp=sharing
https://drive.google.com/file/d/1iMZtpTPk8hK_C79HsqVZT8Ok9F2pbgtr/view?usp=sharing
https://drive.google.com/file/d/1iMIWFk97zBlxzN92hS2MbFx5wi2mxdMD/view?usp=sharing
https://drive.google.com/file/d/1Mne4DZcR0W2WpDRGTkT0s5TYQFbQApn_/view?usp=sharing
https://drive.google.com/file/d/1iOUhQKgV3wj2KMwyfXWpVpPHY0hb43-v/view?usp=sharing
https://drive.google.com/file/d/1iYN8I9MqNbB0FyiJ5Cue31YUmLay6exU/view?usp=sharing
https://drive.google.com/file/d/1ifFNt68YSBkhcDs0wvewYTUnTP8SYt0x/view?usp=sharing
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course sequence based on multiple measures, including a writing sample and evaluation of 
background information such as high school transcripts and grade point average (IIC7-04).   

During the review cycle, the College implemented a Guided Pathways model, and the Entering 
the Path workgroup looked critically at admission and matriculation processes (IIC7-05). In 
addition, the College critically evaluates its placement processes to validate their effectiveness 
while minimizing biases (IIC7-06; IIC7-07). The Research and Equity Office performed 
validations of the use of multiple measures for English and Math placement, and the office has 
monitored the implementation of changes stemming from AB 705 to identify any areas of 
inequity (IIC7-08; IIC7-09). 
 
Analysis and Evaluation 

CRC routinely reviews current practices related to placement in order to ensure students are 
aware of their placement options, to identify barriers students may have related to course 
placement, and to identify and recommend programming changes to better support placement. 
The District and College established an AB 705 workgroup that implemented modifications to 
placement and course strategies to support student success in college-level courses. The College 
has evaluated these changes to ensure that they are effective and result in the desired student 
success and timely completion of college-level English and Math.  

The ESL Department uses a writing sample along with student background information and U.S. 
high school GPA to place students in the ESL course sequence.  This process is a collaboration 
between Cosumnes River College, Folsom Lake College, and Sacramento City College.  These 
assessment measures were developed in response to AB705, and the implementation was 
accelerated due to the move to remote operations in spring 2020. The writing sample prompts 
have been validated and approved through the California Community Colleges Chancellor's 
Office (CCCCO) by Sacramento City College, and CRC is awaiting an updated CCCCO process 
to submit its own validation studies. 
 
 
8. The institution maintains student records permanently, securely, and confidentially, with 

provision for secure backup of all files, regardless of the form in which those files are 
maintained.  The institution publishes and follows established policies for release of 
student records. 

 
Evidence of Meeting the Standard 
 
The College and District maintain student records permanently, securely, and confidentially, 
with established board policies and regulations for the release of student records (IIC8-01). 
Faculty, staff, and administrators are trained on digital security and are responsible for following 
information security policies outlined in board policies and regulations (IIC8-02; IIC8-03). The 
District and College maintain compliance with the Family Educational Rights and Privacy Act 
(FERPA), and restrict access to programs where student records are maintained, including 
PeopleSoft, Canvas, and Google Apps for Education (IIC8-04; IIC8-05). Students and employees 
must authenticate to confirm their identity in order to access any of these programs. Information 
Technology procedures for granting employee access to systems such as PeopleSoft that store 

https://drive.google.com/file/d/1iUhqdWVjX6fmQKhhVWJAfCcLVocgoLKL/view?usp=sharing
https://drive.google.com/file/d/1Dk2RAiXLLzwM3SQJeNmUE9S6oGnHXeTZ/view?usp=sharing
https://drive.google.com/file/d/1iSTRBRpxNu2d3Z2GzWWbQLnrnXaO6eCP/view?usp=sharing
https://drive.google.com/file/d/1iVB3OLC0BjS0p33HIecNKIwHLnEFUBGa/view?usp=sharing
https://drive.google.com/file/d/1i_7Hyf46jNfMR4Vzw5jPN5u8Sf49BeY2/view?usp=sharing
https://drive.google.com/file/d/1icGUn6znYB64cgqHTF-BluExplxiuXYp/view?usp=sharing
https://drive.google.com/file/d/1fzRG0lSg2YQ4Bv64oUWvbFoU0E1wpkec/view?usp=sharing
https://drive.google.com/file/d/1g4XqNjkX-e7na5jwCUK8_B_h8z-InNeu/view?usp=sharing
https://drive.google.com/file/d/1g4XqNjkX-e7na5jwCUK8_B_h8z-InNeu/view?usp=sharing
https://drive.google.com/file/d/1gU5oAHIVB8_hnM46pqkMnwg19GBUfbKo/view?usp=sharing
https://drive.google.com/file/d/1ghKB6Rm06LoSf5ydanr_uD0prO3Ut-Sj/view?usp=sharing
https://drive.google.com/file/d/1gq9N29Uivfrrr2_Tci1EN9KVzkmzy7ZN/view?usp=sharing
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student records ensure that access is restricted to only what is necessary to complete assigned 
roles and responsibilities (IIC8-06).  
 
The College has published policies on the release of student records on the website and in the 
catalog, and the College follows these policies, maintaining the privacy and security of current 
and former students (IIC8-07; IIC8-08). To ensure security and confidentiality of student 
records, transcripts can only be ordered via portals that authenticate identity. Current students 
may order transcripts through their secured eServices account (IIC8-09). Alumni may order 
transcripts through Credentials Inc. 
 
Analysis and Evaluation 
 
Cosumnes River College maintains student records in accordance with board policies and 
industry standards on the security and safety of electronic records. Los Rios District 
Administrative Regulation 2265 codifies the policy on the confidentiality of student records. The 
College has published procedures for access to student records on the website in the Student 
Rights and Responsibilities section. This section is linked in the catalog, and includes 
information about how to give permission for a third party to access records. 
 
 
Conclusions on Standard II.C. Student Support Services 
 
Cosumnes River College provides a wide range of student support services to assist students in 
accomplishing their educational goals. Services are available regardless of location or modality, 
and during remote operations due to the COVID-19 pandemic, student support remained 
available. Student support services contribute to the attainment of institutional learning outcomes 
and service area outcomes. Students have the opportunity to engage in a wide variety of 
extracurricular and co-curricular activities, which foster leadership skills and engagement.  
 
CRC provides supportive academic advising, helping students follow clear pathways to 
accomplish their educational goals. The College’s admission policies are clearly stated and valid. 
During the review cycle, the College implemented the Guided Pathways model, clarifying degree 
and certificate pathways, integrating proactive support through case management and Student 
Success Teams, and updating the onboarding process and student orientation to make the 
transition to college smoother. 
 
Improvement Plan(s)  
 
None 
 
Evidence List  
 
II.C.1 
IIC1-01 Support Services 
IIC1-02 Elk Grove Center Services 
IIC1-03 Disability Support Programs and Services (DSPS) 

https://drive.google.com/file/d/1FSveu4a-Ov-1EGlMxVyMHrlZZwhPPx2t/view?usp=sharing
https://drive.google.com/file/d/1ga-62QeCk_vDs5498hrLfNb_ZR9Yaf_x/view?usp=sharing
https://drive.google.com/file/d/1gdPRS5460x0X_fwgeXgPsQLCHo7VI6ul/view?usp=sharing
https://drive.google.com/file/d/1gsSihFG9yTrErOE5Cvyj-29-keaW0sNp/view?usp=sharing
https://drive.google.com/file/d/1dZaci7o0SD-5x-jz_6WjS98mTkkRKlnT/view?usp=sharing
https://drive.google.com/file/d/1de_fyDNLdhEXjNRhi6ucf3aGw9af98AN/view?usp=sharing
https://drive.google.com/file/d/1dZjgLQ5_R2H_cwkXYEh7bEypeXWUl3UD/view?usp=sharing
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IIC1-04 Student Services and Campus Resources, Spring 2021 
IIC1-05 Orientation  
IIC1-06 Spring 2021 Food Distribution flyer 
IIC1-07 Strategic Plan, Area 3 
IIC1-08 Student Equity Plan 
IIC1-09 Hawk Cares Program web pages 
IIC1-10 Entering the Path - At Risk Students 
IIC1-11 Redesigning the Onboarding/Matriculation Process 
IIC1-12 Staying on the Path Meeting Notes October 2017 
IIC1-13 Student Success Teams 
IIC1-14 2018-19 Graduate Student Exit Survey 
IIC1-15 DSPS Survey - Executive Summary December 2020 
IIC1-16 Student, Success, and Equity Committee (SSEC) Report, 2021, p.4 
IIC1-17 Transfer Services Program Review 2019 
IIC1-18 Diop Scholars Program Review 2019 
 
II.C.2 
IIC2-01 Institutional Student Learning Outcomes 
IIC2-02 Student Learning Outcomes 
IIC2-03 Graduate Student Exit Survey 2018-19, pp. 6-7 
IIC2-04 Admissions Program Assessment Summary 
IIC2-05 Graduation Petition Calendar Reminders 
IIC2-06 Graduation Petition Process 
IIC2-07 Student Equity Plan 
IIC2-08 FYE Focus Group Notes December 2019 
IIC2-09 Planning Guide, Program Review 
 
II.C.3 
IIC3-01 Elk Grove Center 
IIC3-02 Disability Support Programs and Services (DSPS) 
IIC3-03 Remote Student Services 
IIC3-04 DSPS Services and Accommodations 
IIC3-05 District Student Online Learning Survey 
IIC3-06 Students Online Learning Experiences 
IIC3-07 Technology for Remote Learning 
IIC3-08 Online Remote Labs 
IIC3-09 Student Equity Plan 
IIC3-10 Umoja Diop Scholars 
IIC3-11 Puente Project 
IIC3-12 NextUP/Guardian Scholars 
IIC3-13 Hawk Spot Food Pantry 
IIC3-14 Hawk Cares Program 
IIC3-15 Basic Needs Resources 
IIC3-16 Spring 2021 Food Distribution flyer 
IIC3-17 We Won’t Fall 
IIC3-18 We Won’t Fall poster 

https://drive.google.com/file/d/1VSpgDHU_0_grSHTELbh6bbgkHf4tpbyj/view?usp=sharing
https://drive.google.com/file/d/10kWzXNZUTMobQ2Y-0pA7W8qxg6XkjAs8/view?usp=sharing
https://drive.google.com/file/d/1IB-YkEKKc9N_bAS3EeOaLt_bj1g3Cl0t/view?usp=sharing
https://drive.google.com/file/d/1di54yiOfgfvLTNAk9V6Yw75jd-PnCG2w/view?usp=sharing
https://drive.google.com/file/d/1k09XV6o7LBX63V7ahAbvQ8e9wEKVUIyC/view?usp=sharing
https://drive.google.com/file/d/1dlUtWWwQqa7lDoi7nLfCVk34rD1TPTXa/view?usp=sharing
https://drive.google.com/file/d/1dpMhRsbp1auVrYU1KiPdKZibCTLFoeZt/view?usp=sharing
https://drive.google.com/file/d/1e94x5wcKBD-cq15V6BhMJPnb4Mx5BFyO/view?usp=sharing
https://drive.google.com/file/d/1eCOoD2FsgNKoqwbaRqeV84UP85SGWbbh/view?usp=sharing
https://drive.google.com/file/d/1eFg1Q8-A4LOJpGRuf5K2N3QdhL2DtdZJ/view?usp=sharing
https://drive.google.com/file/d/1dxhpwFDayqSb9QWEtMfgTYjNCwehB8hX/view?usp=sharing
https://drive.google.com/file/d/1dzUa3IvJEa2etuDZ7WuyzyMkwnGo3L5Y/view?usp=sharing
https://drive.google.com/file/d/1e8lWjXdUHhwP_YcmGcSg9ekYPNu7ROZw/view?usp=sharing
https://drive.google.com/file/d/10ktvqKaaxSXTqKF8zUAXtT8wSjqpP4Ok/view?usp=sharing
https://drive.google.com/file/d/1pCQgCn3mV-NwemIMyFWvCOEZQ7-il_jL/view?usp=sharing
https://drive.google.com/file/d/1eNgGTTAWKtrmrTA81eU249HRGaQOF2nF/view?usp=sharing
https://drive.google.com/file/d/1tzfqXx521Iwzo6xlYDdsz3qYoeklcBAt/view?usp=sharing
https://drive.google.com/file/d/1eQC4UEHr3LcA_u9npvoV3YTcozthHeOC/view?usp=sharing
https://drive.google.com/file/d/1A2VX49wULUkW0m0lKMzxdzboLEig4NZV/view?usp=sharing
https://drive.google.com/file/d/1v_jfwWV9CcLH-PxKFu8iAUynhUutu_gq/view?usp=sharing
https://drive.google.com/file/d/1vTwbvJPbQ3UQ5WHSBNI2pL3nkSCgbhK5/view?usp=sharing
https://drive.google.com/file/d/1OK6e_gbI_CtQpd8V8oK10G1uYDRgrWxr/view?usp=sharing
https://drive.google.com/file/d/10w9K1DK7EbonKhFSxQFq8BYAZ8uOLmvj/view?usp=sharing
https://drive.google.com/file/d/1vb4D4FoF5Y-yxMADn74kXUPQ9PgIpm5b/view?usp=sharing
https://drive.google.com/file/d/1DmdKVWYJEhZBVrlVRh7edF8kYNhIzsOj/view?usp=sharing
https://drive.google.com/file/d/1SVjmA6Rau5TwJE786Ladg120gUIMijR7/view?usp=sharing
https://drive.google.com/file/d/18oEzHqAPmGBsyvCOI4XAkuWl6JuCY2M2/view?usp=sharing
https://drive.google.com/file/d/1V_v0h1X8dKZFvR7XQ4lt8GiOTpurf1nO/view?usp=sharing
https://drive.google.com/file/d/1io1MFpS3SjkWr5JTnDZqpS5hs7L16KvX/view?usp=sharing
https://drive.google.com/file/d/1r4ZxVFccVAdl-UYuMWokWEC9A9iPuU8Z/view?usp=sharing
https://drive.google.com/file/d/1ec1OOi3yDAWvbAEFAa-_Ykz7bs9jYAKJ/view?usp=sharing
https://drive.google.com/file/d/1eltqN2sB3CTvjZMBWUYjyo7QJxXarbzi/view?usp=sharing
https://drive.google.com/file/d/1nrgdKzutMlI9SsYMafpH6ZYOZjJnbJHr/view?usp=sharing
https://drive.google.com/file/d/1e_wAnZeQrn77_RrL5-tU5GY7BRf_4kfq/view?usp=sharing
https://drive.google.com/file/d/1edYzq0D3fhHvQMuDz4fdNoOUA1aSMHK5/view?usp=sharing
https://drive.google.com/file/d/1elGMp0xdnz12pr0IEJqApkAobghwOEe-/view?usp=sharing
https://drive.google.com/file/d/1eZMdhII3Znp2vxMlzPO2LXqKf8rmoua0/view?usp=sharing
https://drive.google.com/file/d/1Z6NwYIji6KZmj2J1p2h4sBPgmPDS3NgT/view?usp=sharing
https://drive.google.com/file/d/1c9jm8Lto_3PQUa1VOkAjHdHNDpSNdE5z/view?usp=sharing
https://drive.google.com/file/d/11MLYkipLAhyqZJGQjqwZnnZDNx8c-b0g/view?usp=sharing
https://drive.google.com/file/d/1eskHPGChrJ-jFrMqCOx7W47O5K3P86aM/view?usp=sharing
https://drive.google.com/file/d/1euoR3JVkcHDuMA7a5CJiiIxeWE5zVHGx/view?usp=sharing
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II.C.4 
IIC4-01 Institutional Student Learning Outcomes  
IIC4-02 Our Values 
IIC4-03 Associated Students of CRC 
IIC4-04 Student Ambassador Program 
IIC4-05 Puente Project 
IIC4-06 Umoja Diop Scholars 
IIC4-07 LRCCD Board Policies and AR 2311-2314  
IIC4-08 LRCCD Board Policies and AR 2331-2332 
IIC4-09 Hawks Athletics 
IIC4-10 Student-Athlete Handbook 
IIC4-11 Student Life and Leadership Center 
IIC4-12 Start a New Club 
IIC4-13 LRCCD Board Policy and AR 2312 
IIC4-14 Annual Dia de Los Muertos 
IIC4-15 Honrando Student Recognition Ceremony 
 
II.C.5 
IIC5-01 Counseling Center 
IIC5-02 Career and Academic Communities 
IIC5-03 Registration Workshop 
IIC5-04 HHS Information Session 
IIC5-05 Student Success Teams 
IIC5-06 Transfer Center 
IIC5-07 Student Success Team Institute 
IIC5-08 Orientation 
IIC5-09 Outreach Team post 
IIC5-10 Orientation Guide 
IIC5-11 First Year Experience 
IIC5-12 Pre-Nursing Information Session 
IIC5-13 CRC 2020-21 Catalog 
IIC5-14 CSU GE Pattern 
IIC5-15 IGETC Pattern 
IIC5-16 Agriculture Program web pages 
IIC5-17 Opt-Out Schedule 
IIC5-18 Our Values 
IIC5-19 Opt-Out Evaluation 
IIC5-20 SME Career Fair Preparation 
 
II.C.6 
IIC6-01 Our Values 
IIC6-02 LRCCD Board Policy 2211 
IIC6-03 Admission Eligibility 
IIC6-04 Get Started and Apply 
IIC6-05 Diagnostic Medical Sonography  

https://drive.google.com/file/d/1lECBv9Aq9Fp7yakqP8Pq7yt1eZKe2jgF/view?usp=sharing
https://drive.google.com/file/d/1evw_QBhVxX-Nc97FjP0peDeVjU5uBB3p/view?usp=sharing
https://drive.google.com/file/d/1evEWIZZC_SWS2BsUCZrZSCIgwNcj298f/view?usp=sharing
https://drive.google.com/file/d/1ex7HyYjmLgxHd_NyKxULj2KCckb4vsvz/view?usp=sharing
https://drive.google.com/file/d/1w_7K2V8rhxXSFeoywbub3Kkw2R5L1wMo/view?usp=sharing
https://drive.google.com/file/d/1KvrnDX2OL6ioNQgeN0cEheNUf_Hjr_4b/view?usp=sharing
https://drive.google.com/file/d/1A90LkJ68vLeGFPqn4oj4b90XaGFzmV6o/view?usp=sharing
https://drive.google.com/file/d/1ADsEVFJ23cU1LhJ0LABCbV_GnESrjvle/view?usp=sharing
https://drive.google.com/file/d/1f1iek_mpyuYLGzunpq2GHvVe403DxeUN/view?usp=sharing
https://drive.google.com/file/d/1fEv3vmLKREVxDOlqv2PTyxCua1R0tKYt/view?usp=sharing
https://drive.google.com/file/d/1fPhw1Q9htzqGNJt17wlj1fgseURFq8HN/view?usp=sharing
https://drive.google.com/file/d/1fIXeyjWYi_eiwD_3_HUq9dWOYChbkZkB/view?usp=sharing
https://drive.google.com/file/d/1fTTLaEUKa8ZFWZNexbFuqTlr9Ff8CEL9/view?usp=sharing
https://drive.google.com/file/d/1fzFuchD0LO5FgqKq9qMUAszwqME3A2pe/view?usp=sharing
https://drive.google.com/file/d/1ATYXTP8q87k0NK3fsr6ezmE-FuchIatT/view?usp=sharing
https://drive.google.com/file/d/1gvufigiNtK-D5kF-qa1QhSS7rias6UmL/view?usp=sharing
https://drive.google.com/file/d/1gzpI3QyoWFM9aaNry0y05e5OrFvcV_mO/view?usp=sharing
https://drive.google.com/file/d/1imKozDqb3BhXWkFpBamXR2dbgTd_A2yA/view?usp=sharing
https://drive.google.com/file/d/1PN2V8o2U-4Sbvndb7ceWm5uXocx_JHB4/view?usp=sharing
https://drive.google.com/file/d/1hCZ8lYUn3tLkejF-S-wynM8Kn30FkoBv/view?usp=sharing
https://drive.google.com/file/d/1hDsPu2A6QmpW1wgSDw3f6NPLvdhLmTB6/view?usp=sharing
https://drive.google.com/file/d/117dUxQzE8XdUAhSE-nBKMpXTSHjhArz7/view?usp=sharing
https://drive.google.com/file/d/1hGfEgngA9rZvMSW4ePGNFz1ezRelZsjs/view?usp=sharing
https://drive.google.com/file/d/1xt3mb3ukeKT8VvTv1ltc6wjHgoRNU5u9/view?usp=sharing
https://drive.google.com/file/d/1_f69FAsyHbow9y9dzL0OKRn0rbTZ0c6E/view?usp=sharing
https://drive.google.com/file/d/1hGxC5F-PBiigSDWuOXBpPKJ0cEKGOEth/view?usp=sharing
https://drive.google.com/file/d/115g3ZmbIHaJHf8JzHweHfOBTEInYpglf/view?usp=sharing
https://drive.google.com/file/d/1hHP-_ksDTaOhOgrB5GTiML4b68CaONXE/view?usp=sharing
https://drive.google.com/file/d/1RxY0As3h5K7Os4PKdDRwZxYm3_YYTFr8/view?usp=sharing
https://drive.google.com/file/d/1NVOSgaojN6cRRSA67xRP2C074Uf-dmy7/view?usp=sharing
https://drive.google.com/file/d/1hkgqH4qbjMtN3mNHrNBiI8I2ipgsMaU6/view?usp=sharing
https://drive.google.com/file/d/1hm5O0SjyzJzki-nh6a2nMPH4L5wVcv7B/view?usp=sharing
https://drive.google.com/file/d/1RMk3_ynThzg4FvsZFYO1IkIsmi7SxWaC/view?usp=sharing
https://drive.google.com/file/d/1lbnAa6iy203awvczymAE7jkD9a4bXNO-/view?usp=sharing
https://drive.google.com/file/d/116cpwsAu4DQrNGQNgyEIoKCRyaj206Dr/view?usp=sharing
https://drive.google.com/file/d/1nxKoCxPIVaIEMevByDIf1dPXmYpGHwKY/view?usp=sharing
https://drive.google.com/file/d/1hyR4SzhBNa74N2rDE_pZcW2_WraCBQDP/view?usp=sharing
https://drive.google.com/file/d/1i0Mdj989jN_qPbMGSoWvnc_CWeSwpsiu/view?usp=sharing
https://drive.google.com/file/d/1i6F6qQtQICt-u6rqOlQpeFZ7UIvp_fS9/view?usp=sharing
https://drive.google.com/file/d/1M__okteXI-563XBIjSlgOQAZCdr2w8P-/view?usp=sharing
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IIC6-06 Medical Assisting  
IIC6-07 Veterinary Technology 
IIC6-08 Curriculum Handbook, pp.14-16 
IIC6-09 Catalog Update Spring 2021 
IIC6-10 Counseling  
IIC6-11 Transfer Center  
IIC6-12 Career Center 
IIC6-13 Program Maps 
IIC6-14 Degree Planner 
IIC6-15 Ask a Transfer Question 
IIC6-16 Student Access Center 
IIC6-17 Chancellor’s Update 03/17/21 
 
II.C.7 
IIC7-01 English Placement 
IIC7-02 Math and Statistics Placement 
IIC7-03 Placement Re-evaluation 
IIC7-04 ESL Placement 
IIC7-05 Redesigning the Onboarding/Matriculation Process 
IIC7-06 Evaluation of Math MMAP 2018 
IIC7-07 Evaluation of English MMAP 2018 
IIC7-08 Math AB705 Data Overview: Fall 2019  
IIC7-09 English AB705 Data Overview: Fall 2019 
 
II.C.8 
IIC8-01 LRCCD Board Policy and AR 2265 
IIC8-02 LRCCD Board Policy and AR 8871 
IIC8-03 Digital Security Training  
IIC8-04 FERPA 
IIC8-05 Information Security 
IIC8-06 Admissions and Records Role Descriptions 
IIC8-07 Access to Student Records  
IIC8-08 Student Rights and Responsibilities 
IIC8-09 Order Transcripts 
 
 
 
Standard III: Resources 
The institution effectively uses its human, physical, technology, and financial resources to 
achieve its mission and to improve academic quality and institutional effectiveness. 
Accredited colleges in multi-college systems may be organized so that responsibility for 
resources, allocation of resources, and planning rests with the district/system. In such cases, 
the district/system is responsible for meeting the Standards, and an evaluation of its 
performance is reflected in the accredited status of the institution(s). 
 
A. Human Resources 

https://drive.google.com/file/d/1MeZYQv-NNFTp2SFqkrRg7QfUcb4GMDac/view?usp=sharing
https://drive.google.com/file/d/1Mh1TCo2kU8F-K9CxfM5KsKh3oc_dOqpx/view?usp=sharing
https://drive.google.com/file/d/1iEdsoMHwwtYA8oDWr8eD_WcI8IavC11T/view?usp=sharing
https://drive.google.com/file/d/1VfmE_kgowDqXz8LPtQUofaElEGpreNZY/view?usp=sharing
https://drive.google.com/file/d/1qaIN7IAaRS-Zm7mZ7P33QopomYcPwCOX/view?usp=sharing
https://drive.google.com/file/d/1HlwEs_gr7pXBN_3FMTFHBkR-2BgDqd69/view?usp=sharing
https://drive.google.com/file/d/1iFx91RsV1BTqDWzNbsox8vZ5nXX3H-7r/view?usp=sharing
https://drive.google.com/file/d/1nSYWCWQWJ66f6hv_f7F1uChONovHEYN_/view?usp=sharing
https://drive.google.com/file/d/1iHaxfJfsvVq5nZo_KGrWNSjeimIiGOow/view?usp=sharing
https://drive.google.com/file/d/1iMZtpTPk8hK_C79HsqVZT8Ok9F2pbgtr/view?usp=sharing
https://drive.google.com/file/d/1iMIWFk97zBlxzN92hS2MbFx5wi2mxdMD/view?usp=sharing
https://drive.google.com/file/d/1Mne4DZcR0W2WpDRGTkT0s5TYQFbQApn_/view?usp=sharing
https://drive.google.com/file/d/1iOUhQKgV3wj2KMwyfXWpVpPHY0hb43-v/view?usp=sharing
https://drive.google.com/file/d/1iYN8I9MqNbB0FyiJ5Cue31YUmLay6exU/view?usp=sharing
https://drive.google.com/file/d/1ifFNt68YSBkhcDs0wvewYTUnTP8SYt0x/view?usp=sharing
https://drive.google.com/file/d/1iUhqdWVjX6fmQKhhVWJAfCcLVocgoLKL/view?usp=sharing
https://drive.google.com/file/d/1Dk2RAiXLLzwM3SQJeNmUE9S6oGnHXeTZ/view?usp=sharing
https://drive.google.com/file/d/1iSTRBRpxNu2d3Z2GzWWbQLnrnXaO6eCP/view?usp=sharing
https://drive.google.com/file/d/1iVB3OLC0BjS0p33HIecNKIwHLnEFUBGa/view?usp=sharing
https://drive.google.com/file/d/1i_7Hyf46jNfMR4Vzw5jPN5u8Sf49BeY2/view?usp=sharing
https://drive.google.com/file/d/1icGUn6znYB64cgqHTF-BluExplxiuXYp/view?usp=sharing
https://drive.google.com/file/d/1fzRG0lSg2YQ4Bv64oUWvbFoU0E1wpkec/view?usp=sharing
https://drive.google.com/file/d/1g4XqNjkX-e7na5jwCUK8_B_h8z-InNeu/view?usp=sharing
https://drive.google.com/file/d/1gU5oAHIVB8_hnM46pqkMnwg19GBUfbKo/view?usp=sharing
https://drive.google.com/file/d/1ghKB6Rm06LoSf5ydanr_uD0prO3Ut-Sj/view?usp=sharing
https://drive.google.com/file/d/1gq9N29Uivfrrr2_Tci1EN9KVzkmzy7ZN/view?usp=sharing
https://drive.google.com/file/d/1FSveu4a-Ov-1EGlMxVyMHrlZZwhPPx2t/view?usp=sharing
https://drive.google.com/file/d/1ga-62QeCk_vDs5498hrLfNb_ZR9Yaf_x/view?usp=sharing
https://drive.google.com/file/d/1gdPRS5460x0X_fwgeXgPsQLCHo7VI6ul/view?usp=sharing
https://drive.google.com/file/d/1gsSihFG9yTrErOE5Cvyj-29-keaW0sNp/view?usp=sharing
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1. The institution assures the integrity and quality of its programs and services by 

employing administrators, faculty and staff who are qualified by appropriate education, 
training, and experience to provide and support these programs and services. Criteria, 
qualifications, and procedures for selection of personnel are clearly and publicly stated 
and address the needs of the institution in serving its student population.  Job 
descriptions are directly related to institutional mission and goals and accurately reflect 
position duties, responsibilities, and authority. 

 
Evidence of Meeting the Standard 
 
The District outlines qualifications for employees and screens candidates to ensure they are 
qualified for their positions. Qualifications for administrator and faculty positions are based on 
the California Community College Chancellor’s Office (CCCCO) handbook on Minimum 
Qualifications for Faculty and Administrators in California Community Colleges. Qualifications 
for classified positions are based on job descriptions developed and updated in collaboration with 
union leaders, college administrators, and District staff (IIIA1-01). 
 
The District states the criteria, qualifications, and procedures for the selection of personnel 
through Los Rios Board policies and administrative regulations: 

• Regular Faculty Recruitment, Selection and Appointment (IIIA1-02) 
• Adjunct Faculty Recruitment, Selection, and Appointment (IIIA1-03) 
• Regular and Long-Term Temporary Classified Positions Recruitment, Selection, and 

Appointment (IIIA1-04) 
• Management and Confidential Recruitment (IIIA1-05) 

 
The District lists job descriptions on their website, which accurately reflect position duties, 
responsibilities, and authority, for example, the Student Support Specialist Job Description 
(IIIA1-01; IIIA1-06). Job descriptions are developed to support the institutional mission and 
goals. The District has clear hiring manuals which are available publicly, and job postings clearly 
state the criteria, qualifications, and procedures for selection of personnel (IIIA1-07; IIIA1-08). 
 
Analysis and Evaluation 
 
Cosumnes River College and the Los Rios Community College District assure the integrity and 
quality of its programs and services by employing administrators, faculty and staff who are 
qualified by appropriate education, training, and experience to provide and support these 
programs and services. All of CRC’s administrator, faculty, and staff positions have required 
minimum qualifications, which ensure that individuals who are considered for employment by 
the institution meet or exceed these qualifications. Applicants are pre-screened by the District 
Office for eligibility based on evidence of meeting minimum qualifications, then District Office 
Human Resources forwards qualified applicants to the hiring college (IIIA1-09; IIIA1-10). 
 
 
2. Faculty qualifications include knowledge of the subject matter and requisite skills for 

the service to be performed.  Factors of qualification include appropriate degrees, 

https://drive.google.com/file/d/1IfacnMPAC9xk52KjOoQ7NayqnWiO_2LW/view?usp=sharing
https://drive.google.com/file/d/1njrTBsXiE5LEmBTmFx_Tl13g-JCmTalg/view?usp=sharing
https://drive.google.com/file/d/1nml02fyAWjX5gkB9WKJsKvSJD7RcaOsW/view?usp=sharing
https://drive.google.com/file/d/1nvNb-fMC7tHwRCX5fyQy96qOjYYxKD3B/view?usp=sharing
https://drive.google.com/file/d/1o8YtyORP7zrJARyFpm1ycN9Wt-RwTofL/view?usp=sharing
https://drive.google.com/file/d/1IfacnMPAC9xk52KjOoQ7NayqnWiO_2LW/view?usp=sharing
https://drive.google.com/file/d/1J9yZ7sCq1KHYecvJt2Cide-uePiawyzg/view?usp=sharing
https://drive.google.com/file/d/1JIMjaU_kHNtHeW8_aHzJCFFPCh52t41r/view?usp=sharing
https://drive.google.com/file/d/1oAUt2obYT6EcYkN__isV3_rQR-x9jW7V/view?usp=sharing
https://drive.google.com/file/d/1oB8qka7PeH_MHOdAqVxbq3nc3yZjWYVO/view?usp=sharing
https://drive.google.com/file/d/1IvT354xjAcPXiCyDv-sK40MnwCgP7VYa/view?usp=sharing
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professional experience, discipline expertise, level of assignment, teaching skills, 
scholarly activities, and potential to contribute to the mission of the institution. Faculty 
job descriptions include development and review of curriculum as well as assessment of 
learning. (ER 14) 

 
Evidence of Meeting the Standard 

The District adheres to the Minimum Qualifications for Faculty and Administrators in California 
Community Colleges handbook maintained by the California Community College Chancellor’s 
Office (CCCCO) in conjunction with the Academic Senate for California Community Colleges 
(ASCCC) to determine appropriate qualifications for disciplines.   

Faculty job descriptions include responsibilities for the development and review of curriculum, 
as well as the assessment of learning (IIIA2-01). Human Resources screens applicants for 
minimum eligibility qualifications before the hiring panel reviews candidates for a position 
(IIIA2-02).  
 
The Faculty Hiring Manual fully outlines the processes for screening and hiring qualified faculty 
(IIIA2-03). During the review cycle, the District revised the Faculty Hiring Manual with input 
from the faculty union and Academic Senates (IIIA2-04). The revisions sought to infuse equity-
mindedness throughout the hiring process to contribute to our mission of equitable outcomes in 
achievement (IIIA2-05). 
 
Analysis and Evaluation 
 
Each faculty job posting includes the required degrees and skills for the position. Administrative 
regulations and the Faculty Hiring Manual outline the way in which minimum qualifications are 
determined and screened for during the hiring process.  The recently revised manual also 
provides more detailed guidance on the hiring process, and ensures that hiring practices align 
with administrative regulations. 
 
 
3. Administrators and other employees responsible for educational programs and services 

possess qualifications necessary to perform duties required to sustain institutional 
effectiveness and academic quality. 

 
Evidence of Meeting the Standard 

Los Rios District Administrative Regulation 9121 outlines the process for administrative hiring, 
and the Los Rios Hiring Practices – Administrative Guide describes the priorities, processes, and 
resources for all employee hiring (IIIA3-01; IIIA3-02). The District refers to the Minimum 
Qualifications for Faculty and Administrators in California Community Colleges handbook to 
determine appropriate qualifications for administrative roles. District Hiring Committee 
Resources outline the processes for screening and hiring qualified administrators (IIIA3-03).  

Human Resources screens applicants for minimum qualifications before the hiring panel reviews 
candidates for a position (IIIA3-04). In cases when a candidate may have experience equivalent 

https://drive.google.com/file/d/1ng0LBgaiagPkvL33D9cYSRFHwfC4Cf6_/view?usp=sharing
https://drive.google.com/file/d/1oFHLDwb-8VnZdfsA5Py4j1u468QcT1L0/view?usp=sharing
https://drive.google.com/file/d/1Jq6q5kgqJmCHk7Y6tKVp44eBvqCRPpfC/view?usp=sharing
https://drive.google.com/file/d/17dyK3JqGvEVEoaB02WE8stzgg6l1Bxx9/view?usp=sharing
https://drive.google.com/file/d/1F4WzuGkS8uohX1sV8uHGFugKN56W3bYN/view?usp=sharing
https://drive.google.com/file/d/1oJ2-hKjQR1Ly7H2PfHiWclKjnJxChBmA/view?usp=sharing
https://drive.google.com/file/d/1IdtK9koENtIkZBvGHqDB7FsBW7gKqoVu/view?usp=sharing
https://drive.google.com/file/d/1oQl3KSUXlwe1i-9J__k65dWgQ3IvC45z/view?usp=sharing
https://drive.google.com/file/d/1obJsBaLOUXVVR6FmeXJfgQqsxTdUWS1u/view?usp=sharing
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to the minimum requirements, board regulations allow for consideration of equivalency in the 
hiring process (IIIA3-05). Candidates complete the Equivalency Form for consideration of 
alternate qualifications (IIIA3-06).  
 
Analysis and Evaluation 
 
Each job posting includes the required degrees for the position. District regulations and hiring 
processes guide the selection of qualified candidates, including consideration of equivalency, for 
administrators, faculty, and other employees responsible for educational services and programs.  
In making faculty equivalency decisions, the college equivalency committee relies primarily on 
the advice of the expert faculty from the discipline or closely related disciplines. Any applicant 
who fails to provide evidence to support completion of minimum qualifications or a credential, 
or of equivalency may be eliminated from the applicant pool. 

 
 
4. Required degrees held by faculty, administrators and other employees are from 

institutions accredited by recognized U.S. accrediting agencies.  Degrees from non- 
U.S. institutions are recognized only if equivalence has been established. 

 
Evidence of Meeting the Standard 

LRCCD Board Regulation 5123 states that for faculty hiring “all degrees and course work must 
be from colleges/universities accredited by an accreditation agency recognized by either the U.S. 
Department of Education or the Council on Postsecondary Accreditation” (IIIA4-01). Applicants 
are required to submit transcripts to verify the minimum qualifications for each position.  
 
Human Resources (HR) completes an initial eligibility screening of each applicant pool to ensure 
that all candidates have proof of minimum qualifications from an accredited college or university 
(IIIA4-02; IIIA4-03). Candidates who have degrees or coursework from non-U.S. institutions are 
required to obtain a foreign transcript evaluation (IIIA4-04). The District “accepts foreign 
transcript evaluations from any agency that is a member of either Association of International 
Credential Evaluations, Inc. (AICE) or National Association of Credential Evaluation Services 
(NACES)” (IIIA4-04). 
 
Analysis and Evaluation 
 
The College and District have policies and procedures in place to ensure faculty, administrators 
and other employees hold appropriate degrees from accredited institutions. The College and the 
District have clearly defined practices to establish and verify equivalence when appropriate. 
When applying for a position, applicants must show evidence of the appropriate degree through 
transcripts from granting colleges or universities. HR completes a pre-screening process for all 
applicants and confirms that the applicant meets the minimum qualifications. Applicants with 
completed coursework at an institution that is not recognized by either the U.S. Department of 
Education or the Council on Higher Education Accreditation (CHEA) must obtain a complete 
evaluation of transcripts, degrees, and other relevant documents. 
 

https://drive.google.com/file/d/1oRDNFPyPJ-0MSiOkCUuuiP9_yOXLvmcR/view?usp=sharing
https://drive.google.com/file/d/1kugLaUKjYZI7WDO4ExuYS1Q9C2-rm6zr/view?usp=sharing
https://drive.google.com/file/d/1oc2L7TT01kGMShK63C_CSEuAfVcown2t/view?usp=sharing
https://drive.google.com/file/d/1od6x2MDLxI02D9sMFUuLyTGfkQR9kE1J/view?usp=sharing
https://drive.google.com/file/d/1ePMTLs-K5tMcmslpDwXvvC4DEaDqE2Fk/view?usp=sharing
https://drive.google.com/file/d/1oeQtIlaDkzNEFMaLejOK6DyMRtDZOVdl/view?usp=sharing
https://drive.google.com/file/d/1oeQtIlaDkzNEFMaLejOK6DyMRtDZOVdl/view?usp=sharing
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5. The institution assures the effectiveness of its human resources by evaluating all 

personnel systematically and at stated intervals.  The institution establishes written 
criteria for evaluating all personnel, including performance of assigned duties and 
participation in institutional responsibilities and other activities appropriate to their 
expertise.  Evaluation processes seek to assess effectiveness of personnel and encourage 
improvement. Actions taken following evaluations are formal, timely, and documented. 

 
Evidence of Meeting the Standard 

Los Rios Board Policy 5141 establishes the purpose and requirement for faculty performance 
review (IIIA5-01). The review process with timelines and evaluation criteria is detailed in the 
Los Rios College Federation of Teachers (LRCFT) contract, Article 8 (IIIA5-02). Faculty 
performance reviews are performed at intervals based on the contract in a peer review model, 
where a team of faculty work with the supervising dean to complete the review. The faculty 
review generally includes a work site observation, feedback from students, and the submission of 
a self-study by the faculty member. Evaluation criteria are defined for each faculty category, and 
measure the faculty members teaching effectiveness, scholarship, participation in other activities 
appropriate to their areas of expertise, and participation in institutional service or other 
institutional responsibilities (IIIA5-03). 

Los Rios Board Policies and Regulations outlines the process for classified professional 
performance reviews, including responsibilities and timeline (IIIA5-04). In the Classified 
performance review form, the instructions describe the overall goal of the performance review as 
promoting “the improvement of services in support of the educational programs of the District'' 
(IIIA5-05). The process, time intervals, and evaluation criteria are further described in the 
respective classified professional bargaining unit contracts: 

• Los Rios Classified Employees Association (LRCEA), Article 4 (IIIA5-06) 
• Los Rios Supervisors Association (LRSA) (IIIA5-07) 
• Service Employees International Union (SIEU) (IIIA5-08) 

The performance review process for managers, administrators, and confidential employees is 
described in Board Policy 9141, with detailed instructions, timelines, and components provided 
in Administrative Regulation 9141 (IIIA5-09). Additional evaluation requirements for 
chancellors and presidents are described in Board Policy 9142 (IIIA5-10).  

As part of the move to remote operations due to the COVID-19 pandemic, the District 
temporarily suspended some performance reviews. Reviews of faculty in their first semester with 
the College or faculty in tenure-track positions proceeded as scheduled, but all other faculty 
reviews were postponed (IIIA5-11). In fall 2021, the District and College proceeded with 
scheduled performance reviews, including those postponed during the 2020-21 academic year 
(IIIA5-12; IIIA5-13; IIIA5-14). During remote operations, the bargaining unit contracts that 
were set to expire in 2020 were extended (IIIA5-15). 

 
 

https://drive.google.com/file/d/1ooND64ZrkYitXHniRbU8gRUYT4hnM6HF/view?usp=sharing
https://drive.google.com/file/d/1oppUI2m98kUBfiFJl3DoH0HlWslLH9U1/view?usp=sharing
https://drive.google.com/file/d/1Ih6TyBPWatRRvLAngAkqy_h8MqeZD38f/view?usp=sharing
https://drive.google.com/file/d/1osAM8MTY4cymHMYTEaieT6umzQN-d0UY/view?usp=sharing
https://drive.google.com/file/d/1IfeEixF02jeq12bj35qWzYV0J8jjka7X/view?usp=sharing
https://drive.google.com/file/d/1oyevyRRDYncAYWhcN9tptTOr3gmEBFRO/view?usp=sharing
https://drive.google.com/file/d/1pC0TAbgepHBQq_zQamIOOmReVNtT_4MW/view?usp=sharing
https://drive.google.com/file/d/1pMIGdWw9Y_M4xV4g_vEFD_e2wrkaHCvg/view?usp=sharing
https://drive.google.com/file/d/1pMu1YWjclqG7eH5OVZMXIMxs_NMS6WDU/view?usp=sharing
https://drive.google.com/file/d/1pTCu5W-PqYSJ8UFduzlTDd_Ux5u0Zoa2/view?usp=sharing
https://drive.google.com/file/d/1phg0piS9G9SdwA_0nnhCMVd2VOGQcJzG/view?usp=sharing
https://drive.google.com/file/d/1KCOZchslJZEkVbQ3cc4NfN6azAEV1mhW/view
https://drive.google.com/file/d/1IhNQIeimH2hSYQAIwFQDmMtA7r2C69Sk/view?usp=sharing
https://drive.google.com/file/d/1IjjPkjeHWyeV526f17bC0MxXQrg3QSkD/view?usp=sharing
https://drive.google.com/file/d/1pmusmTypyUZh3RmGlqXa7y6gV7W7Xmw0/view?usp=sharing
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Analysis and Evaluation 
 
The District’s personnel evaluation processes and criteria are clearly outlined, and the evaluation 
processes are followed by College managers and employees. Performance evaluation is designed 
to support the effectiveness of the personnel and encourage improvement. For all employee 
groups, the performance review process assesses the employee’s performance of assigned duties 
and participation in institutional responsibilities. The performance review generally includes 
conversation between a supervisor and employee regarding strengths, expectations, and 
opportunities for improvement and growth.  
 
The District and College ensure that evaluation instruments include criteria that assess employee 
effectiveness in meeting department and institutional goals, teaching and learning effectiveness, 
and appropriate criteria related to their assignment. The College and District Human Resources 
(HR) monitor performance review submissions to ensure they are completed according to the 
specified timeline. The results of performance evaluations are maintained by HR in the employee 
records. 
 
In 2020, the LRCFT negotiated an updated contract with the District, which included updates to 
the performance review process. The contract now requires that during the self-study, faculty 
complete an Equity Reflection. This new component is intended “to foster a conversation and to 
facilitate discussion among colleagues that reflects on how we can individually and collectively 
work to improve student outcomes for historically under-represented groups and 
disproportionately impacted populations'' (IIIA5-16). The addition of the Equity Reflection in the 
faculty performance review demonstrates how the review process is aligned with the goals and 
mission of the College. 
 
 
6. The evaluation of faculty, academic administrators, and other personnel directly 

responsible for student learning includes, as a component of that evaluation, consideration 
of how these employees use the results of the assessment of learning outcomes to improve 
teaching and learning. (Effective January 2018, Standard III.A.6 is no longer applicable. 
The Commission acted to delete the Standard during its January 2018 Board of Directors 
meeting.) 

 
 
7. The institution maintains a sufficient number of qualified faculty, which includes full 

time faculty and may include part time and adjunct faculty, to assure the fulfillment of 
faculty responsibilities essential to the quality of educational programs and services to 
achieve institutional mission and purposes. (ER 14) 

 
Evidence of Meeting the Standard 

The District’s Guidelines for Authorizing New and Replacement Faculty Positions describes how 
new faculty positions are determined (IIIA7-01). The number of full-time faculty (FTF) 
employed is governed by the California Code of Regulations (CCR), Title 5 Section 51025, 
which requires that districts maintain full-time faculty positions at an established level that is 
increased each year by the level of funded growth, based on full-time student equivalent 

https://drive.google.com/file/d/1pVaQd1_s0Xw_i5ENO9lSHv0t0oPvhlSG/view?usp=sharing
https://drive.google.com/file/d/1qEGe5RcgPey9Ql90i6dpgPWBJkXWNFh1/view?usp=sharing
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enrollment.  The Los Rios District ensures that a sufficient number of faculty are maintained to 
meet the Full-time Faculty Obligation Number (FON) (IIIA7-02). As of fall 2020, the District 
exceeded its FON requirement of 820.1 (IIIA7-03).  

Each fiscal year, the District considers obligation levels, resignations and retirements, both 
unfunded and funded growth, and additional factors, for example, the required ratio of full-time 
equivalent counselors to students (900:1) (IIIA7-04). Based on this information, the District 
determines the number of full-time faculty positions to hire during the fiscal year. The District 
maintains a cushion above the minimum obligation of FTF to allow for unexpected resignations 
or retirements. As stated in the College’s Resource Allocation Guide, “Total instructional FTE is 
authorized and distributed across the colleges based on projected growth and productivity goals” 
(IIIA7-05). 
 
At the College, departments project faculty needs during Program Review, and department chairs 
put forward position requests following the processes outlined in the Faculty Hiring Manual 
(IIIA7-06; IIIA7-07). Departments submit a position request for a new full-time faculty hire 
based on established and projected needs. The requests are reviewed and prioritized at the 
College level with constituency feedback (IIIA7-08). The local CRC prioritization process feeds 
into the District ranking, where new full-time faculty positions are allocated and funded district 
wide (IIIA7-07). Through CRC’s Faculty Prioritization Process, the College considers the 
quality and health of educational programs and services and the institutional mission and goals 
when prioritizing and funding faculty positions (IIIA7-09). The District’s “Criteria for 
Prioritizing Positions” guidelines look at quantitative and qualitative measures of educational 
needs to determine if a position should be allocated (IIIA7-10). 
 
Analysis and Evaluation 

The District and College ensure that there are sufficient numbers of qualified faculty to assure 
the fulfillment of faculty responsibilities essential to the quality of educational programs and 
services. The District maintains adequate faculty to meet the Full-time Faculty Obligation 
Number (FON), a requirement established through state regulations and updated annually by the 
California Community Colleges Chancellor’s Office (CCCCO). The District’s Guidelines for 
Authorizing New and Replacement Faculty Positions document how new faculty positions are 
determined and allocated each year.  
 
The District Faculty Prioritization Process is outlined in the Faculty Hiring Manual and 
provides an avenue for departments and programs to put forward requests for new full-time 
faculty positions based on projected needs.  The College’s local prioritization process is 
designed to align with the District, including CRC constituency feedback and college 
president approval to ensure critical needs are prioritized to support the College’s mission 
and priorities. 
 
 
8. An institution with part time and adjunct faculty has employment policies and practices 

which provide for their orientation, oversight, evaluation, and professional development. 
The institution provides opportunities for integration of part time and adjunct faculty into 
the life of the institution. 

https://drive.google.com/file/d/1qAHYo2EfZYAICypYznI484ie3xG7VSk_/view?usp=sharing
https://drive.google.com/file/d/1k26fjHaEHvngZZa7nqPcsD2NsAmROMRg/view?usp=sharing
https://drive.google.com/file/d/1qJAeiuHU3hzMrRA3t2Wzp2kAlO6Q2WhR/view?usp=sharing
https://drive.google.com/file/d/1qMYJiwTfDdbgnFhnRgbVHchOdBNCjdeC/view?usp=sharing
https://drive.google.com/file/d/1qjpvcAGa0wv69aQ6DaqS_JdM7deXFYRU/view?usp=sharing
https://drive.google.com/file/d/1qpDjN4pTjjeUBhCWyEW9AQRXCirn_bdb/view?usp=sharing
https://drive.google.com/file/d/1sH4Sp08uMMCUBIDnSliq62CoS4llG8xx/view?usp=sharing
https://drive.google.com/file/d/1qpDjN4pTjjeUBhCWyEW9AQRXCirn_bdb/view?usp=sharing
https://drive.google.com/file/d/1qr06stSIoRqpvqm_HBnkqHtlY_b39B3K/view?usp=sharing
https://drive.google.com/file/d/1r-CnHEiSfKpigJlpGZTlj4PmP7nb4ps_/view?usp=sharing
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Evidence of Meeting the Standard 

Part time and adjunct faculty employment policies and practices are outlined in the Faculty 
Hiring Manual and the Los Rios Colleges Federation of Teachers (LRCFT) contract (IIIA8-01; 
IIIA8-02). Board policies are defined for the recruitment, selection, and appointment of adjunct 
faculty (IIIA8-03). Board policies relating to the actions and responsibilities of employees apply 
to all Los Rios employees, including adjunct faculty.  Part-time and adjunct faculty receive an 
orientation from District Human Resources (HR) (IIIA8-04). The District helps adjunct faculty 
members get started with their email setup, class rosters, and campus parking. In spring 2020, the 
District began updating the adjunct faculty hiring section of the Faculty Hiring Manual to ensure 
alignment with the full-time hiring procedures (IIIA8-05; IIIA8-06). 

The CRC Faculty and Staff Resources Guide informs new faculty members of classroom 
management policies, teaching and learning tools, and Library and learning support resources 
available at the College (IIIA8-07). The Guide includes a section specific to adjunct faculty with 
information on office hours, contract requirements, and unemployment benefits (IIIA8-08).  

The oversight and evaluation of part-time and adjunct faculty members is outlined in the LRCFT 
contract, and in Article 8 the contract details the performance review process relevant to the 
faculty member’s instructional or program assignment (IIIA8-09). Adjunct and part-time faculty 
are reviewed according to the same performance evaluation standards as full-time faculty, except 
where contractual responsibilities differ.  

The College provides part-time and adjunct faculty with ongoing professional development 
workshops, resources, and funding (IIIA8-10). The College and the union also provide special 
professional development opportunities customized to the needs of adjunct and part-time faculty 
(IIIA8-11; IIIA8-12). With the adoption of Guided Pathways at CRC, the College increased 
professional development support to Career and Academic Communities (CACs) through 
Teaching and Learning Leads, who share instructional strategies and resources with both full-
time and adjunct faculty in their CAC (IIIA8-13).  
 
Part-time and adjunct faculty are integrated into the life of the College and represented through 
the Academic Senate, with Adjunct Senators chosen by the adjunct faculty at large (IIIA8-14). 
The LRCFT faculty union includes adjunct union representatives to ensure that the needs of 
adjunct faculty are represented in contract negotiations and other union efforts. The LRCFT 
maintains a webpage specific to adjunct faculty and regularly provides workshops to help 
adjunct faculty navigate District policies and procedures (IIIA8-15). 
 
Analysis and Evaluation 

Policies and procedures regarding recruitment, screening, and hiring adjunct faculty are stated in 
the Faculty Hiring Manual. Late in the review cycle, the adjunct hiring section of the manual 
was updated, and the revisions are still in review with feedback from Academic Senates, 
instructional faculty, and administrators. Upon hire, adjunct faculty receive an orientation from 
Human Resources (HR). The HR orientation covers benefits, payroll, insurance, union, and 
retirement options.  

https://drive.google.com/file/d/1r8a1qBdq43JGy0VaXbU5Qrlm-KEux0NX/view?usp=sharing
https://drive.google.com/file/d/1qjw_SXshkymJAbvRG2jKDARjW8CvoRs8/view?usp=sharing
https://drive.google.com/file/d/1rD2VbHB-FZ4_DQdto3iQIB43PZDuBw5S/view?usp=sharing
https://drive.google.com/file/d/1rIHmu3wzw9Yhu7NmGyHhD0PnLncRP57f/view?usp=sharing
https://drive.google.com/file/d/10HcwTCt4CNTxHDzqQ4kvTgsoG9qGfzpp/view?usp=sharing
https://drive.google.com/file/d/1nhzYiehwYNDfabv0-EhdPYxAv2XWdapH/view?usp=sharing
https://drive.google.com/file/d/1rNGewhdtzKQN0gDnNcYYite-uB_NJb-X/view?usp=sharing
https://drive.google.com/file/d/1rOSiNnsW0S728x7XUPGhbhVaubKmj2_u/view?usp=sharing
https://drive.google.com/file/d/1BmP3BNHJ62b8Oc8km5bXYVR7zSoLcApH/view?usp=sharing
https://drive.google.com/file/d/1rSlr4eq8zliHkT_hzjEolAc2p8TqV3QD/view?usp=sharing
https://drive.google.com/file/d/1rTb0jT2qbucljGJ6pE2yEKsN5wQoBDk3/view?usp=sharing
https://drive.google.com/file/d/15ZfbFqq7y_jmu---IYTC9kIZzFwhkX-r/view?usp=sharing
https://drive.google.com/file/d/1C-pqrCR9VAEtaOizxu86k5zC_VHQrgQF/view?usp=sharing
https://drive.google.com/file/d/1raQ1IT2U4EGQdjpG9v4ojoKitTpent-N/view?usp=sharing
https://drive.google.com/file/d/1rbdIAKz-PY_ucQXLsIydgMU0ak1KyRFF/view?usp=sharing
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The College ensures that adjunct and part-time faculty are integrated into the life of the 
institution through professional development opportunities and representation through the 
Academic Senate and faculty union. The College provides professional development 
opportunities at varied times and through different modalities to suit the needs of faculty (IIIA8-
16; IIIA8-17). During remote learning due to the COVID-19 pandemic, the College supported 
adjunct faculty in preparing courses for the online environment. 
 
 
9. The institution has a sufficient number of staff with appropriate qualifications to 

support the effective educational, technological, physical, and administrative operations 
of the institution. (ER 8) 

 
Evidence of Meeting the Standard 

CRC plans for staff positions through the Program Review process, and new staff positions are 
funded based on the processes laid out in the Resource Allocation Guide (IIIA9-01). In 2019, 
CRC reorganized administration and support staff to support the new Career and Academic 
Communities as part of the Guided Pathways implementation (IIIA9-02). 
 
Hiring for new classified positions follows District hiring procedures, and the process for ranking 
and prioritizing classified positions is described in the Hiring Practices - Administrative Guide 
(IIIA9-03; IIIA9-04). The District maintains job descriptions for classified positions, and the 
descriptions outline the appropriate qualifications for the staff member’s role (IIIA9-05). 
 
Analysis and Evaluation 
 
Since most new classified professional positions are funded based on general funds growth, new 
staff hiring in recent years has been very limited.  While the Resource Allocation Guide 
describes the funding stream for new regular classified positions, the College has noted that 
information about planning for requesting, ranking, and allocating new classified positions could 
be expanded for greater familiarity across the College (IIIA9-06). 
 
 
10. The institution maintains a sufficient number of administrators with appropriate 

preparation and expertise to provide continuity and effective administrative leadership 
and services that support the institution’s mission and purposes. (ER 8) 

 
Evidence of Meeting the Standard 
 
New administrative positions are funded based on the processes laid out in the Resource 
Allocation Guide (IIIA10-01). Administrative job descriptions, which outline the appropriate 
qualifications, are maintained by the District and used when hiring new personnel (IIIA10-02). 
The District’s Hiring Practices - Administrative Guide describes the process for hiring new 
administrative or management positions, and District Human Resources (HR) provides forms 
and instructions to complete the hiring process (IIIA10-03; IIIA10-04). In 2019, the College 

https://drive.google.com/file/d/1D38omEjru_GnsNAF7fhs7iBtM6YPim04/view?usp=sharing
https://drive.google.com/file/d/1D38omEjru_GnsNAF7fhs7iBtM6YPim04/view?usp=sharing
https://drive.google.com/file/d/1VWjDnMhtkPo_AYws70jeqqMNcDY7BW3N/view?usp=sharing
https://drive.google.com/file/d/1ruhCyev27mzBo282aII_qaSwnlsfC9B0/view?usp=sharing
https://drive.google.com/file/d/1ruj966_gBzdWDetixeiZnoehnkmRrcRc/view?usp=sharing
https://drive.google.com/file/d/1rvMoWfBfcsHb0kQpD-QAKF-bSdu3cRry/view?usp=sharing
https://drive.google.com/file/d/1rvrMxlBLuRlhbzEFj4mEHz25e9JXpXU-/view?usp=sharing
https://drive.google.com/file/d/1rwR_M2QlcFOJgfekAHfmUBdI11u6XzIn/view?usp=sharing
https://drive.google.com/file/d/1v-FOc8UVNWf3vw-T5qNj_f1S26ThJtgF/view?usp=sharing
https://drive.google.com/file/d/1HN24PIF49_rbNbfgGULg14cswKscyMzN/view?usp=sharing
https://drive.google.com/file/d/1sKvTGVNjPUfRnpu245TDAHyB1pTdHapH/view?usp=sharing
https://drive.google.com/file/d/1sPlpoOS2ssiXoEtD2EY0aBUM5jZXe0dG/view?usp=sharing
https://drive.google.com/file/d/1sp0-CBAR27jlh8gaxzilkxeOEwii0eTV/view?usp=sharing
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reorganized administration and staff to support the new Career and Academic Communities as 
part of the Guided Pathways implementation (IIIA10-05). 
 
Analysis and Evaluation 

The District and College have clear processes in place for hiring new administrative positions 
through the College’s Resource Allocation Guide and the District Hiring Practices guide. The 
College continues to improve the integration of administrative hiring with other college-wide 
planning processes, to further define how these positions are planned for, requested, ranked, and 
allocated.  
 
The College ensures that administrators are effectively aligned with instructional programs and 
services to further the mission and strategic goals. During the review cycle, CRC experienced 
turnover in several administrative positions. The College ensured continuity by utilizing 
temporary, interim, and short-term administrative positions in key areas. For example, the 
College developed and reorganized administrative positions to shepherd many of the initiatives 
that the college is focusing on, including implementation of new technology to support Guided 
Pathways and student success (IIIA10-06; IIIA10-07). 
 
 
11. The institution establishes, publishes, and adheres to written personnel policies and 

procedures that are available for information and review. Such policies and procedures 
are fair and equitably and consistently administered. 

 
Evidence of Meeting the Standard 
 
Policy origination. New personnel policies and procedures, or changes to existing language, 
may originate from a variety of stakeholders including staff, participatory governance groups, 
unions, collective bargaining, or new/revised legislation (IIIA11-01). Board policies and 
regulations are periodically updated to clarify or change procedures, as well as to stay in 
compliance with new or revised California and Federal law. The District reviews one third of its 
policies annually to ensure they are appropriately updated. Proposed changes are reviewed by 
the General Counsel and then vetted through the District's participatory governance process 
starting with the monthly meetings of the vice presidents of administration, instruction and 
student services for review, approval and/or revision, and then to Chancellor's executive staff. 
After approval, the Chancellor's Cabinet reviews the proposed new policy or regulation 
(IIIA11-02). A change to a Regulation becomes effective once approved by the Cabinet, but 
changes to policy continue to the Board of Trustees for first reading and become effective upon 
the Board's approval. Prior to adoption by the Board of Trustees, proposals for modifications to 
existing policies or regulations are thoroughly reviewed and discussed by participatory 
governance groups and other stakeholders (IIIA11-03). When immediate change to a policy or 
regulation is required, guidelines may be issued in the interim as circumstances dictate.  

Transparency. Board policies and regulations for full-time faculty recruitment and selection 
(IIIA11-04), adjunct faculty recruitment and selection (IIIA11-05), regular and long-term 
classified recruitment and selection (IIIA11-06), recruitment and selection of temporary 
classified (IIIA11-07), recruitment of management and confidential employees (IIIA11-08), 

https://drive.google.com/file/d/1sdgECdOWDy1ui1z7V_7hYjex_uUweeeu/view?usp=sharing
https://drive.google.com/file/d/1ssEGknHhkYGTvTdZamTbICL-BXOoJ6cw/view?usp=sharing
https://drive.google.com/file/d/1BvC-RzGwMuFmIroxhyRy_1HbGwzjlHm1/view?usp=sharing
https://drive.google.com/file/d/1FudqNb6Sls0irmiawy12gn--g8H9TX6F/view?usp=sharing
https://drive.google.com/file/d/1FyrfT1G_E1tWOh1iIWWZfHWLK9lkCsud/view?usp=sharing
https://drive.google.com/file/d/1G4md4QvIgggSd7nW7OoSEuOkfwXuA9mE/view?usp=sharing
https://drive.google.com/file/d/1GAWYULA7Vcm3qwOs_IB4cqu_yIFhAKIF/view?usp=sharing
https://drive.google.com/file/d/1GCCwgi4oKBxRhWi6OypIWVEGzLZ8YfFT/view?usp=sharing
https://drive.google.com/file/d/1GDFpAS4fzm2XmcF9VqqxlTimtB_lMUEc/view?usp=sharing
https://drive.google.com/file/d/1GG8bRyi14mqV4ojLyZ7uPGpWnuRnhVWH/view?usp=sharing
https://drive.google.com/file/d/1GKjTmQGB1FaHcru4RdT3Sg0BleqN_XwG/view?usp=sharing
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initial selection of management and confidential employees (IIIA11-09), recruitment of the 
college president (IIIA11-10), and initial section of the college president (IIIA11-11) are 
available to the public at the district website. Staff are periodically apprised of changes to Board 
policies and regulations in meetings, emails, and/or memoranda. Each semester, training is 
available to district managers and supervisors on personnel policies and procedures, as well as 
union contract adherence, to ensure consistency and equity in complying with personnel 
policies/procedures (IIIA11-12). New managers and supervisors receive mandatory training on 
discrimination/harassment prevention, as well as on district policies and procedures (IIIA11-
13). 
 
Consistency. On an operational level, Human Resources (HR) has an extensive number of 
frequently updated how-to training documents that are used by recruitment and employment staff 
and shared with the colleges as needed to ensure consistent application of HR procedures 
(IIIA11-14). The equity officers of the District and colleges meet regularly to discuss and make 
recommendations on the implementation of the District’s Equal Employment Opportunity (EEO) 
Plan and relevant policies and procedures (IIIA11-15). 
 
Analysis and Evaluation 
 
HR utilizes bargaining unit codified procedures, and departmental policies and procedures for all 
functions. Personnel policies and procedures are systematically developed, clear, equitably 
administered, and available for informational review. The LRCCD website for all policies and 
regulations, including those for personnel, are straightforward and easy to find (IIIA11-16). 
Operational procedures are stored in a shared drive for HR personnel. The written policies ensure 
fairness and consistency in employment procedures. 
 
 
12. Through its policies and practices, the institution creates and maintains appropriate 

programs, practices, and services that support its diverse personnel. The institution 
regularly assesses its record in employment equity and diversity consistent with its 
mission. 

 
Evidence of Meeting the Standard 
 
Professional growth. District support for diverse personnel is evidenced through a 
comprehensive training and development strategy which provides annual trainings to attract, 
hire, and retain diverse employees (IIIA12-01). The District promotes professional development 
opportunities and web page resources for all employees and selected potential faculty, which 
reinforces the value of recognizing and embracing the benefits of diversity (IIIA12-02). Topics 
of equity, diversity, and implicit bias are woven through districtwide training series and are listed 
publicly at the professional development web page on the District web page (IIIA12-03). 

Diversifying faculty. Adjunct faculty make up only about 20% of full-time faculty applicant 
pools, yet 50% of those offered full-time positions in recent years have come from the adjunct 
ranks. Recognizing that an adjunct assignment is a potential pathway to tenure-track 
opportunities, efforts are underway to further diversify the adjunct pools. The Faculty Diversity 
Internship Program (FDIP) recruits new prospective faculty interested in pursuing a career in 

https://drive.google.com/file/d/1GO8Sp-iOAJ_vMnzCRq3biSYvnwhxjFQw/view?usp=sharing
https://drive.google.com/file/d/1GQHIG8elKwdpffQFgRMxWRHtbfPkPCuW/view?usp=sharing
https://drive.google.com/file/d/1GU-G_NG0II4lc7q4HZxXQHoa8fby6Zdb/view?usp=sharing
https://drive.google.com/file/d/1GVsA_TBY8RZ4rilJlTLdafJcIfI_Xgb5/view?usp=sharing
https://drive.google.com/file/d/1GWBOmsmGjdOX-CI13_xziLGkk7VEOTUc/view?usp=sharing
https://drive.google.com/file/d/1GWBOmsmGjdOX-CI13_xziLGkk7VEOTUc/view?usp=sharing
https://drive.google.com/file/d/1GavifCo47qGY-A9hc7H76IhNv7BQjAZF/view?usp=sharing
https://drive.google.com/file/d/1GeOH1ZH2NLDYXpAx4PBJ7DRLi7wC47eD/view?usp=sharing
https://drive.google.com/file/d/1GkYVUICUaGnw1RKHMFS2JrophUTj7MmO/view?usp=sharing
https://drive.google.com/file/d/1GqZQv0uejPJrpPwyRwC-I7h8H5M_sC53/view?usp=sharing
https://drive.google.com/file/d/1GtwJe4urshNdfFnsVu3NggHzNF-wKF8D/view?usp=sharing
https://drive.google.com/file/d/1Gu5suhiS-rLZ2iRTO8sVAMsIulHKyUK6/view?usp=sharing
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community college teaching. The opportunity, including eligibility and program details, is posted 
publicly through PeopleAdmin at the Jobs web page (IIIA12-04). The curriculum, rich in hands-
on techniques and resources for engaging all students, particularly students from marginalized 
backgrounds, utilizes Canvas and Zoom. As the most diverse pool since the program’s inception, 
the racial/ethnic composition of the 2020/21 cohort of FDIP interns follows: 

Race/Ethnicity Count % of Total 
African American 17 32.1% 
Am Indian/Alaskan Native 0 0.0% 
Asian/Pacific Islander 9 17.0% 
Hispanic 20 37.75 
Other Non-White 0 0.0% 
Two or More 3 5.7% 
White (Non-Hispanic 3 5.7% 
Not Disclosed 1 1.9% 
Total 53 100% 

Employee Resource Groups (ERGs). Employee network or affinity groups celebrate, validate, 
and respect the diverse individuals of our organization. They began as small, informal, self-
started employee groups for people with common interests and issues and not only benefit their 
group members, but also serve to attract job applicants and retain diverse new hires. Open to all 
employees, ERGs typically have a structure of a campus committee with periodic meetings, 
events, and/or socials. ERGs can serve in an advisory capacity and are called upon to provide 
training workshops. Examples are Asian Pacific Islander Legacy, Black Faculty and Staff 
Association, Comunidad, Native American Collaborative, and Spectrum (LGBTQIA+), each of 
which have a presence on the district web pages which identifies mission/goals, events, 
committee contacts, and resources (IIIA12-05). 

Annual reporting. Each year the data is analyzed to compare the diversity of our employees to 
that of the students, the data is shared in hiring committee trainings and workshops and is 
reported annually to the Board of Trustees (IIIA12-06). The most recent data show that the 
percentage of White faculty is 61% compared to 61% in 2015 (IIIA12-07). Efforts to increase 
diversity include advertising positions more broadly to organizations with diverse membership 
and running Equal Employment Opportunity (EEO) stats on permanent positions throughout all 
stages of the hiring process. 
 
Analysis and Evaluation 
 
One of the main responsibilities of the Human Resources Department is to recruit and facilitate 
the hiring of talented individuals that provide our district with a workforce that mirrors the 
demographics of our student body and community. An annual report to the Board of Trustees 
highlights the recruitment efforts of the District. The most recent data suggest that the District 
has taken a small step in the right direction in terms of faculty diversity. It is projected that as 
more prospective faculty graduate from the FDIP program, the numbers of adjunct faculty from 
diverse backgrounds will increase, thereby increasing the diversity of the applicant pool for full-
time tenure track hires. This coupled with an expanded advertising campaign and a 
comprehensive training program provides current and prospective employees from diverse 

https://drive.google.com/file/d/1H0aMOAfBewyPO20hALq2d22spdbkSPga/view?usp=sharing
https://drive.google.com/file/d/1H3Q6Ep_d5QVS5fmJb8f4DJPsYvbMZogq/view?usp=sharing
https://drive.google.com/file/d/1H3qTJpFeX57Pj3DfknA1eoGadeeL3Hew/view?usp=sharing
https://drive.google.com/file/d/1cKRGTG-lxOgd3952myKjALLRbl47s8UZ/view?usp=sharing
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backgrounds a support structure that is consistent with the mission and values of the District and 
its colleges. 
 
 
13. The institution upholds a written code of professional ethics for all of its 

personnel, including consequences for violation. 
 
Evidence of Meeting the Standard 

The Los Rios College District and Cosumnes River College have a written code of ethics for all 
of its employee groups. The College upholds the codes, including consequences for violation. 
Board Policy 3114 outlines the professional ethics and consequences for violation for all Board 
of Trustee members (IIIA13-01).  
 
The faculty union contract Article 8, Performance Review, requires that faculty “Promote an 
inclusive classroom or workplace environment that is free from harassment, prejudice, or bias” 
(IIIA13-02). Faculty are bound by LRCCD Board policies and administrative regulations on 
professional ethics, including discrimination and harassment, sexual harassment and sexual 
assault, a violence-free workplace, reporting of unlawful or improper conduct, and a ban on 
consensual relationships with students (IIIA13-03; IIIA13-04; IIIA13-05; IIIA13-06; IIIA13-07; 
IIIA13-08). If faculty employees violate a particular ethic, a special review process is called 
(IIIA13-09). 

Classified employees are bound by professional ethics found in Board policy and bargaining unit 
contracts. Classified employees are represented by unions based on their roles and 
responsibilities, and professional expectations are outlined for each, including non-
discrimination (IIIA13-10; IIIA13-11; IIIA13-12). Classified professionals are also bound by 
LRCCD Board policies and administrative regulations covering sexual harassment, 
discrimination and harassment complaints, a violence-free workplace, and reporting of unlawful 
or improper conduct (IIIA13-13; IIIA13-14; IIIA13-15; IIIA13-16). If a classified employee 
violates a particular ethic, a special evaluation is made (IIIA13-17; IIIA13-18). If a supervisor 
violates a particular ethic, the consequences are listed in the statement on Employee Discipline 
(IIIA13-19). 
 
Administrative and management employees are bound by ethics found in Board policy. Similar 
to other employee groups, violation of ethics is spelled out in LRCCD Board policies and 
administrative regulations, and include discrimination and harassment complaints, a violence-
free workplace, and reporting of unlawful or improper conduct (IIIA13-20; IIIA13-21; IIIA13-
22). For violations of ethics by a manager or administrator, administrative regulations describe 
the process for complaint, investigation, and resulting action by the Board of Trustees (IIIA13-
23). 
 
Analysis and Evaluation 
 
The District has clearly outlined expected codes of professional conduct with clear consequences 
for violation. The statements of ethics vary by employee group, due to differences in roles and 
responsibilities. The consequences for violation vary by employee group, due to different 

https://drive.google.com/file/d/1t-drjYPcoynv2tlaKI7vqKPlqq46zG6v/view?usp=sharing
https://drive.google.com/file/d/1tIa7VLsCug5eek39k7LHit1IxL3syxXs/view?usp=sharing
https://drive.google.com/file/d/1tJobfxwHvkO5VzYl7l-omaHBO_WOCvCd/view?usp=sharing
https://drive.google.com/file/d/1tMJQvoRsEbcv-auusrxutpkKN-4YC3M6/view?usp=sharing
https://drive.google.com/file/d/1tYGVu2vB5e4MytWvGem6TopbV6lxUGIP/view?usp=sharing
https://drive.google.com/file/d/1tcdUR-fVgJh7-Zj7QU6TdJ1NNTO3f9Du/view?usp=sharing
https://drive.google.com/file/d/1tfcpTpjFibJJDeiz1s-7TWq5K5KZIR1v/view?usp=sharing
https://drive.google.com/file/d/1tiFffA7-O6CXqNMsNKfsHY516U7xTj_x/view?usp=sharing
https://drive.google.com/file/d/1uOb2KLk-TVfDUUj6tDhXyy7PawhJQ1kY/view?usp=sharing
https://drive.google.com/file/d/1t88S90a-xn_pShXyaoW3ZqZ_NULPokAX/view?usp=sharing
https://drive.google.com/file/d/1tiryg5A9krU886Qq6DahWglzM_wWNu2c/view?usp=sharing
https://drive.google.com/file/d/1tvph8N5Vz-aaIvYjWb7hM-O0xSJIp2o2/view?usp=sharing
https://drive.google.com/file/d/1u3WxjRR4I18iVw-k-UzVotaNPmMAAqja/view?usp=sharing
https://drive.google.com/file/d/1u4r25uUX7HOwgME3MRCa_qMehZcVl5vL/view?usp=sharing
https://drive.google.com/file/d/1u7GOiMfiEyi3I5hCLaMOIeABwUzgqzD_/view?usp=sharing
https://drive.google.com/file/d/1uAUNWlmfcwv-otfUj0Yk3aQQiGy59Rgs/view?usp=sharing
https://drive.google.com/file/d/1UoTU9WccsHlVI4Mn8Gz2ES746AK1o_uH/view?usp=sharing
https://drive.google.com/file/d/1mHGspSubMmHSHdvlUGuBhv1ZU1RkbHFh/view?usp=sharing
https://drive.google.com/file/d/1uUDczAnuAi-KEhu4YsjanwfOKVxptWL6/view?usp=sharing
https://drive.google.com/file/d/1J2fWcdfZ0qGxzOO6bEgz7y9GZqTe4USt/view?usp=sharing
https://drive.google.com/file/d/1J3FtkkFHEG-CxY6D1w5x8tzKC15HXZV8/view?usp=sharing
https://drive.google.com/file/d/1J5SpQM1cpNMtDmoFssMeFIOukubS6FbY/view?usp=sharing
https://drive.google.com/file/d/1J5SpQM1cpNMtDmoFssMeFIOukubS6FbY/view?usp=sharing
https://drive.google.com/file/d/1uV9SXCCPATLd5cIrrd3Ol7BncJcRmf33/view?usp=sharing
https://drive.google.com/file/d/1uV9SXCCPATLd5cIrrd3Ol7BncJcRmf33/view?usp=sharing
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bargaining agreements.  Employees are reminded annually of workplace rights and 
responsibilities by District Human Resources (IIIA13-24). In addition to the board policies 
described before, CRC faculty also have an adopted Faculty Statement on Professional Ethics, 
which speaks to the values that guide their work as educators (IIIA13-25). 
 
 
14. The institution plans for and provides all personnel with appropriate opportunities for 

continued professional development, consistent with the institutional mission and based 
on evolving pedagogy, technology, and learning needs.  The institution systematically 
evaluates professional development programs and uses the results of these evaluations as 
the basis for improvement. 

 
Evidence of Meeting the Standard 

The District and College provide professional development opportunities on an ongoing basis for 
all employee groups (IIIA14-01; IIIA14-02). CRC invests in ongoing oversight and attention to 
professional development through the hiring of a dedicated Professional Development (PD) 
Coordinator (IIIA14-03). The College’s commitment to promoting professional growth and 
excellence in teaching and learning is illustrated by the Strategic Plan, which includes three 
Indicators of Achievement related to professional development (IIIA14-04). A foundational 
expectation for ongoing professional growth and development is established in bargaining unit 
contracts (IIIA14-05; IIIA14-06; IIIA14-07). 

Each semester, the College holds a college-wide flex day and convocation program that provides 
professional development programs consistent with the College’s mission, and which are based 
on evolving pedagogy, technology, and learning needs (IIIA14-08). Throughout the year, the 
College provides ongoing professional development offerings led by the Professional 
Development Coordinator, Professional Development Committee, Distance Education team, and 
other faculty, staff, and administrators (IIIA14-09). The College and District provide funding 
opportunities for ongoing professional development for staff, and the College assesses 
professional development to ensure ongoing improvement to support the needs of faculty and 
staff (IIIA14-01).  
 
The Center for Professional Development website includes a calendar of upcoming events and a 
list of resources for professional development (IIIA14-10). The College also maintains a Canvas 
Professional Development course that provides faculty and staff with access to professional 
development resources (IIIA14-11). Administrators and classified professionals receive 
specialized professional development to help them succeed in their roles (IIIA14-12; IIIA14-13). 
 
Analysis and Evaluation 

The PD Coordinator works with the Professional Development Committee to plan, coordinate, 
and provide financial support for professional development opportunities. Additionally, the 
Committee assesses the effectiveness of professional development opportunities and evaluates 
funding requests for professional development to ensure that they align with a Strategic Plan goal 
area (IIIA14-14).  

https://drive.google.com/file/d/1lUwjFv_V9oxyDPF4woXxMP6egl7bsl7I/view?usp=sharing
https://drive.google.com/file/d/1uVUOdFAzQXrQZs9w0CGsI7Ng20DtGA8F/view?usp=sharing
https://drive.google.com/file/d/1uXbpZbiD1-HTKO6lUSBPMsdwqfHqqb8g/view?usp=sharing
https://drive.google.com/file/d/1u_3uIHlLnUPg7n8BwfPsad7uDSd-YUG2/view?usp=sharing
https://drive.google.com/file/d/1MI5_unHkaIsXIZzeMB7jdf6pHa16uBAs/view?usp=sharing
https://drive.google.com/file/d/1uaYHUmjgzCXJFQXI1npAaRboT97yhlhF/view?usp=sharing
https://drive.google.com/file/d/1uahlhLWSebWmj_ifDpDcUe34C-jkbWJI/view?usp=sharing
https://drive.google.com/file/d/1uhcliOcv_UQWvp1a0m0U4UDBdgNCEQ84/view?usp=sharing
https://drive.google.com/file/d/1ukyZNk_1ud7Tb_c_3VLModvOynUBrAV1/view?usp=sharing
https://drive.google.com/file/d/1uoK51wY_2xQpjDQPqQrjqAYUUfwsR5jB/view?usp=sharing
https://drive.google.com/file/d/1utTt0rxEP_AROILt3-6Gg_0Nh96WvaoT/view?usp=sharing
https://drive.google.com/file/d/1uXbpZbiD1-HTKO6lUSBPMsdwqfHqqb8g/view?usp=sharing
https://drive.google.com/file/d/1uud09cQD3oHShE4yXHdBWSljlUk6ouPg/view?usp=sharing
https://drive.google.com/file/d/1LZ-roP2CLiL0yVa4o2BP4sijM3YSgM0p/view?usp=sharing
https://drive.google.com/file/d/1v5sQqiY8AKhLwxztPTZfcbTl6GidaCD7/view?usp=sharing
https://drive.google.com/file/d/1v0w8qhFLRx4lPYmZDCbjTP9y5aiC81ZT/view?usp=sharing
https://drive.google.com/file/d/1v83sXPvpQaW-qHfsWUNCOVcAJsNfhOFt/view?usp=sharing
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CRC holds biannual flex days that provide faculty and staff with professional development 
related to pedagogy, instructional technology, and organizational excellence. With the adoption 
of Guided Pathways at CRC, the College increased professional development support to Career 
and Academic Communities (CACs) through Teaching and Learning Leads, who share 
instructional strategies and resources with both full time and adjunct faculty in their CAC 
(IIIA14-15; IIIA14-16). 
 
The College supported faculty in the transition to online learning due to the pandemic through 
robust professional development offerings and drop-in support (IIIA14-17). Rapidly after the 
move to remote instruction in spring 2020, Distance Education coordinators and staff launched 
the Online Education Support Resources website for faculty, staff, and administrators to support 
use of technology for instructional and administrative purposes (IIIA14-18). 
 
 
15. The institution makes provision for the security and confidentiality of personnel 

records.  Each employee has access to his/her personnel records in accordance with 
law. 

 
Evidence of Meeting the Standard 
 
Employee records. Official personnel records are electronically scanned and stored by HR 
personnel in OnBase. Only employees, their direct supervisors, and confidential Human 
Resources staff are allowed access. Employees are provided access to their official records by 
contacting Human Resources. Board policies and administrative regulations 5171, 6151, and 
9511 specify the rights and procedures regarding personnel file access, confidentiality, and 
content for classified, faculty, and management personnel (IIIA15-01; IIIA15-02; IIIA15-03). 
Each union contract also specifies employee rights to personnel file access, confidentiality, and 
content.  

Upon request, employees are allowed to sit down at a Human Resources computer to view their 
files, or request copies.  

Hiring records. As of spring 2020 all hiring documentation is received from the colleges and 
District units as 3 separate PDF files: 1) hiring forms; 2) screening criteria rating sheets; and 3) 
interview rating sheets. A How-To document entitled Scheduling Interviews & Submitting PDF 
Documents was prepared to provide guidance on the transition to paperless document processing. 
Once received, HR uploads these files either to PeopleAdmin (hiring forms) or a secured and 
encrypted shared drive (screening and rating sheets). 

Analysis and Evaluation 
 
Recruitment, hiring and employment documentation is housed safely in either OnBase, 
PeopleAdmin, or secured and encrypted District shared folders. All prior paper documentation is 
securely archived and stored until such date they are to be destroyed. In this way, the District 
ensures that all employee records and documentation are secured and only accessed by those 
with the appropriate clearances and authority. 

https://drive.google.com/file/d/1IPrdSZFkncovgLU5Xys6DE_4Ji-z3Rnv/view?usp=sharing
https://drive.google.com/file/d/1-VQMXFbbbygw_GAclxFzRA0J1mWtKKq_/view?usp=sharing
https://drive.google.com/file/d/1AakgmXz1cgT43En_NuXEww5wIAFJatWI/view?usp=sharing
https://drive.google.com/file/d/1v8b5eQXyYHZg5AYvv2w1Fh-iyTdlVnR_/view?usp=sharing
https://drive.google.com/file/d/1H9MIPsZ8vw643jPK64_4e87ENR-OMa4D/view?usp=sharing
https://drive.google.com/file/d/1HDg_5hjhIl-eDbHP4z-9qyZ1H_Eo8y64/view?usp=sharing
https://drive.google.com/file/d/1HFMs1TiM3C4MbM-fQDLNJQK5rmFYJFBp/view?usp=sharing
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Conclusions on Standard III.A. Human Resources 
 
Cosumnes River College and the Los Rios Community College District plan for, screen, hire, 
and orient faculty, staff, and management employees in order to support the college’s mission 
and to provide effective instruction, student services, and college operations. The District ensures 
that human resources are allocated within state and contractual standards. Faculty, staff, and 
administrators are screened to confirm that they possess the qualifications necessary to perform 
their roles. District policy and bargaining unit contracts outline expected behaviors and 
responsibilities and include procedures for performance review to ensure responsibilities are 
performed. The College and District invest in employee growth and development through 
professional development offerings. 
 
Improvement Plan(s)  
 
None 
 
Evidence List  
 
III.A.1 
IIIA1-01 Job Descriptions 
IIIA1-02 LRCCD Board Policy and AR 5121 
IIIA1-03 LRCCD Board Policy and AR 5122 
IIIA1-04 LRCCD Board Policy and AR 6122 
IIIA1-05 LRCCD Board Policy and AR 9121 
IIIA1-06 Student Support Specialist Job Description 
IIIA1-07 Hiring Resources 
IIIA1-08 Faculty Hiring Manual 
IIIA1-09 Screening Committee Rating Forms 
IIIA1-10 Hiring Practices Administrative Guide, pp. 17-20 
 
III.A.2 
IIIA2-01 Job Posting: Manufacturing Technology Adjunct Assistant Professor 
IIIA2-02 Faculty Hiring Manual, pp.15-16, 21-22 
IIIA2-03 Faculty Hiring Manual 
IIIA2-04 Hiring Manual Revisions Email 
IIIA2-05 Hiring Manual Meeting Slides 
 
III.A.3 
IIIA3-01 LRCCD Administrative Regulation 9121 
IIIA3-02 Hiring Practices Administrative Guide 
IIIA3-03 Hiring Managers, District Resources 
IIIA3-04 Job Posting: Assistant Vice President of Instruction and Student Learning 
IIIA3-05 LRCCD Administrative Regulation 5123 
IIIA3-06 Equivalency Verification Form 

https://drive.google.com/file/d/1IfacnMPAC9xk52KjOoQ7NayqnWiO_2LW/view?usp=sharing
https://drive.google.com/file/d/1njrTBsXiE5LEmBTmFx_Tl13g-JCmTalg/view?usp=sharing
https://drive.google.com/file/d/1nml02fyAWjX5gkB9WKJsKvSJD7RcaOsW/view?usp=sharing
https://drive.google.com/file/d/1nvNb-fMC7tHwRCX5fyQy96qOjYYxKD3B/view?usp=sharing
https://drive.google.com/file/d/1o8YtyORP7zrJARyFpm1ycN9Wt-RwTofL/view?usp=sharing
https://drive.google.com/file/d/1J9yZ7sCq1KHYecvJt2Cide-uePiawyzg/view?usp=sharing
https://drive.google.com/file/d/1JIMjaU_kHNtHeW8_aHzJCFFPCh52t41r/view?usp=sharing
https://drive.google.com/file/d/1oAUt2obYT6EcYkN__isV3_rQR-x9jW7V/view?usp=sharing
https://drive.google.com/file/d/1oB8qka7PeH_MHOdAqVxbq3nc3yZjWYVO/view?usp=sharing
https://drive.google.com/file/d/1IvT354xjAcPXiCyDv-sK40MnwCgP7VYa/view?usp=sharing
https://drive.google.com/file/d/1ng0LBgaiagPkvL33D9cYSRFHwfC4Cf6_/view?usp=sharing
https://drive.google.com/file/d/1oFHLDwb-8VnZdfsA5Py4j1u468QcT1L0/view?usp=sharing
https://drive.google.com/file/d/1Jq6q5kgqJmCHk7Y6tKVp44eBvqCRPpfC/view?usp=sharing
https://drive.google.com/file/d/17dyK3JqGvEVEoaB02WE8stzgg6l1Bxx9/view?usp=sharing
https://drive.google.com/file/d/1F4WzuGkS8uohX1sV8uHGFugKN56W3bYN/view?usp=sharing
https://drive.google.com/file/d/1oJ2-hKjQR1Ly7H2PfHiWclKjnJxChBmA/view?usp=sharing
https://drive.google.com/file/d/1IdtK9koENtIkZBvGHqDB7FsBW7gKqoVu/view?usp=sharing
https://drive.google.com/file/d/1oQl3KSUXlwe1i-9J__k65dWgQ3IvC45z/view?usp=sharing
https://drive.google.com/file/d/1obJsBaLOUXVVR6FmeXJfgQqsxTdUWS1u/view?usp=sharing
https://drive.google.com/file/d/1oRDNFPyPJ-0MSiOkCUuuiP9_yOXLvmcR/view?usp=sharing
https://drive.google.com/file/d/1kugLaUKjYZI7WDO4ExuYS1Q9C2-rm6zr/view?usp=sharing
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III.A.4 
IIIA4-01 LRCCD Administrative Regulation 5123 
IIIA4-02 Hiring Process Flowchart 
IIIA4-03 Faculty Hiring Manual, pp. 15-16; 21-22 
IIIA4-04 Foreign Transcript Evaluation 
IIIA4-05 Equivalency Determination Process 
 
III.A.5 
IIIA5-01 LRCCD Board Policy 5141 
IIIA5-02 LRCFT Contract 2020-2023, Article 8, pp. 67-118 
IIIA5-03 Classroom Faculty Performance Review Form 
IIIA5-04 LRCCD Board Policy and AR 6141 
IIIA5-05 Classified Performance Review Form 
IIIA5-06 LRCEA Contract 2017-2020. pp. 9-14 
IIIA5-07 LRSA Contract 2018-2021, pp. 14-19 
IIIA5-08 SEIU Contract, pp. 15-16 
IIIA5-09 LRCCD Board Policy and AR 9141 
IIIA5-10 LRCCD Board Policy 9142 
IIIA5-11 LRCFT Chief Negotiator Report, p. 2 
IIIA5-12 Classroom Faculty F21 Waiver 
IIIA5-13 Non-Classroom Faculty F21 Waiver 
IIIA5-14 Counselors, Librarian, Coordinators F21 Waiver 
IIIA5-15 Board of Trustees Minutes, June 2020, p. 5 
IIIA5-16 LRCFT Contract 2020-2023, p. 249 
 
III.A.7 
IIIA7-01 New and Replacement Faculty Positions 
IIIA7-02 Guidelines for New and Replacement Faculty Positions, p. 2 
IIIA7-03 Fall 2020 FON Compliance  
IIIA7-04 LRCFT Contract 2020-2023, p. 238 
IIIA7-05 CRC Resource Allocation Guide, p.6 
IIIA7-06 Math and Statistics Program Review, pp.29-35 
IIIA7-07 Faculty Hiring Manual, pp. 7-8 
IIIA7-08 Prioritization of Faculty Positions  
IIIA7-09 Academic Senate Hiring Prioritization Interests 
IIIA7-10 New and Replacement Faculty Positions, pp. 10-11 
 
III.A.8 
IIIA8-01 Faculty Hiring Manual 
IIIA8-02 LRCFT Contract 2020-2023 
IIIA8-03 LRCCD Board Policy and AR 5122 
IIIA8-04 Human Resources New Adjunct Orientation 
IIIA8-05 Draft Adjunct Faculty Hiring Manual 
IIIA8-06 Adjunct Hiring Manual Revision 
IIIA8-07 Faculty & Staff Resource Guide 

https://drive.google.com/file/d/1oc2L7TT01kGMShK63C_CSEuAfVcown2t/view?usp=sharing
https://drive.google.com/file/d/1od6x2MDLxI02D9sMFUuLyTGfkQR9kE1J/view?usp=sharing
https://drive.google.com/file/d/1ePMTLs-K5tMcmslpDwXvvC4DEaDqE2Fk/view?usp=sharing
https://drive.google.com/file/d/1oeQtIlaDkzNEFMaLejOK6DyMRtDZOVdl/view?usp=sharing
https://drive.google.com/file/d/1Ivx7zCqSPIvadTmwBRQO0OcHWC32VeWn/view?usp=sharing
https://drive.google.com/file/d/1ooND64ZrkYitXHniRbU8gRUYT4hnM6HF/view?usp=sharing
https://drive.google.com/file/d/1oppUI2m98kUBfiFJl3DoH0HlWslLH9U1/view?usp=sharing
https://drive.google.com/file/d/1Ih6TyBPWatRRvLAngAkqy_h8MqeZD38f/view?usp=sharing
https://drive.google.com/file/d/1osAM8MTY4cymHMYTEaieT6umzQN-d0UY/view?usp=sharing
https://drive.google.com/file/d/1IfeEixF02jeq12bj35qWzYV0J8jjka7X/view?usp=sharing
https://drive.google.com/file/d/1oyevyRRDYncAYWhcN9tptTOr3gmEBFRO/view?usp=sharing
https://drive.google.com/file/d/1pC0TAbgepHBQq_zQamIOOmReVNtT_4MW/view?usp=sharing
https://drive.google.com/file/d/1pMIGdWw9Y_M4xV4g_vEFD_e2wrkaHCvg/view?usp=sharing
https://drive.google.com/file/d/1pMu1YWjclqG7eH5OVZMXIMxs_NMS6WDU/view?usp=sharing
https://drive.google.com/file/d/1pTCu5W-PqYSJ8UFduzlTDd_Ux5u0Zoa2/view?usp=sharing
https://drive.google.com/file/d/1phg0piS9G9SdwA_0nnhCMVd2VOGQcJzG/view?usp=sharing
https://drive.google.com/file/d/1KCOZchslJZEkVbQ3cc4NfN6azAEV1mhW/view
https://drive.google.com/file/d/1IhNQIeimH2hSYQAIwFQDmMtA7r2C69Sk/view?usp=sharing
https://drive.google.com/file/d/1IjjPkjeHWyeV526f17bC0MxXQrg3QSkD/view?usp=sharing
https://drive.google.com/file/d/1pmusmTypyUZh3RmGlqXa7y6gV7W7Xmw0/view?usp=sharing
https://drive.google.com/file/d/1pVaQd1_s0Xw_i5ENO9lSHv0t0oPvhlSG/view?usp=sharing
https://drive.google.com/file/d/1qEGe5RcgPey9Ql90i6dpgPWBJkXWNFh1/view?usp=sharing
https://drive.google.com/file/d/1qAHYo2EfZYAICypYznI484ie3xG7VSk_/view?usp=sharing
https://drive.google.com/file/d/1k26fjHaEHvngZZa7nqPcsD2NsAmROMRg/view?usp=sharing
https://drive.google.com/file/d/1qJAeiuHU3hzMrRA3t2Wzp2kAlO6Q2WhR/view?usp=sharing
https://drive.google.com/file/d/1qMYJiwTfDdbgnFhnRgbVHchOdBNCjdeC/view?usp=sharing
https://drive.google.com/file/d/1qjpvcAGa0wv69aQ6DaqS_JdM7deXFYRU/view?usp=sharing
https://drive.google.com/file/d/1qpDjN4pTjjeUBhCWyEW9AQRXCirn_bdb/view?usp=sharing
https://drive.google.com/file/d/1sH4Sp08uMMCUBIDnSliq62CoS4llG8xx/view?usp=sharing
https://drive.google.com/file/d/1qr06stSIoRqpvqm_HBnkqHtlY_b39B3K/view?usp=sharing
https://drive.google.com/file/d/1r-CnHEiSfKpigJlpGZTlj4PmP7nb4ps_/view?usp=sharing
https://drive.google.com/file/d/1r8a1qBdq43JGy0VaXbU5Qrlm-KEux0NX/view?usp=sharing
https://drive.google.com/file/d/1qjw_SXshkymJAbvRG2jKDARjW8CvoRs8/view?usp=sharing
https://drive.google.com/file/d/1rD2VbHB-FZ4_DQdto3iQIB43PZDuBw5S/view?usp=sharing
https://drive.google.com/file/d/1rIHmu3wzw9Yhu7NmGyHhD0PnLncRP57f/view?usp=sharing
https://drive.google.com/file/d/10HcwTCt4CNTxHDzqQ4kvTgsoG9qGfzpp/view?usp=sharing
https://drive.google.com/file/d/1nhzYiehwYNDfabv0-EhdPYxAv2XWdapH/view?usp=sharing
https://drive.google.com/file/d/1rNGewhdtzKQN0gDnNcYYite-uB_NJb-X/view?usp=sharing
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IIIA8-08 CRC Adjunct Faculty Resources 
IIIA8-09 LRCFT Contract 2020-2023, Article 8, pp. 67-118 
IIIA8-10 Professional Development webpages 
IIIA8-11 Fall 2019 Flex Brochure, p. 8 
IIIA8-12 Union Professional Development for Adjunct Faculty 
IIIA8-13 TLL Drop-in Sessions 
IIIA8-14 Academic Senate Constitution, Article III, Section 1 
IIIA8-15 LRCFT Part-time Faculty webpages 
IIIA8-16 Spring 21 Flex Schedule 
IIIA8-17 Professional Development Weekly Email 04/12/21 
 
III.A.9 
IIIA9-01 Resource Allocation Guide, p. 6 
IIIA9-02 Guided Pathways Administrative Redesign 
IIIA9-03 Hiring Regular Classified Employees 
IIIA9-04 Hiring Practices - Administrative Guide, p. 18 
IIIA9-05 Classified Employees Resources 
IIIA9-06 Institutional Effectiveness Minutes January 2021 
 
III.A.10 
IIIA10-01 Resource Allocation Guide, p. 6-7 
IIIA10-02 LRMA Job Descriptions 
IIIA10-03 LRCCD Hiring Practice Administrative Guide 
IIIA10-04 Hiring Managers 
IIIA10-05 Guided Pathways Administrative Redesign 
IIIA10-06 Sample Announcement of CRC Appointments 
IIIA10-07 Executive Leadership Change 
 
III.A.11 
IIIA11-01 LRCCD Board Policy 3112 
IIIA11-02 LRCCD Administrative Regulation 3411 
IIIA11-03 LRCCD Board Policy 3411 
IIIA11-04 LRCCD Board Policy 5121 
IIIA11-05 LRCCD Board Policy 5122 
IIIA11-06 LRCCD Board Policy 6122 
IIIA11-07 LRCCD Board Policy 6123 
IIIA11-08 LRCCD Board Policy 9121 
IIIA11-09 LRCCD Board Policy 9122 
IIIA11-10 LRCCD Board Policy 9123 
IIIA11-11 LRCCD Board Policy 9124 
IIIA11-12 LRMA Leadership Series - New LRCFT Contract Highlights 
IIIA11-13 LRCCD Sexual Harassment Policy and Prevention Training 
IIIA11-14 LRCCD Hiring Practices Administrative Guide 
IIIA11-15 Board of Trustees Agenda 07/08/20, EEO Certification, pp. 4-16 
IIIA11-16 LRCCD Policy and Regulations Website 

III.A.12 

https://drive.google.com/file/d/1rOSiNnsW0S728x7XUPGhbhVaubKmj2_u/view?usp=sharing
https://drive.google.com/file/d/1BmP3BNHJ62b8Oc8km5bXYVR7zSoLcApH/view?usp=sharing
https://drive.google.com/file/d/1rSlr4eq8zliHkT_hzjEolAc2p8TqV3QD/view?usp=sharing
https://drive.google.com/file/d/1rTb0jT2qbucljGJ6pE2yEKsN5wQoBDk3/view?usp=sharing
https://drive.google.com/file/d/15ZfbFqq7y_jmu---IYTC9kIZzFwhkX-r/view?usp=sharing
https://drive.google.com/file/d/1C-pqrCR9VAEtaOizxu86k5zC_VHQrgQF/view?usp=sharing
https://drive.google.com/file/d/1raQ1IT2U4EGQdjpG9v4ojoKitTpent-N/view?usp=sharing
https://drive.google.com/file/d/1rbdIAKz-PY_ucQXLsIydgMU0ak1KyRFF/view?usp=sharing
https://drive.google.com/file/d/1D38omEjru_GnsNAF7fhs7iBtM6YPim04/view?usp=sharing
https://drive.google.com/file/d/1VWjDnMhtkPo_AYws70jeqqMNcDY7BW3N/view?usp=sharing
https://drive.google.com/file/d/1ruhCyev27mzBo282aII_qaSwnlsfC9B0/view?usp=sharing
https://drive.google.com/file/d/1ruj966_gBzdWDetixeiZnoehnkmRrcRc/view?usp=sharing
https://drive.google.com/file/d/1rvMoWfBfcsHb0kQpD-QAKF-bSdu3cRry/view?usp=sharing
https://drive.google.com/file/d/1rvrMxlBLuRlhbzEFj4mEHz25e9JXpXU-/view?usp=sharing
https://drive.google.com/file/d/1rwR_M2QlcFOJgfekAHfmUBdI11u6XzIn/view?usp=sharing
https://drive.google.com/file/d/1v-FOc8UVNWf3vw-T5qNj_f1S26ThJtgF/view?usp=sharing
https://drive.google.com/file/d/1HN24PIF49_rbNbfgGULg14cswKscyMzN/view?usp=sharing
https://drive.google.com/file/d/1sKvTGVNjPUfRnpu245TDAHyB1pTdHapH/view?usp=sharing
https://drive.google.com/file/d/1sPlpoOS2ssiXoEtD2EY0aBUM5jZXe0dG/view?usp=sharing
https://drive.google.com/file/d/1sp0-CBAR27jlh8gaxzilkxeOEwii0eTV/view?usp=sharing
https://drive.google.com/file/d/1sdgECdOWDy1ui1z7V_7hYjex_uUweeeu/view?usp=sharing
https://drive.google.com/file/d/1ssEGknHhkYGTvTdZamTbICL-BXOoJ6cw/view?usp=sharing
https://drive.google.com/file/d/1BvC-RzGwMuFmIroxhyRy_1HbGwzjlHm1/view?usp=sharing
https://drive.google.com/file/d/1FudqNb6Sls0irmiawy12gn--g8H9TX6F/view?usp=sharing
https://drive.google.com/file/d/1FyrfT1G_E1tWOh1iIWWZfHWLK9lkCsud/view?usp=sharing
https://drive.google.com/file/d/1G4md4QvIgggSd7nW7OoSEuOkfwXuA9mE/view?usp=sharing
https://drive.google.com/file/d/1GAWYULA7Vcm3qwOs_IB4cqu_yIFhAKIF/view?usp=sharing
https://drive.google.com/file/d/1GCCwgi4oKBxRhWi6OypIWVEGzLZ8YfFT/view?usp=sharing
https://drive.google.com/file/d/1GDFpAS4fzm2XmcF9VqqxlTimtB_lMUEc/view?usp=sharing
https://drive.google.com/file/d/1GG8bRyi14mqV4ojLyZ7uPGpWnuRnhVWH/view?usp=sharing
https://drive.google.com/file/d/1GKjTmQGB1FaHcru4RdT3Sg0BleqN_XwG/view?usp=sharing
https://drive.google.com/file/d/1GO8Sp-iOAJ_vMnzCRq3biSYvnwhxjFQw/view?usp=sharing
https://drive.google.com/file/d/1GQHIG8elKwdpffQFgRMxWRHtbfPkPCuW/view?usp=sharing
https://drive.google.com/file/d/1GU-G_NG0II4lc7q4HZxXQHoa8fby6Zdb/view?usp=sharing
https://drive.google.com/file/d/1GVsA_TBY8RZ4rilJlTLdafJcIfI_Xgb5/view?usp=sharing
https://drive.google.com/file/d/1GWBOmsmGjdOX-CI13_xziLGkk7VEOTUc/view?usp=sharing
https://drive.google.com/file/d/1GavifCo47qGY-A9hc7H76IhNv7BQjAZF/view?usp=sharing
https://drive.google.com/file/d/1GeOH1ZH2NLDYXpAx4PBJ7DRLi7wC47eD/view?usp=sharing
https://drive.google.com/file/d/1GkYVUICUaGnw1RKHMFS2JrophUTj7MmO/view?usp=sharing
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IIIA12-01 Professional Development - Prospective Employees 
IIIA12-02 Professional Development - Equity 
IIIA12-03 Professional Development Opportunities 
IIIA12-04 Faculty Diversity Internship Program Website 
IIIA12-05 LRCCD Employee Resource Groups 
IIIA12-06 LRCCD Board Policy 5111 
IIIA12-07 LRCCD Hiring Practices Administrative Guide 
 
III.A.13 
IIIA13-01 LRCCD Board Policy 3114 
IIIA13-02 LRCFT Contract, p. 68 
IIIA13-03 LRCCD Board Policy and AR 5172  
IIIA13-04 LRCCD Board Policy and AR 5173  
IIIA13-05 LRCCD Board Policy 5174  
IIIA13-06 LRCCD Board Policy and AR 5175 
IIIA13-07 LRCCD Board Policy and AR 5177 
IIIA13-08 LRCCD Board Policy 5178 
IIIA13-09 LRCFT Contract, p. 115-118 
IIIA13-10 LRCEA Contract Article 13, p. 79 
IIIA13-11 LRSA Contract Article 15, p. 69 
IIIA13-12 SEIU Contract, p. 8 
IIIA13-13 LRCCD Board Policy and AR 6161 
IIIA13-14 LRCCD Board Policy and AR 6163 
IIIA13-15 LRCCD Board Policy and AR 6164 
IIIA13-16 LRCCD Board Policy and AR 6166 
IIIA13-17 LRCEA Contract, pp. 9-14 
IIIA13-18 SEIU Contract, pp.15-16 
IIIA13-19 LRSA Contract, p. 17 
IIIA13-20 LRCCD Board Policy and AR 9152 
IIIA13-21 LRCCD Board Policy and AR 9156 
IIIA13-22 LRCCD Board Policy and AR 9158 
IIIA13-23 LRCCD Administrative Regulation 5192 
IIIA13-24 Employee Rights and Responsibilities Memo 
IIIA13-25 Faculty Statement on Professional Ethics  
 
III.A.14 
IIIA14-01 CRC Professional Development webpages 
IIIA14-02 LRCCD Professional Development webpages 
IIIA14-03 PD Coordinator Job Description 
IIIA14-04 CRC Strategic Plan 
IIIA14-05 LRCFT Contract Article 11, pp. 137-148 
IIIA14-06 LRCEA Contract Article 16, pp. 91-92 
IIIA14-07 LRSA Contract Article 5, pp. 18-21  
IIIA14-08 Flex Information 
IIIA14-09 Professional Development Committee 

https://drive.google.com/file/d/1GqZQv0uejPJrpPwyRwC-I7h8H5M_sC53/view?usp=sharing
https://drive.google.com/file/d/1GtwJe4urshNdfFnsVu3NggHzNF-wKF8D/view?usp=sharing
https://drive.google.com/file/d/1Gu5suhiS-rLZ2iRTO8sVAMsIulHKyUK6/view?usp=sharing
https://drive.google.com/file/d/1H0aMOAfBewyPO20hALq2d22spdbkSPga/view?usp=sharing
https://drive.google.com/file/d/1H3Q6Ep_d5QVS5fmJb8f4DJPsYvbMZogq/view?usp=sharing
https://drive.google.com/file/d/1H3qTJpFeX57Pj3DfknA1eoGadeeL3Hew/view?usp=sharing
https://drive.google.com/file/d/1cKRGTG-lxOgd3952myKjALLRbl47s8UZ/view?usp=sharing
https://drive.google.com/file/d/1t-drjYPcoynv2tlaKI7vqKPlqq46zG6v/view?usp=sharing
https://drive.google.com/file/d/1tIa7VLsCug5eek39k7LHit1IxL3syxXs/view?usp=sharing
https://drive.google.com/file/d/1tJobfxwHvkO5VzYl7l-omaHBO_WOCvCd/view?usp=sharing
https://drive.google.com/file/d/1tMJQvoRsEbcv-auusrxutpkKN-4YC3M6/view?usp=sharing
https://drive.google.com/file/d/1tYGVu2vB5e4MytWvGem6TopbV6lxUGIP/view?usp=sharing
https://drive.google.com/file/d/1tcdUR-fVgJh7-Zj7QU6TdJ1NNTO3f9Du/view?usp=sharing
https://drive.google.com/file/d/1tfcpTpjFibJJDeiz1s-7TWq5K5KZIR1v/view?usp=sharing
https://drive.google.com/file/d/1tiFffA7-O6CXqNMsNKfsHY516U7xTj_x/view?usp=sharing
https://drive.google.com/file/d/1uOb2KLk-TVfDUUj6tDhXyy7PawhJQ1kY/view?usp=sharing
https://drive.google.com/file/d/1t88S90a-xn_pShXyaoW3ZqZ_NULPokAX/view?usp=sharing
https://drive.google.com/file/d/1tiryg5A9krU886Qq6DahWglzM_wWNu2c/view?usp=sharing
https://drive.google.com/file/d/1tvph8N5Vz-aaIvYjWb7hM-O0xSJIp2o2/view?usp=sharing
https://drive.google.com/file/d/1u3WxjRR4I18iVw-k-UzVotaNPmMAAqja/view?usp=sharing
https://drive.google.com/file/d/1u4r25uUX7HOwgME3MRCa_qMehZcVl5vL/view?usp=sharing
https://drive.google.com/file/d/1u7GOiMfiEyi3I5hCLaMOIeABwUzgqzD_/view?usp=sharing
https://drive.google.com/file/d/1uAUNWlmfcwv-otfUj0Yk3aQQiGy59Rgs/view?usp=sharing
https://drive.google.com/file/d/1UoTU9WccsHlVI4Mn8Gz2ES746AK1o_uH/view?usp=sharing
https://drive.google.com/file/d/1mHGspSubMmHSHdvlUGuBhv1ZU1RkbHFh/view?usp=sharing
https://drive.google.com/file/d/1uUDczAnuAi-KEhu4YsjanwfOKVxptWL6/view?usp=sharing
https://drive.google.com/file/d/1J2fWcdfZ0qGxzOO6bEgz7y9GZqTe4USt/view?usp=sharing
https://drive.google.com/file/d/1J3FtkkFHEG-CxY6D1w5x8tzKC15HXZV8/view?usp=sharing
https://drive.google.com/file/d/1J5SpQM1cpNMtDmoFssMeFIOukubS6FbY/view?usp=sharing
https://drive.google.com/file/d/1uV9SXCCPATLd5cIrrd3Ol7BncJcRmf33/view?usp=sharing
https://drive.google.com/file/d/1lUwjFv_V9oxyDPF4woXxMP6egl7bsl7I/view?usp=sharing
https://drive.google.com/file/d/1uVUOdFAzQXrQZs9w0CGsI7Ng20DtGA8F/view?usp=sharing
https://drive.google.com/file/d/1uXbpZbiD1-HTKO6lUSBPMsdwqfHqqb8g/view?usp=sharing
https://drive.google.com/file/d/1u_3uIHlLnUPg7n8BwfPsad7uDSd-YUG2/view?usp=sharing
https://drive.google.com/file/d/1MI5_unHkaIsXIZzeMB7jdf6pHa16uBAs/view?usp=sharing
https://drive.google.com/file/d/1uaYHUmjgzCXJFQXI1npAaRboT97yhlhF/view?usp=sharing
https://drive.google.com/file/d/1uahlhLWSebWmj_ifDpDcUe34C-jkbWJI/view?usp=sharing
https://drive.google.com/file/d/1uhcliOcv_UQWvp1a0m0U4UDBdgNCEQ84/view?usp=sharing
https://drive.google.com/file/d/1ukyZNk_1ud7Tb_c_3VLModvOynUBrAV1/view?usp=sharing
https://drive.google.com/file/d/1uoK51wY_2xQpjDQPqQrjqAYUUfwsR5jB/view?usp=sharing
https://drive.google.com/file/d/1utTt0rxEP_AROILt3-6Gg_0Nh96WvaoT/view?usp=sharing
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IIIA14-10 Professional Development Calendar 
IIIA14-11 CRC Professional Development Canvas Course Modules 
IIIA14-12 LRMA Leadership Series 
IIIA14-13 Classified Leadership Academy 
IIIA14-14 PD Committee Agenda May 2020 
IIIA14-15 Teaching and Learning Leads Job Description 
IIIA14-16 TLL Drop-in Sessions 
IIIA14-17 Online Education Support email 
IIIA14-18 Online Education Support Resources website 

III.A.15 
IIIA15-01 LRCCD Board Policy and AR 5171 
IIIA15-02 LRCCD Board Policy and AR 6151 
IIIA15-03 LRCCD Board Policy and AR 9511 
 
 

 
B. Physical Resources 
 
1. The institution assures safe and sufficient physical resources at all locations where it 

offers courses, programs, and learning support services. They are constructed and 
maintained to assure access, safety, security, and a healthful learning and working 
environment. 

 
Evidence of Meeting the Standard 
 
The District and College assure safe and sufficient physical resources through careful planning 
and construction, and facilities are maintained for access, safety, and security (IIIB1-01; 
IIIB1-02). The District and College work collaboratively to plan for, build, and maintain 
physical resources. Together they coordinate safety and security protocols in conjunction with 
the other Los Rios Colleges.  
 
Cosumnes River College’s planning for sufficient facilities is guided by Los Rios Board 
policies and regulations in coordination with the California Community Colleges Chancellor’s 
Office (CCCCO) (IIIB1-03). The process for planning and construction of new facilities 
includes participation by all stakeholders (IIIB1-04). Determination of size, type, and location 
of new facilities is dictated by capacity load ratios (IIIB1-04). The College develops a 
Facilities Master Plan, which details long term building and renovation projects (IIIB1-05).  
 
The District tracks the state of maintenance and repair of all its facilities through a facilities 
condition audit (IIIB1-06). Projects are prioritized according to compliance with safety standards 
and condition of the facility with regards to operational needs. The specific projects identified by 
the facilities audit are documented, and costs are projected in the Los Rios Scheduled 
Maintenance/ Special Repairs Projects document (IIIB1-07). Any employee who notices a 
facility that is not functioning properly can submit a work order to address the matter, and the 
person submitting can indicate the urgency of the location and urgency of the situation to ensure 
the most pressing matters are addressed immediately (IIIB1-08). 

https://drive.google.com/file/d/1uud09cQD3oHShE4yXHdBWSljlUk6ouPg/view?usp=sharing
https://drive.google.com/file/d/1LZ-roP2CLiL0yVa4o2BP4sijM3YSgM0p/view?usp=sharing
https://drive.google.com/file/d/1v5sQqiY8AKhLwxztPTZfcbTl6GidaCD7/view?usp=sharing
https://drive.google.com/file/d/1v0w8qhFLRx4lPYmZDCbjTP9y5aiC81ZT/view?usp=sharing
https://drive.google.com/file/d/1v83sXPvpQaW-qHfsWUNCOVcAJsNfhOFt/view?usp=sharing
https://drive.google.com/file/d/1IPrdSZFkncovgLU5Xys6DE_4Ji-z3Rnv/view?usp=sharing
https://drive.google.com/file/d/1-VQMXFbbbygw_GAclxFzRA0J1mWtKKq_/view?usp=sharing
https://drive.google.com/file/d/1AakgmXz1cgT43En_NuXEww5wIAFJatWI/view?usp=sharing
https://drive.google.com/file/d/1v8b5eQXyYHZg5AYvv2w1Fh-iyTdlVnR_/view?usp=sharing
https://drive.google.com/file/d/1H9MIPsZ8vw643jPK64_4e87ENR-OMa4D/view?usp=sharing
https://drive.google.com/file/d/1HDg_5hjhIl-eDbHP4z-9qyZ1H_Eo8y64/view?usp=sharing
https://drive.google.com/file/d/1HFMs1TiM3C4MbM-fQDLNJQK5rmFYJFBp/view?usp=sharing
https://drive.google.com/file/d/1xVaG9kdtDlmSLWiU43GR1JjS3UVOldUH/view?usp=sharing
https://drive.google.com/file/d/1IXsYxhbOoeP4VgU_w-fRTnavdWuxnJDu/view?usp=sharing
https://drive.google.com/file/d/1kEqbId6lt-vqlyg4xFbTRvYtNjKwWqRo/view?usp=sharing
https://drive.google.com/file/d/1kJwJ4qPWxAR_CABU9MxlFhQZn0aPRL3m/view?usp=sharing
https://drive.google.com/file/d/1kJwJ4qPWxAR_CABU9MxlFhQZn0aPRL3m/view?usp=sharing
https://drive.google.com/file/d/15tg9RW7Bpy7Dm4CaABf8N6H70CFA-dk3/view?usp=sharing
https://drive.google.com/file/d/1kS_pNpFiwvrc-HHRzqE00x1UlnwA9ghA/view?usp=sharing
https://drive.google.com/file/d/1lC6jSWhZ7stPNadlqVrB-4G4OBAia1pq/view?usp=sharing
https://drive.google.com/file/d/1vQ5dP6rE2sZ1irAlzPM6U_aA8ald9nmk/view?usp=sharing
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Appropriate Access 
 
The College ensures appropriate access to, and security of, facilities through the Campus Keys 
and Imron Access card system (IIIB1-09). Employees only have access to those areas 
necessary for their work or teaching assignments. Office and classroom facilities have been 
improved during the review cycle to provide greater security in case of a lockdown or other 
safety situation.  
 
Several college buildings predate Americans with Disabilities Act (ADA) standards for 
buildings and construction. In order to provide greater accessibility, CRC has mapped out an 
ADA improvement plan to implement necessary updates (IIIB1-10). The District and College 
have established protocols to address the immediate needs of students for access to buildings 
(IIIB1-11). 
 
Due to the COVID-19 pandemic, in spring 2020 the College went into remote operations, 
closing all classrooms and work areas. Campus access was restricted, with only essential 
personnel on ground due to health and safety concerns. The District and College prioritized 
the health and safety of students and employees, offering nearly all classes and services 
remotely from March 2020 through August 2021. The College implemented protocols for 
requesting access to the closed campus on a limited basis (IIIB1-12).  
 
Safety Practices 
 
The District promotes safe workplace practices through the Safety Incentive Program outlined 
in Administrative Regulation 8331 (IIIB1-13). The Program includes workshops, scheduled 
safety meetings, preventive activities, and the implementation of safety devices to promote 
campus safety. Employees are able to report a hazard or workplace safety concern 
anonymously if desired (IIIB1-14). 
 
To promote safe and secure working and learning conditions, the College has developed an 
Emergency Operations Plan, which outlines emergency response protocols for the main 
campus and Elk Grove Center (IIIB1-15). The College trains employees to serve as building 
monitors to safely evacuate facilities in case of an emergency. The College maintains and 
communicates evacuation procedures and performs regular drills to ensure emergency 
preparedness (IIIB1-16). The College plans for and promotes health and safety locally through 
the Health and Safety Committee. The committee is charged with examining the cause of 
accidents and developing remediation plans, and is also responsible for reviewing reports of 
alleged safety deficiencies, problems or health hazards, and for providing safety classes, safety 
procedures, and safety resources for campus constituents (IIIB1-17).  
 
As the College grappled with the ongoing pandemic and reopening face-to-face instruction, the 
District and College planned for reopening on-ground classes and services, while maintaining 
health and safety as foremost concerns (IIIB1-18). The District developed full reopening plans 
for all Colleges. Planning was informed by statewide instructions on workplace safety, guidance 
from public health officials, and constituency feedback. The District developed A Framework for 

https://drive.google.com/file/d/1kWbTirCr5aJsfudtzRyHE4x2HzXqE1KQ/view?usp=sharing
https://drive.google.com/file/d/1kWL_tG365W1Rc8-7qhJfBpUeqfVGWWYQ/view?usp=sharing
https://drive.google.com/file/d/1lE0ER29TZta0GvA6hX_1t5ViemG3pnwR/view?usp=sharing
https://drive.google.com/file/d/1l4VthjGQdPeQvM4QelIKgsksPpTs7Qot/view?usp=sharing
https://drive.google.com/file/d/1kp3nrPXQT16UEArwcAGn82d6RSyk403N/view?usp=sharing
https://drive.google.com/file/d/1ksL9qnsWpetY24cGJiz-6hBaueMmPSv6/view?usp=sharing
https://drive.google.com/file/d/1JJcRstmzwXgb5YYcnIbPKiePNjroTYcS/view?usp=sharing
https://drive.google.com/file/d/1kXIOj165pTobwuw8PVXkPvX9Y53R3YRE/view?usp=sharing
https://drive.google.com/file/d/1kEVXWZYsznotubpUjGHM7v-DWU4P05m5/view?usp=sharing
https://drive.google.com/file/d/1l95ot7izg8yz4kpTpN3CZuUqUzm8XCNZ/view?usp=sharing
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Reopening In Person Instruction, Student Services, and Administrative Services, which outlined 
the priorities and considerations for resumption of on-ground operations (IIIB1-19).  
 
College administrators, instructional departments, and members of the Health and Safety 
Committee collaborated to develop discipline-specific reentry protocols. These protocols were 
approved by Campus Operations and the Vice President of Administrative and Student Services 
(VPA) who worked closely with the Public Health Department and the faculty union. 

• Fire Technology COVID-19 Reentry Protocols (IIIB1-20) 
• EMT COVID 19 Reentry Protocols (IIIB1-21) 
• Medical Assisting COVID-19 Reentry Protocols (IIIB1-22) 

 
Security on Campus 
 
Los Rios Police Department (LRPD) is responsible for ensuring a safe and secure environment 
for all campus communities (IIIB1-23). LRPD provides safety training and workshops and 
operates a safety escort service to any student or employee requesting it (IIIB1-24).  
The District has enhanced emergency response during the review cycle by implementing an 
emergency alert system for employees and students. All campus constituents are encouraged 
to participate in the Rave Guardian emergency alert system and app, which provides safety 
resources, a CRC call directory, safety timers, a button for calling Los Rios Police, and a 
button for calling 911 (IIIB1-25). Users can allow the app to track their location to enable 
emergency responders to easily find the user in case of emergency. The app also pushes out 
notifications to the user in case of an emergency or campus closure and provides the user with 
directions on how to respond.  

During the review cycle, the College implemented Imron access, which provides electronic 
access to buildings and some offices using programmed employee identification cards (IIIB1-
09). This update improves adaptability and safety in response to scenarios such as a 
lockdown/active shooter or other safety concerns. The College implemented a key project in 
which key kiosks are located in main buildings and only authorized personnel are able to access 
the kiosk to open classrooms (IIIB1-09). This setup reduces the number of keys that need to be 
issued and strengthens campus security. 
 
Healthful Environment 
 
CRC’s campus community is committed to fostering a healthful learning and working 
environment for students, faculty, and staff. The College provides Health Services to students, 
and the District is expanding mental health and wellness services (IIIB1-26). The College’s 
Health and Safety Committee is not only responsible for reviewing and remedying safety issues, 
but makes suggestions for improving the health of the campus environment such as the 
recommendation to make the college a smoke-free campus (IIIB1-27; IIIB1-28). In addition, the 
District Benefits Department has designed a district-wide Wellness Program to promote healthy 
living (IIIB1-29). 
 
The College highly values sustainability of resources as part of a healthy learning and working 
environment, and the College promotes sustainability in building, infrastructure, and campus 

https://drive.google.com/file/d/1SFn8MuNySfbofbuWE3_E1pXdvKGbiwS7/view
https://drive.google.com/file/d/169nlGy9niMWvu1c49_04BW2miZrj8m5M/view?usp=sharing
https://drive.google.com/file/d/1gxDVZxrCZQMD7GgidA_JWfvPhIKz86su/view?usp=sharing
https://drive.google.com/file/d/1ciYhDZiA4iOKrkXXtCKIORXdvtLnCZBW/view?usp=sharing
https://drive.google.com/file/d/1k_zCOtfviUY2H7Ghy3sVmM1qevXx2m5x/view?usp=sharing
https://drive.google.com/file/d/1kePxzGN_rw2TXHYAfsCy7DwejwMFgtGt/view?usp=sharing
https://drive.google.com/file/d/1l0elUGBxVeGXpIB9M5_9hXJklLOeMzb8/view?usp=sharing
https://drive.google.com/file/d/1kWbTirCr5aJsfudtzRyHE4x2HzXqE1KQ/view?usp=sharing
https://drive.google.com/file/d/1kWbTirCr5aJsfudtzRyHE4x2HzXqE1KQ/view?usp=sharing
https://drive.google.com/file/d/1kWbTirCr5aJsfudtzRyHE4x2HzXqE1KQ/view?usp=sharing
https://drive.google.com/file/d/1-5H4kYGq83nUNh8JjG6mW-Tf2Z0vJaLr/view?usp=sharing
https://drive.google.com/file/d/19r2_qmBdY-me2GkuB8fP7vMkwjA38S7H/view?usp=sharing
https://drive.google.com/file/d/1lFYxdDGTKMhO2Ek-yodkmzGrsrJ904DK/view?usp=sharing
https://drive.google.com/file/d/1lPko35pot6qYWRdUUpT2A90QufvI9HDt/view?usp=sharing
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practices. The Campus Sustainability Committee is a subcommittee of the Academic Senate, 
which “strive[s] to increase understanding of our ethical responsibility to our planet and future 
generations and to assist the campus in its efforts to create an environmentally just, socially 
responsible, and equitable academic setting” (IIIB1-30). CRC strives to ensure new construction 
complies with Leadership in Energy and Environmental Design (LEED) certified status of 
energy efficiency, while keeping building inhabitants cool in the summer and warm in the winter 
(IIIB1-31). 
 
Analysis and Evaluation 

The District and College have effective practices in place for the planning, development and 
maintenance of all College and Center facilities. The District and College plan for new and 
remodel construction through detailed facilities master plans. Buildings are constructed and 
maintained to assure access, safety, security, and a healthful learning and working environment 
by design and through a variety of support systems. The District performs a regular audit of the 
state of all its facilities, and prioritizes building projects based on the condition of the facility and 
safety standards.  
 
The Health and Safety Committee provides all constituents an opportunity to assume 
responsibility for campus safety. Safety concerns are brought to the committee for analysis 
and discussion to ensure resolution and prevent further incidents. Sustainability and healthful 
environments are considered in building design, campus policies and staff and student 
programs. The Health and Safety Committee at CRC was instrumental in advocating for the 
change to a smoke-free campus, benefitting all who work or go to school at CRC. 
 
 
2. The institution plans, acquires or builds, maintains, and upgrades or replaces its 

physical resources, including facilities, equipment, land, and other assets, in a manner 
that assures effective utilization and the continuing quality necessary to support its 
programs and services and achieve its mission. 

 
Evidence of Meeting the Standard 

The District and College plan for physical resources to support the College’s programs and 
services and to achieve its mission. The Los Rios Board Policy and Administrative Regulation 
8417 outline the priorities and processes for District Facility Planning (IIIB2-01). Board policy 
ensures education plans and program plans are an integral part of facility planning and 
equipment procurement activities. 

CRC’s long term facilities planning is documented in the Facilities Master Plan (IIIB2-02). This 
plan identifies the general location of future buildings, which current facilities should be 
modernized, which should be demolished, and the placement of future roadways, parking lots, 
and pedestrian walkways to improve access to and throughout the campus. The College used the 
results of the Student Climate Survey to inform facilities improvements (IIIB2-03). The 
College’s Facilities Master Plan is highly aligned with the District planning process. The District 
consolidates the four colleges’ facility master plans for prioritization of funding (IIIB2-01). 

https://drive.google.com/file/d/1kxDVbPOODJS6g8fp7xHF12c5imMW1vsx/view?usp=sharing
https://drive.google.com/file/d/1lE2x4bteGKvhC-DA3-TYM6ePkYDPtcKw/view?usp=sharing
https://drive.google.com/file/d/1jgbZlfoXg20TlcNDqzymKn98apq1Gx7I/view?usp=sharing
https://drive.google.com/file/d/1lMbI78eiyoBkiLwEnqNDrCW1ECD7E_IS/view?usp=sharing
https://drive.google.com/file/d/1jiT3jg_JphzFZDD-OnBNgEgHbB-dHzsr/view?usp=sharing
https://drive.google.com/file/d/1jgbZlfoXg20TlcNDqzymKn98apq1Gx7I/view?usp=sharing
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CRC’s Integrated Planning process provides departments and areas with an opportunity to 
indicate physical resources needed to support program planning and instructional improvements 
(IIIB2-04).  The Program Review form prompts departments to identify program improvements 
and the necessary resources including remodels, new spaces, and equipment, and the department 
articulates how the requested resources align with the College’s Strategic Plan. In the Unit Plan, 
Career and Academic Communities and divisions prioritize short and long term resource requests 
identified through Program Review. The College uses the results of resource requests to inform 
allocation of physical resources and facilities planning (IIIB2-05).  

During the review cycle, the Automotive Mechanics Technology program documented in their 
Program Review a need for expansion of the automotive facility, based on a citation from the 
program’s accrediting body, the National Automotive Technical Education Foundation 
(NATEF), which stated the lab needed to be modernized in order to maintain program 
accreditation (IIIB2-06). The Automotive Technology Program included this urgent need in their 
Program Review. During the 2019 revision of the Facilities Master Plan, the dean and 
department chair reminded the planning workgroup of this accreditation recommendation prior 
to ranking the project priorities (IIIB2-03). As a result, the Automotive Building was prioritized 
in the master plan, and improvements are currently in progress (IIIB2-07). 

Analysis and Evaluation 

The College plans for long-term facilities improvements through the Facilities Master Plan, 
which is aligned with District planning, and informed locally by program needs and student 
feedback. This can be seen in the last revision of the Facilities Master Plan in 2019, which 
incorporated student feedback from the Student Climate Survey and prioritized critical facilities 
improvements to support programs (IIIB2-08).  

The Integrated Planning and Resource Allocation processes provide departments and programs 
with an avenue to articulate facility needs. However, the College has noted that there is room for 
improvement in mapping a pathway for resource needs discovered and documented through 
Program Review to be resolved either through master planning or college facilities management. 
CRC’s Facilities Master Plan is integrated into district planning for bond-funded building 
projects, which impacts the final ranking and prioritization of the college’s plan. The College’s 
master planning process would benefit from greater transparency regarding the final rankings as 
informed by district planning and broader college input to inform the master plan. The College is 
working on revising the Unit Planning process and will continue to align the Integrated Planning 
Process with the Facilities Master Plan. The College is identifying improvements to implement 
in the next master planning process to increase the college wide input to the plan and increase 
transparency of final rankings (See III.B.2 Improvement Plan).  

 
3. To assure the feasibility and effectiveness of physical resources in supporting institutional 

programs and services, the institution plans and evaluates its facilities and equipment on a 
regular basis, taking utilization and other relevant data into account. 

 
Evidence of Meeting the Standard 

https://drive.google.com/file/d/1kCV2aWVaNmpfJEBcIEdn1uPDH9Dn9ZCc/view?usp=sharing
https://drive.google.com/file/d/1jmj3gQfAoyR9P2ZrW1xHJmqjNt27Ic3g/view?usp=sharing
https://drive.google.com/file/d/1k8ECiA7m2uRdz_4j9V8r5WbS9Z3QMJHk/view?usp=sharing
https://drive.google.com/file/d/1jiT3jg_JphzFZDD-OnBNgEgHbB-dHzsr/view?usp=sharing
https://drive.google.com/file/d/1j8gwze0L4AIQnk9jKbxVEYZ4VBLO-D1m/view?usp=sharing
https://drive.google.com/file/d/1jlvsEqY61OwEkA3fjoSXQvSdtZGk7vtd/view?usp=sharing
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The District Office plays an active role in overseeing and evaluating the effectiveness and 
feasibility of physical resources to ensure the institution can support its educational and learning 
programs. The methods by which the District Office and Colleges accomplish these 
responsibilities are indicated in the Colleges’ planning documents, the district Facilities 
Management efforts and collaboration with the colleges and various State and County Health and 
Safety Assessments, Inspections and Reports (IIIB3-01). 
  
The Colleges’ annual planning documents are used by the District units to develop and maintain 
high quality services to support student learning and District and college operations. This 
operational plan allows the department/unit to appropriately identify and implement its specific 
responsibilities to support accreditation standards, the college’s mission, vision, and values, 
Strategic Plan and compliance with federal and state laws that impact community college 
districts (IIIB3-02). 
 
To meet compliance with the Cal/OSHA Injury and Illness Prevention Plan (IIPP) and for the 
success of the district safety program in prevention of injuries and property losses, regularly 
scheduled safety inspections are completed by those responsible in their designated areas, known 
as the Statewide Association of Community Colleges (SWACC), Safety Assessment (IIIB3-03). 
The inspections must be documented on a safety inspection checklist which are collected from 
those responsible on a regular basis (IIIB3-04). This will confirm the inspections are being 
completed and that corrections of hazards are being implemented. 
  
The Facilities Management (FM) team is tasked with performing all journeymen level 
maintenance of district facilities in the areas of electrical, HVAC, locksmithing, carpentry, 
roofing, painting, plumbing and grounds-keeping (IIIB3-05). The district uses a computerized 
maintenance management system, Maintenance Connection , and data derived from the 
California Community College Chancellor’s Office (CCCCO) Facility Condition Index (FCI) 
Report along with its annual Schedule Maintenance and Special Repair (SMSR) plan to track, 
evaluate and plan for maintenance and upgrades to district facilities and physical resources 
(IIIB3-06; IIIB3-07; IIIB3-08).  The District also proactively engages in recurring district-wide 
maintenance projects (to include facility renewal) to support campus educational and 
administrative needs. Additionally, the Director of Maintenance meets monthly with each 
campus Director of Administrative Services and the District Associate Chancellor of Facilities to 
review facilities safety concerns and maintenance needs to assess Facilities Management 
performance on their respective campus (IIIB3-09). 
 
Analysis and Evaluation 
 
The District uses the data provided by the CCCCO's FCI Report to inform later decisions when 
the District updates its Facility Master Plan for each campus and its annual Schedule 
Maintenance and Special Repair (SMSR or aka Deferred Maintenance) plan which is submitted 
to the CCCCO for review and approval.  The District also proactively engages in recurring 
district-wide maintenance projects (to include facility renewal) to support campus educational 
and administrative needs. For example, these are planned, scheduled and executed as follows: 
 

• Roofing – 5 year cycle 

https://drive.google.com/file/d/1FTYcK-Y7bobPJy3vjBsFF57zNKjA27to/view?usp=sharing
https://drive.google.com/file/d/1FUHVZ2Rv5R-Xo9j6rjy5vHXNwL0PbkVf/view?usp=sharing
https://drive.google.com/file/d/1FZzTQwLvZL-a69JuJgmA_B0Um8Pry23P/view?usp=sharing
https://drive.google.com/file/d/1FebyMMrOd4YXDAMbc79IIliO1NI8vuax/view?usp=sharing
https://drive.google.com/file/d/1FiIVOAOW6hTZYsy9DnUluLRpyh3hKICO/view?usp=sharing
https://drive.google.com/file/d/1FnMfZ6PrGZ8BHf6bytEau7N0Os1aSnIa/view?usp=sharing
https://drive.google.com/file/d/1FpzDrZ14G73jXGI3MJnIGZlu4ZosPONX/view?usp=sharing
https://drive.google.com/file/d/1Fsb9HLkfe50P7Tuxv0ZHJ7PjnHZhp_6m/view?usp=sharing
https://drive.google.com/file/d/1ITyXBgiz2FJQis1v40akf5WdmVYdbKQM/view?usp=sharing
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• Roadways and main pedestrian thoroughfares – 3 year cycle 
• ADA barrier review and removal (as defined in the District’s Barrier Removal Plan) – 1 

year cycle.  
 
Additionally, the Director of Maintenance meets monthly with each campus Director of 
Administrative Services and District Director of General Services to review facilities safety 
concerns and maintenance needs as well as assess FM performance on their respective campus. 
 
 

4. Long-range capital plans support institutional improvement goals and reflect 
projections of the total cost of ownership of new facilities and equipment. 

 
Evidence of Meeting the Standard 

District and College long-range capital planning abides by Los Rios Administrative Regulation 
8417 (IIIB4-01). The District utilizes seven key factors to prioritize needs:  

• Projected regional population and population growth;  
• The type of student and the kinds and types of program and service they need and want;  
• The numbers and type of staff needed to serve the students;  
• The types of facilities needed to house the planned programs and services;  
• The current space utilization for a facility or the College;  
• The projected facility utilization for the College; and  
• The funds required to provide the program, staff and facilities 

District Facilities Master Planning draws from each of the Los Rios Colleges’ local plans to 
determine the most pressing needs district-wide (IIIB4-01). CRC’s Facilities Master Plan 
supports the College’s Strategic Planning goal areas of equity, access, and a healthful learning 
and working environment (IIIB4-02; IIIB4-03).  

In the annual adopted budget, the District maintains a capital projects fund to record the 
acquisition, or cost, of major facilities construction (IIIB4-04). The District allocates a 
construction budget for each upcoming capital improvement project (IIIB4-05). The District 
allocates funds in excess of the prior year’s maintenance expenditures in order to ensure that the 
College is able to maintain operations (IIIB4-06; IIIB4-07). To ensure stewardship of public 
resources, the Citizens’ Bond Oversight Committee ensures all facilities are built according to 
the intent of the users to meet ongoing and expanding student and programmatic needs (IIIB4-
08). 
 
Analysis and Evaluation 
 
The District and College planning and budgeting processes ensure that long-range capital 
planning supports the College’s Strategic Plan goals of access, success, equity, and a healthful 
learning and working environment. The College’s Facilities Master Plan informs District 
planning, and projects are prioritized district-wide according to Board Regulations. The District 

https://drive.google.com/file/d/1jIaqciSODR44blxN6XXXSOXahBCiPazP/view?usp=sharing
https://drive.google.com/file/d/1jIaqciSODR44blxN6XXXSOXahBCiPazP/view?usp=sharing
https://drive.google.com/file/d/14Ka6qKl0_pX-iV-sb_IVkd-Rwrumzr4L/view?usp=sharing
https://drive.google.com/file/d/1jQeJuKvQovctQg6scZoXduYIGRxE2E3S/view?usp=sharing
https://drive.google.com/file/d/1jUy1P9FjbiIP2gL_4dzTdFX8gU1tKXiJ/view?usp=sharing
https://drive.google.com/file/d/1jY8kBNMgo4hu4fJ6LBtGDhSzjloNlUTT/view?usp=sharing
https://drive.google.com/file/d/1jc1iwQ75P21q9K5pf8voHS-hGtpXzF2G/view?usp=sharing
https://drive.google.com/file/d/1jdt27PXgBM2YPP84wlPt3rdjsWIYfdgp/view?usp=sharing
https://drive.google.com/file/d/1j_RCP17EqMgcg8xIjaBB6vNDfD8fvh-B/view?usp=sharing
https://drive.google.com/file/d/1j_RCP17EqMgcg8xIjaBB6vNDfD8fvh-B/view?usp=sharing
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budgets sufficient resources for upcoming construction projects and ongoing operations, to 
ensure necessary institutional improvements are addressed in a timely manner. 
 
 
Conclusions on Standard III.B. Physical Resources 
 
The District policies and regulations on facilities planning, maintenance and utilization provide a 
clear framework for college planning and operational procedures. The College’s Program 
Review process and resource allocation guide provide a way for all stakeholders to identify and 
prioritize new space, remodels, and equipment needs. The College’s facility master planning 
process, and the annual scheduled maintenance and special projects lists developed by the 
college and compiled by the District, allow prioritized projects to move forward for 
implementation. Overall, the policies, procedures, and structures in place ensure students have 
sufficient, safe, and accessible facilities that are well maintained, adequately resourced, and in 
good repair. 
 
Improvement Plan(s)  
 
III.B.2 The College is revising the Unit Planning process and will continue to align the 
Integrated Planning Process with the Facilities Master Plan. The College is identifying 
improvements to implement in the next master planning process to increase the college wide 
input to the plan and increase transparency of final rankings.  
 

Standard Area of Improvement Work Plan Objective Timeline Responsible 
Entity(ies) 

III.B.2 
(Related 
Standard: 
I.B.9) 

Improve the connection 
between Program Review 
requests for new or 
remodeled facilities and the 
college’s facility master 
planning process. 

Clarify the process 
between Program 
Review and the unit plan 
for identifying and 
ranking facility needs. 

Fall 
2021 

Subcommittee of 
IE and Resources 
Committee 

Develop a process for 
extracting and 
prioritizing facilities 
requests from the unit 
plan to inform the next 
revision of the facilities 
master plan.  

Spring 
2022 

Resources 
Committee 

 
Evidence List  
 
III.B.1 
IIIB1-01 LRCCD Strategic Plan: Area 5 
IIIB1-02 CRC Strategic Plan: Area 5 
IIIB1-03 LRCCD Board Policy and AR 8411 
IIIB1-04 LRCCD Board Policy and AR 8417  

https://drive.google.com/file/d/1xVaG9kdtDlmSLWiU43GR1JjS3UVOldUH/view?usp=sharing
https://drive.google.com/file/d/1IXsYxhbOoeP4VgU_w-fRTnavdWuxnJDu/view?usp=sharing
https://drive.google.com/file/d/1kEqbId6lt-vqlyg4xFbTRvYtNjKwWqRo/view?usp=sharing
https://drive.google.com/file/d/1kJwJ4qPWxAR_CABU9MxlFhQZn0aPRL3m/view?usp=sharing
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IIIB1-05 Facilities Master Plan 
IIIB1-06 LRCCD Administrative Regulation 8417, section 5.3 
IIIB1-07 LRCCD Scheduled Maintenance/Repair Projects 
IIIB1-08 Sample Work Order  
IIIB1-09 Campus Keys and Imron Access card system  
IIIB1-10 ADA Transition Plan  
IIIB1-11 Reporting Door Access Problems 
IIIB1-12 Request for Campus Access 
IIIB1-13 LRCCD Administrative Regulation 8331, section 14.0 
IIIB1-14 Hazardous Incident Reporting 
IIIB1-15 Emergency Operations Plan 
IIIB1-16 LRPD Evacuation Procedures 
IIIB1-17 Health and Safety Committee webpages 
IIIB1-18 LRCCD Reopening Plans 
IIIB1-19 LRCCD Reopening Framework 
IIIB1-20 Fire Technology COVID-19 Reentry Protocols 
IIIB1-21 EMT COVID 19 Reentry Protocols 
IIIB1-22 Medical Assisting COVID-19 Reentry Protocols  
IIIB1-23 LRPD website 
IIIB1-24 LRCCD Transportation Services 
IIIB1-25 LRCCD Emergency Alert System 
IIIB1-26 Student Health and Wellness Services 
IIIB1-27 Health and Safety Minutes March 2016 
IIIB1-28 Smoke-free Campus 
IIIB1-29 LRCCD Wellness Program 
IIIB1-30 Campus Sustainability Committee webpages 
IIIB1-31 Facilities Master Plan, p. 9 
 
III.B.2 
IIIB2-01 LRCCD Board Policy and AR 8417  
IIIB2-02 Facilities Master Plan 
IIIB2-03 Facilities Master Plan, pp. 46-54 
IIIB2-04 Planning Guide 
IIIB2-05 Resource Allocation Guide, p. 5 
IIIB2-06 Automotive Mechanics Technology Program Review, 2019 - Remodel 
IIIB2-07 Inside CRC - Facilities Update, October 2020 
IIIB2-08 Facilities Master Plan, pp. 35-53 
 
III.B.3 
IIIB3-01 LRCCD Board Policy 8417 
IIIB3-02 LRCCD Administrative Regulation 8417 
IIIB3-03 Injury and Illness Prevention Plan 
IIIB3-04 IIP webpage, Sample Safety Inspection Forms 
IIIB3-05 Facilities Management webpage 
IIIB3-06 Maintenance Connection 
IIIB3-07 CCCCO Capital Outlay Report 2021-2022 

https://drive.google.com/file/d/15tg9RW7Bpy7Dm4CaABf8N6H70CFA-dk3/view?usp=sharing
https://drive.google.com/file/d/1kS_pNpFiwvrc-HHRzqE00x1UlnwA9ghA/view?usp=sharing
https://drive.google.com/file/d/1lC6jSWhZ7stPNadlqVrB-4G4OBAia1pq/view?usp=sharing
https://drive.google.com/file/d/1vQ5dP6rE2sZ1irAlzPM6U_aA8ald9nmk/view?usp=sharing
https://drive.google.com/file/d/1kWbTirCr5aJsfudtzRyHE4x2HzXqE1KQ/view?usp=sharing
https://drive.google.com/file/d/1kWL_tG365W1Rc8-7qhJfBpUeqfVGWWYQ/view?usp=sharing
https://drive.google.com/file/d/1lE0ER29TZta0GvA6hX_1t5ViemG3pnwR/view?usp=sharing
https://drive.google.com/file/d/1l4VthjGQdPeQvM4QelIKgsksPpTs7Qot/view?usp=sharing
https://drive.google.com/file/d/1kp3nrPXQT16UEArwcAGn82d6RSyk403N/view?usp=sharing
https://drive.google.com/file/d/1ksL9qnsWpetY24cGJiz-6hBaueMmPSv6/view?usp=sharing
https://drive.google.com/file/d/1JJcRstmzwXgb5YYcnIbPKiePNjroTYcS/view?usp=sharing
https://drive.google.com/file/d/1kXIOj165pTobwuw8PVXkPvX9Y53R3YRE/view?usp=sharing
https://drive.google.com/file/d/1kEVXWZYsznotubpUjGHM7v-DWU4P05m5/view?usp=sharing
https://drive.google.com/file/d/1l95ot7izg8yz4kpTpN3CZuUqUzm8XCNZ/view?usp=sharing
https://drive.google.com/file/d/1SFn8MuNySfbofbuWE3_E1pXdvKGbiwS7/view
https://drive.google.com/file/d/169nlGy9niMWvu1c49_04BW2miZrj8m5M/view?usp=sharing
https://drive.google.com/file/d/1gxDVZxrCZQMD7GgidA_JWfvPhIKz86su/view?usp=sharing
https://drive.google.com/file/d/1ciYhDZiA4iOKrkXXtCKIORXdvtLnCZBW/view?usp=sharing
https://drive.google.com/file/d/1k_zCOtfviUY2H7Ghy3sVmM1qevXx2m5x/view?usp=sharing
https://drive.google.com/file/d/1kePxzGN_rw2TXHYAfsCy7DwejwMFgtGt/view?usp=sharing
https://drive.google.com/file/d/1l0elUGBxVeGXpIB9M5_9hXJklLOeMzb8/view?usp=sharing
https://drive.google.com/file/d/1-5H4kYGq83nUNh8JjG6mW-Tf2Z0vJaLr/view?usp=sharing
https://drive.google.com/file/d/19r2_qmBdY-me2GkuB8fP7vMkwjA38S7H/view?usp=sharing
https://drive.google.com/file/d/1lFYxdDGTKMhO2Ek-yodkmzGrsrJ904DK/view?usp=sharing
https://drive.google.com/file/d/1lPko35pot6qYWRdUUpT2A90QufvI9HDt/view?usp=sharing
https://drive.google.com/file/d/1kxDVbPOODJS6g8fp7xHF12c5imMW1vsx/view?usp=sharing
https://drive.google.com/file/d/1lE2x4bteGKvhC-DA3-TYM6ePkYDPtcKw/view?usp=sharing
https://drive.google.com/file/d/1jgbZlfoXg20TlcNDqzymKn98apq1Gx7I/view?usp=sharing
https://drive.google.com/file/d/1lMbI78eiyoBkiLwEnqNDrCW1ECD7E_IS/view?usp=sharing
https://drive.google.com/file/d/1jiT3jg_JphzFZDD-OnBNgEgHbB-dHzsr/view?usp=sharing
https://drive.google.com/file/d/1kCV2aWVaNmpfJEBcIEdn1uPDH9Dn9ZCc/view?usp=sharing
https://drive.google.com/file/d/1jmj3gQfAoyR9P2ZrW1xHJmqjNt27Ic3g/view?usp=sharing
https://drive.google.com/file/d/1k8ECiA7m2uRdz_4j9V8r5WbS9Z3QMJHk/view?usp=sharing
https://drive.google.com/file/d/1j8gwze0L4AIQnk9jKbxVEYZ4VBLO-D1m/view?usp=sharing
https://drive.google.com/file/d/1jlvsEqY61OwEkA3fjoSXQvSdtZGk7vtd/view?usp=sharing
https://drive.google.com/file/d/1FTYcK-Y7bobPJy3vjBsFF57zNKjA27to/view?usp=sharing
https://drive.google.com/file/d/1FUHVZ2Rv5R-Xo9j6rjy5vHXNwL0PbkVf/view?usp=sharing
https://drive.google.com/file/d/1FZzTQwLvZL-a69JuJgmA_B0Um8Pry23P/view?usp=sharing
https://drive.google.com/file/d/1FebyMMrOd4YXDAMbc79IIliO1NI8vuax/view?usp=sharing
https://drive.google.com/file/d/1FiIVOAOW6hTZYsy9DnUluLRpyh3hKICO/view?usp=sharing
https://drive.google.com/file/d/1FnMfZ6PrGZ8BHf6bytEau7N0Os1aSnIa/view?usp=sharing
https://drive.google.com/file/d/1FpzDrZ14G73jXGI3MJnIGZlu4ZosPONX/view?usp=sharing
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IIIB3-08 Revised Schedule Maintenance and Special Repair  
IIIB3-09 District Safety Committee Meeting minutes July 2020 
 
III.B.4 
IIIB4-01 LRCCD Administrative Regulation 8417 
IIIB4-02 Facilities Master Plan 
IIIB4-03 Strategic Plan 2017-2021 
IIIB4-04 LRCCD Adopted Budget 2019-2020, p. 139 
IIIB4-05 LRCCD Future Construction Projects 
IIIB4-06 LRCCD Adopted Budget 2019-2020, p. 91 
IIIB4-07 LRCCD Adopted Budget 2020-2021, p. 77 
IIIB4-08 LRCCD Citizens’ Bond Oversight Committee 
 
 
 
C. Technology Resources 
 
1. Technology services, professional support, facilities, hardware, and software are 

appropriate and adequate to support the institution’s management and operational 
functions, academic programs, teaching and learning, and support services. 

 
Evidence of Meeting the Standard 

The CRC Technology Master Plan and District Technology Plan outline improvements to 
technology resources, services, and training in support of the mission and strategic goals (IIIC1-
01; IIIC1-02). CRC’s faculty and staff receive technology support and training resources from 
both the District and the College (IIIC1-03; IIIC1-04). The District maintains the major 
technology infrastructure for all four Los Rios Colleges, including network, communications, 
and district-wide instructional and bursar programs, and the College provides direct support to 
academic programs, operations, and support services (IIIC1-05).  

The Information Technology (IT) Department’s service commitment is to “provide all CRC 
employees with the computer system and IT resources necessary to meet the needs of their 
position/assignment” (IIIC1-04). The College supports teaching and learning through a robust 
Distance Education program with training and resources for faculty (IIIC1-06; IIIC1-07). The 
College provides students with necessary technology to accomplish their goals, including access 
to campus labs and technology borrowing programs (IIIC1-08; IIIC1-09). 
 
During spring 2020, the College quickly switched to remote operations due to the COVID-19 
pandemic. The IT, Library, Distance Education, and Tutoring & Academic Support departments 
worked together to provide proactive technology support and services to students, faculty, and 
staff (IIIC1-10). Distance Education provided training for faculty in using the learning 
management system, Canvas, and in online course management strategies to promote student 
success and equity (IIIC1-11). IT staff deployed virtual computer labs to ensure that students 
could continue to access instructional software without interruption (IIIC1-12). The IT and 
Library staff mobilized to check out Chromebooks and laptop computers to students and 
employees to continue their work in the remote environment (IIIC1-13; III1-14). 

https://drive.google.com/file/d/1Fsb9HLkfe50P7Tuxv0ZHJ7PjnHZhp_6m/view?usp=sharing
https://drive.google.com/file/d/1ITyXBgiz2FJQis1v40akf5WdmVYdbKQM/view?usp=sharing
https://drive.google.com/file/d/1jIaqciSODR44blxN6XXXSOXahBCiPazP/view?usp=sharing
https://drive.google.com/file/d/14Ka6qKl0_pX-iV-sb_IVkd-Rwrumzr4L/view?usp=sharing
https://drive.google.com/file/d/1jQeJuKvQovctQg6scZoXduYIGRxE2E3S/view?usp=sharing
https://drive.google.com/file/d/1jUy1P9FjbiIP2gL_4dzTdFX8gU1tKXiJ/view?usp=sharing
https://drive.google.com/file/d/1jY8kBNMgo4hu4fJ6LBtGDhSzjloNlUTT/view?usp=sharing
https://drive.google.com/file/d/1jc1iwQ75P21q9K5pf8voHS-hGtpXzF2G/view?usp=sharing
https://drive.google.com/file/d/1jdt27PXgBM2YPP84wlPt3rdjsWIYfdgp/view?usp=sharing
https://drive.google.com/file/d/1j_RCP17EqMgcg8xIjaBB6vNDfD8fvh-B/view?usp=sharing
https://drive.google.com/file/d/1mOzL1jY4EnBoRbhni-9zMLFU0C_960iG/view?usp=sharing
https://drive.google.com/file/d/1mOzL1jY4EnBoRbhni-9zMLFU0C_960iG/view?usp=sharing
https://drive.google.com/file/d/1Gp0nEm9EGYroSFLeJQ9AVKCPgcG9gcvG/view?usp=sharing
https://drive.google.com/file/d/1leT_1lJ9_IxxrKl0xUetCTCgKE4vt3Uf/view?usp=sharing
https://drive.google.com/file/d/1li8J6dWFK-Jpt-umuFYS9a4JYQNnrAXN/view?usp=sharing
https://drive.google.com/file/d/1JfeEwD2TfMgQ5_0FvVaj-1S5c0qmvDgt/view?usp=sharing
https://drive.google.com/file/d/1li8J6dWFK-Jpt-umuFYS9a4JYQNnrAXN/view?usp=sharing
https://drive.google.com/file/d/1lmqsnTgNWlNRBcc-cdGy5gb7oIKeIn5E/view?usp=sharing
https://drive.google.com/file/d/1lpHP7xMMWLu88L_jJwsaEbdiHFppv-TY/view?usp=sharing
https://drive.google.com/file/d/1lotXdHRzvEdmnxsk9XeS-agJ8vNwj_f6/view?usp=sharing
https://drive.google.com/file/d/11nOHbJjdqqvTkbtDUXLzaiBev-aW7Lrs/view?usp=sharing
https://drive.google.com/file/d/1lvBKWQP5C669z5PGO4ET5ImrwkL5mDDf/view?usp=sharing
https://drive.google.com/file/d/1E03hxtIGY51x3DEqdiBVKWlJOGeku957/view
https://drive.google.com/file/d/1x59HSWac6m7WGJSeBu4JQcwf9BPmlYC0/view?usp=sharing
https://drive.google.com/file/d/1WND6mQBUSzP3EQ4PUbyKidJn9_IUmAN9/view?usp=sharing
https://drive.google.com/file/d/1uHyi21eOa5M6xgrqNwNtPYWFrgjNyOzq/view?usp=sharing
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Analysis and Evaluation 
 
CRC’s IT department maintains office and instructional technology for the College, installing 
and maintaining office and lab hardware, software, and media equipment.  The College acquires 
software licenses and services to meet the needs of instructional and student support programs. 
The College provides support for teaching and learning through the Center for Instructional 
Innovation and online Distance Education Resources. The College supports the technology needs 
of students through computer labs, which are equipped with software used by instructional 
programs. During remote operations due to the pandemic, these supports were shifted to 
accommodate faculty, staff, and students in remote locations. 
 
Departments and areas are able to plan for and request new and upgraded IT resources through 
the College’s Integrated Planning and Resource Allocation processes. During Program Review, 
departments identify needed resources, and submit requests, which are prioritized through the 
Unit Plan. Every two years these requests are reviewed and ranked through the Capital Outlay 
Budget (COB) process (IIIC1-15). The Distance Education and Information Technology (DEIT) 
Committee reviews and ranks technology requests, and submits a prioritized list to the College 
President for review, approval, and funding (IIIC1-16).  
 
 
2. The institution continuously plans for, updates and replaces technology to ensure its 

technological infrastructure, quality and capacity are adequate to support its mission, 
operations, programs, and services. 

 
Evidence of Meeting the Standard 

CRC develops and follows a Technology Master Plan, which maps to the College’s mission and 
Strategic Plan goal areas (IIIC2-01). The Technology plan is vetted through participatory 
governance, and the current plan was adopted in 2021 (IIIC2-02).  During regular operations, the 
College proactively replaces desktop computer systems by using “a usable computer life-cycle 
schedule” articulated in the PC Renewal Plan, however renewal of office desktop computers was 
paused during pandemic-related remote operations while the College and District reevaluated 
computer resources and needs (IIIC2-03; IIIC2-04). The College provides a path for departments 
and programs to plan for and obtain needed technology through the Integrated Planning and 
Resource Allocation processes (IIIC2-05). Technology resources are funded through Capital 
Outlay Budgets on a two-year cycle (IIIC2-06).  

The District Technology Plan details the plans and success indicators for updating and 
maintaining district technology, and the corresponding road map identifies short- and long-term 
actions for technology infrastructure (IIIC2-07; IIIC2-08). The District provides processes for the 
College to request and procure needed technology resources (IIIC2-09). The District uses a 
project management process for implementing new technology within the District (IIIC2-10). 
The District maintains IT infrastructure resources, including network and phone systems, as well 
as core software including the bursar software and learning management system (IIIC2-11).  
 
Analysis and Evaluation 

https://drive.google.com/file/d/1JpRAm22pSo7Su0rj8IPlK0OvYPHAij0g/view?usp=sharing
https://drive.google.com/file/d/1ls5cGX_rsXAcomEC6XQsYos6ZbcznXlT/view?usp=sharing
https://drive.google.com/file/d/1zeHUNYMqAB1STKO0e8LPgJHzOIV4zqqH/view?usp=sharing
https://drive.google.com/file/d/1ly5982nIF8IHBjUbJa3az-Iqz9yQ4PvC/view?usp=sharing
https://drive.google.com/file/d/1m0uFddTLxovaS2V-xjmgGjWgXu5ibjTA/view?usp=sharing
https://drive.google.com/file/d/1m7HQRqNutW_Z1KAR7xlxONLoK6PQMJ6_/view?usp=sharing
https://drive.google.com/file/d/14q45EDA1jM-fctYYElld94hdlN4YtNYg/view?usp=sharing
https://drive.google.com/file/d/1pEB4DOzZVgIVzEASp6exQX2zILt0c5ky/view?usp=sharing
https://drive.google.com/file/d/1M6sxODqdUFA5S-F7OLaV0YXn-wXx5obS/view?usp=sharing
https://drive.google.com/file/d/1mI3_IAAG1JmdIcwHKrNrEfDbbK2Zsohc/view?usp=sharing
https://drive.google.com/file/d/1Jt8AsOWheG5OhmOpBeXex5W3WowRon5Q/view?usp=sharing
https://drive.google.com/file/d/1m8DcglxoaPDvWjVLdK8vDa21SNDFknEJ/view?usp=sharing
https://drive.google.com/file/d/1m90KJ7Q9k-q-u4Y4dSZGbWApavfPyhJv/view?usp=sharing
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CRC continuously plans for, updates and replaces technology to ensure its technological 
infrastructure, quality and capacity are adequate to support its mission, operations, programs, and 
services. The CRC Technology Master Plan identifies short-term initiatives, necessary support, 
and evaluation for technology infrastructure, and is designed to support the needs of departments 
and constituents. Departments and areas are able to further plan for and fulfill technology needs 
through the Integrated Planning and Resource Allocation processes, where they can identify 
needed resources. The Distance Education and Information Technology (DEIT) Committee 
reviews and ranks technology requests. The College has noted that there is further room to 
strengthen the alignment of the Technology Master Plan with the College’s Integrated Planning 
Process to ensure that department and area needs are incorporated into long-term college 
technology planning.  

The District plans for the necessary infrastructure to support the operations, programs, and 
services offered by the College. The College would benefit from closer alignment between local 
and district technology planning, with greater input regarding college-level IT needs. The 
identification of funding sources and maintenance responsibilities for infrastructural purchases 
could also be better clarified. This need for clear coordination of District and College IT 
Planning has become even more salient during remote operations due to the pandemic. College 
and District responses to student and employee technology needs were proactive and broad, but 
also introduced new considerations for future IT planning.  
 
 
3. The institution assures that technology resources at all locations where it offers 

courses, programs, and services are implemented and maintained to assure reliable 
access, safety, and security. 

 
Evidence of Meeting the Standard 
 
Cosumnes River College has a main campus and one center location, and the College maintains 
appropriate staffing to support technology resources at both sites (IIIC3-01). The Information 
Technology (IT) department operates and supports the college’s information technology 
infrastructure including computers, servers, software, databases, printers, networks, network 
applications, and storage devices (IIIC3-02). The IT department identifies a primary specialist 
and backup support for each resource type and campus lab, and the IT department assigns staff 
as a liaison for each Career and Academic Community (CAC) or department area (IIIC3-03; 
IIIC3-04). The College’s Media Services staff maintain instructional multimedia resources at 
both the main campus and Elk Grove Center (EGC) (IIIC3-05).   
 
The District Office Information Technology (DO-IT) department provides and supports CRC’s 
network infrastructure and connectivity, Enterprise Resource Planning applications (ERP), and 
email systems (IIIC3-06). The District uses a single sign-on (SSO) system to provide ease of 
access to students and employees, and to assure that CRC students’ and employees’ data are 
protected (IIIC3-07). Multi-factor authentication through Global Protect is required for remote 
access to district and college networks (IIIC3-08). The College and District have protocols in 
place for granting systems access to ensure data security (IIIC3-09; IIIC3-10).   

https://drive.google.com/file/d/1mNfMAMIxnNfS99QocG2xnRwWBhnLNKZ_/view?usp=sharing
https://drive.google.com/file/d/1_Ix_xS9g9SirU2geXxNGolvt-nRDtLpZ/view?usp=sharing
https://drive.google.com/file/d/1H3HaS7b-s0UccS1NNNdg77zHZmn40vsv/view?usp=sharing
https://drive.google.com/file/d/1e2YAxqqFNLK2XsDkW4mVxRfiwb-BV7Ba/view?usp=sharing
https://drive.google.com/file/d/1mP2q-GKgicAsjqPJZEZ6S3KGdg0RX-Oe/view?usp=sharing
https://drive.google.com/file/d/1mVrmu-SiF8chsE8TYkCywwozLsAU9HzB/view?usp=sharing
https://drive.google.com/file/d/1tqX9_TjOPz0v2wAjIluRHhX6FEkasQEb/view?usp=sharing
https://drive.google.com/file/d/1JyWQjA1zFLq9iXlmnpWqzPWGIweO6WaR/view?usp=sharing
https://drive.google.com/file/d/1Jz4jXXYAMujzz0RKsZ_wgg-3ct6nFBTq/view?usp=sharing
https://drive.google.com/file/d/1mY1mOx1CIibvUf2AmUfpA3toGJGIRbIj/view?usp=sharing
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The College runs regular security updates for technology and systems and patches all desktop 
computers (IIIC3-11). IT staff install antivirus and desktop security to assure that systems are 
reliable and secured (IIIC3-12). The Information Security Office regularly sends reminders to the 
College about email safety (IIIC3-13).  A strategy of CRC’s Master Technology Plan is to 
increase security by continuing to scan networks for high-risk data and secure that data with 
encryption (IIIC3-14).  

The District Technology Plan outlines goals for improving the network infrastructure for its 
colleges and centers to improve reliability and access (IIIC3-15). The College has a PC Renewal 
Plan to evaluate and proactively replace desktop computers (IIIC3-16). 
 
Analysis and Evaluation 
 
Cosumnes River College technology resources are implemented and maintained to assure 
reliable access, safety, and security.  For courses offered at select correctional facilities, course 
technology is not allowed by the facilities, so all course materials are provided in hard copy. The 
College and District evaluate all technology systems for security risks before they are connected 
to the district’s core network. CRC IT staff work with the District Office Security Network 
Administrator to ensure that all security system hardening has been implemented and the systems 
are secured behind the District’s security perimeter and firewalls. The College and District 
Technology Plans identify ongoing strategies to maintain reliable, safe, and secure technology 
solutions. 
 
 
4. The institution provides appropriate instruction and support for faculty, staff, 

students, and administrators, in the effective use of technology and technology 
systems related to its programs, services, and institutional operations. 

 
Evidence of Meeting the Standard 

Cosumnes River College maintains Information Technology (IT) staff who provide technical 
assistance to all college faculty and classified professional staff (IIIC4-01). The College’s Media 
Services staff provide support and training to faculty and staff in the use of audio, visual, and 
multimedia technology (IIIC4-02). Distance Education (DE) Coordinators and an Online Course 
Design Coordinator provide training and support for faculty in the use of instructional 
technology, including the district-wide learning management system, Canvas (IIIC4-03). DE 
Coordinators have created orientations to Canvas and a Canvas overview that faculty can embed 
in their courses to help support students (IIIC4-04).  

The College provides students, faculty, classified professional staff, and administrators with easy 
access to request support and assistance with using technology and technology systems, 
including the IT and Media Services Helpdesk for faculty and staff, the Student Tech Helpdesk, 
and the district Technology Help Desk (IIIC4-05; IIIC4-06; IIIC4-07). The College also has 
Instructional Assistants (IAs), who are responsible for maintaining technology in campus labs, 
and who provide technical support to students. 

https://drive.google.com/file/d/1rY8P-uKdlJ0CKbn21WQzp2yn-1_xthx2/view?usp=sharing
https://drive.google.com/file/d/1LLKYGVOcrTK9yx4QR_rqtZblkSMCk0zf/view?usp=sharing
https://drive.google.com/file/d/1_n1GkZdy3tVR7LM-wN5QNSQSBc_0mM7C/view?usp=sharing
https://drive.google.com/file/d/1maFvTEn5y2z5e7JAJS-MPSJPlx6hvw16/view?usp=sharing
https://drive.google.com/file/d/1m_zcF0kmjG3pWd5l5--7jJiB4Z7yvDt0/view?usp=sharing
https://drive.google.com/file/d/1LIJ_NFPm9vz2c5gnUH5jZpa1jjCrDQY8/view?usp=sharing
https://drive.google.com/file/d/1SItHV_Qr7XUuqYcV1Oglm-CnNCOLf1AB/view?usp=sharing
https://drive.google.com/file/d/1SwLIIg_R9iiPLDj2uIBOEh3Vx1Fjvb_W/view?usp=sharing
https://drive.google.com/file/d/1b3t4u71txHlsUzK3wzo54hptFt0bc26x/view?usp=sharing
https://drive.google.com/file/d/1JMGDTG1n6CO9V2l0YlJhvqqLRqKrelQE/view?usp=sharing
https://drive.google.com/file/d/1mblKhB_SRmiwmUkywP3SSRgqeSFQKcH0/view?usp=sharing
https://drive.google.com/file/d/1mdb5JwyPm8mERuQqr-duiLx36VHH5S57/view?usp=sharing
https://drive.google.com/file/d/1mhVHPe55MopQsy5cvccSM5fs_H7oGzRv/view?usp=sharing


129 

CRC provides training guides and instructions on our public and employee websites to allow 
faculty, staff, students, and administrators to be self-reliant in learning CRC technology and 
technology systems. The College IT staff and DE faculty also provide in-person and online 
training during flex workshops and throughout the semester. Below is a sampling of training and 
support on technology the College provides:  

• Prepare for Online Learning (Self-assessment & readiness tutorials) (IIIC4-08) 
• CRC Online Education Resources - Learn Canvas (IIIC4-09) 
• CRC Professional Development Workshops on Zoom, Canvas, and more (IIIC4-10) 
• Media Services: Quick Guides Example (IIIC4-11) 
• Information Technology: How to… (IIIC4-12) 
• Distance Education Drop-in Support (IIIC4-13) 

The College and District IT departments provide training, procedures, and support through 
detailed instructions, quick guides, and online training to ensure that there is effective use of 
technology resources and applications. The College and District also communicate regarding 
system outages, important technology updates, and new resources so that faculty and classified 
professionals are prepared for teaching and supporting students (IIIC4-14;  IIIC4-15; IIIC4-16). 
The District office supports our network connectivity, Enterprise Resource Planning (ERP) 
applications, and email systems (IIIC4-17).  

During remote operations due to the COVID-19 pandemic, the College and District increased 
technology support to students, faculty, and staff. The District developed a plan for centralized 
student technical support, which included a Tech Support hotline that students could call for 
assistance with technology for their courses (IIIC4-18). The College created a Student Tech Help 
resource page, with a technology FAQ, and the opportunity to schedule one-on-one tech support 
appointments by phone or Zoom (IIIC4-06). The College supported faculty in the transition to 
online learning through robust professional development offerings and drop-in support, and the 
DE Coordinators, Online Course Design Coordinator, and staff launched the Online Education 
Support Resources website for faculty, staff, and administrators on using technology for 
instructional and administrative purposes (IIIC4-19; IIIC4-09). 
 
Analysis and Evaluation 

CRC provides appropriate and varied support and training in the effective use of technology and 
technology systems to support faculty, staff, students, and administrators. The IT department 
provides support and guidance to the College in the uses of technology to support learning and 
instruction. IT staff provide technical assistance to all college faculty and staff, and operate and 
support the College’s information technology infrastructure, including computers, servers, 
software, databases, printers, networks, network applications, and storage devices. Media 
Services provides support to faculty and staff in audio, visual and multimedia technology to 
assist in enhanced education and student success.  

The Distance Education team has created a collection of resources to support faculty and staff in 
the use of technology. Due to the COVID-19 pandemic, there were more faculty teaching online 
than ever, and DE support was overloaded at current staffing levels. As the College anticipates 

https://drive.google.com/file/d/1mmEJu49C-_9v-IrOFEpE16VK6QbAuelI/view?usp=sharing
https://drive.google.com/file/d/1dqopZWp3sLEJX3IjNin1a7Bf9KXTkL9V/view?usp=sharing
https://drive.google.com/file/d/1msEEAgeku42wu3jJG-yZBAin_f8v1jqD/view?usp=sharing
https://drive.google.com/file/d/1mtQ5Rqt241eQxN8VgUYBTynax_TKoEq_/view?usp=sharing
https://drive.google.com/file/d/1mvXGATe-3BQNN9YuNKsDpDD3aN_w__e8/view?usp=sharing
https://drive.google.com/file/d/1mxA-SpxzRNr6_0WqRG7Y4YwAo9zVJzKc/view?usp=sharing
https://drive.google.com/file/d/1Ptic_iGIgDWDt3zXa-k4JpTW__ZtM-D5/view
https://drive.google.com/file/d/1Pcw1PhDovtuIxw-G6RR11H-l2STMBFUG/view
https://drive.google.com/file/d/1n-76BKOXVK-LzFr-5WoQZeBwOfXJLocw/view?usp=sharing
https://drive.google.com/file/d/1n4qTIRiNRLSDQ82lUyBxH-BVuWmSiSGi/view?usp=sharing
https://drive.google.com/file/d/1K1tve6e3eB25Nw82ED9riIPOWzEkwX6B/view?usp=sharing
https://drive.google.com/file/d/1mdb5JwyPm8mERuQqr-duiLx36VHH5S57/view?usp=sharing
https://drive.google.com/file/d/1yYnboTIAw14ino9dtbXaqKbLJYFcc_Us/view?usp=sharing
https://drive.google.com/file/d/1dqopZWp3sLEJX3IjNin1a7Bf9KXTkL9V/view?usp=sharing
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increased and ongoing use of distance education as a standard mode of operation, it will monitor 
staffing needs in order to ensure that sufficient support remains available. 
 
 
5. The institution has policies and procedures that guide the appropriate use of 

technology in the teaching and learning processes. 
 
Evidence of Meeting the Standard 
 
Los Rios District Policies and Regulations detail standards for instructional and administrative 
computer usage, information and communication technology accessibility, and distance 
education (IIIC5-01; IIIC5-02; IIIC5-03). The College and District Information Technology 
departments provide procedures to guide the appropriate use of technology (IIIC5-04; IIIC5-05). 
The College also provides distance education training and resources for faculty to improve the 
use of technology in teaching and learning (IIIC5-06; IIIC5-07; IIIC5-08).  

District policies require that faculty and staff “maintain an environment conducive to learning” 
(IIIC5-09). Board Regulation 7831 details the responsibilities of users to maintain the privacy 
and confidentiality and proper use of district technology (IIIC5-09). Board Policy further 
outlines the responsibility and means by which the District will ensure accessibility of 
technology including “provid[ing] websites, learning management systems, course materials, 
documents, and business applications that are usable by all current and future students, faculty, 
staff, and other constituents” (IIIC5-02). Technology is a critical component of teaching and 
learning, facilitating the delivery of distance education and enhancing in-person courses. Board 
Policy 7145 details the appropriate use of technology for online, hybrid, and interactive courses 
(IIIC5-03). 
 
During the COVID-19 pandemic, nearly all courses were transitioned to fully online learning, 
and the Distance Education department provided extensive training and support to assist faculty 
with this unprecedented transition (IIIC5-10). The DEIT and Academic Senate promoted 
equitable teaching practices, such as the recommendation for a “cameras-optional” approach to 
online learning that was adopted by the Academic Senate (IIIC5-11; IIIC5-12). 
 
Analysis and Evaluation 
 
Cosumnes River College and the Los Rios Community College District have policies and 
procedures that guide the appropriate use of technology in the teaching and learning processes. 
The CRC Distance Education team and Distance Education and Information Technology (DEIT) 
Committee promote good practices in the use of technology to support teaching and learning at 
the College. The Center for Instructional Innovation (CI2), led by the Distance Education (DE) 
Coordinators, “is available as a resource for faculty and staff to learn about new and emerging 
instructional innovation, develop technology skills or create professional audio, video, and media 
recordings for use in CRC distance education courses” (IIIC5-06). 
 
 
Conclusions on Standard III.C. Technology Resources 

https://drive.google.com/file/d/1K2QyY3ukIQT7fuOM8zi_5woEoNB2OVMg/view?usp=sharing
https://drive.google.com/file/d/1n82xB_k_KOQ5J7VnZK4Yvcw0mhnCAraE/view?usp=sharing
https://drive.google.com/file/d/1n9R0gkZ9oYwk5MViBHaYbToY0WN8Qk3l/view?usp=sharing
https://drive.google.com/file/d/1bk6M2By7GZmhfwO-9TPhUruo_6y4AphK/view?usp=sharing
https://drive.google.com/file/d/1IeM0C33PaLTPENis1bdr7930ZhQ8GrDr/view?usp=sharing
https://drive.google.com/file/d/1g-piW-SvH-DN1pWQW243oQqFvYjN-_jD/view?usp=sharing
https://drive.google.com/file/d/1nIh6b5yrm18uVWFUBpSPjJqO4KlX-NWr/view?usp=sharing
https://drive.google.com/file/d/1nUnig6WGyYK17a__eODqMOm5korXJGGS/view?usp=sharing
https://drive.google.com/file/d/1ncJAXrg8V-pJ57fe65ujJg8QDQZYzVXT/view?usp=sharing
https://drive.google.com/file/d/1ncJAXrg8V-pJ57fe65ujJg8QDQZYzVXT/view?usp=sharing
https://drive.google.com/file/d/1n82xB_k_KOQ5J7VnZK4Yvcw0mhnCAraE/view?usp=sharing
https://drive.google.com/file/d/1n9R0gkZ9oYwk5MViBHaYbToY0WN8Qk3l/view?usp=sharing
https://drive.google.com/file/d/1QZVr9sZtd55KxIG6wUE3TPKno_fUN34m/view?usp=sharing
https://drive.google.com/file/d/1nlR-8tSwaL65NvjHbWABjUc173Nwtv7g/view?usp=sharing
https://drive.google.com/file/d/1racZ1TxIn5bzoaep_74HyuUY0eyhRO57/view?usp=sharing
https://drive.google.com/file/d/1g-piW-SvH-DN1pWQW243oQqFvYjN-_jD/view?usp=sharing
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Cosumnes River College and the Los Rios Community College District provide appropriate 
technology resources to support the educational and operational needs of students and 
employees. The College and District maintain reliable access, safety, and security of technology 
resources, and plan for ongoing maintenance and improvements through college and district 
planning processes. The District outlines policies regarding the appropriate use of technology, 
which are followed by faculty, staff, and managers. The College provides training and support 
for faculty, staff, and students when using college technology. During the move to remote 
operations due to the pandemic, the College has maintained and enhanced support so that 
students and faculty can succeed in an online learning environment. The College and District are 
continuing to refine planning processes to ensure collaboration, support, and resources necessary 
to accomplish the college’s mission.  
 
Improvement Plan(s)  
 
None 
 
Evidence List  
 
III.C.1 
IIIC1-01 CRC Technology Plan 2020-2022 
IIIC1-02 LRCCD Technology Plan 
IIIC1-03 LRCCD Information Technology site 
IIIC1-04 CRC Information Technology webpages 
IIIC1-05 CAC IT Tech Support 
IIIC1-06 Distance Education webpages  
IIIC1-07 Online Education Resources site 
IIIC1-08 Computer Labs webpages 
IIIC1-09 Chromebook Library Answers 
IIIC1-10 Online Learning and Technology Research Guide 
IIIC1-11 Online Education Support email 
IIIC1-12 Online Remote Labs, Spring 2021 
IIIC1-13 Technology Available for Students email  
IIIC1-14 Employees Needing Technology Request form 
IIIC1-15 COB Process Memo 
IIIC1-16 Resource Allocation Guide, p.5 
 
III.C.2 
IIIC2-01 CRC Technology Plan 2020-2022 
IIIC2-02 DEIT Committee Minutes 03/04/21 
IIIC2-03 PC Renewal Plan 
IIIC2-04 PC Renewal Remote Operations 
IIIC2-05 Planning Guide 
IIIC2-06 Capital Outlay Budget Process 
IIIC2-07 LRCCD Technology Plan 
IIIC2-08 District Technology Plan Road Map 
IIIC2-09 LRCCD IT Procurement Process 

https://drive.google.com/file/d/1mOzL1jY4EnBoRbhni-9zMLFU0C_960iG/view?usp=sharing
https://drive.google.com/file/d/1Gp0nEm9EGYroSFLeJQ9AVKCPgcG9gcvG/view?usp=sharing
https://drive.google.com/file/d/1leT_1lJ9_IxxrKl0xUetCTCgKE4vt3Uf/view?usp=sharing
https://drive.google.com/file/d/1li8J6dWFK-Jpt-umuFYS9a4JYQNnrAXN/view?usp=sharing
https://drive.google.com/file/d/1JfeEwD2TfMgQ5_0FvVaj-1S5c0qmvDgt/view?usp=sharing
https://drive.google.com/file/d/1lmqsnTgNWlNRBcc-cdGy5gb7oIKeIn5E/view?usp=sharing
https://drive.google.com/file/d/1lpHP7xMMWLu88L_jJwsaEbdiHFppv-TY/view?usp=sharing
https://drive.google.com/file/d/1lotXdHRzvEdmnxsk9XeS-agJ8vNwj_f6/view?usp=sharing
https://drive.google.com/file/d/11nOHbJjdqqvTkbtDUXLzaiBev-aW7Lrs/view?usp=sharing
https://drive.google.com/file/d/1lvBKWQP5C669z5PGO4ET5ImrwkL5mDDf/view?usp=sharing
https://drive.google.com/file/d/1E03hxtIGY51x3DEqdiBVKWlJOGeku957/view
https://drive.google.com/file/d/1x59HSWac6m7WGJSeBu4JQcwf9BPmlYC0/view?usp=sharing
https://drive.google.com/file/d/1WND6mQBUSzP3EQ4PUbyKidJn9_IUmAN9/view?usp=sharing
https://drive.google.com/file/d/1uHyi21eOa5M6xgrqNwNtPYWFrgjNyOzq/view?usp=sharing
https://drive.google.com/file/d/1JpRAm22pSo7Su0rj8IPlK0OvYPHAij0g/view?usp=sharing
https://drive.google.com/file/d/1ls5cGX_rsXAcomEC6XQsYos6ZbcznXlT/view?usp=sharing
https://drive.google.com/file/d/1zeHUNYMqAB1STKO0e8LPgJHzOIV4zqqH/view?usp=sharing
https://drive.google.com/file/d/1ly5982nIF8IHBjUbJa3az-Iqz9yQ4PvC/view?usp=sharing
https://drive.google.com/file/d/1m0uFddTLxovaS2V-xjmgGjWgXu5ibjTA/view?usp=sharing
https://drive.google.com/file/d/1m7HQRqNutW_Z1KAR7xlxONLoK6PQMJ6_/view?usp=sharing
https://drive.google.com/file/d/14q45EDA1jM-fctYYElld94hdlN4YtNYg/view?usp=sharing
https://drive.google.com/file/d/1pEB4DOzZVgIVzEASp6exQX2zILt0c5ky/view?usp=sharing
https://drive.google.com/file/d/1M6sxODqdUFA5S-F7OLaV0YXn-wXx5obS/view?usp=sharing
https://drive.google.com/file/d/1mI3_IAAG1JmdIcwHKrNrEfDbbK2Zsohc/view?usp=sharing
https://drive.google.com/file/d/1Jt8AsOWheG5OhmOpBeXex5W3WowRon5Q/view?usp=sharing
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IIIC2-10 LRCCD Project Management process 
IIIC2-11 LRCCD Infrastructure Architecture 
 
III.C.3 
IIIC3-01 IT Staff Contact List 
IIIC3-02 CRC Information Technology webpages 
IIIC3-03 IT Specialists & Analysts Support Areas 
IIIC3-04 CAC IT Tech Support 
IIIC3-05 Media Services webpages 
IIIC3-06 LRCCD Org Chart 
IIIC3-07 SSO Applications 
IIIC3-08 Global Protect Instructions 
IIIC3-09 CRC VPN Request Instructions  
IIIC3-10 LRCCD Systems Access Request 
IIIC3-11 Computer Maintenance Schedule Patching 
IIIC3-12 ISO Committee Meeting Notes February 2018 
IIIC3-13 ISO Email Safety Reminder 
IIIC3-14 CRC Technology Plan, p. 17 
IIIC3-15 LRCCD Technology Plan, p.7 
IIIC3-16 PC Renewal Plan 

III.C.4 
IIIC4-01 IT Staff Contact List 
IIIC4-02 Media Services webpages 
IIIC4-03 Distance Education webpages 
IIIC4-04 Online Education Canvas Orientation 
IIIC4-05 IT and Media Services Helpdesk 
IIIC4-06 Student Tech Helpdesk 
IIIC4-07 LRCCD IT Help Desk 
IIIC4-08 Prepare for Online Learning (Self-assessment & readiness tutorials)  
IIIC4-09 CRC Online Education Resources 
IIIC4-10 CRC Professional Development Workshops on Zoom, Canvas, and more  
IIIC4-11 Media Services: Quick Guides Example 
IIIC4-12 Information Technology: How to…  
IIIC4-13 Distance Education Drop-in Support 
IIIC4-14 LRCCD Service Desk Bulletin 
IIIC4-15 LRCCD Technology Alert email 
IIIC4-16 Information Security webpages 
IIIC4-17 LRCCD Org Chart 
IIIC4-18 LRCCD Centralized Student Tech Support 
IIIC4-19 Online Education Support email 

III.C.5 
IIIC5-01 LRCCD Board Policy and AR 7800 Series 
IIIC5-02 LRCCD Board Policy and AR 7136 
IIIC5-03 LRCCD Board Policy and AR 7145 
IIIC5-04 CRC Information Technology webpages 

https://drive.google.com/file/d/1m8DcglxoaPDvWjVLdK8vDa21SNDFknEJ/view?usp=sharing
https://drive.google.com/file/d/1m90KJ7Q9k-q-u4Y4dSZGbWApavfPyhJv/view?usp=sharing
https://drive.google.com/file/d/1mNfMAMIxnNfS99QocG2xnRwWBhnLNKZ_/view?usp=sharing
https://drive.google.com/file/d/1_Ix_xS9g9SirU2geXxNGolvt-nRDtLpZ/view?usp=sharing
https://drive.google.com/file/d/1H3HaS7b-s0UccS1NNNdg77zHZmn40vsv/view?usp=sharing
https://drive.google.com/file/d/1e2YAxqqFNLK2XsDkW4mVxRfiwb-BV7Ba/view?usp=sharing
https://drive.google.com/file/d/1mP2q-GKgicAsjqPJZEZ6S3KGdg0RX-Oe/view?usp=sharing
https://drive.google.com/file/d/1mVrmu-SiF8chsE8TYkCywwozLsAU9HzB/view?usp=sharing
https://drive.google.com/file/d/1tqX9_TjOPz0v2wAjIluRHhX6FEkasQEb/view?usp=sharing
https://drive.google.com/file/d/1JyWQjA1zFLq9iXlmnpWqzPWGIweO6WaR/view?usp=sharing
https://drive.google.com/file/d/1Jz4jXXYAMujzz0RKsZ_wgg-3ct6nFBTq/view?usp=sharing
https://drive.google.com/file/d/1mY1mOx1CIibvUf2AmUfpA3toGJGIRbIj/view?usp=sharing
https://drive.google.com/file/d/1rY8P-uKdlJ0CKbn21WQzp2yn-1_xthx2/view?usp=sharing
https://drive.google.com/file/d/1LLKYGVOcrTK9yx4QR_rqtZblkSMCk0zf/view?usp=sharing
https://drive.google.com/file/d/1_n1GkZdy3tVR7LM-wN5QNSQSBc_0mM7C/view?usp=sharing
https://drive.google.com/file/d/1maFvTEn5y2z5e7JAJS-MPSJPlx6hvw16/view?usp=sharing
https://drive.google.com/file/d/1m_zcF0kmjG3pWd5l5--7jJiB4Z7yvDt0/view?usp=sharing
https://drive.google.com/file/d/1LIJ_NFPm9vz2c5gnUH5jZpa1jjCrDQY8/view?usp=sharing
https://drive.google.com/file/d/1SItHV_Qr7XUuqYcV1Oglm-CnNCOLf1AB/view?usp=sharing
https://drive.google.com/file/d/1SwLIIg_R9iiPLDj2uIBOEh3Vx1Fjvb_W/view?usp=sharing
https://drive.google.com/file/d/1b3t4u71txHlsUzK3wzo54hptFt0bc26x/view?usp=sharing
https://drive.google.com/file/d/1JMGDTG1n6CO9V2l0YlJhvqqLRqKrelQE/view?usp=sharing
https://drive.google.com/file/d/1mblKhB_SRmiwmUkywP3SSRgqeSFQKcH0/view?usp=sharing
https://drive.google.com/file/d/1mdb5JwyPm8mERuQqr-duiLx36VHH5S57/view?usp=sharing
https://drive.google.com/file/d/1mhVHPe55MopQsy5cvccSM5fs_H7oGzRv/view?usp=sharing
https://drive.google.com/file/d/1mmEJu49C-_9v-IrOFEpE16VK6QbAuelI/view?usp=sharing
https://drive.google.com/file/d/1dqopZWp3sLEJX3IjNin1a7Bf9KXTkL9V/view?usp=sharing
https://drive.google.com/file/d/1msEEAgeku42wu3jJG-yZBAin_f8v1jqD/view?usp=sharing
https://drive.google.com/file/d/1mtQ5Rqt241eQxN8VgUYBTynax_TKoEq_/view?usp=sharing
https://drive.google.com/file/d/1mvXGATe-3BQNN9YuNKsDpDD3aN_w__e8/view?usp=sharing
https://drive.google.com/file/d/1mxA-SpxzRNr6_0WqRG7Y4YwAo9zVJzKc/view?usp=sharing
https://drive.google.com/file/d/1Ptic_iGIgDWDt3zXa-k4JpTW__ZtM-D5/view
https://drive.google.com/file/d/1Pcw1PhDovtuIxw-G6RR11H-l2STMBFUG/view
https://drive.google.com/file/d/1n-76BKOXVK-LzFr-5WoQZeBwOfXJLocw/view?usp=sharing
https://drive.google.com/file/d/1n4qTIRiNRLSDQ82lUyBxH-BVuWmSiSGi/view?usp=sharing
https://drive.google.com/file/d/1K1tve6e3eB25Nw82ED9riIPOWzEkwX6B/view?usp=sharing
https://drive.google.com/file/d/1yYnboTIAw14ino9dtbXaqKbLJYFcc_Us/view?usp=sharing
https://drive.google.com/file/d/1K2QyY3ukIQT7fuOM8zi_5woEoNB2OVMg/view?usp=sharing
https://drive.google.com/file/d/1n82xB_k_KOQ5J7VnZK4Yvcw0mhnCAraE/view?usp=sharing
https://drive.google.com/file/d/1n9R0gkZ9oYwk5MViBHaYbToY0WN8Qk3l/view?usp=sharing
https://drive.google.com/file/d/1bk6M2By7GZmhfwO-9TPhUruo_6y4AphK/view?usp=sharing
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IIIC5-05 LRCCD Information Technology site 
IIIC5-06 Distance Education webpages 
IIIC5-07 Distance Education and Information Technology (DEIT) Committee 
IIIC5-08 LRCCD Education and Technology Committee 
IIIC5-09 LRCCD Board Policy and AR 7831 
IIIC5-10 Online Education Resources site 
IIIC5-11 Resolution Supporting Cameras-Optional Approach 
IIIC5-12 Academic Senate Minutes February 2021 
 
 
 
D. Financial Resources 
 
Planning 
 
1. Financial resources are sufficient to support and sustain student learning programs and 

services and improve institutional effectiveness.  The distribution of resources supports 
the development, maintenance, allocation and reallocation, and enhancement of programs 
and services.  The institution plans and manages its financial affairs with integrity and in 
a manner that ensures financial stability. (ER 18) 

 
Evidence of Meeting the Standard 

As a member of the Los Rios Community College District, the College’s allocation of resources 
for instruction and student services is determined through a formulaic process at the District and 
codified in an annual budget (IIID1-01). The District uses a “bucket” model for financial 
resource allocation, which ensures the faculty bargaining unit receives a proportionate share of 
80% of certain new or increased unrestricted revenue which is above an established base amount 
(IIID1-02). The remaining 20% goes toward operational costs of the District. 

The District manages its financial affairs to weather external economic instabilities, such as the 
recent global pandemic, through an X/Y/Z budgeting process (IIID1-03).  Spending is held to the 
most conservative level of “X,” yet the board can authorize spending to the most liberal level of 
“Z,” should conditions become more favorable. Further, the District maintains undistributed or 
contingency reserves at a consistent level to maintain ongoing financial stability (IIID1-04). The 
District has adopted a 5.8% general fund reserve for the 20-21 LRCCD Budget, exceeding the 
minimum requirements set forth by the California Community Colleges Chancellor’s Office 
(CCCCO) (IIID1-05). 

Distribution of funds at the college level is informed by the College’s stated mission of being “a 
student-centered, open access community college dedicated to preparing students for an ever-
changing future” (IIID1-06). The College’s varied offerings enable diverse students to earn 
certificates and degrees, transfer to other institutions, or accomplish other ongoing life 
aspirations. Departmental allocations are made in conjunction with the processes outlined in the 
CRC Resource Allocation Guide (IIID1-07). 
 
 

https://drive.google.com/file/d/1IeM0C33PaLTPENis1bdr7930ZhQ8GrDr/view?usp=sharing
https://drive.google.com/file/d/1g-piW-SvH-DN1pWQW243oQqFvYjN-_jD/view?usp=sharing
https://drive.google.com/file/d/1nIh6b5yrm18uVWFUBpSPjJqO4KlX-NWr/view?usp=sharing
https://drive.google.com/file/d/1nUnig6WGyYK17a__eODqMOm5korXJGGS/view?usp=sharing
https://drive.google.com/file/d/1ncJAXrg8V-pJ57fe65ujJg8QDQZYzVXT/view?usp=sharing
https://drive.google.com/file/d/1QZVr9sZtd55KxIG6wUE3TPKno_fUN34m/view?usp=sharing
https://drive.google.com/file/d/1nlR-8tSwaL65NvjHbWABjUc173Nwtv7g/view?usp=sharing
https://drive.google.com/file/d/1racZ1TxIn5bzoaep_74HyuUY0eyhRO57/view?usp=sharing
https://drive.google.com/file/d/1hlA92aFpiPMVI2HPQ8vEUso6eeEoxcfb/view?usp=sharing
https://drive.google.com/file/d/1vmL-oaJxFE0m8S_Iii5q74wbN-YXIs6H/view?usp=sharing
https://drive.google.com/file/d/1vpYD0tbxs5XmNgwHS0COwf6QdrV3vywR/view?usp=sharing
https://drive.google.com/file/d/1KZVN1IYprFP8rA5rpN5rmvvgkpUeOZ4z/view?usp=sharing
https://drive.google.com/file/d/1vwcRcaM1-iEQkJ6XsOjyW1dWxOa1G6T_/view?usp=sharing
https://drive.google.com/file/d/13dywvvg_x9RDA2mnnsu6MSSunGtThAmQ/view?usp=sharing
https://drive.google.com/file/d/1vvNf8iLR5rcrpEexwtSJayCxIANg6Cry/view?usp=sharing
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Analysis and Evaluation 
 
The District’s formulaic process of resource allocation ensures resources are sufficient to 
maintain institutional effectiveness. The District’s budget allocation processes promote fairness 
and equity of distribution based on gross square footage, weekly student contact hours (WSCH), 
number of full-time equivalent employees, and other factors. The District’s X/Y/Z budgeting 
process ensures financial stability and responsiveness to external economic conditions. 
Distribution of those resources at the college level is integrated with the college’s planning 
process and participatory governance structures as outlined in the College’s Resource Allocation 
Guide (IIID1-08). 
 
 
2. The institution’s mission and goals are the foundation for financial planning, and 

financial planning is integrated with and supports all institutional planning.  The 
institution has policies and procedures to ensure sound financial practices and financial 
stability.  Appropriate financial information is disseminated throughout the institution 
in a timely manner. 

 
Evidence of Meeting the Standard 

The District’s annual budget reflects and affirms the district mission, values, and strategic goals 
(IIID2-01). The District values employees, diversity, relationships, and making students our 
highest priority. Resources are allocated to maintain these values and execute the five goals of 
the District Strategic Plan (IIID2-01). The District provides budget updates regularly during 
Board of Trustees meetings, Participatory Governance Council meetings, and directly with all 
district employees through email updates (IIID2-02). 

Cosumnes River College’s mission is to be “a student-centered, open-access community college 
dedicated to preparing students for an ever changing future. CRC courses and programs 
empower our diverse students to earn certificates or degrees, transfer to other educational 
institutions, or attain other lifelong academic or career aspirations” (IIID2-03). To accomplish its 
mission, the College has outlined five overarching goals in the Strategic Plan (IIID2-04). CRC’s 
overarching goals align with those of the District’s Strategic Plan (IIID2-05).  

The College’s mission and goals are integrated into the Program Review and resource allocation 
processes (IIID2-06). When completing Program Review, departments assess the health of their 
programs and identify future improvements and resources needed to accomplish them. These are 
listed as planning agenda items and resource requests for physical, human, technology or 
financial resources are attached to planning agenda items in Program Review. These are then 
ranked and submitted for funding through the Unit Plan. Planning agenda items and resource 
requests identify the college strategic goal areas that they will further (IIID2-07). 

CRC’s Resource Allocation Guide lays out the processes by which resources are requested and 
administered (IIID2-08).  The Resources Committee reviews and prioritizes requests for capital 
outlay and instructional technology every two years. The Vice President of Administrative 
Services sends the Capital Outlay Budget (COB) and Instructional Technology Master Budget 
(ITMB) memo to the entire college to ensure all are apprised of processes and deadlines (IIID2-

https://drive.google.com/file/d/1vtd222laBE6SLY2dJOmhqSKkHax3z-z7/view?usp=sharing
https://drive.google.com/file/d/1w1XsaYRnJazl30fC04W3bRQNqxU4T8No/view?usp=sharing
https://drive.google.com/file/d/1w1XsaYRnJazl30fC04W3bRQNqxU4T8No/view?usp=sharing
https://drive.google.com/file/d/1pMe4oX8nE2_ogNb62R6cad1y8KncIWAf/view?usp=sharing
https://drive.google.com/file/d/1HQm-ZgBERbRuQV6nvnkP7LaNwlETrLB5/view?usp=sharing
https://drive.google.com/file/d/1GpCZxXx91lpoZXOVa6cfI_b3hpNBjCdL/view?usp=sharing
https://drive.google.com/file/d/1vwouNkHwFqVQtCfLy_tkQrxIdj2RMDSv/view?usp=sharing
https://drive.google.com/file/d/1w3MVhxbVEhTe4JfQsfcHsXHHhNdjjviK/view?usp=sharing
https://drive.google.com/file/d/11VL8hzInIe6av9i6NDaVhJmVof7XyVNv/view?usp=sharing
https://drive.google.com/file/d/1rgY8Xn6y3mD8eipqXSNmEmtDhHlYD16y/view?usp=sharing
https://drive.google.com/file/d/1usA2LLcUeFKvjZBYn3pXC6diZxoF-R2O/view?usp=sharing
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09). When departments and areas submit resource requests, they articulate how the request 
supports a Strategic Plan Goal area (IIID2-10). The Strategic Plan describes the strategies by 
which the College will accomplish its mission. The results of the resource prioritization process 
are sent to the college president for approval, and the list is disseminated college-wide to begin 
the procurement process (IIID2-11). 
 
Analysis and Evaluation 
 
The institution’s mission and goals are fully aligned with the goals of the District. These goals 
are embedded in integrated planning and resource allocation processes, and form the foundation 
of financial planning. The District budget and College’s Program Review processes are mapped 
to strategic goal areas. The College ensures resource allocation information is disseminated 
widely, and critical needs rise to the top for funding. 
 
 
3. The institution clearly defines and follows its guidelines and processes for financial 

planning and budget development, with all constituencies having appropriate 
opportunities to participate in the development of institutional plans and budgets. 

 
Evidence of Meeting the Standard 

Los Rios District financial planning and budget processes are outlined in District Board Policies 
and Regulations (IIID3-01). The District has outlined the basic principles used in the 
development of the budget, and these principles are followed each year during the budget 
development process (IIID3-02). A District Budget Committee provides for constituency 
representation in budget decisions (IIID3-01). 

Cosumnes River College’s Resource Allocation Guide provides detailed information on the 
processes utilized for financial resource allocation at the college (IIID3-03). The Resources 
Committee is the participatory governance committee responsible for matters relating to college 
resources (IIID3-04). The Committee includes representation from administrators, faculty, 
classified professionals, and students, representing Career and Academic Communities and 
departments across the college. The College’s financial resources are divided into allocations for 
Annual Operating Budgets (one-year cycle) and Capital Outlay Budgets (two-year cycle) (IIID3-
05).  

Departments plan for resource needs, including updates to annual operating budgets, capital 
outlay requests, instructional technology requests, and human resources through the Program 
Review process completed in the College Integrated Planning System (CIPS).  Every two years, 
capital outlay and instructional technology needs are ranked by departments and unit areas, and 
then the Resource Committee performs a college wide ranking to prioritize funding needs. All 
members of the college are notified of budget request processes and timelines for the Capital 
Outlay Budget (COB) by the Vice President of Administration (IIID3-06).  

In addition to capital outlay requests, departments are also able to plan for other resource 
allocation needs during Program Review, including augmentation to Annual Operating Budgets 
(AOBs) and requests for human resources. AOBs are reviewed annually by supervisors and 

https://drive.google.com/file/d/1usA2LLcUeFKvjZBYn3pXC6diZxoF-R2O/view?usp=sharing
https://drive.google.com/file/d/13yTmsivVMj6ee_AljpAmw62ajEPFbSls/view?usp=sharing
https://drive.google.com/file/d/1LWPpj40E_IDWDSgXbYKmGuVj08Ot3JU7/view?usp=sharing
https://drive.google.com/file/d/1w7rpP6se_iTugcS1e_QFsCPb4TvssC20/view?usp=sharing
https://drive.google.com/file/d/1wA63y4CKauVcNZLL1tBx5GVxN4lOH0wd/view?usp=sharing
https://drive.google.com/file/d/1w7rpP6se_iTugcS1e_QFsCPb4TvssC20/view?usp=sharing
https://drive.google.com/file/d/1Ufof1aCZL40fkGa7ERf7pUP2xIjcfMV5/view?usp=sharing
https://drive.google.com/file/d/1wHzXkW5EKyZPsG3AKe3Nmk6jWryVFK3f/view?usp=sharing
https://drive.google.com/file/d/1wGl4RpgU0kyIf5h9JmwDED7e0ZJayaMh/view?usp=sharing
https://drive.google.com/file/d/1wGl4RpgU0kyIf5h9JmwDED7e0ZJayaMh/view?usp=sharing
https://drive.google.com/file/d/1HBa8Rn8kude0mzvgqa5tPZzVMfAn4ASC/view?usp=sharing
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managers with their respective vice presidents. Adjustments to AOBs that are identified and 
prioritized in the institutional planning process are evaluated and prioritized on a college-wide 
basis by the Vice Presidents, with final review, editing, and approval by the College President. 
(IIID3-07). 
 
Analysis and Evaluation 
 
The District and College have clearly outlined budget development processes, and follow these 
processes in the allocation of financial resources. All constituencies have representation through 
the district and college participatory governance committees. Departments and programs at 
Cosumnes River College are able to plan for and request resources through the Program Review 
and Unit Planning process. 
 
 
Fiscal Responsibility and Stability 
 
4. Institutional planning reflects a realistic assessment of financial resource availability, 

development of financial resources, partnerships, and expenditure requirements. 
 
Evidence of Meeting the Standard 

To mitigate changes in financial resources over time, the District applies fiscal prudence to 
smooth out the peaks and valleys of funding, ensuring the ongoing health of the organization. In 
all budgets, the District uses an X/Y/Z model, where it “assumes a base level expenditure plan 
(X budget) at which the District plans and operates. The Y and Z budgets are improved based 
upon projections” (IIID4-01). The District response to the global pandemic in 2020 demonstrates 
the value of budgeting based on conservative projections.  The District set realistic target full-
time equivalent students (FTES) goals for the X/Y/Z budget model to account for a 5% reduction 
in FTES at the “X” level, a 2.5% reduction in FTES at the “Y” level and no FTES reduction at 
the “Z” level (IIID4-01).  

The District has developed non-profit, philanthropic, educational and business partnerships that 
support the mission of the District and its four colleges. Partnerships include Valley Vision, 
Align Capital Region, the Capital Adult Education Consortium, Elk Grove Unified School 
District, and the Hispanic and Black Chambers of Commerce (IIID4-02). In addition, community 
members, employees and philanthropists readily give to the Los Rios Colleges Foundation to 
support student scholarships, mini grants, and emergency funds (IIID4-03).  

Categorical resources such as Perkins, Strong Workforce, Student Equity and Achievement 
Program Funds are ongoing resources that support career education programs, student support 
services, and efforts aimed at equity in achievement. While each of these funding streams have 
applications aligned with the intent of the grant funding, the applications also meet the College’s 
strategic goals of leading the region in workforce development, student learning and equity in 
achievement. The resources are integrated into the College’s planning cycle to be sure most 
pressing needs rise to the top, as evidenced by the recent capital outlay budget prioritization in 
which items eligible for Strong Workforce funding were flagged as such (IIID4-04).  

https://drive.google.com/file/d/1wQSxdU6T1p2ivD3k7jV0WwV92Hjk4ltg/view?usp=sharing
https://drive.google.com/file/d/1ELsnVHClnp6PS43zSYnLXnQdgSvgV8Aa/view?usp=sharing
https://drive.google.com/file/d/1ELsnVHClnp6PS43zSYnLXnQdgSvgV8Aa/view?usp=sharing
https://drive.google.com/file/d/1wSgxhwlbPTkT-JFrn4_2jJJmNps6_lQh/view?usp=sharing
https://drive.google.com/file/d/1wkNuU4n8CBfgu2YwZPeBlacJ7ERQ_e6b/view?usp=sharing
https://drive.google.com/file/d/11jkzufRrLuP0Gp2SGmOiXBWmDkfpQl5J/view?usp=sharing
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The District adheres to the California Community Colleges Chancellor’s Office (CCCCO) 
requirement of a minimum undistributed reserve of 5%, and develops a budget calendar and 
submission of budget to the CCCCO, as per Board Policy 8122 (IIID4-05). The District has a 
practice of capping the percentage of total categorical grant award dollars to 60% for permanent 
salaries and benefits to ensure that any State or Federal reductions in categorical resources does 
not create a liability for the college. The District is careful to ensure that Other Post-Employment 
Benefits (OPEB) and paid leaves are fully funded through the establishment of the OPEB trust in 
2008, and by projecting cost increases and accounting for them in the District’s Adopted Budget 
(IIID4-06). 
 
Analysis and Evaluation 
 
In response to the global pandemic, the District set realistic target FTES goals using the X/Y/Z 
budget model. CRC reduced FTE in the fall 2020 and spring 2021 schedules by 10% overall, and 
emphasized productivity to accommodate expected budget reductions. All temporary employee 
hiring was restricted to only those justified and approved for hire by the Vice President of 
Administration and Student Support (VPA). Classified professionals and academic professionals 
who were unable to conduct work in a remote environment were redeployed to fill gaps. The 
District has long held the value of not laying off permanent workers during an economic 
downturn. Regardless of the economic climate, the District has committed to funding OPEB and 
paid leaves. Together, these safeguards demonstrate the District has a realistic assessment of 
financial resources when developing budgets and authorizing expenditures, processes that are 
mirrored at the College. 
 
 
5. To assure the financial integrity of the institution and responsible use of its financial 

resources, the internal control structure has appropriate control mechanisms and widely 
disseminates dependable and timely information for sound financial decision making. 
The institution regularly evaluates its financial management practices and uses the results 
to improve internal control systems. 

 
Evidence of Meeting the Standard 
 
To assure the financial integrity of the institution and responsible use of its financial resources, 
the District's internal control structure has appropriate control mechanisms and widely 
disseminates dependable and timely information for sound financial decision making.  The 
District shares financial information through various means and has policies, regulations and 
procedures in place to ensure sound financial practices and financial stability (IIID5-01).  
The District prepares and the Board approves a tentative budget in June for the upcoming year, 
an adopted budget in September along with the unaudited actuals for the prior year, and budget 
revisions in February and June to include any additional revenue sources or modifications 
received throughout the year (IIID5-02; IIID5-03). The District’s annual budget includes not 
only the districtwide annual revenue and expenditure plan, but detailed budgets for each 
individual college.  Budget Committee meetings are held several times throughout the year to 
include all stakeholders such as collective bargaining groups, academic and classified senates, 
student representative and college administration, in accordance with the Budget Planning and 
Administration Regulation (IIID5-04; IIID5-05). In addition, all information regarding benefit 

https://drive.google.com/file/d/1wspIj5ONGup0cDQpxo1a0fo6heU7GSPG/view?usp=sharing
https://drive.google.com/file/d/1wvYoc7FSqeW2r8mfUcIIABmnnDnLFeTe/view?usp=sharing
https://drive.google.com/file/d/1D7keE6ci4Na2Io0bzhFwPtGkCsKQ7LuT/view?usp=sharing
https://drive.google.com/file/d/1KIu_ysOwtwpC-8e68SE6eRCSGYLTyc3C/view?usp=sharing
https://drive.google.com/file/d/1hEbTXiZD0tNE2kFfzoKE_te9SPFVcb_t/view?usp=sharing
https://drive.google.com/file/d/1KZj5Ec1yAgRjeF8Uw2dQUOMdoM7O8MlQ/view?usp=sharing
https://drive.google.com/file/d/1JEX86kwEgkSCd0O4ZAIr8NJNVdfqziyI/view?usp=sharing
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changes and options are presented to an insurance review committee with members from all 
bargaining units participating to inquire and vote on all benefit changes provided by the District 
(IIID5-06). The District and the colleges have daily online access to their budget and financial 
activity through the PeopleSoft Enterprise Resource Planning (ERP) system and various 
prepared reports which includes all budgets, actual expenditures and encumbrances to assist with 
budget management (IIID5-07; IIID5-08).  Financial information is routinely shared at board 
meetings, division and department meetings, budget committee meetings, collective bargaining 
negotiations, ad-hoc meetings and any public information requests.  The District’s Business 
Services department managers and staff are readily available to provide consultation and 
guidance when needed. 
 
The District uses PeopleSoft, an integrated software application, to manage its financial 
resources and ensure that resources are expended in a manner consistent with the approved 
budget. This system allows for online budget inquiry as well as the creation of special reports. 
Funds cannot be encumbered until appropriations are made through the budget process. 
Regular positions and their related budgets are managed through a position control module 
within the District fiscal services unit, which closely monitors position transactions (IIID5-
09). Funds appropriated for regular positions cannot be transferred without district office 
review and authorization. 
 
In accordance with the Authorization of Signatories Board Policy, all long-term financial and 
contractual commitments must be reviewed and authorized by the District (IIID5-10). The 
General Services Department and District General Counsel are responsible for reviewing all 
contracts before approval or recommendation to the Board of Trustees. The District’s 
Authorized Signer List specifically identifies positions and persons authorized to sign various 
documents (e.g. payroll authorizations, purchase orders, contracts, etc.) to ensure proper 
oversight of commitments and provide accountability and effective management of potential 
risk for these transactions or agreements (IIID5-11).  
 
Internal controls continue to be strengthened as a result of regularly evaluating financial 
management practices. The District is annually subject to an audit of all funds by a licensed 
independent external auditor. As part of the annual independent audit, Business Services staff 
have discussions with the auditors describing the process and related controls over various 
functions and practices in Business Services (IIID5-12). These focus areas include but are not 
limited to: budgeting, financial reporting, fiscal close, internal control environment, risk 
assessment, and information technology access. The auditors document the discussions and 
notify senior management if there are any areas of concern.   Audit findings and the District’s 
responses to these findings are included in the audit report, which is presented to the Board of 
Trustees each year. The audit for the year ending June 30, 2020 did not report any findings 
(IIID5-12). The annual audit is considered an effective tool for improvement of the management 
of the District’s finances and demonstrates the District’s financial integrity and effective 
management of financial resources. 
 
Analysis and Evaluation 
 

https://drive.google.com/file/d/10A3AxYdWFCTSewuDnDa1xAujIHa7wemm/view?usp=sharing
https://drive.google.com/file/d/109f1gyWXNpNd-TUQBfApOtX3tWSP74nX/view?usp=sharing
https://drive.google.com/file/d/10Bl33UdsXixJOk905uJtiMrZPH_gYIId/view?usp=sharing
https://drive.google.com/file/d/10Hkm2hFcSKyL6g95doUx4JZMHoUgoORd/view?usp=sharing
https://drive.google.com/file/d/10Hkm2hFcSKyL6g95doUx4JZMHoUgoORd/view?usp=sharing
https://drive.google.com/file/d/1KaMRwjA5HPc4zQTa1rVBPgZp8GYZUJuU/view?usp=sharing
https://drive.google.com/file/d/1KaQkJDho4bJSr5tjV8wi34cfztGaB20c/view?usp=sharing
https://drive.google.com/file/d/1KdVZWn37MqkNwqNHR_KLJq7hm9qkU87Q/view?usp=sharing
https://drive.google.com/file/d/1KdVZWn37MqkNwqNHR_KLJq7hm9qkU87Q/view?usp=sharing
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The District is committed to conducting business in a fiscally responsible manner under the 
highest of ethical standards. To assure the financial integrity of the institution and responsible 
use of its financial resources, the District's internal control structure is continually evaluated, 
audited and improved as needed.  The District widely disseminates dependable and timely 
information for sound financial decision making. 
 
 
6. Financial documents, including the budget, have a high degree of credibility and 

accuracy, and reflect appropriate allocation and use of financial resources to support 
student learning programs and services. 

 
Evidence of Meeting the Standard 

Per District Board policies and regulations, general fund books and records are maintained in 
accordance with the Budget and Accounting Manual prescribed by the Governing Board for 
California Community Colleges (IIID6-01). CRC’s categorical program budgets are developed 
according to the requirements of the funding source, and overseen by the appropriate manager. 
All categorical expenditures require the signature of the overseeing manager on on-line 
requisitions, blanket order releases, and limited purchase order forms, attesting to the 
appropriateness and permissibility of the expenditure (IIID6-02; IIID6-03). Categorical and grant 
managers regularly reconcile and report expenditures per the requirements of the funding source. 
Managers at the College work with the District Grants Office to ensure expenditure reports are 
accurately aligned with those in the District’s database (IIID6-04).  
 
The District Budget Committee reviews district budgetary practices and operational guidelines to 
ensure that procedures are responsive to strategic priorities, are balanced across the District, and 
protect the financial wellbeing of the District (IIID6-05).  The District regularly balances general 
ledger sheets and bank statements to ensure ongoing accuracy. A recent District fiscal health 
assessment, performed by the independent Fiscal Crisis and Management Assistance Team, 
indicates actual revenues and expenditures are consistent with the most current district budget 
(IIID6-06). 
 
Analysis and Evaluation 
 
The policies and procedures the District has in place ensure financial documents have a high 
degree of credibility and accuracy. The campus’ categorical and grant managers authorize every 
categorically funded expenditure to ensure appropriateness of the expenditure as evidenced by 
signature requirements on requisitions.  They also regularly reconcile and report expenditures in 
collaboration with the district office.  The District Budget Committee reviews allocations to 
ensure they are appropriate and adequate for student learning programs and services. The annual 
adopted budget aligns with these policies and procedures (IIID6-07). 
 
 
7. Institutional responses to external audit findings are comprehensive, timely, and 

communicated appropriately. 
 
Evidence of Meeting the Standard 

https://drive.google.com/file/d/1wx6L3BdBbXd1yCAU7Xepqq8XIg1VU7yd/view?usp=sharing
https://drive.google.com/file/d/1wxABDtpAgzruyPm0ax8nkbPmKGeDZuYR/view?usp=sharing
https://drive.google.com/file/d/1x4bbinIO7ruo3a4LtxijH7BRyJCVrQFV/view?usp=sharing
https://drive.google.com/file/d/1KgCSIfDFeXqcjAsUmt2mxC9HwSF1Ksb8/view?usp=sharing
https://drive.google.com/file/d/1xDDrGI2iDoyHjG4487D6_sUxvFxfcBIq/view?usp=sharing
https://drive.google.com/file/d/1xEtFyhVgLyVP7numXEJVBYvhU4GZixkD/view?usp=sharing
https://drive.google.com/file/d/1gasbCylp26XBf_zxgNS3bpi-uhp7lqKM/view?usp=sharing


140 

The District undergoes an independent audit annually for all financial statements (IIID7-01; 
IIID7-02). Recent audits of LRCCD financial statements showed no material weaknesses or 
deficiencies. Auditors made no recommendations regarding financial statements of federal 
awards, and there were no findings or questioned costs on federal or state grants with no prior 
audit findings (IIID7-02, pp.87-91).  

For Measures A and M, the District undergoes independent audits, and District financial records 
have been clear of findings in these audits (IIID7-03; IIID7-04). The Measure A Performance 
Audit for June 30, 2020 results indicated that, in all significant respects, the Los Rios 
Community College District properly accounted for the expenditures held in the Measure A 
Building Fund and that such expenditures were made for authorized bond projects. There were 
no reported findings or questioned costs for the current year and no prior year findings (IIID7-03, 
pp. 9-12). The Measure M Performance Audit for June 30, 2020 results indicated that, in all 
significant respects, the Los Rios Community College District properly accounted for the 
expenditures held in the Measure M Building Fund and that such expenditures were made for 
authorized bond projects. There were no reported findings or questioned costs for the current 
year, and no prior year findings (IIID7-04, pp. 11-14). 

To ensure transparency and accountability within the organization, the District’s audit reports are 
presented at an open session of the Los Rios Board of Trustees. Any findings are presented, 
along with the District’s response and any corrective action as needed (IIID7-05). 
 
Analysis and Evaluation 
 
There were no findings in any of the Los Rios financial audit statements or annual reports. The 
District’s audit reports are presented at an open session of the Los Rios Board of Trustees and 
publicly available on the District’s website. If there are any findings for a particular year, the 
findings and corrective actions taken would be explained to the Board. 
 
 
8. The institution’s financial and internal control systems are evaluated and assessed for 

validity and effectiveness, and the results of this assessment are used for improvement. 
 
Evidence of Meeting the Standard 
 
At the core of the District’s system of internal controls over financial resources is our Enterprise 
Resource Planning (ERP) system, PeopleSoft. All incoming and outgoing financial transactions 
are recorded in the ERP. All transactions recorded in the ERP are supported by appropriate 
approvals and/or source documents. This is accomplished through a multi-level approval process 
for all expenditures (IIID8-01). Revenues and other inflows are compared to budgeted 
revenues/resources and unexpected inflows are investigated and recorded after supervisory 
review. 
 
Employee access to the ERP follows the principle of least privilege and is designed to give 
employees the minimum level of access needed to perform their job duties, while ensuring that 
required segregation of duties are enforced (IIID8-02). On a monthly basis an employee access 

https://drive.google.com/file/d/1WyUP7fBkY1GaoI6j_sTNgG6Tj_EUK7yy/view?usp=sharing
https://drive.google.com/file/d/13x1f6h-3jrX6Qo9DUMuyIM0hfiCgIBt9/view?usp=sharing
https://drive.google.com/file/d/13x1f6h-3jrX6Qo9DUMuyIM0hfiCgIBt9/view?usp=sharing
https://drive.google.com/file/d/1AWi01AMS3NT0WiFMIqzCxHvGrRz0VwGA/view?usp=sharing
https://drive.google.com/file/d/1AUdtiwFXmW4eAxUDOB65xI5hYLL7LyYD/view?usp=sharing
https://drive.google.com/file/d/1AWi01AMS3NT0WiFMIqzCxHvGrRz0VwGA/view?usp=sharing
https://drive.google.com/file/d/1AUdtiwFXmW4eAxUDOB65xI5hYLL7LyYD/view?usp=sharing
https://drive.google.com/file/d/1xQjCbrtvC-sNnflBadZibdpqLq2T6Bua/view?usp=sharing
https://drive.google.com/file/d/1Vkx0vAgli_akyr8Q00EYfII-MEzZETFH/view?usp=sharing
https://drive.google.com/file/d/1LUnXgU7VlpNt6c1GG3IEF8VR25Jp2qd1/view?usp=sharing
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report is sent to management employees so that employee access levels can be reviewed and 
modified if no longer necessary for their current job duties.  
 
ERP access requests are routed through a risk-informed approval process. View-only system 
access requests require one level of approval, while those access requests allowing the employee 
to change data in the system require a two-level approval process (IIID8-01). 
 
The District’s external auditors perform an assessment of these internal controls as part of the 
annual audit process (IIID8-03). The effectiveness of the District’s internal controls is evidenced 
by the fact that there have been no audit findings for the last seven years (FY14-FY21). When 
there have been audit findings in prior years, the District has made the necessary changes which 
were verified by the external auditors during the subsequent year’s external audit. 
 
Analysis and Evaluation 
 
The District has appropriately designed internal controls that ensure the safeguarding of assets 
and accurate financial reporting. The system of internal controls is evaluated on at least an 
annual basis by our external auditors and is working as designed. The District meets this criteria. 
 
 
9. The institution has sufficient cash flow and reserves to maintain stability, support 

strategies for appropriate risk management, and, when necessary, implement 
contingency plans to meet financial emergencies and unforeseen occurrences. 

 
Evidence of Meeting the Standard 
 
The California Community Colleges Chancellor’s Office (CCCCO) recommends a 5% General 
Fund reserve as a prudent reserve level. In addition, the Los Rios Board of Trustees has adopted 
policies that require an uncommitted reserve of at least 5% in the District’s General Fund (IIID9-
01). The District’s General Fund ending balance meets both State and District policy 
requirements with a projected total unrestricted fund balance of 20% and an uncommitted fund 
balance (general fund only) of 5% Adopted Budget  (IIID9-02). 
 

 
 
Table 1 - District Reserves Fund Balances 
 

https://drive.google.com/file/d/1Vkx0vAgli_akyr8Q00EYfII-MEzZETFH/view?usp=sharing
https://drive.google.com/file/d/1yGbJ2uwekkrX6sl2yfCxy2Ma_sZ21Jjv/view?usp=sharing
https://drive.google.com/file/d/1F3qOAfJfAVKP6QJ9ZQ5PCcL1yqEB6U2B/view?usp=sharing
https://drive.google.com/file/d/1F3qOAfJfAVKP6QJ9ZQ5PCcL1yqEB6U2B/view?usp=sharing
https://drive.google.com/file/d/1xf4fv-eiq_oWxLnj5zAPio18wVgDvoMA/view?usp=sharing
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As shown in Table 1, the District maintains a positive balance at the end of each fiscal year, and 
the balance is carried over to the next year. These funds are not planned to be used, and they are 
set aside for future unforeseen emergencies. 
 
Community colleges’ single largest funding source is state money, which has been unpredictable 
and not always timely. The District, however, has maintained a cash balance sufficient to support 
its operation through recessions and state emergencies.  The 2020 Budget Act was affected by 
the COVID-19 pandemic, which presented a $54 billion budget shortfall, including a historic 
level of cash deferrals. The State budget prevented immediate cuts to community college 
apportionments and categorical programs by deferring approximately $1.5 billion in funding to 
2021-22. As a result of these deferrals, the District must plan to go through much of the 2020-21 
fiscal year without the resources in-hand promised by the State. The District has long practiced a 
prudent budgeting approach, which leaves the District relatively well-positioned to manage the 
economic uncertainty. At June 30, 2020, the unrestricted cash and cash equivalents presented on 
page 14 of the audited financial statements at June 30, 2020 shows a balance of $257,586,090, 
which represents five months of the average monthly operating expenses of the District (IIID9-
03). As a result of sound fiscal planning, reserves have been sufficient for the District to avoid 
the need to issue any short term debt, such as Tax Revenue Anticipation Notes (TRANS), to 
meet cash flow obligations.  
 
Besides maintaining adequate cash reserves to meet unanticipated needs, LRCCD’s risk 
management practices are appropriate and actuarially sound. Its use of self-insurance has 
resulted in cost savings benefiting the District and colleges (IIID9-04; IIID9-05; IIID9-06).  In 
addition, each year the District reviews and updates planning and financial practices through the 
Fiscal Health Risk Analysis for Community Colleges self-assessment provided by Fiscal Crisis 
& Management Assistance Team (FCMAT). The District has a low 3.1% risk score (IIID9-07). 
 
Analysis and Evaluation 
 
The District and its colleges maintain adequate cash reserves to meet unanticipated needs, as 
demonstrated through its contingency planning processes.  The District’s risk management 
practices are appropriate and actuarially sound. Its use of self-insurance has resulted in cost 
savings benefiting the District and colleges.  The District’s self-assessment of fiscal health 
indicates 3.1%, which is a very low risk score (IIID9-07). 
 
 
10. The institution practices effective oversight of finances, including management of 

financial aid, grants, externally funded programs, contractual relationships, auxiliary 
organizations or foundations, and institutional investments and assets. 

 
Evidence of Meeting the Standard 

Oversight of the financial aid process is performed by College and District personnel (IIID10-
01). CRC maintains compliance with federal, state and institutional practices by following the 
2019-2020 Federal Student Aid Handbook, CRC’s Financial Aid Policy and Procedure Manual 
and practices outlined on CRC’s Financial Aid website (IIID10-01; IIID10-02). 

https://drive.google.com/file/d/15D2uIjcI4C8wS6djE6r6weFyBcp-Eubi/view?usp=sharing
https://drive.google.com/file/d/15D2uIjcI4C8wS6djE6r6weFyBcp-Eubi/view?usp=sharing
https://drive.google.com/file/d/1LK0Qta1GN8dtR1rvcTqy9y1cv89YOTae/view?usp=sharing
https://drive.google.com/file/d/1LBeA-BibdwKU1wsXG4l6jVRxd1obt2ZQ/view?usp=sharing
https://drive.google.com/file/d/1nndC2EnPJb-WSBvCKPhv34XrZF1hcqkM/view?usp=sharing
https://drive.google.com/file/d/1xf6jVico6Ik0TKQ2N7M23SksgCJX4ZdQ/view?usp=sharing
https://drive.google.com/file/d/1xf6jVico6Ik0TKQ2N7M23SksgCJX4ZdQ/view?usp=sharing
https://drive.google.com/file/d/1jga4HzoGC0PYh104S44onWnnRC9LSZtc/view?usp=sharing
https://drive.google.com/file/d/1jga4HzoGC0PYh104S44onWnnRC9LSZtc/view?usp=sharing
https://drive.google.com/file/d/1jga4HzoGC0PYh104S44onWnnRC9LSZtc/view?usp=sharing
https://drive.google.com/file/d/1xghwvXmyV_JB4z2cDTMPPvcK7AnnN2C_/view?usp=sharing
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When the District accepts a grant, the project director and responsible administrator are 
identified on the District’s Grant Submission Form, which is an information routing and 
signature form (IIID10-03). These individuals oversee, monitor, and track expenditures of grant 
funds. They ensure funds are used appropriately, and they report expenditures to the granting 
entity and ensure budgets are expended in a timely manner. College personnel work 
collaboratively with the District Grants Office to ensure all reports, expenditures and invoices are 
submitted in a timely manner. An example of this oversight can be found in the Strong 
Workforce Fire Technology Report, which documents the expenditures of grant funds to 
establish work experience and internship placement sites with local fire service agencies, 
providing work-based learning opportunities for students (IIID10-04). 

All contracts are routed through the district's General Services department, using the 
Agreement/Contract Approval and Routing Sheet GS Form 113 (IIID10-05). The area dean must 
sign the form agreeing to the contents, terms, and conditions of the contract to be reviewed. The 
College ensures that contracts and MOUs support the mission, programs, and goals of the 
College. An example of this is CRC’s contract with Cosumnes Community Services District, 
which aligns the College’s Fire Technology Program with workforce development needs for 
firefighters in the region (IIID10-06). Such external contracts are reviewed by the Vice President 
of Administrative Services, as well as the district General Services department. General Services 
facilitates the review and approval of appropriate authorities and tracks the contract through 
completion. 

The Los Rios Colleges Foundation is a 501(c)3 non-profit organization that provides financial 
support to keep students in school and on the path to a better life (IIID10-07). The Los Rios 
Foundation Finance Committee oversees the District and College’s Foundations with a fiduciary 
responsibility for managing the investment portfolio. The Finance Committee reviews and 
approves disbursement activity for the Foundation on a quarterly basis following a review by the 
College. The District accounting staff oversees Foundation finances and provides an independent 
segregation of duties for greater control. The District also provides a quarterly investment report 
to the Board of Trustees regarding funds held by the Foundation. The Foundation is audited 
separately from the District and College, and receives its own independent auditor’s report 
annually. The District monitors all investments, and within three months of the close of each 
fiscal year, an annual investment report of all District-directed investments is presented to the 
Board of Trustees (IIID10-08; IIID10-09). 
 
Analysis and Evaluation 
 
Financial oversight is managed at both the college and district level. The institution has 
procedures in place to ensure that financial aid, grants, externally funded programs, contractual 
relationships, foundations, and investment assets are all managed effectively. The District’s 
policies and procedures regarding oversight and management of financial aid, grants, contractual 
relationships, the foundation, and institutional investments are sound. This effective oversight 
allows the District to maintain financial stability and institutional effectiveness in executing the 
objectives of the District and College’s strategic plans. 
 
 

 

https://drive.google.com/file/d/1v4U-TnCka4ndhOwkGiJQSxPTWhQekDfe/view?usp=sharing
https://drive.google.com/file/d/11Hf7tRsTThhOJFm1IAIDdB_afVnTHPo4/view?usp=sharing
https://drive.google.com/file/d/1xqSyA47mR67Tf0bhS9EetEdhADBU-ufS/view?usp=sharing
https://drive.google.com/file/d/1cxfGq_bUDIlu0wZ7og10TdbT5D-oIMWP/view?usp=sharing
https://drive.google.com/file/d/1xviJSL5AmuFynpzAIQ4b3jmWazVxms5B/view?usp=sharing
https://drive.google.com/file/d/1xrRxVLheaMsixZ_FpNlIv4MGRYbdZikQ/view?usp=sharing
https://drive.google.com/file/d/1yRwxRtF6_tye0JUgQP7yZdslgSDKoAcp/view?usp=sharing


144 

Liabilities 
 
11. The level of financial resources provides a reasonable expectation of both short-term and 

long-term financial solvency.  When making short-range financial plans, the institution 
considers its long-range financial priorities to assure financial stability. The institution 
clearly identifies, plans, and allocates resources for payment of liabilities and future 
obligations. 

 
Evidence of Meeting the Standard 

The District understands and anticipates economic changes that impact short and long term 
college funding. To mitigate the impact of economic changes, the District applies fiscal prudence 
to handle the peaks and valleys of funding, ensuring the ongoing fiscal health of the 
organization. For example, in all budgets the District uses an X/Y/Z model, where it “assumes a 
base level expenditure plan (X budget) at which the District plans and operates. The Y and Z 
budgets are improved based upon projections” (IIID11-01). This practice of budgeting based on 
conservative projections can be seen in the response to the global pandemic in 2020. The District 
set realistic target FTES goals for the X/Y/Z budget model to account for a 5% reduction in 
FTES at the “X” level, a 2.5% reduction in FTES at the “Y” level and no FTES reduction at the 
“Z” level (IIID11-01).  The District maintains healthy reserve funds in keeping with State 
regulations and Board policy (IIID11-02). These funds ensure that the District is prepared to 
fund commitments in the event of unforeseen reduction in funding.  

The District responded rapidly to the pandemic-induced recession, reassuring employees and 
students that the four colleges would maintain continuity of instruction and employment to the 
extent possible (IIID11-03). The College reduced FTE in the fall 2020 and spring 2021 schedules 
by 10% overall, and emphasized productivity to accommodate expected budget reductions. All 
temporary employee hiring was heavily restricted. Classified professionals and academic 
professionals who were unable to conduct work in a remote environment were redeployed to fill 
gaps. The District has long held the value of not laying off permanent workers during an 
economic downturn. Regardless of the economic climate, the District has committed to funding 
Other Post-Employment Benefits (OPEB) and paid leaves. Together, these safeguards 
demonstrate that the District takes a realistic view of financial resources into account when 
developing budgets and authorizing expenditures. 
 
Analysis and Evaluation 
 
The District’s strategies for reducing short-term expenditures in response to the pandemic-
induced recession will ensure long-term financial solvency. The Chancellor created a website, 
including a video Town Hall and FAQ, to keep District employees apprised of the financial 
status of the District. The conservative financial planning of the District will ensure CRC is able 
to meet its mission objectives while maintaining continuity of the workforce. 
 
 

12. The institution plans for and allocates appropriate resources for the payment of liabilities 
and future obligations, including Other Post-Employment Benefits (OPEB), compensated 
absences, and other employee related obligations.  The actuarial plan to determine Other 

https://drive.google.com/file/d/16wJLOkTUc_idOmmz5nHmxBEPfnjGCx_P/view?usp=sharing
https://drive.google.com/file/d/16wJLOkTUc_idOmmz5nHmxBEPfnjGCx_P/view?usp=sharing
https://drive.google.com/file/d/10Ika0mWQnwFEko5LXDUcd6v77AUF2Sw9/view?usp=sharing
https://drive.google.com/file/d/1ybOTm9NEVIChuMWv_D8C3i5HT_ei_PYj/view?usp=sharing
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Post-Employment Benefits (OPEB) is current and prepared as required by appropriate 
accounting standards. 

 
Evidence of Meeting the Standard 
 
The District plans for and allocates appropriate resources for the payment of liabilities and 
future obligations, including Other Post-Employment Benefits (OPEB), compensated 
absences, and other employee related obligations.  The District provides a contribution 
toward healthcare premiums for certain retirees in accordance with Board Policies 5165, 
6622, and 9414 (IIID12-01; IIID12-02; IIID12-03).  In 1985, the District began setting 
aside funds for the program and, in 2007, the District formally established the Los Rios 
Community College District Retiree Health Benefits Trust to irrevocably designate assets 
to fund the total retiree healthcare benefit obligation.  The District receives bi-annual 
actuarial valuations to re-measure the OPEB liability and develop contribution levels for 
funding these benefits in accordance with Government Accounting Standards Board 
Statement No. 75.  The results of the District’s June 1, 2019 Actuarial Valuation and 
Determination of Funding Contributions, the GASB 75 Actuarial Report for the Fiscal 
Year Ending June 30, 2020 and the June 30, 2020 Annual Audited Financial Statements 
indicate that the District continues to prefund the OPEB obligation and reported an OPEB 
asset of $12 million at June 30, 2020 (IIID12-04; IIID12-05; IIID12-06).   The District 
June 30, 2020 Annual Audited Financial Statements also indicate that the District has 
sufficient resources to support the accrued compensated absences and the liability for paid 
leave of faculty under a banked leave program (IIID12-06). 

Analysis and Evaluation 
 
The District has been proactively funding and managing the employee related obligations to 
ensure they are viable benefits for current and future employees.  In addition, the District ensures 
the actuarial plan to determine Other Post-Employment Benefits (OPEB) is current and prepared 
as required by appropriate accounting standards. 
 
 

13. On an annual basis, the institution assesses and allocates resources for the repayment of 
any locally incurred debt instruments that can affect the financial condition of the 
institution. 

 
Evidence of Meeting the Standard 
 
All long-term debt is recognized in the June 30, 2020 Annual Audited Financial Statements 
(IIID13-01). The District currently only has GO Bonds (Measure A and Measure M).  Voters 
authorized the District to issue the GO bond and payments for these bonds are funded through 
property tax assessments.  District bond series have never exceeded a maximum term of 25 years 
and are principal and interest repayment bonds. 
 
Analysis and Evaluation 
 

https://drive.google.com/file/d/1yctDJ7DL4ugIcONV8BLoI2SYFXd9wyXl/view?usp=sharing
https://drive.google.com/file/d/1yjz018goJTFmZdtPuiuFG-oaZ5wcvhhn/view?usp=sharing
https://drive.google.com/file/d/1yklD-qhj9Mklhbq0ASQo7Tsk1PnmU_yz/view?usp=sharing
https://drive.google.com/file/d/1L53ZCon7sfkWE2lwbhXDXb6ndHRc3L4W/view?usp=sharing
https://drive.google.com/file/d/1Kmq8_mIs25nZO6wlkLnuTTq5NJ6oXBcu/view?usp=sharing
https://drive.google.com/file/d/1KMpC35lBc9Ny1bcdRQKDJdgX8hypWIEo/view?usp=sharing
https://drive.google.com/file/d/1KMpC35lBc9Ny1bcdRQKDJdgX8hypWIEo/view?usp=sharing
https://drive.google.com/file/d/1JN6KNLRy0osg_LRHECysAjx3kfVs7uIl/view?usp=sharing
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The District regularly assesses and allocates resources to repay its debt instruments. The overall 
percentage of the District’s general fund budget utilized for current or future obligations, 
including OPEB, is around one percent. 
 
 

14. All financial resources, including short- and long-term debt instruments (such as bonds 
and Certificates of Participation), auxiliary activities, fund-raising efforts, and grants, are 
used with integrity in a manner consistent with the intended purpose of the funding 
source. 

 
Evidence of Meeting the Standard 

The District receives funding from bonds, measures, grants, and through fundraising by the Los 
Rios Colleges Foundation. District procedures and independent review ensure that regardless of 
funding source, all resources are used appropriately.  

All expenditures authorized by the School Facilities Bonds are reviewed by the Citizens’ Bond 
Oversight Committee to ensure the money is spent only on school facility improvements 
authorized by the Bond Act. The Citizens’ Bond Oversight Committee Los Rios Community 
College District 2019-2020 Annual Report describes the most recent review of expenditures 
(IIID14-01). The Committee reported that the District is in compliance with the requirements of 
Article XIIIA Section 1(b)(3) of the California Constitution and in accordance with the District’s 
approved local bond measures. 

All funds expended from Measures A and M are audited annually by an independent audit firm. 
The Measure A Annual Audited Financial Statements from June 2019 showed no instances of 
non-compliance or other matters required to be reported under Government Auditing Standards. 
There were no prior year financial statements findings (IIID14-02, pp. 10-14). The Measure M 
Performance Audit for June 30, 2019 indicated that, in all significant respects, the Los Rios 
Community College District properly accounted for the expenditures held in the Measure M 
Building Fund, and that such expenditures were made for authorized bond projects. There were 
no reported findings or questioned costs for the current year, and no prior year findings (IIID14-
03, pp. 4-5). The Measure A Performance Audit for June 30, 2019 also indicated that, in all 
significant respects, the Los Rios Community College District properly accounted for the 
expenditures held in the Measure A Building Fund, and that such expenditures were made for 
authorized Bond projects. There were no reported findings or questioned costs for the current 
year, and no prior year findings (IIID14-04, pp. 4-6). 

The Los Rios Colleges Foundation is a 501(c)3 non-profit organization that provides financial 
support to keep students in school and on the path to a better life (IIID14-05). The Los Rios 
Foundation Finance Committee oversees the District and College’s Foundations with a fiduciary 
responsibility for managing the investment portfolio. The Finance Committee reviews and 
approves disbursement activity for the Foundation on a quarterly basis following a review by the 
College. The District accounting staff oversees Foundation finances and provides an independent 
segregation of duties for greater control. The District also provides a quarterly investment report 
to the Board of Trustees regarding funds held by the Foundation. The Foundation is audited 
separately from the District and College, and receives its own independent auditor’s report 

https://drive.google.com/file/d/1yzUWZ8-3CsOoYEVL74C6Wd94fV564ydy/view?usp=sharing
https://drive.google.com/file/d/1uW74XrQB3F6HAi_5bGeyfuFZpo7wow7K/view?usp=sharing
https://drive.google.com/file/d/1Bh8Uof2B-HzgwqX5481VlnDK3QsjhTKo/view?usp=sharing
https://drive.google.com/file/d/1Bh8Uof2B-HzgwqX5481VlnDK3QsjhTKo/view?usp=sharing
https://drive.google.com/file/d/1KMpR5uh2N5-0jGsafWqqCSq9SddAS6cL/view?usp=sharing
https://drive.google.com/file/d/1z0EN_xjot3N7Z62lrSosSZR_IkGuNaUr/view?usp=sharing
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annually. Foundation funds and expenditures are publicly available to ensure transparency and 
accountability (IIID14-05). 

All grant expenditures require signature of the responsible manager for on-line requisitions, 
blanket order releases, and limited purchase order forms attesting to the appropriateness and 
permissibility of the expenditure. Grant managers regularly reconcile and report expenditures per 
the requirements of the funding source. Campus managers work with the District grants office to 
ensure expenditure reports align with those in the District’s database (IIID14-06; IIID14-07). 
 
Analysis and Evaluation 

As evidenced by the independent audits of Measures A & M, and the Citizen Bond Oversight 
Committee’s report, the College’s financial resources are utilized in a manner consistent with the 
intent of the funding. The independent audit and bookkeeping procedures of the Los Rios 
Colleges Foundation ensure funding is utilized according to the philanthropist’s wishes. The 
District and College’s grant management and purchasing processes safeguard funds, ensuring 
they are expended in the manner for which they are intended.  
 
 

15. The institution monitors and manages student loan default rates, revenue streams, and assets 
to ensure compliance with federal requirements, including Title IV of the Higher Education 
Act, and comes into compliance when the federal government identifies deficiencies. 

 
Evidence of Meeting the Standard 

CRC has contracted with Student Data Warehouse, Inc. (SDW), who download National Student 
Loan Data System (NSLDS) information and provide an analysis of default rates three times per 
fiscal year in October, February and June.  CRC reviews the reports after each scheduled 
download to track projected cohort default rates and take any necessary actions to ensure 
compliance (IIID15-01). CRC’s most recent student loan default rate statistics show a steady 
decline in both the percentage and number of students in default from 2015 to 2017. 
 
 

2015 2016 2017 

Percentage of Students in Default 21.5% 18.6% 18.3% 

Number of Students in Default 114 89 75 

Table data from: IIID15-01 

The District monitors revenue streams and assets through annual independent audits. The most 
recent independent audit of the District’s financial statements revealed no significant findings. 
Further financial estimates of future obligations were found to be sound and based on reasonable 
assumptions. The District and CRC monitor and manage revenue streams and assets to ensure 
compliance with federal requirements. Any deficiencies identified are resolved quickly to come 
into compliance (IIID15-02). 

https://drive.google.com/file/d/1z0EN_xjot3N7Z62lrSosSZR_IkGuNaUr/view?usp=sharing
https://drive.google.com/file/d/1vwrHXCBxTgqXw1H1gD3eErroz7_8uJRZ/view?usp=sharing
https://drive.google.com/file/d/1ApI9DpWHlnAS7jmtlvVKXswdNbCkMrUL/view?usp=sharing
https://drive.google.com/file/d/1yp4cVUV5TBcAiAZuHiTY5XD-HGPa3WzC/view?usp=sharing
https://drive.google.com/file/d/1yp4cVUV5TBcAiAZuHiTY5XD-HGPa3WzC/view?usp=sharing
https://drive.google.com/file/d/1yqyRiXiyKmGEf7-NYYIHDRcvDyPs_23L/view?usp=sharing
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Analysis and Evaluation 
 
The processes CRC and the District have in place effectively manage student loan default rates 
and revenue streams and assets. 
 
 

Contractual Agreements 
 
16. Contractual agreements with external entities are consistent with the mission and goals of the 

institution, governed by institutional policies, and contain appropriate provisions to maintain 
the integrity of the institution and the quality of its programs, services, and operations. 

 
Evidence of Meeting the Standard 

The Los Rios District maintains and follows policies regarding contractual agreements in order 
to maintain the integrity of the institution and the quality of its programs, services, and 
operations. Authorization to contract is outlined in Los Rios Community College District Board 
policies (IIID16-01).  

Use of the LRCCD Contract Approval Sheet and Routing Form GS 113 ensures contracts are 
routed through college leadership for review and approval before engagement with external 
entities (IIID16-02). This process allows college and district leadership to confirm that contracts 
are consistent with the mission and goals of the institution as well as valid and complete. For 
example, the College’s Memorandum of Understanding (MOU) with Rebuilding Sacramento 
Together aligns with our strategic planning goals of equity and workforce development, with the 
College’s construction students providing free labor to build housing for low income families 
while gaining technical skills for hire as construction workers (IIID16-03). 

Grants must be formally accepted by the college president and the District. The LRCCD Grant 
Submission and Acceptance Form defines the project director, responsible administrator and 
their contact information. To ensure the integrity of expenditures, the project director must sign 
off on all purchases to ensure they conform to the intent of the grant. Requests for budget 
transfers must be authorized by the project director to ensure compliance with grant intent and 
permissible expenditures (IIID16-04).  

Only select positions in the District may serve as authorized signatories on grants and contracts, 
further ensuring contracts will align with the mission and goals of the institution (IIID16-
05).  Grants and contracts must be ratified by the LRCCD Board of Trustees per Los Rios Board 
Policy 8321 (IIID16-01). Grant and contract ratification is a regular standing item on the 
LRCCD Board of Trustees consent agenda.   
 
Analysis and Evaluation 
 
The District’s grants and contracts policies and procedures require multiple levels of scrutiny 
prior to acceptance and approval of the agreements. Policies and procedures ensure all contracts 
and grants align with the mission and goals of Cosumnes River College. 
 

https://drive.google.com/file/d/1z9rPCcbOKs3Ymu5qcqeMdqBYdnDXY22Q/view?usp=sharing
https://drive.google.com/file/d/1zB96Rwqsmew32ywGskJ4sgibqWDGmXS0/view?usp=sharing
https://drive.google.com/file/d/1gLDstMdBL6PaqsEfC1XBuYtS9kqq1v-T/view?usp=sharing
https://drive.google.com/file/d/1_t5uDq752CDgF2fg4Swi8km3pfoa2DVA/view?usp=sharing
https://drive.google.com/file/d/1zHIH4PUyuUQLtcCY6ROqgVw3Jmk_gENP/view?usp=sharing
https://drive.google.com/file/d/1zHIH4PUyuUQLtcCY6ROqgVw3Jmk_gENP/view?usp=sharing
https://drive.google.com/file/d/1z9rPCcbOKs3Ymu5qcqeMdqBYdnDXY22Q/view?usp=sharing
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Conclusions on Standard III.D. Financial Resources 
 
The College demonstrates sound financial management practices that support the mission, vision 
and values of the institution, support the College’s strategic plan, and align with District goals 
and objectives. Resource allocation is fully integrated into the planning process to ensure priority 
needs are funded. There is effective oversight and accountability checks to ensure all financial 
resources are expended in the manner intended and in a timely manner. 
 
Improvement Plan(s)  
 
None 
 
Evidence List  

III.D.1 
IIID1-01 LRCCD 20-21 Adopted Budget 
IIID1-02 LRCFT Contract 2020-2023, Appendix A 
IIID1-03 LRCCD 20-21 Adopted Budget, p. 5 
IIID1-04 LRCCD Board Policy 8122 
IIID1-05 LRCCD 20-21 Adopted Budget, p. 73  
IIID1-06 Mission, Vision, and Values 
IIID1-07 Resource Allocation Guide, p. 8  
IIID1-08 Resource Allocation Guide 

III.D.2 
IIID2-01 LRCCD 20-21 Adopted Budget, pp. 7-8 
IIID2-02 Chancellor’s Update January 2021 
IIID2-03 Vision, Mission and Values 
IIID2-04 CRC Strategic Plan 2017-2021 
IIID2-05 LRCCD Strategic Plan 2017-2021 
IIID2-06 Planning Guide 
IIID2-07 Automotive Mechanics Technology Program Review, 2019 
IIID2-08 Resource Allocation Guide  
IIID2-09 COB Process 2020-2022 
IIID2-10 COB-FFE Music Example 
IIID2-11 COB 20-22 Proposal & List 
 
III.D.3 
IIID3-01 LRCCD Board Policy and AR 8122 
IIID3-02 LRCCD Budgeting Principles and Formulas 
IIID3-03 Resource Allocation Guide  
IIID3-04 Resources Committee web pages 
IIID3-05 Planning Guide Timeline 
IIID3-06 COB Process 2020-2022 
IIID3-07 Resource Allocation Guide p. 5 

https://drive.google.com/file/d/1hlA92aFpiPMVI2HPQ8vEUso6eeEoxcfb/view?usp=sharing
https://drive.google.com/file/d/1vmL-oaJxFE0m8S_Iii5q74wbN-YXIs6H/view?usp=sharing
https://drive.google.com/file/d/1vpYD0tbxs5XmNgwHS0COwf6QdrV3vywR/view?usp=sharing
https://drive.google.com/file/d/1KZVN1IYprFP8rA5rpN5rmvvgkpUeOZ4z/view?usp=sharing
https://drive.google.com/file/d/1vwcRcaM1-iEQkJ6XsOjyW1dWxOa1G6T_/view?usp=sharing
https://drive.google.com/file/d/13dywvvg_x9RDA2mnnsu6MSSunGtThAmQ/view?usp=sharing
https://drive.google.com/file/d/1vvNf8iLR5rcrpEexwtSJayCxIANg6Cry/view?usp=sharing
https://drive.google.com/file/d/1vtd222laBE6SLY2dJOmhqSKkHax3z-z7/view?usp=sharing
https://drive.google.com/file/d/1w1XsaYRnJazl30fC04W3bRQNqxU4T8No/view?usp=sharing
https://drive.google.com/file/d/1pMe4oX8nE2_ogNb62R6cad1y8KncIWAf/view?usp=sharing
https://drive.google.com/file/d/1HQm-ZgBERbRuQV6nvnkP7LaNwlETrLB5/view?usp=sharing
https://drive.google.com/file/d/1GpCZxXx91lpoZXOVa6cfI_b3hpNBjCdL/view?usp=sharing
https://drive.google.com/file/d/1vwouNkHwFqVQtCfLy_tkQrxIdj2RMDSv/view?usp=sharing
https://drive.google.com/file/d/1w3MVhxbVEhTe4JfQsfcHsXHHhNdjjviK/view?usp=sharing
https://drive.google.com/file/d/11VL8hzInIe6av9i6NDaVhJmVof7XyVNv/view?usp=sharing
https://drive.google.com/file/d/1rgY8Xn6y3mD8eipqXSNmEmtDhHlYD16y/view?usp=sharing
https://drive.google.com/file/d/1usA2LLcUeFKvjZBYn3pXC6diZxoF-R2O/view?usp=sharing
https://drive.google.com/file/d/13yTmsivVMj6ee_AljpAmw62ajEPFbSls/view?usp=sharing
https://drive.google.com/file/d/1LWPpj40E_IDWDSgXbYKmGuVj08Ot3JU7/view?usp=sharing
https://drive.google.com/file/d/1w7rpP6se_iTugcS1e_QFsCPb4TvssC20/view?usp=sharing
https://drive.google.com/file/d/1wA63y4CKauVcNZLL1tBx5GVxN4lOH0wd/view?usp=sharing
https://drive.google.com/file/d/1Ufof1aCZL40fkGa7ERf7pUP2xIjcfMV5/view?usp=sharing
https://drive.google.com/file/d/1wHzXkW5EKyZPsG3AKe3Nmk6jWryVFK3f/view?usp=sharing
https://drive.google.com/file/d/1wGl4RpgU0kyIf5h9JmwDED7e0ZJayaMh/view?usp=sharing
https://drive.google.com/file/d/1HBa8Rn8kude0mzvgqa5tPZzVMfAn4ASC/view?usp=sharing
https://drive.google.com/file/d/1wQSxdU6T1p2ivD3k7jV0WwV92Hjk4ltg/view?usp=sharing
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III.D.4 
IIID4-01 LRCCD 20-21 Adopted Budget, p.5 
IIID4-02 Los Rios Partnerships web pages 
IIID4-03 Los Rios Foundation web pages 
IIID4-04 COB 20-22 Prioritization 
IIID4-05 LRCCD Board Policy 8122 
IIID4-06 LRCCD 20-21 Adopted Budget, p. 14 
 
III.D.5 
IIID5-01 LRCCD Board Policy 8122 
IIID5-02 Tentative Budget 2020-21 
IIID5-03 Adopted Budget 2020-21 
IIID5-04 Budget Committee Membership 
IIID5-05 LRCCD Administrative Regulation 8122 
IIID5-06 Retiree Health Benefits Oversight Committee 
IIID5-07 Example 1: ERP Organizational Center Budget Department Report 
IIID5-08 Example 2: ERP-Organizational Center Budget Department Report 
IIID5-09 PeopleSoft Position Control Procedures 
IIID5-10 LRCCD Board Policy 8315 
IIID5-11 District’s Authorized Signers List 
IIID5-12 Annual Audited Financial Statements 2020 

III.D.6 
IIID6-01 LRCCD Board Policy 8151 
IIID6-02 Blanket Order Release Form 
IIID6-03 Limited Purchase Order Form 
IIID6-04 Quarterly Report September 2020 
IIID6-05 LRCCD Administrative Regulation 8122 
IIID6-06 LRCCD 20-21 Tentative Budget, pp. 111-112 
IIID6-07 LRCCD 20-21 Adopted Budget  
 
III.D.7 
IIID7-01 LRCCD Audited Financial Statements June 2019 
IIID7-02 LRCCD Audited Financial Statements June 2020 
IIID7-03 Measure A Annual Audited Financial Statements June 2020 
IIID7-04 Measure M Annual Audited Financial Statements June 2020 
IIID7-05 LRCCD Board of Trustees Agenda, Feb 2021, p. 1, 92 

III.D.8 
IIID8-01 LRCCD Authorized Signers List 
IIID8-02 PS Financials Accounting Services Access Request Role Descriptions 
IIID8-03 LRCCD Audited Financial Statements, June 2020 

III.D.9 
IIID9-01 LRCCD Board Policy 8122 
IIID9-02 LRCCD 20-21 Adopted Budget, p.108 
IIID9-03 LRCCD Audited Financial Statements June 2020, p. 14 

https://drive.google.com/file/d/1ELsnVHClnp6PS43zSYnLXnQdgSvgV8Aa/view?usp=sharing
https://drive.google.com/file/d/1wSgxhwlbPTkT-JFrn4_2jJJmNps6_lQh/view?usp=sharing
https://drive.google.com/file/d/1wkNuU4n8CBfgu2YwZPeBlacJ7ERQ_e6b/view?usp=sharing
https://drive.google.com/file/d/11jkzufRrLuP0Gp2SGmOiXBWmDkfpQl5J/view?usp=sharing
https://drive.google.com/file/d/1wspIj5ONGup0cDQpxo1a0fo6heU7GSPG/view?usp=sharing
https://drive.google.com/file/d/1wvYoc7FSqeW2r8mfUcIIABmnnDnLFeTe/view?usp=sharing
https://drive.google.com/file/d/1D7keE6ci4Na2Io0bzhFwPtGkCsKQ7LuT/view?usp=sharing
https://drive.google.com/file/d/1KIu_ysOwtwpC-8e68SE6eRCSGYLTyc3C/view?usp=sharing
https://drive.google.com/file/d/1hEbTXiZD0tNE2kFfzoKE_te9SPFVcb_t/view?usp=sharing
https://drive.google.com/file/d/1KZj5Ec1yAgRjeF8Uw2dQUOMdoM7O8MlQ/view?usp=sharing
https://drive.google.com/file/d/1JEX86kwEgkSCd0O4ZAIr8NJNVdfqziyI/view?usp=sharing
https://drive.google.com/file/d/10A3AxYdWFCTSewuDnDa1xAujIHa7wemm/view?usp=sharing
https://drive.google.com/file/d/109f1gyWXNpNd-TUQBfApOtX3tWSP74nX/view?usp=sharing
https://drive.google.com/file/d/10Bl33UdsXixJOk905uJtiMrZPH_gYIId/view?usp=sharing
https://drive.google.com/file/d/10Hkm2hFcSKyL6g95doUx4JZMHoUgoORd/view?usp=sharing
https://drive.google.com/file/d/1KaMRwjA5HPc4zQTa1rVBPgZp8GYZUJuU/view?usp=sharing
https://drive.google.com/file/d/1KaQkJDho4bJSr5tjV8wi34cfztGaB20c/view?usp=sharing
https://drive.google.com/file/d/1KdVZWn37MqkNwqNHR_KLJq7hm9qkU87Q/view?usp=sharing
https://drive.google.com/file/d/1wx6L3BdBbXd1yCAU7Xepqq8XIg1VU7yd/view?usp=sharing
https://drive.google.com/file/d/1wxABDtpAgzruyPm0ax8nkbPmKGeDZuYR/view?usp=sharing
https://drive.google.com/file/d/1x4bbinIO7ruo3a4LtxijH7BRyJCVrQFV/view?usp=sharing
https://drive.google.com/file/d/1KgCSIfDFeXqcjAsUmt2mxC9HwSF1Ksb8/view?usp=sharing
https://drive.google.com/file/d/1xDDrGI2iDoyHjG4487D6_sUxvFxfcBIq/view?usp=sharing
https://drive.google.com/file/d/1xEtFyhVgLyVP7numXEJVBYvhU4GZixkD/view?usp=sharing
https://drive.google.com/file/d/1gasbCylp26XBf_zxgNS3bpi-uhp7lqKM/view?usp=sharing
https://drive.google.com/file/d/1WyUP7fBkY1GaoI6j_sTNgG6Tj_EUK7yy/view?usp=sharing
https://drive.google.com/file/d/13x1f6h-3jrX6Qo9DUMuyIM0hfiCgIBt9/view?usp=sharing
https://drive.google.com/file/d/1AWi01AMS3NT0WiFMIqzCxHvGrRz0VwGA/view?usp=sharing
https://drive.google.com/file/d/1AUdtiwFXmW4eAxUDOB65xI5hYLL7LyYD/view?usp=sharing
https://drive.google.com/file/d/1xQjCbrtvC-sNnflBadZibdpqLq2T6Bua/view?usp=sharing
https://drive.google.com/file/d/1Vkx0vAgli_akyr8Q00EYfII-MEzZETFH/view?usp=sharing
https://drive.google.com/file/d/1LUnXgU7VlpNt6c1GG3IEF8VR25Jp2qd1/view?usp=sharing
https://drive.google.com/file/d/1yGbJ2uwekkrX6sl2yfCxy2Ma_sZ21Jjv/view?usp=sharing
https://drive.google.com/file/d/1F3qOAfJfAVKP6QJ9ZQ5PCcL1yqEB6U2B/view?usp=sharing
https://drive.google.com/file/d/1xf4fv-eiq_oWxLnj5zAPio18wVgDvoMA/view?usp=sharing
https://drive.google.com/file/d/15D2uIjcI4C8wS6djE6r6weFyBcp-Eubi/view?usp=sharing
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IIID9-04 Risk Management Report 2020  
IIID9-05 Risk Management Report 2019 
IIID9-06 LRCCD 20-21 Adopted Budget 
IIID9-07 LRCCD 20-21 Adopted Budget, p. 124 

III.D.10 
IIID10-01 Financial Aid Policy and Procedure Manual 
IIID10-02 Financial Aid web pages 
IIID10-03 LRCCD Grant Submission Form 
IIID10-04 Strong Workforce Fire Technology Report 
IIID10-05 LRCCD Contract Approval Sheet Routing Form 
IIID10-06 Community Service Dept. CRC MOU 
IIID10-07 Los Rios Foundation web pages 
IIID10-08 LRCCD Board Policy 8252 
IIID10-09 LRCCD Board of Trustees Agenda October 2020, consent item F 
 
III.D.11 
IIID11-01 LRCCD 20-21 Adopted Budget, p.5 
IIID11-02 LRCCD 20-21 Adopted Budget, p. 108 
IIID11-03 Budget Resources and Updates in light of COVID-19 

III.D.12 
IIID12-01 LRCCD Board Policy 5165 
IIID12-02 LRCCD Board Policy 6622 
IIID12-03 LRCCD Board Policy 9414 
IIID12-04 LRCCD Actuarial Valuation and Determination June 2019 
IIID12-05 GASB 75 Actuarial Report for FYE June 2020 
IIID12-06 LRCCD Audited Financial Statements June 2020 

III.D.13 
IIID13-01 LRCCD Audited Financial Statements June 2020 

III.D.14 
IIID14-01 LRCCD Citizens’ Bond Oversight 2019-2020 Annual Report (pp. 67-81 of Agenda) 
IIID14-02 Measure A Annual Audited Financial Statements June 2019 
IIID14-03 Measure M Performance Audit, June 2019 
IIID14-04 Measure A Performance Audit, June 2019 
IIID14-05 Los Rios Foundation web pages 
IIID14-06 Quarterly Report September 2020 
IIID14-07 Fire Technology Strong Workforce Final Report 
 
III.D.15 
IIID15-01 CRC Cohort Default Rate email and analysis 
IIID15-02 LRCCD 2018-2019 Financial Audit Report, pp. 89-93, 198 
 
III.D.16 
IIID16-01 LRCCD Board Policy 8321 

https://drive.google.com/file/d/1LK0Qta1GN8dtR1rvcTqy9y1cv89YOTae/view?usp=sharing
https://drive.google.com/file/d/1LBeA-BibdwKU1wsXG4l6jVRxd1obt2ZQ/view?usp=sharing
https://drive.google.com/file/d/1nndC2EnPJb-WSBvCKPhv34XrZF1hcqkM/view?usp=sharing
https://drive.google.com/file/d/1xf6jVico6Ik0TKQ2N7M23SksgCJX4ZdQ/view?usp=sharing
https://drive.google.com/file/d/1jga4HzoGC0PYh104S44onWnnRC9LSZtc/view?usp=sharing
https://drive.google.com/file/d/1xghwvXmyV_JB4z2cDTMPPvcK7AnnN2C_/view?usp=sharing
https://drive.google.com/file/d/1v4U-TnCka4ndhOwkGiJQSxPTWhQekDfe/view?usp=sharing
https://drive.google.com/file/d/11Hf7tRsTThhOJFm1IAIDdB_afVnTHPo4/view?usp=sharing
https://drive.google.com/file/d/1xqSyA47mR67Tf0bhS9EetEdhADBU-ufS/view?usp=sharing
https://drive.google.com/file/d/1cxfGq_bUDIlu0wZ7og10TdbT5D-oIMWP/view?usp=sharing
https://drive.google.com/file/d/1xviJSL5AmuFynpzAIQ4b3jmWazVxms5B/view?usp=sharing
https://drive.google.com/file/d/1xrRxVLheaMsixZ_FpNlIv4MGRYbdZikQ/view?usp=sharing
https://drive.google.com/file/d/1yRwxRtF6_tye0JUgQP7yZdslgSDKoAcp/view?usp=sharing
https://drive.google.com/file/d/16wJLOkTUc_idOmmz5nHmxBEPfnjGCx_P/view?usp=sharing
https://drive.google.com/file/d/10Ika0mWQnwFEko5LXDUcd6v77AUF2Sw9/view?usp=sharing
https://drive.google.com/file/d/1ybOTm9NEVIChuMWv_D8C3i5HT_ei_PYj/view?usp=sharing
https://drive.google.com/file/d/1yctDJ7DL4ugIcONV8BLoI2SYFXd9wyXl/view?usp=sharing
https://drive.google.com/file/d/1yjz018goJTFmZdtPuiuFG-oaZ5wcvhhn/view?usp=sharing
https://drive.google.com/file/d/1yklD-qhj9Mklhbq0ASQo7Tsk1PnmU_yz/view?usp=sharing
https://drive.google.com/file/d/1L53ZCon7sfkWE2lwbhXDXb6ndHRc3L4W/view?usp=sharing
https://drive.google.com/file/d/1Kmq8_mIs25nZO6wlkLnuTTq5NJ6oXBcu/view?usp=sharing
https://drive.google.com/file/d/1KMpC35lBc9Ny1bcdRQKDJdgX8hypWIEo/view?usp=sharing
https://drive.google.com/file/d/1JN6KNLRy0osg_LRHECysAjx3kfVs7uIl/view?usp=sharing
https://drive.google.com/file/d/1yzUWZ8-3CsOoYEVL74C6Wd94fV564ydy/view?usp=sharing
https://drive.google.com/file/d/1uW74XrQB3F6HAi_5bGeyfuFZpo7wow7K/view?usp=sharing
https://drive.google.com/file/d/1Bh8Uof2B-HzgwqX5481VlnDK3QsjhTKo/view?usp=sharing
https://drive.google.com/file/d/1KMpR5uh2N5-0jGsafWqqCSq9SddAS6cL/view?usp=sharing
https://drive.google.com/file/d/1z0EN_xjot3N7Z62lrSosSZR_IkGuNaUr/view?usp=sharing
https://drive.google.com/file/d/1vwrHXCBxTgqXw1H1gD3eErroz7_8uJRZ/view?usp=sharing
https://drive.google.com/file/d/1ApI9DpWHlnAS7jmtlvVKXswdNbCkMrUL/view?usp=sharing
https://drive.google.com/file/d/1yp4cVUV5TBcAiAZuHiTY5XD-HGPa3WzC/view?usp=sharing
https://drive.google.com/file/d/1yqyRiXiyKmGEf7-NYYIHDRcvDyPs_23L/view?usp=sharing
https://drive.google.com/file/d/1z9rPCcbOKs3Ymu5qcqeMdqBYdnDXY22Q/view?usp=sharing
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IIID16-02 LRCCD Contract Approval Sheet Routing Form 
IIID16-03 LRCCD and Rebuilding Sacramento Together Agreement 
IIID16-04 LRCCD Grant Submission Form 
IIID16-05 LRCCD Board Policy 8315 
 
 

 
Standard IV: Leadership and Governance 
The institution recognizes and uses the contributions of leadership throughout the  organization 
for promoting student success, sustaining academic quality, integrity, fiscal stability, and 
continuous improvement of the institution.  Governance roles are defined in policy and are 
designed to facilitate decisions that support student learning programs and services and 
improve institutional effectiveness, while acknowledging the designated responsibilities of the 
governing board and the chief executive officer. Through established governance structures, 
processes, and practices, the governing board, administrators, faculty, staff, and students work 
together for the good of the institution. In multi-college districts or systems, the roles within 
the district/system are clearly delineated. The multi-college district or system has policies for 
allocation of resources to adequately support and sustain the colleges. 

 
A. Decision-Making Roles and Processes 

 
1. Institutional leaders create and encourage innovation leading to institutional excellence.  

They support administrators, faculty, staff, and students, no matter what their official 
titles, in taking initiative for improving the practices, programs, and services in which 
they are involved. When ideas for improvement have policy or significant institution-
wide implications, systematic participative processes are used to assure effective 
planning and implementation. 

 
Evidence of Meeting the Standard 

CRC’s institutional leaders create and encourage innovation leading to institutional excellence. 
When innovation has institution-wide implications, a broad participative process is used for 
planning and implementation. This can be seen through the College’s implementation of Guided 
Pathways, which was a transformative endeavor for the College (IVA1-01). The discussion of 
Guided Pathways began with a campus conversation and colloquium to gather broad input and 
dialog about student success (IVA1-02). The implementation was led by a Steering Committee, 
and four work groups were created for each of the four pillars of the Guided Pathways program, 
which are Clarifying the Path, Entering the Path, Staying on the Path, and Learning on the Path 
(IVA1-03; IVA1-04). All work groups included representation from management, faculty, 
classified professionals, and students, using a tri-chair model, and all shared in the design, 
decision-making, and implementation of Guided Pathways. After the work groups designed the 
initial implementation of Guided Pathways, the College incorporated these work groups into the 
existing participatory governance structure to ensure ongoing oversight and institutionalization 
of Guided Pathways (IVA1-05; IVA1-06).   

Participatory governance committees and Senate subcommittees innovate to develop new 
services to engage and support students. An example of this is the Meditation Space developed 

https://drive.google.com/file/d/1zB96Rwqsmew32ywGskJ4sgibqWDGmXS0/view?usp=sharing
https://drive.google.com/file/d/1gLDstMdBL6PaqsEfC1XBuYtS9kqq1v-T/view?usp=sharing
https://drive.google.com/file/d/1_t5uDq752CDgF2fg4Swi8km3pfoa2DVA/view?usp=sharing
https://drive.google.com/file/d/1zHIH4PUyuUQLtcCY6ROqgVw3Jmk_gENP/view?usp=sharing
https://drive.google.com/file/d/1xesOCLJaP7rGQp6MGJLkjTse5W7BgLTD/view?usp=sharing
https://drive.google.com/file/d/1S5cyLd8rTjbrQlaKxLr1woxSKcm0ffMF/view?usp=sharing
https://drive.google.com/file/d/1FUqPj0B0WovQIgmF0hZ2HeyF4NVhdmll/view?usp=sharing
https://drive.google.com/file/d/1FX8uHy7MwCvJbHqrnhov8dgMESHclq7s/view?usp=sharing
https://drive.google.com/file/d/1rLZ1Rnseg1petnKoQLm_SBSbx-Y0D6vG/view?usp=sharing
https://drive.google.com/file/d/1Xpt_9ep1DEzaYLnwVrK6SmmBjoKvuS3W/view?usp=sharing
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by the Social Responsibility Committee (SRC) (IVA1-07). The SRC identified a campus need 
for a quiet space for meditation, prayer, and rest. Through a volunteer effort with support from 
college leadership, the SRC then created a Meditation Room to meet this need (IVA1-08).  

The Equity and Institutional Effectiveness office supports innovation by faculty and classified 
professionals through professional development and grants (IVA1-09). Faculty are able to 
innovate to develop new courses and programs through the Program Review and Curriculum 
processes. An example of this is the development of the new Social Justice Studies program, 
which was planned as a collaborative interdisciplinary program stemming from Ethnic Studies 
while broadening the scope of course and degree opportunities (IVA1-10; IVA1-11).  

The College’s instructional departments and student services build ideas into thriving programs 
that serve students. The Student Life and Leadership Center innovated to address the basic needs 
of students by creating the Hawk Cares Program, which provides students with food, housing 
assistance, and additional services (IVA1-12; IVA1-13). To ensure that the Hawk Cares program 
is sustainable, the College encourages support and fundraising through the Office of 
Philanthropy.  

Despite the closure of on-ground operations due to COVID-19, the College sustained innovative 
services through the Hawk Cares programs (IVA1-13). To address the food insecurity felt by 
students, the College offered food distribution days, adapting the Hawk Cares services to the 
current environment (IVA1-14). The College has also ensured that basic needs for students are 
included in long-term college planning (IVA1-15).  
 
Analysis and Evaluation 

Innovation at CRC occurs through Program Review, participatory governance, innovation grants, 
and grass-roots efforts. All members of the College are provided a voice in decision-making and 
planning. During the review cycle, the College implemented a number of innovations, all 
intended to build a supportive college that increases and enhances student success. CRC leaders 
create and encourage new ideas, which can be seen through innovations such as the Meditation 
Space, Hawk Cares, and the implementation of Guided Pathways. 

The College committed to large-scale innovation with Guided Pathways, and ensured that the 
process included the voices of faculty, staff, administrators, and students. The implementation 
work was spread among work groups with broad representation, and when appropriate, vetted 
through the Academic Senate to ensure that faculty voices were heard. The College ensured that 
innovation can be sustained by folding Guided Pathways into the ongoing work of participatory 
governance committees.  

 
 
2. The institution establishes and implements policy and procedures authorizing 

administrator, faculty, and staff participation in decision-making processes.  The 
policy makes provisions for student participation and consideration of student views in 
those matters in which students have a direct and reasonable interest. Policy specifies 
the manner in which individuals bring forward ideas and work together on appropriate 

https://drive.google.com/file/d/1-B9YGA8-S04eucUfL3LQEUfDsH252pEw/view?usp=sharing
https://drive.google.com/file/d/1EhBcVg_VG76t6oyZ5WgUUQSGQY44nL9b/view?usp=sharing
https://drive.google.com/file/d/1b5eeaJego_FC2n_9jo96BXLnzNSeO9c0/view?usp=sharing
https://drive.google.com/file/d/1GmfIxPMVYUvnLZWV2NQpcaH4HtOy0J7E/view?usp=sharing
https://drive.google.com/file/d/1A_ymGGUEbrReZy5RIzxTITgLrNT21c0d/view?usp=sharing
https://drive.google.com/file/d/1gz9Dqw08lbza7X_8vzW4wqZ39gaZrFti/view?usp=sharing
https://drive.google.com/file/d/1dR6B3o-VBbZT_WG-Su_q-K4WZf4UzkEi/view?usp=sharing
https://drive.google.com/file/d/1dR6B3o-VBbZT_WG-Su_q-K4WZf4UzkEi/view?usp=sharing
https://drive.google.com/file/d/1iyimEBTqsKmp2EJklml-osE-3KKGUPQr/view?usp=sharing
https://drive.google.com/file/d/1zIKKdjob8essNzBfQmxl2_TX7CWRZgqC/view?usp=sharing
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policy, planning, and special-purpose committees. 
 
Evidence of Meeting the Standard 

The Los Rios Community College District and Cosumnes River College use participatory 
governance in decision-making processes.  Participatory governance is defined as a process 
which “involves representatives from appropriate constituent groups who engage in open 
discussion and timely decision-making in areas of Los Rios Community College District Policy 
development and implementation not specifically restricted by legal and policy parameters” 
(IVA2-01). Los Rios Board Policy 3411 supports the use of participatory governance for 
“collaborative goal-setting and problem-solving,” and the policy includes faculty, classified 
professional staff, and students in participatory governance (IVA2-01).  

The College has developed a robust system of participatory governance based on this board 
policy. CRC’s system includes constituency representation through the Academic Senate, 
Classified Senate, and Associated Student Government. Representatives from each constituency 
are appointed to participatory governance committees and share in institutional decision-making, 
and faculty, classified professionals, and students are encouraged to participate. The 
Participatory Governance Council (PGC) provides leadership and organization to participatory 
governance and decision-making processes (IVA2-02).  

The PGC’s website publicly describes the policies and practices for participatory governance 
decision-making, outlining the process, the constituency roles, and the principles that guide 
collaborative decision-making (IVA2-03). According to the Participatory Governance Decision-
Making Policies and Practices, proposals and ideas may be brought forward by constituency 
groups, committees, or branches, and the process provides a path for feedback and vetting in all 
cases (IVA2-03). The Academic Senate Constitution and Bylaws describe how faculty may bring 
forth ideas for consideration by the Senate, which provides leadership in academic and 
professional matters defined by California Code, Title 5 § 53200 (IVA2-04; IVA2-05).  

The PGC revised the Participatory Governance Decision-Making Handbook in 2019, clarifying 
the process for decision-making (IVA2-02; IVA2-06). Through the revision process, the PGC 
examined the flow of ideas and proposals from constituencies and committees through the newly 
implemented PGC branch structure to ensure that there was a clear process for ideas to be fully 
vetted with broad-based input before finalization (IVA2-06).  

The Associated Students of CRC (ASCRC) are the leadership groups who engage in 
participatory governance (IVA2-07). The ASCRC is composed of a Student Senate and Clubs 
and Events Board. The Student Senate Bylaws describe how students may put forward ideas for 
consideration by the ASCRC (IVA2-08). Students engage in decision-making through 
participatory committees, and the College solicits student views broadly through campus 
conversations, surveys, and planning summits (IVA2-09; IVA2-10; IVA2-11).  
 
Analysis and Evaluation 

The College encourages extensive constituent participation in decision-making processes. During 
the review cycle, the College improved participatory governance to expand representation 
through the development of the Participatory Governance Council (PGC) and PGC 

https://drive.google.com/file/d/1-DIfw5jnyWYrHP1XffSFBCoO43sDBrSV/view?usp=sharing
https://drive.google.com/file/d/1-DIfw5jnyWYrHP1XffSFBCoO43sDBrSV/view?usp=sharing
https://drive.google.com/file/d/1Ov67zOy9ICQZLakG5u7kbQsZ8Bf1JOCe/view?usp=sharing
https://drive.google.com/file/d/1zIV2OKiyHRvQaXlXbWDBZIkHIZfrXDo8/view?usp=sharing
https://drive.google.com/file/d/1zIV2OKiyHRvQaXlXbWDBZIkHIZfrXDo8/view?usp=sharing
https://drive.google.com/file/d/1-Eiopj1RJOBJ2_neepWJ6W6aVCV1Bspe/view?usp=sharing
https://drive.google.com/file/d/1-LAdVN1QQ1G_awVYGeMSE4NLjbdW1sAU/view?usp=sharing
https://drive.google.com/file/d/1Ov67zOy9ICQZLakG5u7kbQsZ8Bf1JOCe/view?usp=sharing
https://drive.google.com/file/d/1zIV4yvt1Kgmb-lDoyR6zvMEz8FSFbgbh/view?usp=sharing
https://drive.google.com/file/d/1zIV4yvt1Kgmb-lDoyR6zvMEz8FSFbgbh/view?usp=sharing
https://drive.google.com/file/d/1-Lea6TF9kqDmIaEOq_KWEA3IBi_jI-wY/view?usp=sharing
https://drive.google.com/file/d/1-ME3Pyw8ap4R32ZZKzv-1gO3PbLG5PSY/view?usp=sharing
https://drive.google.com/file/d/1-M5S0qr7kvTYl-1BXqHfpqv_CmOuzxYf/view?usp=sharing
https://drive.google.com/file/d/1-U0zC7NdQaVZhMd88wtqp0oUb069IQoT/view?usp=sharing
https://drive.google.com/file/d/18sHTKlkCQMGTcvqLFRkOAy4MGZr_Hpqs/view?usp=sharing
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Branches.  The PGC is designed to include broad constituency representation where faculty, 
classified professionals, administrators, and students have an opportunity to voice their opinions, 
concerns, comments, and suggestions for institutional improvement and planning. The PGC uses 
a tri-chair leadership model, with a faculty member, a classified professional, and an 
administrator serving as council leads. This inclusive and democratizing model of leadership has 
been implemented in most participatory governance committees. 

The College has ensured that decision-making processes are robust and include diverse 
viewpoints by gathering constituency feedback, surveying the college, and holding forums to 
inform planning. CRC leaders ensure that students are part of decision-making by reaching out to 
students for input in matters such as the revision of the mission, vision, and values and the 
institutional self-analysis process for accreditation (IVA2-10; IVA2-12). The College created 
student forums for conversation on institutional changes such as the implementation of Guided 
Pathways, and has included students in institutional planning such as the development of the 
Strategic Plan. The College is committed to ensuring broad participation in college decisions 
with room for all constituency voices, including students. 

An ongoing challenge for broad participation in institutional decision-making is the ability to 
attend participatory governance meetings due to schedule conflicts. It has been difficult to ensure 
student representation on committees and during meetings, and this challenge was heightened 
during remote operations due to the COVID-19 pandemic. The College is working to find ways 
to better accommodate participation by students, faculty, and classified professionals and has 
brainstormed such options as the creation of a campus hour, which would be an hour set aside 
each week for campus events, participatory governance meetings, and community building.  

 
 
3. Administrators and faculty, through policy and procedures, have a substantive and 

clearly defined role in institutional governance and exercise a substantial voice in 
institutional policies, planning, and budget that relate to their areas of responsibility and 
expertise. 

 
Evidence of Meeting the Standard 

The College maintains an active system of participatory governance in keeping with board 
policies and regulations (IVA3-01). The Participatory Governance Council (PGC) facilitates 
institutional effectiveness, planning, and decision-making through direct communication 
between the College President, Senate leaders, and participatory governance tri-chairs (IVA3-02; 
IVA3-03). The PGC branches lead college planning and resource allocation processes. Each 
branch is led by faculty, administrative, and classified professional tri-chairs. The structure of 
participatory governance encourages collaboration among organizational units and committees 
with overlapping responsibilities (IVA3-04). 

The Academic Senate is the voice for the faculty in the participatory governance process (IVA3-
05). The Academic Senate makes recommendations to the administration related to the areas of 
professional and academic responsibility, known as the “10+1,” which include curriculum, 
degree and certificate requirements, and educational program development, among others 

https://drive.google.com/file/d/1-U0zC7NdQaVZhMd88wtqp0oUb069IQoT/view?usp=sharing
https://drive.google.com/file/d/1-_2EdJ0xgR_-h0WaozEoXkXLSiuVTGcH/view?usp=sharing
https://drive.google.com/file/d/1widlbO8PqKjdMcUxgvlKEn3mlrEyMz2O/view?usp=sharing
https://drive.google.com/file/d/1-23UIIrCm1ahOHsrkfvntoRbhVFWm-6r/view?usp=sharing
https://drive.google.com/file/d/16OvF-P5d-2AbuqFpfSE1Uw_XdHRV-n8u/view?usp=sharing
https://drive.google.com/file/d/1nfulDkOA1pBBVXlQ4fWW1-66qRkK1Q85/view?usp=sharing
https://drive.google.com/file/d/107N1PnUxDu1fo0jiRGd0AloQ2javKg0Z/view?usp=sharing
https://drive.google.com/file/d/107N1PnUxDu1fo0jiRGd0AloQ2javKg0Z/view?usp=sharing
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(IVA3-05). The Academic Senate President appoints faculty representation to participatory 
governance committees and other college committees and groups. The District Academic Senate 
is a representative body of the faculty, which develops, promotes, and acts upon district policies 
and issues (IVA3-06). The District Academic Senate responds to district and statewide concerns 
identified from the state academic senate, from local college senates, and from its senate-led 
committees. 

The role of administrators is defined through Los Rios Board Policy 9011 and they are 
responsible to the District Chancellor and Board of Trustees (IVA3-07). Administrator and 
manager responsibilities are further enumerated with respect to employee groups in their 
collective bargaining agreements (IVA3-08; IVA3-09; IVA3-10). Administrators and managers 
serve as administrative tri-chairs in participatory governance groups. Resource allocation 
recommendations are developed through participatory governance processes and finalized by 
administrators.  
 
Analysis and Evaluation 

During the review cycle, Cosumnes River College adopted a tri-chair model of participatory 
governance, which provides inclusionary input by all campus constituencies including faculty, 
staff, and administration. The tri-chair model has been implemented in most committees, except 
in cases where the areas of responsibility apply primarily to a single constituency group, such as 
the Curriculum Committee.  Faculty and administrators have a direct role in institutional 
policies, planning, and budget. Faculty, classified professional, and administrative tri-chairs lead 
the Participatory Governance Council (institutional policy), Institutional Effectiveness 
(planning), and Resources (resource allocation), ensuring constituency representation in these 
decisions. 

CRC’s integrated planning and resource allocation processes are clearly defined, with planning 
and allocation recommendations developed through participatory governance processes and 
finalized by college administrators. For example, in the Faculty Prioritization Process for new 
full time faculty hiring, divisions or Career and Academic Communities (CACs) put forward 
requests for new faculty positions (IVA3-11). These position requests are identified through 
Program Review and ranked in the Unit Plan (IVA3-12). This process blends constituency input 
with the respective roles of the Academic Senate and college administrators to create a hiring 
prioritization process that is clear and results in effective resource allocation.  

 
 
4. Faculty and academic administrators, through policy and procedures, and through well-

defined structures, have responsibility for recommendations about curriculum and 
student learning programs and services. 

 
Evidence of Meeting the Standard 

The College and District follow the rules of California Code, Title V, and the guidelines 
established by the California Community Colleges Chancellor’s Office regarding the 
responsibilities for curriculum. CRC’s curriculum review process is aligned with the Program 
and Course Approval Handbook, written by the California Community Colleges Curriculum 

https://drive.google.com/file/d/107N1PnUxDu1fo0jiRGd0AloQ2javKg0Z/view?usp=sharing
https://drive.google.com/file/d/10BPmaVuEKl7aF0ObkInynTlajWl7Vu64/view?usp=sharing
https://drive.google.com/file/d/1-ec3QiEfSuJe_lUoXPh8OdkzwLjILegM/view?usp=sharing
https://drive.google.com/file/d/1zQxsYNhItOql6sRo6OyjYa63jO1GPG5G/view?usp=sharing
https://drive.google.com/file/d/1zUJ0E0hH-YzfW-m5fnnSg5H4El2G2rSP/view?usp=sharing
https://drive.google.com/file/d/1zXhAl3GYQWPKQKxkaIGDPsV0teHBKHHL/view?usp=sharing
https://drive.google.com/file/d/1EkBFjZphlVpdU6ZIIbcloySGN6Xn93Mh/view?usp=sharing
https://drive.google.com/file/d/1zaXoOmoVDj10yQ9pkV-F93TyxgL-PVHs/view?usp=sharing
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Committee. The CRC Curriculum Handbook describes the parties responsible for the 
development of curriculum, saying, “Ultimately, faculty are responsible for the creation and 
maintenance of curriculum, and curriculum proposals can officially originate from faculty 
members” (IVA4-01). The Curriculum Committee is the participatory governance body 
responsible to “appraise the curriculum; consider proposals for addition or changes in curriculum 
or courses; establish general education requirements; and make recommendations to the college 
president concerning programs and course offerings,” among other duties (IVA4-02). The 
Curriculum Committee is designated authority by the Academic Senate, and is a participatory 
governance body with constituency representation. The District Curriculum Coordinating 
Committee (DCCC) “provides recommendations to the Board of Trustees and/or its 
representative on district wide curriculum matters, per Regulation R-3412” (IVA4-03; IVA4-04). 
Major curriculum decisions are forwarded to the Board of Trustees for consent.  

The composition of the Curriculum Committee is weighted towards faculty membership, with 
representation from all areas, reflecting the primary responsibility held by faculty in this process. 
The faculty union contract confirms the responsibility of faculty members for curriculum through 
the rights and duties of the department chair (IVA4-05). The contract further outlines faculty 
responsibility “to determine the methods of instruction, the planning and presentation of course 
materials, and the fair and equitable methods of assessment in their assignment in accordance 
with the approved curriculum” (IVA4-06). 

Administrators play an important role in the oversight and approval of curriculum serving on 
college and district curriculum committees. Deans discuss curriculum proposals with department 
faculty considering issues such as necessary resources and viability early in the curriculum 
process (IVA4-07). The Vice President of Instruction (VPI) and Associate Vice President of 
Instruction and Student Learning serve on the Curriculum Committee, and represent the College 
on the DCCC. The VPI or their designee serve on the district Program Placement Council (PPC), 
where proposals for new programs are vetted by the four colleges to prevent unnecessary 
program duplication.   
 
Analysis and Evaluation 

The CRC Curriculum Committee provides leadership in the development and approval of 
curriculum, which has been notable during the remote operations precipitated by the COVID-19 
crisis due to the high volume of curriculum changes. The Curriculum Committee ensured that the 
College followed guidelines for Distance Education Approval in compliance with laws and 
regulations (IVA4-08; IVA4-09). In fall 2020, the Curriculum Committee outlined clear 
strategies for Anti-racism, Equity, and Curriculum in support of the College’s Strategies for We 
Won’t Fall, a campaign to address systemic racism (IVA4-10; IVA4-11; IVA4-12).  

 
 
5. Through its system of board and institutional governance, the institution ensures the 

appropriate consideration of relevant perspectives; decision-making aligned with 
expertise and responsibility; and timely action on institutional plans, policies, curricular 
change, and other key considerations. 
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https://drive.google.com/file/d/1zvbXC8CBfrdNoWEp7hhNDkN6rQxQWUbL/view?usp=sharing
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https://drive.google.com/file/d/17ZOlsuCnb4XJva2ZYjeLYu-Lb-wixXNE/view?usp=sharing
https://drive.google.com/file/d/10hk5UiJh-fVktUYbqW09XxW0Rym0-EKj/view?usp=sharing
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Evidence of Meeting the Standard 

Cosumnes River College is governed by the Los Rios Board of Trustees, the College and 
District’s participatory governance, and institutional leadership (IVA5-01). The Board sets out 
policies and regulations that the District and Colleges abide by. “Board policies define the goals 
and practices for the operation of our district and colleges” (IVA5-02). The methods by which 
board policies are implemented are outlined in administrative regulations (IVA5-02). To ensure 
that the Board considers relevant perspectives in decision-making, Board meetings include 
College and constituency leaders and presentations from relevant stakeholders (IVA5-03). The 
College participates in District decision-making through the District Academic Senate and other 
joint governance groups (IVA5-04).  

The College maintains a strong system of participatory governance through college and district-
wide committees, which ensures the expression of relevant perspectives through constituency 
group representation (faculty, classified professionals, administrators, and students). During the 
review cycle, the College redesigned several elements of governance, including the 
implementation of the Participatory Governance Council (PGC), which provides broader 
representation in decision making (IVA5-05). The adoption of a tri-chair model in most 
committees ensures that all voices are heard. The PGC developed updated Participatory 
Governance Decision-Making Policies and Practices, which affirm the roles of members of the 
college in decision-making (IVA5-06).  

CRC’s revision of participatory governance established new branch committees, which provide 
channels for communication among participatory governance groups (IVA5-07). Each 
committee’s charge defines the role of the committee, and membership is aligned to accomplish 
the committee’s charge, ensuring all appropriate voices are present for effective decision-
making. For example, since curriculum is primarily under the purview of faculty, the Curriculum 
Committee membership is weighted to faculty participation. Key members of the Committee 
include the college’s Articulation Officer and Student Learning Outcomes Coordinator, based on 
their roles in relation to curriculum development and approval (IVA5-08).  

The College aligned Strategic Planning goals with participatory governance groups to ensure 
timely action on institutional plans (IVA5-09). The Research and Equity Office tracks and shares 
institutional progress towards stated goals, sharing research and results with College 
administrators and participatory governance groups (IVA5-10; IVA5-11).  
 
Analysis and Evaluation 
 
During the review cycle, the College maintained diverse and relevant perspectives in decision-
making and leadership through effective design of participatory governance committees. CRC 
redesigned its participatory governance by establishing the Participatory Governance Council 
and Branches. This model included greater constituency representation in the PGC, and the 
branch structure provided increased coordination within and among committees. The revised 
Participatory Governance Decision-Making Policies and Practices reinforced the College’s 
commitment to including diverse perspectives in decision making. 
 
 

https://drive.google.com/file/d/126poSLIFGyailr_iu8a4VRPVQd1bMjcB/view?usp=sharing
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https://drive.google.com/file/d/123-B-uLMGSXlSSlOW9qrtm1czE1lIz4m/view?usp=sharing
https://drive.google.com/file/d/125rrAwO5S1LobYHvLh5QM8_OtE_LAIy3/view?usp=sharing
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6. The processes for decision-making and the resulting decisions are documented and 

widely communicated across the institution. 
 
Evidence of Meeting the Standard 

Although decisions are made through many channels, most processes are developed and 
overseen by participatory governance committees, including strategic planning, program review, 
curriculum development, and resource allocation.  CRC has well-defined governance, with 
committees composed of members appointed by the Academic and Classified Senates (IVA6-
01).  

The Participatory Governance Council (PGC) revised the Decision-Making Handbook to 
establish clear and streamlined decision-making policies and practices (IVA6-02). These 
guidelines ensure that relevant decisions pass through participatory governance branches, 
ensuring broad communication and gathering constituency input throughout the process. The 
PGC outlined Principles for Collaborative Institutional Decision-Making, including collegial 
consultation, civil discourse, and transparency (IVA6-02). 

The process of revising the College’s mission, vision, and values statements in spring 2021 is an 
example of well-documented and widely communicated decision-making. The process for 
revising the statements is outlined in the Planning Guide and overseen by the Institutional 
Effectiveness Committee (IVA6-03). The Committee began by surveying the college community 
(students, faculty, classified professional staff, and administrators) to gather feedback on the 
current mission, vision, and values (IVA6-04; IVA6-05). The IE Committee gathered additional 
input through two forums, and used all the feedback in drafting a revised set of statements 
(IVA6-06; IVA6-07). This first revision draft was shared broadly for input from constituency 
groups, which informed a final draft (IVA6-08). The final draft was submitted for approval 
following the Participatory Governance Decision-making Process (IVA6-09).  

The College uses a variety of platforms and modes to ensure that there is extensive information 
spread regarding college processes, such as resource allocation. The College has a weekly 
newsletter sent to all college employees that includes updates, activities, and events (IVA6-10). 
When information is time-sensitive, it is often communicated through a college-wide email 
(IVA6-11). The College has also strengthened communication channels through a new repository 
for participatory governance meeting agendas and minutes. In 2019, the College adopted 
BoardDocs, a tool for creating, sharing, and storing participatory governance documents (IVA6-
12). The implementation of BoardDocs allows for a single, searchable repository for minutes and 
agendas, improving transparency for decision-making (IVA6-13). 
 
Analysis and Evaluation 
 
During the last accreditation review cycle, it was noted that the College should improve 
documentation of decisions and dialog surrounding decision-making processes.  The College has 
improved transparency regarding decision-making processes through the updated Decision-
Making Process. The College implemented BoardDocs as a repository for meeting minutes and 
agendas, which allows for greater uniformity and ease of access to documentation of decision-

https://drive.google.com/file/d/10jnP9mjd3qIB65BVZhz42HNuZBQUv4Xp/view?usp=sharing
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https://drive.google.com/file/d/1A6BtcLk2WEFGbAhs_Jt2-xdL_86cHQD5/view?usp=sharing
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https://drive.google.com/file/d/11_7pqwQjIjB5XR2kNsbcmijV5-Tty1L2/view?usp=sharing
https://drive.google.com/file/d/1YDXdI94yrUy_v5_QZ8M-yTR75_Ex6Mlv/view?usp=sharing
https://drive.google.com/file/d/1-D_1GYZ48BTLFfLbYpEUdKt-xU3OEHhY/view?usp=sharing
https://drive.google.com/file/d/19jGaV6Zug_Xrt5Dg3CcBaiFneK8PORvu/view?usp=sharing
https://drive.google.com/file/d/11aF4Gz2d7vu-vh79p_MJmJmz4PiSuheZ/view?usp=sharing
https://drive.google.com/file/d/1GDpCXYHLbLyQZcf3wGXPmOgx8M5-djAC/view?usp=sharing
https://drive.google.com/file/d/1GDpCXYHLbLyQZcf3wGXPmOgx8M5-djAC/view?usp=sharing
https://drive.google.com/file/d/1-i1toqqb4SCHvRRqjiTDP_YKutSnqTpA/view?usp=sharing
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making. As new committee leaders are appointed, the College is providing ongoing training and 
support for meeting documentation.  
 
During the review cycle, the College strengthened constituency representation in decision-
making processes by establishing a tri-chair model of leadership for most participatory 
governance groups, and by reiterating a commitment to classified professional participation in 
governance. Management and supervisors are encouraged to allow their staff to attend meetings 
where staff holds a formal position on a committee (IVA6-14). Faculty and classified 
professionals are also asked to share updates from participatory governance meetings during 
regularly scheduled department meetings. 
 
 
7. Leadership roles and the institution’s governance and decision-making policies, 

procedures, and processes are regularly evaluated to assure their integrity and 
effectiveness.  The institution widely communicates the results of these evaluations 
and uses them as the basis for improvement. 

 
Evidence of Meeting the Standard 

The College assesses participatory governance on an annual basis through a participatory 
governance survey administered by the Research and Equity Office each spring (IVA7-01; 
IVA7-02). The survey asks members of the College to rate the effectiveness of committees in 
accomplishing each committee’s charge and supporting the mission of the College. The 
Participatory Governance Council (PGC) and PGC Branches review the survey results the 
following fall and continue assessment when necessary in order to ensure that committees are 
effectively accomplishing their charges (IVA7-03; IVA7-04).  

The College also performed a thorough assessment of the leadership and governance structures 
during the 2015 Institutional Self-Evaluation process for Accreditation, and during the following 
Strategic Planning Process. During these processes, the College assessed its governance, 
communication, and decision-making, recognizing that silos existed where communication 
regarding decisions was not effectively shared among participatory governance groups (IVA7-
05). The College also recognized that the Shared Governance Committee, the former leadership 
body for vetting participatory governance changes, had a limited membership with less 
representation from faculty, classified professionals and students. The Shared Governance 
Committee was not active or meeting regularly to provide governance leadership (IVA7-06).  
 
The College addressed these growth areas by redesigning its governance structures to create a 
layered and interconnected system with a Participatory Governance Council (PGC) and four 
participatory governance branches (IVA7-07). Each branch was aligned with participatory 
governance committees to ensure a path for communication and collaboration (IVA7-08). The 
PGC membership was expanded to include the constituency leadership, branch tri-chairs, 
accreditation leads, and the council tri-chairs.  
 
After the changes to participatory governance were implemented, the PGC reviewed and revised 
the College’s Decision-Making Handbook to ensure that policies and processes were conducive 
to effective communication and governance (IVA7-09). The revision transformed the former 
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https://drive.google.com/file/d/11A1RnX5Ap9lAyg6Dpsp19Rujwh0rDo0v/view?usp=sharing
https://drive.google.com/file/d/12V853njPi6ZRydlPR0dFM4GsTyzrfRCX/view?usp=sharing
https://drive.google.com/file/d/1MzNtdcpo7y9MPn_ejf9cIkOQqmjBKfcO/view?usp=sharing
https://drive.google.com/file/d/1hh7xTSk78QqKlhjSFE6LYqw6BybG1I4-/view?usp=sharing
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handbook into a clear declaration of the values, processes, and roles for decision-making by 
faculty, classified professionals, and administrators through participatory governance, and the 
new guide is embedded into the PGC webpage for continuing reference (IVA7-07). In this 
revision, the PGC evaluated and clarified the flow of decision-making and communication for 
participatory governance to ensure channels for feedback and representation are clear and 
effective (IVA7-10). To ensure that results of decisions are widely communicated, the PGC 
utilizes its branches as conduits for information to the participatory governance committees, and 
Senate leaders ensure that information is channeled broadly to the constituency groups that they 
represent (IVA7-11). One example of this process is the College’s development of an Equity-
Minded Decision-Making Guide. In fall 2020, a draft guide was prepared and shared with 
constituency groups and committees for feedback (IVA7-12). After receiving constituency 
feedback, the PGC reflected on suggestions, made initial revisions, and adjusted its strategy for 
revising the guide in order to ensure that the final document would be meaningful and reflective 
of the college community (IVA7-13; IVA7-14; IVA7-15).  
 
Analysis and Evaluation 
 
The College annually assesses its participatory governance committees to ensure that they are 
effectively accomplishing their charges and supporting the CRC mission. The results of these 
annual assessments are shared with committees and posted to the PGC website. During the 
review cycle, the College has critically evaluated its leadership and governance structures and 
decision-making processes to ensure that they are inclusive and responsive to the needs of 
constituencies. The substantial changes to participatory governance took time to shape and 
implement, but the result has ensured that there is increased, ongoing communication among 
committees. Branch committees often include regular reports from related committees, and the 
PGC provides a forum for conversations among the branches. The new structure of PGC and 
branches was designed to ensure communication among participatory governance committees 
and representation of all constituencies. The redesigned structure resulted in greater collaboration 
across committees and increased communication of college decision-making.  
 
 
Conclusions on Standard IV.A. Decision Making Roles and Processes 
 
Cosumnes River College’s participatory governance and decision-making structures are clearly 
defined and well organized to ensure all constituency voices are represented in college wide 
decisions. The College seeks transparency by incorporating diverse perspectives in decision-
making and communicating the results of decisions broadly. CRC’s committee and governance 
structure relies upon faculty leadership in matters relating to curriculum and includes a balance 
of representation in participatory governance through the tri-chair model of leadership. The 
College has improved communication through the realignment of participatory governance led 
by the Participatory Governance Council and four branches. The College has focused on 
documenting dialog leading to decisions through committee meeting minutes stored in the new 
repository BoardDocs. CRC is an innovative institution, which embraces change in support of 
student success. Innovation is supported by college leadership and thrives throughout the 
institution.   
 
 

https://drive.google.com/file/d/12V853njPi6ZRydlPR0dFM4GsTyzrfRCX/view?usp=sharing
https://drive.google.com/file/d/15N623L4os-D_XhdLutXLKRKHRy6KcXad/view?usp=sharing
https://drive.google.com/file/d/12Orbtr3QVS1skwC9O36-TkXnQxo2kOM1/view?usp=sharing
https://drive.google.com/file/d/12RhNpU18pfIOiHmMMrLzWVSW1h7-HCJW/view?usp=sharing
https://drive.google.com/file/d/12tioNpwxDWb_PBsFMx_rp9mSLSJuo1c5/view?usp=sharing
https://drive.google.com/file/d/12esUFtrI7F8TO53qYuO_Oam3n_IEqb72/view?usp=sharing
https://drive.google.com/file/d/12RXl-GoxexilXfOE45LtuYGLdwGyJYXd/view?usp=sharing
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Improvement Plan(s)  
 
None 
 
Evidence List  
 
IVA1 
IVA1-01 Guided Pathways 
IVA1-02 Guided Pathways Forum and Colloquium 
IVA1-03 Guided Pathways Steering Committee 
IVA1-04 Guided Pathways Workgroups 
IVA1-05 PGC Minutes Sept 2019 
IVA1-06 Guided Pathways - Where We Are Now 
IVA1-07 Social Responsibility Committee Minutes 09/7/17 
IVA1-08 Meditation Space 
IVA1-09 Innovation 
IVA1-10 Ethnic Studies Program Review 
IVA1-11 Social Justice Studies 
IVA1-12 Student Life and Leadership Hawk Cares 
IVA1-13 Hawk Cares Program 
IVA1-14 Hawk Cares Drive-up Food Distribution 
IVA1-15 Student Equity Plan 
 
IVA2 
IVA2-01 Los Rios Board Policy and AR 3411 
IVA2-02 Participatory Governance Council 
IVA2-03 Participatory Governance Decision-Making Policies and Practices 
IVA2-04 Academic Senate Constitution 
IVA2-05 Academic Senate Bylaws 
IVA2-06 PGC Minutes March 2019 
IVA2-07 Associated Students of CRC 
IVA2-08 Student Senate Bylaws 
IVA2-09 Campus Conversation - General Education 
IVA2-10 Mission, Vision, and Values Student Feedback 
IVA2-11 Strategic Planning Summit 09/30/16 
IVA2-12 Student Senate Minutes 10/09/20 
 
IVA3 
IVA3-01 LRCCD Board Policy and AR 3411 
IVA3-02 Participatory Governance Council 
IVA3-03 PGC Membership 
IVA3-04 PGC Alignment 
IVA3-05 Academic Senate 
IVA3-06 LRCCD District Academic Senate 
IVA3-07 LRCCD Board Policy 9011 
IVA3-08 LRCFT Contract, Article 20, p. 175 

https://drive.google.com/file/d/1xesOCLJaP7rGQp6MGJLkjTse5W7BgLTD/view?usp=sharing
https://drive.google.com/file/d/1S5cyLd8rTjbrQlaKxLr1woxSKcm0ffMF/view?usp=sharing
https://drive.google.com/file/d/1FUqPj0B0WovQIgmF0hZ2HeyF4NVhdmll/view?usp=sharing
https://drive.google.com/file/d/1FX8uHy7MwCvJbHqrnhov8dgMESHclq7s/view?usp=sharing
https://drive.google.com/file/d/1rLZ1Rnseg1petnKoQLm_SBSbx-Y0D6vG/view?usp=sharing
https://drive.google.com/file/d/1Xpt_9ep1DEzaYLnwVrK6SmmBjoKvuS3W/view?usp=sharing
https://drive.google.com/file/d/1-B9YGA8-S04eucUfL3LQEUfDsH252pEw/view?usp=sharing
https://drive.google.com/file/d/1EhBcVg_VG76t6oyZ5WgUUQSGQY44nL9b/view?usp=sharing
https://drive.google.com/file/d/1b5eeaJego_FC2n_9jo96BXLnzNSeO9c0/view?usp=sharing
https://drive.google.com/file/d/1GmfIxPMVYUvnLZWV2NQpcaH4HtOy0J7E/view?usp=sharing
https://drive.google.com/file/d/1A_ymGGUEbrReZy5RIzxTITgLrNT21c0d/view?usp=sharing
https://drive.google.com/file/d/1gz9Dqw08lbza7X_8vzW4wqZ39gaZrFti/view?usp=sharing
https://drive.google.com/file/d/1dR6B3o-VBbZT_WG-Su_q-K4WZf4UzkEi/view?usp=sharing
https://drive.google.com/file/d/1iyimEBTqsKmp2EJklml-osE-3KKGUPQr/view?usp=sharing
https://drive.google.com/file/d/1zIKKdjob8essNzBfQmxl2_TX7CWRZgqC/view?usp=sharing
https://drive.google.com/file/d/1-DIfw5jnyWYrHP1XffSFBCoO43sDBrSV/view?usp=sharing
https://drive.google.com/file/d/1Ov67zOy9ICQZLakG5u7kbQsZ8Bf1JOCe/view?usp=sharing
https://drive.google.com/file/d/1zIV2OKiyHRvQaXlXbWDBZIkHIZfrXDo8/view?usp=sharing
https://drive.google.com/file/d/1-Eiopj1RJOBJ2_neepWJ6W6aVCV1Bspe/view?usp=sharing
https://drive.google.com/file/d/1-LAdVN1QQ1G_awVYGeMSE4NLjbdW1sAU/view?usp=sharing
https://drive.google.com/file/d/1zIV4yvt1Kgmb-lDoyR6zvMEz8FSFbgbh/view?usp=sharing
https://drive.google.com/file/d/1-Lea6TF9kqDmIaEOq_KWEA3IBi_jI-wY/view?usp=sharing
https://drive.google.com/file/d/1-ME3Pyw8ap4R32ZZKzv-1gO3PbLG5PSY/view?usp=sharing
https://drive.google.com/file/d/1-M5S0qr7kvTYl-1BXqHfpqv_CmOuzxYf/view?usp=sharing
https://drive.google.com/file/d/1-U0zC7NdQaVZhMd88wtqp0oUb069IQoT/view?usp=sharing
https://drive.google.com/file/d/18sHTKlkCQMGTcvqLFRkOAy4MGZr_Hpqs/view?usp=sharing
https://drive.google.com/file/d/1-_2EdJ0xgR_-h0WaozEoXkXLSiuVTGcH/view?usp=sharing
https://drive.google.com/file/d/1widlbO8PqKjdMcUxgvlKEn3mlrEyMz2O/view?usp=sharing
https://drive.google.com/file/d/1-23UIIrCm1ahOHsrkfvntoRbhVFWm-6r/view?usp=sharing
https://drive.google.com/file/d/16OvF-P5d-2AbuqFpfSE1Uw_XdHRV-n8u/view?usp=sharing
https://drive.google.com/file/d/1nfulDkOA1pBBVXlQ4fWW1-66qRkK1Q85/view?usp=sharing
https://drive.google.com/file/d/107N1PnUxDu1fo0jiRGd0AloQ2javKg0Z/view?usp=sharing
https://drive.google.com/file/d/10BPmaVuEKl7aF0ObkInynTlajWl7Vu64/view?usp=sharing
https://drive.google.com/file/d/1-ec3QiEfSuJe_lUoXPh8OdkzwLjILegM/view?usp=sharing
https://drive.google.com/file/d/1zQxsYNhItOql6sRo6OyjYa63jO1GPG5G/view?usp=sharing
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IVA3-09 LRCEA Contract, Article 22, p. 105 
IVA3-10 LRSA Contract, Article 3, p. 5 
IVA3-11 Process for Prioritization of Faculty Positions 
IVA3-12 Resource Allocation Guide p. 4 
 
IVA4 
IVA4-01 Curriculum Handbook, p. 5-7 
IVA4-02 Curriculum Committee Charge 
IVA4-03 LRCCD Administrative Regulation 3412 
IVA4-04 District Curriculum Coordinating Committee 
IVA4-05 LRCFT Contract, p. 4 
IVA4-06 LRCFT Contract, Article 17, p. 167 
IVA4-07 Curriculum Handbook, p. 17 
IVA4-08 Distance Education Approval Guidelines 
IVA4-09 LRCCD DE Addendum 
IVA4-10 Anti-racism, Equity, and Curriculum 
IVA4-11 We Won’t Fall Strategies 
IVA4-12 We Won’t Fall Campaign 
 
IVA5 
IVA5-01 Board of Trustees 
IVA5-02 Policies and Regulations 
IVA5-03 Board of Trustee Minutes 01/13/21 
IVA5-04 LRCCD Committees 
IVA5-05 Participatory Governance Council 
IVA5-06 Participatory Governance Decision-Making Policies and Practices 
IVA5-07 Participatory Governance Structure 
IVA5-08 Curriculum Committee Charge 
IVA5-09 PGC Alignment 
IVA5-10 Research and Equity Office 
IVA5-11 PGC Minutes 09/22/20 with Research Presentation 
 
IVA6 
IVA6-01 College Governance 
IVA6-02 Participatory Governance Decision-making Policies and Practices 
IVA6-03 Planning Guide 
IVA6-04 MVV Survey- Students 
IVA6-05 MVV Survey - Employees 
IVA6-06 MVV Forum Slides 
IVA6-07 IE Minutes 02-26-21 
IVA6-08 Academic Senate Minutes 03/19/21 
IVA6-09 PGC Agenda 05/11/21 
IVA6-10 Inside CRC 04/01/19 
IVA6-11 Resource Allocation Email 
IVA6-12 Cosumnes River College BoardDocs 
IVA6-13 BoardDocs Training Presentation 

https://drive.google.com/file/d/1zUJ0E0hH-YzfW-m5fnnSg5H4El2G2rSP/view?usp=sharing
https://drive.google.com/file/d/1zXhAl3GYQWPKQKxkaIGDPsV0teHBKHHL/view?usp=sharing
https://drive.google.com/file/d/1EkBFjZphlVpdU6ZIIbcloySGN6Xn93Mh/view?usp=sharing
https://drive.google.com/file/d/1zaXoOmoVDj10yQ9pkV-F93TyxgL-PVHs/view?usp=sharing
https://drive.google.com/file/d/1zmXHcPMdIHh2xV1FrL-derkENbPeQ61t/view?usp=sharing
https://drive.google.com/file/d/10TPzqwjwVjJcTaHBGLOux1pVJFHxCr4Y/view?usp=sharing
https://drive.google.com/file/d/10TTAnFUbQNBYWyErBYR3iBaY4cRUeyyE/view?usp=sharing
https://drive.google.com/file/d/10Tarm_1KCINYnYSHAMpzjZAzi-dvgFbp/view?usp=sharing
https://drive.google.com/file/d/1zvbXC8CBfrdNoWEp7hhNDkN6rQxQWUbL/view?usp=sharing
https://drive.google.com/file/d/1zvejUXc7ljsVh1olsDFetV6ZU5kpEcSv/view?usp=sharing
https://drive.google.com/file/d/1zx3N0zmAXPdcNnCJ2wkatCps5xJnWq7K/view?usp=sharing
https://drive.google.com/file/d/10X6cdo6mzEBtp0G6mXB0ppaMHTBXxsdK/view?usp=sharing
https://drive.google.com/file/d/1vr_3Gkq_jMkbrzaqFQBtPECvlkLxzfHk/view?usp=sharing
https://drive.google.com/file/d/10dq_wHpd4f3JmiCaxQv4srUXwC6SPLH8/view?usp=sharing
https://drive.google.com/file/d/17ZOlsuCnb4XJva2ZYjeLYu-Lb-wixXNE/view?usp=sharing
https://drive.google.com/file/d/10hk5UiJh-fVktUYbqW09XxW0Rym0-EKj/view?usp=sharing
https://drive.google.com/file/d/126poSLIFGyailr_iu8a4VRPVQd1bMjcB/view?usp=sharing
https://drive.google.com/file/d/12AZuFW2fIC86ToNJLESgBEuRoyKa0I4p/view?usp=sharing
https://drive.google.com/file/d/104wvT04baW3PeK7cbkJYSh9Nyj-NUE8A/view?usp=sharing
https://drive.google.com/file/d/12BZxS815zwJER6qFlr_je3jzVfctZQNX/view?usp=sharing
https://drive.google.com/file/d/10-jQpuzkgjpXrSN5R3diGJDD6KRDJqyE/view?usp=sharing
https://drive.google.com/file/d/19Pph3apfdK3A8poWY-i67Envnfiv6u9e/view?usp=sharing
https://drive.google.com/file/d/1ofacIYpCUh_zcww6k_Dmp2ARcX9mufBa/view?usp=sharing
https://drive.google.com/file/d/1KZp_VDzJ3a-xVz0vHbHCPRqPniXVMxl8/view?usp=sharing
https://drive.google.com/file/d/1ra6G8eLOS05sfB05iLCxx7WADfjCyYMp/view?usp=sharing
https://drive.google.com/file/d/123-B-uLMGSXlSSlOW9qrtm1czE1lIz4m/view?usp=sharing
https://drive.google.com/file/d/125rrAwO5S1LobYHvLh5QM8_OtE_LAIy3/view?usp=sharing
https://drive.google.com/file/d/10jnP9mjd3qIB65BVZhz42HNuZBQUv4Xp/view?usp=sharing
https://drive.google.com/file/d/1MXa8-yAi0Vs--R2hMW58RAbrsvR-lS49/view?usp=sharing
https://drive.google.com/file/d/1-CXPnzYQaHfTOOjZLJE44i2hZ8hXWtr-/view?usp=sharing
https://drive.google.com/file/d/1A6BtcLk2WEFGbAhs_Jt2-xdL_86cHQD5/view?usp=sharing
https://drive.google.com/file/d/11R_U9B5P9Fn6pNyA2Ehc6wJNTzxn3KvT/view?usp=sharing
https://drive.google.com/file/d/1bcNF7fvvjJek098Q-uynX06iK3xn8k9v/view?usp=sharing
https://drive.google.com/file/d/11_7pqwQjIjB5XR2kNsbcmijV5-Tty1L2/view?usp=sharing
https://drive.google.com/file/d/1YDXdI94yrUy_v5_QZ8M-yTR75_Ex6Mlv/view?usp=sharing
https://drive.google.com/file/d/1-D_1GYZ48BTLFfLbYpEUdKt-xU3OEHhY/view?usp=sharing
https://drive.google.com/file/d/19jGaV6Zug_Xrt5Dg3CcBaiFneK8PORvu/view?usp=sharing
https://drive.google.com/file/d/11aF4Gz2d7vu-vh79p_MJmJmz4PiSuheZ/view?usp=sharing
https://drive.google.com/file/d/1GDpCXYHLbLyQZcf3wGXPmOgx8M5-djAC/view?usp=sharing
https://drive.google.com/file/d/1-i1toqqb4SCHvRRqjiTDP_YKutSnqTpA/view?usp=sharing
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IVA6-14 Classified Senate Minutes 10/4/17 
 
IVA7 
IVA7-01 PGC Survey 2019 
IVA7-02 PGC Survey 2020 
IVA7-03 Resources Minutes 09/21/20 
IVA7-04 Resources Committee Midterm Survey 
IVA7-05 Strategic Planning Steering Committee Minutes 03/01/17 
IVA7-06 PGC Minutes 09/26/17 
IVA7-07 Participatory Governance Council 
IVA7-08 PGC Alignment 
IVA7-09 PGC Minutes 03/26/19 
IVA7-10 Participatory Governance, Decision-making Process 
IVA7-11 PGC Decision-Making Flow visual  
IVA7-12 PGC Minutes 08/25/20 
IVA7-13 Academic Senate Agenda and Minutes 10/23/20 
IVA7-14 PGC Minutes 10/27/20 
IVA7-15 PGC Minutes 11/24/20 
 
 
 
B. Chief Executive Officer 

 
1. The institutional chief executive officer (CEO) has primary responsibility for the 

quality of the institution.  The CEO provides effective leadership in planning, 
organizing, budgeting, selecting and developing personnel, and assessing institutional 
effectiveness. 

 
Evidence of Meeting the Standard 

The College President has primary responsibility for the quality of the institution, applying 
vision, oversight, and leadership to ensure the health of the College.  Board Policy designates the 
roles and responsibilities for the College President who is “the chief administrator of the College 
and is responsible for the overall supervision of the operation of the College” (IVB1-01). The 
President operates in alignment with participatory governance processes for planning and 
budgeting. The Institutional Effectiveness Committee provides recommendations on College 
planning processes, and the Resources Committee provides recommendations on resource 
allocation. The President incorporates the ranking and recommendations developed through 
participatory governance into effective planning and budgeting to ensure the health and growth 
of the College (IVB1-02). 

The President ensures the College follows equity practices, and that hiring committee 
participants are adequately trained in keeping with District policies (IVB1-03). In the Strategic 
Plan, the President and College established a strategic indicator for equity in hiring to shape the 
demographic proportions for newly hired faculty, staff, and administrators to be more 
representative of student demographics (IVB1-04; IVB1-05). The President aligned 
administrative positions with college priorities through an administrative redesign (IVB1-06). 

https://drive.google.com/file/d/11hacdBNYV0r9BoAxULajocautkAcCNmE/view?usp=sharing
https://drive.google.com/file/d/1_smydGRvARLvryfLuTrrnD5nGsq4wrM9/view?usp=sharing
https://drive.google.com/file/d/1Lob_xKH86ys43u3JacXlnlz5OcXawM1b/view?usp=sharing
https://drive.google.com/file/d/1677qn9bc49bVDUJhtNTuN3cGicHKislz/view?usp=sharing
https://drive.google.com/file/d/1h1bHHnilA82LdJ14qEeba93Zekr-Hh6Q/view?usp=sharing
https://drive.google.com/file/d/184jF8cZ2bZSN6hbafwvTq3z6y9rwDHWN/view?usp=sharing
https://drive.google.com/file/d/11A1RnX5Ap9lAyg6Dpsp19Rujwh0rDo0v/view?usp=sharing
https://drive.google.com/file/d/12V853njPi6ZRydlPR0dFM4GsTyzrfRCX/view?usp=sharing
https://drive.google.com/file/d/1MzNtdcpo7y9MPn_ejf9cIkOQqmjBKfcO/view?usp=sharing
https://drive.google.com/file/d/1hh7xTSk78QqKlhjSFE6LYqw6BybG1I4-/view?usp=sharing
https://drive.google.com/file/d/15N623L4os-D_XhdLutXLKRKHRy6KcXad/view?usp=sharing
https://drive.google.com/file/d/12Orbtr3QVS1skwC9O36-TkXnQxo2kOM1/view?usp=sharing
https://drive.google.com/file/d/12RhNpU18pfIOiHmMMrLzWVSW1h7-HCJW/view?usp=sharing
https://drive.google.com/file/d/12tioNpwxDWb_PBsFMx_rp9mSLSJuo1c5/view?usp=sharing
https://drive.google.com/file/d/12esUFtrI7F8TO53qYuO_Oam3n_IEqb72/view?usp=sharing
https://drive.google.com/file/d/12RXl-GoxexilXfOE45LtuYGLdwGyJYXd/view?usp=sharing
https://drive.google.com/file/d/1gOGtgvwCVaGgV1hU-BysRSuqXLoRwOzh/view?usp=sharing
https://drive.google.com/file/d/1-E4t8sfyiRVrHS5hYw8ClMx917EbxtrK/view?usp=sharing
https://drive.google.com/file/d/1iZjZEYmq33pHOXVPzlwMV-uShvLDEq2W/view?usp=sharing
https://drive.google.com/file/d/1-Ov_7m5nQsYU4c2sMC5UJ3iiKiSpWPxc/view?usp=sharing
https://drive.google.com/file/d/16nfKwBI2sI3mgw-fB4tnp5t3vmCJtOyP/view?usp=sharing
https://drive.google.com/file/d/1im-Jhd65NTTt7VLRth9xbrsbtbdq0y-x/view?usp=sharing
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The President invests in professional development for administrators, faculty, and classified 
professionals (IVB1-07; IVB1-08; IVB1-09; IVB1-10).   

The President uses data to assess institutional effectiveness, and to illuminate opportunity gaps 
for students (IVB1-11; IVB1-12). With the awareness of this data, the President leads 
institutional change, bringing together constituency leaders and work groups to tackle issues, 
form strategies, and further the College’s mission of providing an empowering education (IVB1-
13). An example of this leadership can be seen in the implementation of Guided Pathways, 
which was informed by the student success data linked above. The President continues to use 
data to inform institutional goals and priorities, examining where student success lags and 
unpacking the institutional barriers that need to be addressed to improve student success (IVB1-
14). 

During the review cycle, the President collaborated with faculty and classified leaders, holding 
campus conversations to openly discuss challenges impacting the College (IVB1-15; IVB1-16). 
During the campus closure and remote operations due to COVID-19, the President maintained 
this open communication by holding regular office hours several times a month, providing 
faculty and staff an opportunity to pose questions about the College’s operations and planning 
(IVB1-17). 
 
Analysis and Evaluation 
 
The President provides effective leadership for the College, using data to assess institutional 
effectiveness, aligning with College processes for budgeting and planning, and investing in 
personnel to further the mission of the College. The President has established a vision of 
institutional change in support of students' success (IVB1-18).  In addition, the President 
promotes transparency and communication, and is readily available to faculty and staff who have 
specific needs and interests, wish to share input regarding processes, or seek support of various 
initiatives. 
 
 
2. The CEO plans, oversees, and evaluates an administrative structure organized and 

staffed to reflect the institution’s purposes, size, and complexity.  The CEO delegates 
authority to administrators and others consistent with their responsibilities, as 
appropriate. 

 
Evidence of Meeting the Standard 

The College’s organizational charts outline the administrative reporting structure of Cosumnes 
River College (IVB2-01). This administrative structure allows the President to effectively 
communicate with and delegate authority to administrators in order to effectively lead the 
College (IVB2-02). The President meets regularly with managers and administrators and 
complies with Board Policy 9141, completing manager evaluations in a timely manner (IVB2-
03). Managers receive written progress reports annually and provide self-evaluations assessing 
their individual goals and the degree to which they have been met. 
 

https://drive.google.com/file/d/13X9PZO89FXOTDdOGGWJqE2oGk6wvfxlw/view?usp=sharing
https://drive.google.com/file/d/1EPxSENWWHOuhcMY4-u-E3Ua7O5tELo7v/view?usp=sharing
https://drive.google.com/file/d/1cZfLpTOj-Q8cUvnqKDOF8w_bngS1aO6B/view?usp=sharing
https://drive.google.com/file/d/1kuT-H12hCcqtwIKW-8cSBoJfvT55LO0A/view?usp=sharing
https://drive.google.com/file/d/1SmVo5wvm-732PC5nLwf9WYLqq5o7Vb23/view?usp=sharing
https://drive.google.com/file/d/1d36RyiFXt431n37GEwdsrxYtFlF3ie4H/view?usp=sharing
https://drive.google.com/file/d/1WJx7TMC5HcW5BjEaczYyln0s-7pAwlFu/view?usp=sharing
https://drive.google.com/file/d/1WJx7TMC5HcW5BjEaczYyln0s-7pAwlFu/view?usp=sharing
https://drive.google.com/file/d/1PQ11rrtVsXAi3sX4o1m59-hl7pXIvoLC/view?usp=sharing
https://drive.google.com/file/d/1PQ11rrtVsXAi3sX4o1m59-hl7pXIvoLC/view?usp=sharing
https://drive.google.com/file/d/1Pr0Y_6ZPrCewHpVXV3GGv_RexPndD97L/view?usp=sharing
https://drive.google.com/file/d/1-m_4pzj4V6lZkqu6zS29cePNTxUvQdru/view?usp=sharing
https://drive.google.com/file/d/1wUZ5Wha4GgWeuP6xh8syld5Dr1ycWysH/view?usp=sharing
https://drive.google.com/file/d/1FvIb2x_DbmCl2lySRRkyc8PaTkruORsc/view?usp=sharing
https://drive.google.com/file/d/1KicSfGsvylVD1zYZ9UqqK6dxrMzH78xv/view?usp=sharing
https://drive.google.com/file/d/1HfvBWZ--F2PQT8AWmSL2YceE3y7woWH7/view?usp=sharing
https://drive.google.com/file/d/1ZacQZhDzAdPV5ODr2Maldhh1IOSnMNeL/view?usp=sharing
https://drive.google.com/file/d/1ZacQZhDzAdPV5ODr2Maldhh1IOSnMNeL/view?usp=sharing
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In 2019, the College completed an administrative redesign as a component of our Guided 
Pathways implementation (IVB2-04). The College instituted Career and Academic Communities 
(CAC), organizing academic programs in order to deliver tailored academic and support services 
according to student’s career and academic interests.  The College realigned the administrative 
team to support and facilitate the CAC structure, shifting deans and other administrative 
assignments.  The President adjusted and expanded administrative roles and responsibilities to 
ensure consistency with institutional priorities, developing and appointing new positions to lead 
institutional efforts for implementing Guided Pathways, academic and support software, and 
workforce development efforts (IVB2-05). 
 
Analysis and Evaluation 
 
The President plans, oversees, and evaluates administrative staffing based on the mission and 
priorities of the College. The College’s administrative structure is well-coordinated with 
delegated authority to the three vice presidents for oversight of instruction, administrative 
services, and student services. Within CRC’s management team, the President evaluated needs 
and adjusted assignments according to institutional goals. This is clearly demonstrated in the 
administrative reorganization in 2019 in support of Guided Pathways. The President has ensured 
that administrative attention is applied to support the strategic goals of the College by developing 
positions or assigning responsibility for initiative areas including equity, workforce development, 
and the implementation of systems to support our students. 
 
 
3. Through established policies and procedures, the CEO guides institutional 

improvement of the teaching and learning environment by: 
• establishing a collegial process that sets values, goals, and priorities; 
• ensuring the college sets institutional performance standards for student 

achievement; 
• ensuring that evaluation and planning rely on high quality research and analysis of 

external and internal conditions; 
• ensuring that educational planning is integrated with resource planning and 

allocation to support student achievement and learning; 
• ensuring that the allocation of resources supports and improves learning and 

achievement; and 
• establishing procedures to evaluate overall institutional planning and 

implementation efforts to achieve the mission of the institution. 
 
Evidence of Meeting the Standard 

The President leads College decision-making and planning processes, engaging in collegial 
consultation with constituencies and groups to ensure continuous improvement. Planning and 
resource allocation are achieved through participatory governance, and the results are forwarded 
to the President for final decisions and approval (IVB3-01).  

The President guides a collegial process that sets values, goals, and institutional priorities 
through the Strategic Plan (IVB3-02). This plan then informs other planning and goal-setting 
processes as demonstrated through the Integrated Planning Model (IVB3-03). CRC’s last 

https://drive.google.com/file/d/1X-JueXw8TuoO4-7VPhy3gOSrv719TIAG/view?usp=sharing
https://drive.google.com/file/d/1UmnokHTkFFu0xMtfBCN8qOP7sDBEIPeG/view?usp=sharing
https://drive.google.com/file/d/1-RLaukHBCR-x6sWJ6KKzXvZuN6yGmCZL/view?usp=sharing
https://drive.google.com/file/d/1RsyThrcP22N4Z-d7g_lrvFt_bU29byDn/view?usp=sharing
https://drive.google.com/file/d/1Z0aNcdpKLC_9NWyqiOgfYFGRz4Aug1wg/view?usp=sharing
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strategic planning process began in 2016, with a convocation address from the President which 
established broad goals and contextualized the planning within the college’s areas for growth 
(IVB3-04). The College developed the Strategic Plan after careful review of external and internal 
factors, including a review of Strengths, Weaknesses, Opportunities, and Threats (SWOT) 
analysis, and the Strategic Plan is aligned with the District’s Strategic Plan (IVB3-05; IVB3-06; 
IVB3-07). The President worked with constituency leaders and college stakeholders to review 
the prior Strategic Plan, discuss the results of the SWOT analysis, and to identify goals and 
strategies for the new Strategic Plan (IVB3-06; IVB3-08).  To track the College’s progress 
towards accomplishing the Strategic Plan, the College developed Indicators of Achievement and 
monitors progress towards these goals throughout the plan cycle (IVB3-09; IVB3-10; IVB3-11).  

The President ensures that the College sets institutional performance standards for student 
achievement (IVB3-12). These standards are aligned with external reporting requirements, 
District goals, and the Strategic Plan to allow the College to track progress in student success 
(IVB3-12). The College’s leadership reviews progress towards institutional performance 
standards and addresses areas of concern (IVB3-13; IVB3-14).  

The President utilizes quantitative and qualitative data on student success and experience as well 
as analyses of external and internal conditions to inform institutional planning. The Research and 
Equity office produces data to guide and inform the College. Research and Equity developed 
public dashboards (HawkTrack and HawkDash), which provide course and student success data 
disaggregated by student demographics (IVB3-15; IVB3-16). The Office also produces detailed 
reports on programs, services, initiatives, and student cohorts, to help the College understand the 
impact of actions and ongoing areas for growth (IVB3-17).  

The President ensures that educational planning is integrated with resource planning and 
allocation to support student achievement and learning. During Program Review, departments 
and programs review the results of assessment, plan for improvements, including curricular 
changes, and articulate needed resources to accomplish those plans (IVB3-01). From there, 
resource requests are handled as outlined in the Resource Allocation Guide, which describes the 
processes for use of general funds for faculty and staff prioritization, facilities improvements, 
and capital outlay budgets, as aligned with strategic goals, Program Review and Unit Plan, and 
institutional priorities (IVB3-18). The President also pursues funding opportunities that support 
the educational priorities of the College, such as the California Guided Pathways Project. In 
order to sustain improvements to learning and achievement, the President uses discretionary 
funds to support faculty reassigned time, such as the Teaching and Learning Leads and the 
Professional Development Coordinator (IVB3-19; IVB3-20).  

The President guides the assessment of overall institutional planning and implementation to 
achieve the mission of the College. Applying insights from the 2016 Strategic Planning process, 
the President collaborated on a redesign in participatory governance, including the establishment 
of the Participatory Governance Council (PGC) to facilitate communication and planning among 
committees and branch groups (IVB3-21). The participatory governance redesign included the 
establishment and expanded charges of four branch committees aligned with accreditation 
standards (IVB3-22). The PGC provides a forum for communication among the branches: 
Institutional Effectiveness, Resources, Student Success and Equity, and Student Learning and 
Instruction Support.  

https://drive.google.com/file/d/1DmM90PikjG57NH5wsQLIzQgY9s_XlpnH/view?usp=sharing
https://drive.google.com/file/d/1-jBj_9aPpigB-59vLrq7jjft5rfUqNwY/view?usp=sharing
https://drive.google.com/file/d/1z4F2GMbaAaY0rfBWnSMJxfMYL3JEZkrV/view?usp=sharing
https://drive.google.com/file/d/14LWKtEC2P8EbOHAOWa40v3TG-4DcvcZF/view?usp=sharing
https://drive.google.com/file/d/1z4F2GMbaAaY0rfBWnSMJxfMYL3JEZkrV/view?usp=sharing
https://drive.google.com/file/d/1lXPAPdq5AY9dEO-cnS0byunUq0gjsz44/view?usp=sharing
https://drive.google.com/file/d/1--ERsXgNiwxFDlGqxtwB72wC7ST2wrWt/view?usp=sharing
https://drive.google.com/file/d/1-0GwGw1KkTSXYweTjt9Oenec1WqqgSnk/view?usp=sharing
https://drive.google.com/file/d/1RdWRtragVIt2l-nTHEzwGY1N76nv2pFf/view?usp=sharing
https://drive.google.com/file/d/1oGzBCgvva3p2o7_zexiImEP0lqFARlPe/view?usp=sharing
https://drive.google.com/file/d/1oGzBCgvva3p2o7_zexiImEP0lqFARlPe/view?usp=sharing
https://drive.google.com/file/d/1hbxlNeoN0XyyaRWhZWe600mcUXzNFd-s/view?usp=sharing
https://drive.google.com/file/d/1-nzMgUeVOFGIrIiaW0LtKVoYtlvUdLjC/view?usp=sharing
https://drive.google.com/file/d/192xbaPWpsSVn8o0gxmGZmw4nu6BKVzAv/view?usp=sharing
https://drive.google.com/file/d/1acUsvu-Ed3D0kUq_Sffmy5dDyCn6KnL1/view?usp=sharing
https://drive.google.com/file/d/1Z7ZOnSukBCsS1ZZKXedzHUQr_ASSorQJ/view?usp=sharing
https://drive.google.com/file/d/1-RLaukHBCR-x6sWJ6KKzXvZuN6yGmCZL/view?usp=sharing
https://drive.google.com/file/d/1-rN7F-LZqVXiIDBO0WjXDgu05UJubcae/view?usp=sharing
https://drive.google.com/file/d/1yXf7s4F5zEV3xYz4Wv90Pwfigd6IbqWk/view?usp=sharing
https://drive.google.com/file/d/1m75jLXxDJrRT_6ixlZSZuPavGHNDyGGq/view?usp=sharing
https://drive.google.com/file/d/1BRzj-xptMZf_eHfSh4-2GDHgHkZ0QY6o/view?usp=sharing
https://drive.google.com/file/d/1cGopZFr9aC7N4dPoycvxi7lXZDQTF00q/view?usp=sharing
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Analysis and Evaluation 

The President ensures that planning, goal-setting, and resource allocation are aligned with the 
College’s mission. The President supports the health of institutional processes through the 
Participatory Governance Council and the organization of participatory governance. The 
President meets regularly with constituency leaders to understand their points of view. Through 
the PGC, the President promotes committee collaboration to improve institutional processes.  

The President ensures close communication regarding planning, goal-setting, and resource 
allocation through the organization of the management team (IVB3-23). The Vice President of 
Institutional Equity, Research, and Planning reports directly to the President, so there is a direct 
line of oversight for institutional goal-setting and planning. Likewise, the Vice President of 
Administrative and Student Services reports directly to the President, ensuring close oversight of 
resource allocation.  

 
 
4. The CEO has the primary leadership role for accreditation, ensuring that the institution 

meets or exceeds Eligibility Requirements, Accreditation Standards, and Commission 
policies at all times.  Faculty, staff, and administrative leaders of the institution also have 
responsibility for assuring compliance with accreditation requirements. 

 
Evidence of Meeting the Standard 
 
The President has appointed a college administrator as the Accreditation Liaison Officer (ALO) 
and maintains ongoing faculty and classified professional leadership for accreditation through 
appointed tri-chairs. The President serves as the administrative tri-chair for the Participatory 
Governance Council (PGC), the official accreditation steering committee for the College (IVB4-
01). 

The President ensures that the college maintains compliance with accreditation requirements and 
has involved faculty, classified professionals, and administrative leaders in matters of 
accreditation through the development of the Participatory Governance Council (PGC) and PGC 
Branch structure (IVB4-01; IVB4-02). The Branch structure was established in 2017 and each 
Branch was assigned responsibility for oversight of relevant standards (IVB4-02). This 
responsibility is noted in the Branch charges and demonstrated through ongoing conversations on 
matters of accreditation occurring within the Branches (IVB4-03; IVB4-04). During the review 
cycle, the College has maintained ongoing faculty, classified, and administrative tri-chairs for 
Accreditation who are voting members of the PGC (IVB4-05).  

 
Analysis and Evaluation 
 
The President ensures that the College maintains ongoing compliance with Eligibility 
Requirements, Accreditation Standards, and Commission Policies. The implementation of the 
Participatory Governance Council (PGC) and Branches has increased the awareness and 
responsibility of faculty, classified professionals, and managers for matters of accreditation. As 

https://drive.google.com/file/d/16OANUSiYHrFwgdBE-Q5J4pg5DR8jqQv7/view?usp=sharing
https://drive.google.com/file/d/1PSldQGlaRpv88aLQUaB30--uGb1N-49g/view?usp=sharing
https://drive.google.com/file/d/1PSldQGlaRpv88aLQUaB30--uGb1N-49g/view?usp=sharing
https://drive.google.com/file/d/1PSldQGlaRpv88aLQUaB30--uGb1N-49g/view?usp=sharing
https://drive.google.com/file/d/1k32k2I_AA7BVYpk2WWl-ZOuSt4VwQ5xi/view?usp=sharing
https://drive.google.com/file/d/1k32k2I_AA7BVYpk2WWl-ZOuSt4VwQ5xi/view?usp=sharing
https://drive.google.com/file/d/1-1tb3a86tCTTT_36iwPntKmbuprmV3oT/view?usp=sharing
https://drive.google.com/file/d/1-seuOuIeQHHm5RJkcZjsQAwvCcFJgjte/view?usp=sharing
https://drive.google.com/file/d/1RPEnzfDLN1bOI9h6peV_Wm76UDgp0Y11/view?usp=sharing
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PGC tri-chair, the President has provided oversight and ensured that accreditation is woven into 
the ongoing college conversation. When the College organized for the self-evaluation process, 
leadership from the PGC Branches served as Standard Tri-chairs, and the self-evaluation process 
was integrated with participatory governance to ensure widespread discussion and input to the 
process. 
 
 
5. The CEO assures the implementation of statutes, regulations, and governing board 

policies and assures that institutional practices are consistent with institutional mission 
and policies, including effective control of budget and expenditures. 

 
Evidence of Meeting the Standard 

The District Chancellor and College President ensure implementation of statutes, regulations, 
and Los Rios Board policies. Los Rios District policies and regulations are “regularly reviewed 
and updated to stay in compliance with state and federal law” (IVB5-01). The Office of the 
General Counsel provides a Statement of Legislative Principles for the District Chancellor when 
addressing matters before the California Legislature and Congress. The Statement of Legislative 
Principles ensures that actions supported by the District “align with the district's vision, mission, 
values, goals, and strategies, as enumerated in the district's strategic plan” (IVB5-02). 
Institutional practices at the College and District levels ensure effective control of budget and 
expenditures (IVB5-03). 

In order to stay current with changes in statutes, regulations, or policies, the College President 
attends regular District meetings, including the Chancellor's Cabinet and monthly Board of 
Trustee meetings, where legislative updates are provided (IVB5-04; IVB5-05; IVB5-06). The 
President ensures that college leadership, including administrators, managers, and constituency 
leaders, are kept current on upcoming local, district, and state wide changes through college wide 
and district communications (IVB5-07; IVB5-08).  
 
Analysis and Evaluation 
 
The effective implementation of statutes, regulations, and board policies can be seen in the 
College’s response to Assembly Bill 705 (AB 705) and the implementation of Multiple Measures 
for English and Math (IVB5-09). The District and College were informed of the bill and 
immediately prepared for compliance, establishing work groups to oversee the implementation of 
required changes. The President ensured compliance with the legislation, and the College 
carefully assessed the impact of changes on student success as congruent with the college’s 
mission and honoring the college’s values (IVB5-10; IVB5-11). 
 
 
6. The CEO works and communicates effectively with the communities served by the 

institution. 
 
Evidence of Meeting the Standard 

https://drive.google.com/file/d/1Hzqdyxrg2AuE51HIATFuTwKC_BkFd7D1/view?usp=sharing
https://drive.google.com/file/d/1HaaJ1rzkWJuuumbFnX1Et8Fm-dFqIlCI/view?usp=sharing
https://drive.google.com/file/d/1cAIz9VgmO6UQ0epUAh6cCrA4vrVDN_tC/view?usp=sharing
https://drive.google.com/file/d/1Obo6y5-mgRYDTEXJ6WFJxgHXR_d08uuw/view?usp=sharing
https://drive.google.com/file/d/1cZf4tHlU8L7Tk6oWbEwtqwLUWcMr0tkz/view?usp=sharing
https://drive.google.com/file/d/1N-YmRtNgNsx5Y7oPsCjavPrNjC3bFuo1/view?usp=sharing
https://drive.google.com/file/d/12yvm0kRN0TgJdyhvlWcNRZxcrzd81nXj/view?usp=sharing
https://drive.google.com/file/d/13LeRxuj4jftV8sUmMHZVbAUfcultixSB/view?usp=sharing
https://drive.google.com/file/d/102WvcJQFgMych-flvD9MaGyznuH88q6H/view?usp=sharing
https://drive.google.com/file/d/1z5PBoRj8J0tGrJd52N3Qvr2PA5bS71XC/view?usp=sharing
https://drive.google.com/file/d/132JML_gAxM2-hUOFU2uqR0SbxzV6VJtJ/view?usp=sharing
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The President works and communicates effectively with members of the College, within the 
District, and with the surrounding community, building relationships and advocating for 
programs that improve the outlook of the region. During the review cycle, the President 
supported career and workforce development programs such as Cal LAW Pathway (IVB6-01). 
He provided funding for a coordinator that offers educational outreach to current and formerly 
incarcerated community members through Re-Emerging Scholars (IVB6-02). The President also 
fostered campus services to meet the basic needs of students through Hawk Cares (IVB6-03).  

The President actively supports an effective relationship between the College and the community 
at large through community events and collaborations such as the Annual Entrepreneurship 
Seminar, Patron’s Club, and OneBook campus events, and the Ethics Symposium (IVB6-04; 
IVB6-05; IVB6-06). The President invests in outreach to high school students, particularly from 
underserved populations. He established an early college partnership with the Margaret Fortune 
Early College High Schools (IVB6-07). The President also pursued funding for TRIO Upward 
Bound, “a federally funded program designed to prepare and motivate high school students for 
success in post-secondary education” (IVB6-08).  

The President has prioritized communication within the campus community, and collaborated 
with faculty, classified professionals, and students to hold a series of campus conversations 
inviting open discussion of challenges facing the institution (IVB6-09). The President 
collaborates with District leadership to provide guidance and insight to significant policy, 
legislative, and budget issues (IVB6-10). The President recognizes the impact of local and 
national events on the college community, and provides leadership and support in challenging 
circumstances (IVB6-11). The President has invested in ongoing inclusion and support through 
the development of the Dream Center to support undocumented students, as well as the 
development of the Pride Center to support the College’s diverse LGBTQIA+ students and 
employees (IVB6-12; IVB6-13).   
 
Analysis and Evaluation 

The President has shown a commitment to CRC’s community, building partnerships and services 
to support diverse student needs. The President has focused on building pathways for students 
coming to the college from surrounding high schools through effective outreach and programs 
like TRIO Upward Bound. The President also supported pathways for CRC students to serve the 
community through their professional work, such as through the Cal LAW Pathway. The 
President provides opportunities and channels for open discussion surrounding the challenges 
that the College faces, and recognizes that the College and community are impacted by events at 
the local, national, and global level.  The President invests in long term services to ensure that 
the community is represented, welcomed, and served by the College.  
 
 
Conclusions on Standard IV.B. CEO 

CRC’s leadership is effective in supporting and furthering the College’s mission, vision, and 
values. The College President serves as an effective leader for the institution, establishing goals 
and priorities for institutional improvement. The President works within established processes 
and provides leadership for planning and resource allocation. The President has organized an 

https://drive.google.com/file/d/1d0WvmSb3aTWHjTsXEno0HFo0KwDC6Hpc/view?usp=sharing
https://drive.google.com/file/d/1Elp55uFF8CT4yl_MgCbu7a5oE8Eh4-6D/view?usp=sharing
https://drive.google.com/file/d/1WJgnJLylUDAaKdPE8gkig0706TYd7HY8/view?usp=sharing
https://drive.google.com/file/d/1jiEkXTIC0rivppVYZQ-6ABXW7FaOn9_j/view?usp=sharing
https://drive.google.com/file/d/1Pe0f20kQ2Fjb44_st3DrH5NP_5hlmA1z/view?usp=sharing
https://drive.google.com/file/d/1yAzaLoHT6rNAc_CJ-bU0s745NoSGLiKD/view?usp=sharing
https://drive.google.com/file/d/1-INfqqDVJFZws5ImQwFtQtWqq5daTII8/view?usp=sharing
https://drive.google.com/file/d/11Bx1hwQorWmjbwt3TLqBpg7wFSeE1dd0/view?usp=sharing
https://drive.google.com/file/d/1BlAgti7UTZmnErIEMGcUJdY90zpcfRrD/view?usp=sharing
https://drive.google.com/file/d/1LZx8DhPrx9JqLo7LrXS8_v_zwDNgKOoC/view?usp=sharing
https://drive.google.com/file/d/12viU0d7sapJGqNPU4-gCWTlCEkjVwi14/view?usp=sharing
https://drive.google.com/file/d/1nktc5nRWGJ7Ew5PNDk-K_shnwnaYIyMI/view?usp=sharing
https://drive.google.com/file/d/1BuqlDEvOleVQcNWiT9wMuKo2lCp91noy/view?usp=sharing


171 

effective administrative structure, which allows for oversight of college processes and prioritizes 
communication and collaboration. The President ensures ongoing compliance with accreditation 
and college wide awareness through integration of accreditation oversight with participatory 
governance. The President communicates effectively with constituency groups and the 
community.  
 
Improvement Plan(s)  
 
None 
 
Evidence List  
 
IVB1 
IVB1-01 LRCCD Board Policy 4111, section 1.4 
IVB1-02 Integrated Planning Model 
IVB1-03 Hiring and Equity Training 
IVB1-04 CRC Strategic Plan 
IVB1-05 Indicators of Achievement 2019-20 
IVB1-06 Administrative Redesign 
IVB1-07 Management Equity Training 
IVB1-08 PD Coordinator Position 
IVB1-09 Teaching and Learning Lead Position 
IVB1-10 Classified Institute - Spring 2021 
IVB1-11 Convocation Presentation 2015 
IVB1-12 Fall 2011 Assessment Cohort Analysis 
IVB1-13 CRC Guided Pathways 
IVB1-14 We Won’t Fall Campaign 
IVB1-15 Campus Conversation - Sexual Harassment 
IVB1-16 Campus Conversation - George Floyd 
IVB1-17 President Bush Office Hours - Sampling 
IVB1-18 President’s Message 
 
IVB2 
IVB2-01 Management Team Organizational Chart 
IVB2-02 Executive Leadership Change 
IVB2-03 LRCCD Board Policy 9141 
IVB2-04 Administrative Redesign 
IVB2-05 Appointment of new AVPI 
 
IVB3 
IVB3-01 Planning Guide 
IVB3-02 Strategic Plan 
IVB3-03 Integrated Planning Model 
IVB3-04 Convocation Presentation Fall 2016 
IVB3-05 Strategic Plan, pg. 3 
IVB3-06 Strategic Planning Summit 09/30/16 

https://drive.google.com/file/d/1gOGtgvwCVaGgV1hU-BysRSuqXLoRwOzh/view?usp=sharing
https://drive.google.com/file/d/1-E4t8sfyiRVrHS5hYw8ClMx917EbxtrK/view?usp=sharing
https://drive.google.com/file/d/1iZjZEYmq33pHOXVPzlwMV-uShvLDEq2W/view?usp=sharing
https://drive.google.com/file/d/1-Ov_7m5nQsYU4c2sMC5UJ3iiKiSpWPxc/view?usp=sharing
https://drive.google.com/file/d/16nfKwBI2sI3mgw-fB4tnp5t3vmCJtOyP/view?usp=sharing
https://drive.google.com/file/d/1im-Jhd65NTTt7VLRth9xbrsbtbdq0y-x/view?usp=sharing
https://drive.google.com/file/d/13X9PZO89FXOTDdOGGWJqE2oGk6wvfxlw/view?usp=sharing
https://drive.google.com/file/d/1EPxSENWWHOuhcMY4-u-E3Ua7O5tELo7v/view?usp=sharing
https://drive.google.com/file/d/1cZfLpTOj-Q8cUvnqKDOF8w_bngS1aO6B/view?usp=sharing
https://drive.google.com/file/d/1kuT-H12hCcqtwIKW-8cSBoJfvT55LO0A/view?usp=sharing
https://drive.google.com/file/d/1SmVo5wvm-732PC5nLwf9WYLqq5o7Vb23/view?usp=sharing
https://drive.google.com/file/d/1d36RyiFXt431n37GEwdsrxYtFlF3ie4H/view?usp=sharing
https://drive.google.com/file/d/1WJx7TMC5HcW5BjEaczYyln0s-7pAwlFu/view?usp=sharing
https://drive.google.com/file/d/1PQ11rrtVsXAi3sX4o1m59-hl7pXIvoLC/view?usp=sharing
https://drive.google.com/file/d/1Pr0Y_6ZPrCewHpVXV3GGv_RexPndD97L/view?usp=sharing
https://drive.google.com/file/d/1-m_4pzj4V6lZkqu6zS29cePNTxUvQdru/view?usp=sharing
https://drive.google.com/file/d/1wUZ5Wha4GgWeuP6xh8syld5Dr1ycWysH/view?usp=sharing
https://drive.google.com/file/d/1FvIb2x_DbmCl2lySRRkyc8PaTkruORsc/view?usp=sharing
https://drive.google.com/file/d/1KicSfGsvylVD1zYZ9UqqK6dxrMzH78xv/view?usp=sharing
https://drive.google.com/file/d/1HfvBWZ--F2PQT8AWmSL2YceE3y7woWH7/view?usp=sharing
https://drive.google.com/file/d/1ZacQZhDzAdPV5ODr2Maldhh1IOSnMNeL/view?usp=sharing
https://drive.google.com/file/d/1X-JueXw8TuoO4-7VPhy3gOSrv719TIAG/view?usp=sharing
https://drive.google.com/file/d/1UmnokHTkFFu0xMtfBCN8qOP7sDBEIPeG/view?usp=sharing
https://drive.google.com/file/d/1-RLaukHBCR-x6sWJ6KKzXvZuN6yGmCZL/view?usp=sharing
https://drive.google.com/file/d/1RsyThrcP22N4Z-d7g_lrvFt_bU29byDn/view?usp=sharing
https://drive.google.com/file/d/1Z0aNcdpKLC_9NWyqiOgfYFGRz4Aug1wg/view?usp=sharing
https://drive.google.com/file/d/1DmM90PikjG57NH5wsQLIzQgY9s_XlpnH/view?usp=sharing
https://drive.google.com/file/d/1-jBj_9aPpigB-59vLrq7jjft5rfUqNwY/view?usp=sharing
https://drive.google.com/file/d/1z4F2GMbaAaY0rfBWnSMJxfMYL3JEZkrV/view?usp=sharing
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IVB3-07 District Strategic Plan 
IVB3-08 Strategic Planning Summit 11/18/16 
IVB3-09 Indicators of Achievement 2017-18 
IVB3-10 Indicators of Achievement 2018-19 
IVB3-11 Indicators of Achievement 2019-20 
IVB3-12 Course Success Targets 
IVB3-13 PGC Minutes 09/25/20 
IVB3-14 PGC Minutes 04/27/21 
IVB3-15 Research and Equity 
IVB3-16 HawkDash Data Dashboard Examples 
IVB3-17 Program Evaluations and Reports 
IVB3-18 Resource Allocation Guide 
IVB3-19 Teaching and Learning Leads 
IVB3-20 Professional Development Coordinator 
IVB3-21 Participatory Governance Council, Purpose 
IVB3-22 PGC Alignment 
IVB3-23 Management Team Organizational Chart 
 
IVB4 
IVB4-01 Participatory Governance Council, Areas of Responsibility 
IVB4-02 PGC Branch Alignment 
IVB4-03 Resources Committee, Areas of Responsibility 
IVB4-04  Resources Committee Minutes 11/16/20 
IVB4-05 PGC Membership 
 
IVB5 
IVB5-01 Policy and Regulation Vetting Process 
IVB5-02 Statement of Legislative Principles 
IVB5-03 LRCCD Board Policy and AR 8122 
IVB5-04 Board of Trustees 
IVB5-05 Legislative Update 2017 
IVB5-06 AB 705 Update 2018 
IVB5-07 Sampling of President’s emails to college 
IVB5-08 Sampling of District leadership emails 
IVB5-09 About AB 705 
IVB5-10 Placement CRC 
IVB5-11 English AB 705 Data Overview 
 
IVB6 
IVB6-01 Cal Law Pathway 
IVB6-02 Re-Emerging Scholars 
IVB6-03 Hawk Cares Program 
IVB6-04 Community Associations 
IVB6-05 OneBook Speaker Events 
IVB6-06 Ethics Symposium 
IVB6-07 Inside CRC 05/07/18, p. 8 

https://drive.google.com/file/d/14LWKtEC2P8EbOHAOWa40v3TG-4DcvcZF/view?usp=sharing
https://drive.google.com/file/d/1lXPAPdq5AY9dEO-cnS0byunUq0gjsz44/view?usp=sharing
https://drive.google.com/file/d/1--ERsXgNiwxFDlGqxtwB72wC7ST2wrWt/view?usp=sharing
https://drive.google.com/file/d/1-0GwGw1KkTSXYweTjt9Oenec1WqqgSnk/view?usp=sharing
https://drive.google.com/file/d/1RdWRtragVIt2l-nTHEzwGY1N76nv2pFf/view?usp=sharing
https://drive.google.com/file/d/1oGzBCgvva3p2o7_zexiImEP0lqFARlPe/view?usp=sharing
https://drive.google.com/file/d/1hbxlNeoN0XyyaRWhZWe600mcUXzNFd-s/view?usp=sharing
https://drive.google.com/file/d/1-nzMgUeVOFGIrIiaW0LtKVoYtlvUdLjC/view?usp=sharing
https://drive.google.com/file/d/192xbaPWpsSVn8o0gxmGZmw4nu6BKVzAv/view?usp=sharing
https://drive.google.com/file/d/1acUsvu-Ed3D0kUq_Sffmy5dDyCn6KnL1/view?usp=sharing
https://drive.google.com/file/d/1Z7ZOnSukBCsS1ZZKXedzHUQr_ASSorQJ/view?usp=sharing
https://drive.google.com/file/d/1-rN7F-LZqVXiIDBO0WjXDgu05UJubcae/view?usp=sharing
https://drive.google.com/file/d/1yXf7s4F5zEV3xYz4Wv90Pwfigd6IbqWk/view?usp=sharing
https://drive.google.com/file/d/1m75jLXxDJrRT_6ixlZSZuPavGHNDyGGq/view?usp=sharing
https://drive.google.com/file/d/1BRzj-xptMZf_eHfSh4-2GDHgHkZ0QY6o/view?usp=sharing
https://drive.google.com/file/d/1cGopZFr9aC7N4dPoycvxi7lXZDQTF00q/view?usp=sharing
https://drive.google.com/file/d/16OANUSiYHrFwgdBE-Q5J4pg5DR8jqQv7/view?usp=sharing
https://drive.google.com/file/d/1PSldQGlaRpv88aLQUaB30--uGb1N-49g/view?usp=sharing
https://drive.google.com/file/d/1k32k2I_AA7BVYpk2WWl-ZOuSt4VwQ5xi/view?usp=sharing
https://drive.google.com/file/d/1-1tb3a86tCTTT_36iwPntKmbuprmV3oT/view?usp=sharing
https://drive.google.com/file/d/1-seuOuIeQHHm5RJkcZjsQAwvCcFJgjte/view?usp=sharing
https://drive.google.com/file/d/1RPEnzfDLN1bOI9h6peV_Wm76UDgp0Y11/view?usp=sharing
https://drive.google.com/file/d/1Hzqdyxrg2AuE51HIATFuTwKC_BkFd7D1/view?usp=sharing
https://drive.google.com/file/d/1HaaJ1rzkWJuuumbFnX1Et8Fm-dFqIlCI/view?usp=sharing
https://drive.google.com/file/d/1cAIz9VgmO6UQ0epUAh6cCrA4vrVDN_tC/view?usp=sharing
https://drive.google.com/file/d/1Obo6y5-mgRYDTEXJ6WFJxgHXR_d08uuw/view?usp=sharing
https://drive.google.com/file/d/1cZf4tHlU8L7Tk6oWbEwtqwLUWcMr0tkz/view?usp=sharing
https://drive.google.com/file/d/1N-YmRtNgNsx5Y7oPsCjavPrNjC3bFuo1/view?usp=sharing
https://drive.google.com/file/d/12yvm0kRN0TgJdyhvlWcNRZxcrzd81nXj/view?usp=sharing
https://drive.google.com/file/d/13LeRxuj4jftV8sUmMHZVbAUfcultixSB/view?usp=sharing
https://drive.google.com/file/d/102WvcJQFgMych-flvD9MaGyznuH88q6H/view?usp=sharing
https://drive.google.com/file/d/1z5PBoRj8J0tGrJd52N3Qvr2PA5bS71XC/view?usp=sharing
https://drive.google.com/file/d/132JML_gAxM2-hUOFU2uqR0SbxzV6VJtJ/view?usp=sharing
https://drive.google.com/file/d/1d0WvmSb3aTWHjTsXEno0HFo0KwDC6Hpc/view?usp=sharing
https://drive.google.com/file/d/1Elp55uFF8CT4yl_MgCbu7a5oE8Eh4-6D/view?usp=sharing
https://drive.google.com/file/d/1WJgnJLylUDAaKdPE8gkig0706TYd7HY8/view?usp=sharing
https://drive.google.com/file/d/1jiEkXTIC0rivppVYZQ-6ABXW7FaOn9_j/view?usp=sharing
https://drive.google.com/file/d/1Pe0f20kQ2Fjb44_st3DrH5NP_5hlmA1z/view?usp=sharing
https://drive.google.com/file/d/1yAzaLoHT6rNAc_CJ-bU0s745NoSGLiKD/view?usp=sharing
https://drive.google.com/file/d/1-INfqqDVJFZws5ImQwFtQtWqq5daTII8/view?usp=sharing
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IVB6-08 TRIO Upward Bound 
IVB6-09 Campus Conversation - Sexual Harassment 
IVB6-10 District and College Leadership Message DACA 
IVB6-11 Campus Conversation - George Floyd 
IVB6-12 Dream Center 
IVB6-13 Pride Center 
 
 

 
C. Governing Board 

 
1. The institution has a governing board that has authority over and responsibility for policies 

to assure the academic quality, integrity, and effectiveness of the student learning 
programs and services and the financial stability of the institution. (ER 7) 

 
Evidence of Meeting the Standard 
 
The Board is charged with active involvement in overseeing the educational quality and financial 
health of the organization by formulating and adopting District policies that ensure the 
effectiveness of the institution and its learning programs. These responsibilities and the method 
by which the Board of Trustees enacts its leadership are indicated in LRCCD Policy 3112 
(IVC1-01).  
 
The Board of Trustees of the LRCCD exercises the legal authority for its governance and 
operation pursuant to California Education Code 70902 and Title 5 of the California Code of 
Regulations § 51002 (IVC1-02; IVC1-03). Board Policy 3111 provides the Board with the 
authority for setting policies (IVC1-04). Board Policy 4111 provides the College chief executive 
officer the authority for the effective operation for the institution (IVC1-05). The District and its 
four Colleges maintain records that define and document formal policies and regulations, which 
in turn define and document responsibilities and processes for the effective operation of the 
District and the Colleges. 
 
As outlined in Board Policy 3112, the board is responsible for guiding the colleges by 
establishing and upholding policies related to the overall philosophy of the District, academics, 
personnel, finance, student policies, and selection of the chief administrator (IVC1-01). District 
policies are reviewed and updated on a cyclical basis by the board (IVC1-06). The board 
regularly participates in study sessions, board training sessions offered through its statewide 
association, and state and national sessions of interest to the District and the colleges (IVC1-07). 
New board members receive an orientation and specific training (IVC1-08). 
 
Analysis and Evaluation 
 
The Board of Trustees reviews and approves policy and regulation changes brought forward by 
constituency groups through the participatory governance process. While policy changes are 
approved by the board, changes to regulations are done through the Chancellor’s Cabinet. Both 
processes work well because a number of constituency groups, committees, and councils review 
and provide input for recommended changes. Policy change recommendations go to the 

https://drive.google.com/file/d/11Bx1hwQorWmjbwt3TLqBpg7wFSeE1dd0/view?usp=sharing
https://drive.google.com/file/d/1BlAgti7UTZmnErIEMGcUJdY90zpcfRrD/view?usp=sharing
https://drive.google.com/file/d/1LZx8DhPrx9JqLo7LrXS8_v_zwDNgKOoC/view?usp=sharing
https://drive.google.com/file/d/12viU0d7sapJGqNPU4-gCWTlCEkjVwi14/view?usp=sharing
https://drive.google.com/file/d/1nktc5nRWGJ7Ew5PNDk-K_shnwnaYIyMI/view?usp=sharing
https://drive.google.com/file/d/1BuqlDEvOleVQcNWiT9wMuKo2lCp91noy/view?usp=sharing
https://drive.google.com/file/d/13LyOSeRH460WpAw-VghpfMlDSq4Z7FX0/view?usp=sharing
https://drive.google.com/file/d/13N7JM7EWGOi7IJTyLjXy7Z6IzbjUXBV0/view?usp=sharing
https://drive.google.com/file/d/13S-dXekh6YlcZq0vGdS6PalFAwR5K6F3/view?usp=sharing
https://drive.google.com/file/d/13T90cNxBMBW1OjQ3TCXFqnQiWiFvTnVh/view?usp=sharing
https://drive.google.com/file/d/13W8F3vu-1FXM58M2Q5plv8J8hCCKOeV1/view?usp=sharing
https://drive.google.com/file/d/13LyOSeRH460WpAw-VghpfMlDSq4Z7FX0/view?usp=sharing
https://drive.google.com/file/d/13eBIQ9I7W52y-dQSJy5b5xtNAArDUC1v/view?usp=sharing
https://drive.google.com/file/d/13snKa9pQD1GNEg__Wqsk8QxI2dGUFkJV/view?usp=sharing
https://drive.google.com/file/d/13szj-CKJ5NSUVKEyoOFesqPNJrNILFhP/view?usp=sharing
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Chancellor's Cabinet only after other groups review and comment (Vice Presidents of Instruction 
and Student Services, students, and appropriate District-wide committees.) The District’s 
General Counsel facilitates the process throughout (IVC1-09). 
 
 
2. The governing board acts as a collective entity. Once the board reaches a decision, all 

board members act in support of the decision. 
 
Evidence of Meeting the Standard 
 
The District expects Board members to represent the interests of their individual service areas 
and “to be sensitive to the hopes and ambitions of the community, and be able to respond readily 
to community needs.” At the same time, Board Policy 3113 “Attributes and Conduct” 
emphasizes that the Board should act as a whole once decisions are made: “It is therefore 
incumbent on each Trustee to exhibit equal interest, loyalty, and concern for all Los Rios 
colleges and facilities, and not just for the college situated in the Trustee’s area of residence” 
(IVC2-01).  
 
As evidenced by its agendas and minutes documents, the Los Rios Board of Trustees acts as a 
whole and in accordance with the policies and bylaws (IVC2-02). Further, the board amends 
policies and regulations to address changes in the District’s operations, changes in law, and 
changes in the needs of students (IVC2-03).  
 
Analysis and Evaluation 
 
The Board adheres to LRCCD Policy 3113 to ensure that, when decisions are made, the Board 
acts as a whole (IVC2-01). The Board’s work fulfills the District’s vision, mission, and values 
statements as well as the District’s strategic plan. 
 
 
3. The governing board adheres to a clearly defined policy for selecting and 

evaluating the CEO of the college and/or the district/system. 
 
Evidence of Meeting the Standard 
 
As described in LRCCD Policies 4111 and 9142, the Board of Trustees is responsible for the 
recruitment, employment, and evaluation of the District Chancellor (IVC3-01; IVC3-02). The 
board establishes the qualifications for the position and the timeline for the search. The current 
Chancellor began his tenure with the District on February 1, 2013.  
 
Each year the Board, in concert with the Chancellor, develops its goals for the coming year and 
prepares a report on the accomplishments of the previous year (IVC3-03). The Board reviews the 
performance of the chancellor annually in October, including a formal evaluation with input 
from various constituent groups (IVC3-04). The Chancellor and Board annually review the 
performance of the District’s Executive Staff including the College presidents, District deputy 
chancellor, and vice chancellors (IVC3-05). The Board also participates in the review of final 

https://drive.google.com/file/d/142WUUs8K-qWgdy1AJz5WscO85EuasQtX/view?usp=sharing
https://drive.google.com/file/d/145oYuT9sCDzmzEAzgfM64hSsIQG4fiJ1/view?usp=sharing
https://drive.google.com/file/d/14QVPK3HPm0dr8A3l8gcS2tLBDClqDIRK/view?usp=sharing
https://drive.google.com/file/d/14Kxn7qweZZF-Zchz_uRn0XgmgjhvcjxP/view?usp=sharing
https://drive.google.com/file/d/145oYuT9sCDzmzEAzgfM64hSsIQG4fiJ1/view?usp=sharing
https://drive.google.com/file/d/14clYAjLTVcUcbW1S2HVt2e1dfmL9u3H4/view?usp=sharing
https://drive.google.com/file/d/14gTjBFcczYTPTzWoYgCcvMdN9um-DMyW/view?usp=sharing
https://drive.google.com/file/d/14lFn7G7_juoCLNqS62pyC5CncPATiS1z/view?usp=sharing
https://drive.google.com/file/d/14xpHAm-teMW2VuIq1aAdziebSl-2KWkW/view?usp=sharing
https://drive.google.com/file/d/158bWE7O7AFy99d9rYuIDQrgrztfl7xqT/view?usp=sharing
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candidates for these high-level positions and has the ultimate decision regarding the hiring of 
these candidates (IVC3-06). 
 
Analysis and Evaluation 
 
LRCCD follows a clearly defined process for selecting and evaluating the Chancellor.  This  
process works effectively to ensure the Chancellor’s goals are aligned with the Board’s goals and 
the Strategic Plan. In concert with the Chancellor, the Board of Trustees develops annual goals 
and prepares a report on the accomplishments of the previous year (IVC3-07). 
 
 
 
4. The governing board is an independent, policy-making body that reflects the public 

interest in the institution’s educational quality. It advocates for and defends the institution 
and protects it from undue influence or political pressure. (ER 7) 

 
Evidence of Meeting the Standard 
 
As an independent body, the Los Rios Community College District (LRCCD) Board acts on 
behalf of the District and in the best interest of our community (IVC4-01). LRCCD Board 
policies and regulations describe governing board expectations for quality, integrity and 
improvement of student learning programs and services (IVC4-02). Board policy 3112 
“Supervision and Control” describes trustee responsibilities and how the board exercises its 
leadership (IVC4-03). 
 
Analysis and Evaluation 
 
The Board effectively communicates its expectations for quality, integrity, and improvement of 
student learning programs and services at monthly board meetings. The Board periodically 
receives reports regarding student success, and, by way of these reports, is informed of the 
institution-set standards and analysis of results for improvement of student achievement and 
learning (IVC4-04). 
 
 
5. The governing board establishes policies consistent with the college/district/system 

mission to ensure the quality, integrity, and improvement of student learning programs 
and services and the resources necessary to support them.  The governing board has 
ultimate responsibility for educational quality, legal matters, and financial integrity and 
stability. 

 
Evidence of Meeting the Standard 
 
The Board of Trustees formulates policies and oversees creation of regulations, institutional 
goals and strategies, and other formal statements regarding student learning programs and 
services and the resources necessary to support them (IVC5-01). The Board’s work fulfills the 
District’s vision, mission, and values statements as well as the District’s strategic plan, both of 
which are reviewed on a regular cycle (IVC5-02). At its regular monthly board meetings, the 

https://drive.google.com/file/d/155zwKyQfQUYzi3X_Qj81dazmvgbQ_vfO/view?usp=sharing
https://drive.google.com/file/d/15Jh6Le-QHgUbweiyS5FpxBzzOvHu3LVR/view?usp=sharing
https://drive.google.com/file/d/14zNqaKvUTXAXcdGriwXUg7dVoEpekquA/view?usp=sharing
https://drive.google.com/file/d/15MauSo10pqqa_Uwa009C0dAc57smU2AW/view?usp=sharing
https://drive.google.com/file/d/15QNHX2_1WuZ3yRz46lwJTHqSfIA9UQ24/view?usp=sharing
https://drive.google.com/file/d/1BjyrzvCfC8cWz4mwpQtYm-OVdwy7lBXb/view?usp=sharing
https://drive.google.com/file/d/15T6NxHqaQnT92-nH5JrAoYEjfHUwmyyW/view?usp=sharing
https://drive.google.com/file/d/15UmvodyCrjpDTR4DN9WfxnpqDY2_zPhV/view?usp=sharing
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Board expresses its expectations for quality, integrity, and improvement of student learning 
programs and services (IVC5-03). The Board of Trustees periodically receives reports regarding 
student success, and, through these reports, the Board remains aware of the institution-set 
standards and analysis of results for improvement of student achievement and learning (IVC5-
04). In 2020, the governing board adopted districtwide, measurable equity targets for course 
success and the completion of transfer-level math and English among other targets (IVC5-04).  
 
Analysis and Evaluation 
 
The Los Rios Board of Trustees supports through policies and goals institutional integrity, 
quality, and the improvement of student learning programs and services. The governing board is 
an integral part of improving institutional effectiveness. 
 
 
6. The institution or the governing board publishes the board bylaws and policies 

specifying the board’s size, duties, responsibilities, structure, and operating 
procedures. 

 
Evidence of Meeting the Standard 
 
LRCCD Policies 3111, 3112, 3113, 3114, 8321, 8323, and 8611 specify the Board of Trustees’ 
size, duties, responsibilities, and procedures (IVC6-01; IVC6-02; IVC6-03; IVC6-04; IVC6-05; 
IVC6-06; IVC6-07). The board reflects the public interest by developing policy, providing 
oversight for the District, and setting its strategic direction (IVC6-02). Board members are 
accountable for the educational quality and financial health of the organization (IVC6-02). The 
Board of Trustees’ Statement of Legislative Principles policies and regulations, and related 
information is published on the LRCCD website and is easily accessible from the main page 
(IVC6-08; IVC6-09). 
 
Analysis and Evaluation 
 
Board policies and regulations pertaining to board duties, structure, and responsibilities are 
regularly reviewed and updated as necessary. The information is easy to access and understand. 
 
 
7. The governing board acts in a manner consistent with its policies and bylaws. The board 

regularly assesses its policies and bylaws for their effectiveness in fulfilling the 
college/district/system mission and revises them as necessary. 

 
Evidence of Meeting the Standard 
 
The Board of Trustees supports collegiality and promotes the improvement of student learning 
programs and services (IVC7-01). Board policies regarding the board’s size, duties, 
responsibilities, structure, and operating procedures are published and publicly accessible  
(IVC7-02). As indicated on the District’s Board of Trustees’ webpage, policies and regulations 
are periodically updated to clarify or to change procedures and to stay in compliance with new or 

https://drive.google.com/file/d/15UsuB62C_Yt1cNQDMd4hI0DmC6b3XEAG/view?usp=sharing
https://drive.google.com/file/d/1g-yoI__EU1lMaKagGbyFDsCT7zXWm24O/view?usp=sharing
https://drive.google.com/file/d/1g-yoI__EU1lMaKagGbyFDsCT7zXWm24O/view?usp=sharing
https://drive.google.com/file/d/1g-yoI__EU1lMaKagGbyFDsCT7zXWm24O/view?usp=sharing
https://drive.google.com/file/d/1FJsH4mYuq9DdPC2vJMnzgkQYzEWhy63o/view?usp=sharing
https://drive.google.com/file/d/1nddb9-2Qe4DH1LEaPb7LVL1FqWKm3sJd/view?usp=sharing
https://drive.google.com/file/d/1B3CnNJPsPAVqdTG6ZWQ5hk4VMz8vG4nD/view?usp=sharing
https://drive.google.com/file/d/1j9dHjlW0xGPcKo6MvVDVYLO8nUGxiKta/view?usp=sharing
https://drive.google.com/file/d/15VoYpy2oLlN-YxbiNcnEzqvMQf3rrQTD/view?usp=sharing
https://drive.google.com/file/d/15j0MqOQe7izzpzuGGfepbOAgauF1Zo3P/view?usp=sharing
https://drive.google.com/file/d/15mB11EXSshsSK-HKNGp5hT84lK3yg6IB/view?usp=sharing
https://drive.google.com/file/d/1nddb9-2Qe4DH1LEaPb7LVL1FqWKm3sJd/view?usp=sharing
https://drive.google.com/file/d/1nddb9-2Qe4DH1LEaPb7LVL1FqWKm3sJd/view?usp=sharing
https://drive.google.com/file/d/15paNlRazqZBS-Cd0upF3uqMYEyPVovIC/view?usp=sharing
https://drive.google.com/file/d/15sbCA-l02n3msnpCI8hj25EhDGG3UUcA/view?usp=sharing
https://drive.google.com/file/d/15vgWaKGZqKSh9fvzAlhPOVgsPqHO0Byo/view?usp=sharing
https://drive.google.com/file/d/168F3ZHBgLADM70mRRH9rhm8Zt2885d0G/view?usp=sharing
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revised California and federal law (IVC7-03). The District reviews its policies and regulations 
regularly to ensure they are appropriately updated (IVC7-04). 
 
Further, policies and regulations are created and amended to address changes in the District’s 
operation, law, and the needs of students (IVC7-04). In LRCCD Policy 3112, the LRCCD Board 
of Trustees self-evaluation processes are clearly defined (IVC7-04). The policy states, “The 
Board of Trustees will review achievements related to goals annually and progress towards those 
goals at midyear.” Typically, the LRCCD Board of Trustees initiates its annual self-evaluation 
process during its fall retreat, and completes it during the following spring retreat (IVC7-05; 
IVC7-06). 
 
Analysis and Evaluation 
 
Board agendas and minutes demonstrate that the LRCCD Board of Trustees acts in accordance 
with its own policies and bylaws. The Policy and Regulation Vetting Process described on the 
Board of Trustees webpage demonstrates that the board regularly assesses its regulations and 
policies for their effectiveness in fulling the district’s mission (IVC7-03). 
 
 
8. To ensure the institution is accomplishing its goals for student success, the 

governing board regularly reviews key indicators of student learning and 
achievement and institutional plans for improving academic quality. 

 
Evidence of Meeting the Standard 
 
The Board is charged with active involvement in overseeing the educational quality and financial 
health of the organization by periodically reviewing curriculum changes and financial 
information and by formulating and adopting District policies that ensure the effectiveness of the 
institution and its learning programs. These responsibilities and the method by which the Board 
of Trustees enacts its leadership are indicated in LRCCD Policy 3112; responsibility is 
delineated in four (4) areas: Leadership, Adoption of Policies, Evaluation, and Maintaining 
Relationships (IVC8-01). The Board regularly reviews disaggregated key indicators of student 
learning and achievement and institutional plans for improving academic quality (IVC8-02). The 
study and evaluation of reports concerning the execution of policies constitutes the basic method 
by which the Board of Trustees exercises its control over the operation of the District. 
 
Analysis and Evaluation 
 
At the October 2020 LRCCD Board Retreat, key indicators of student success from each of the 
four colleges were disaggregated and presented (IVC8-02). This presentation prompted the 
collaborative development of the Los Rios Board of Trustees Supporting Transformational 
Change Action Plan (IVC8-03). This 13-point action plan, developed in collaboration with the 
colleges’ presidents, aligned Los Rios values with actionable goals for improving student 
achievement and academic quality. 
 
 
9. The governing board has an ongoing training program for board development, including 

https://drive.google.com/file/d/16CzMbOap3w8UIy2mA6kLaackUK8mqXMP/view?usp=sharing
https://drive.google.com/file/d/166Ul68beCFphthKSSfa607UzhjL3ng8h/view?usp=sharing
https://drive.google.com/file/d/166Ul68beCFphthKSSfa607UzhjL3ng8h/view?usp=sharing
https://drive.google.com/file/d/166Ul68beCFphthKSSfa607UzhjL3ng8h/view?usp=sharing
https://drive.google.com/file/d/16GdEwNRyoEjscjZFF4GMf4oYwXWRz7Mf/view?usp=sharing
https://drive.google.com/file/d/16L-wE_eRTGmamjlUjpiplqQ6chGNM2Mi/view?usp=sharing
https://drive.google.com/file/d/16CzMbOap3w8UIy2mA6kLaackUK8mqXMP/view?usp=sharing
https://drive.google.com/file/d/16OM3Jl-_mV07YL_-CwgLxaO_x331bqJw/view?usp=sharing
https://drive.google.com/file/d/1lvVYLCqK7YsNDa42IES42026I0uky_mB/view?usp=sharing
https://drive.google.com/file/d/1lvVYLCqK7YsNDa42IES42026I0uky_mB/view?usp=sharing
https://drive.google.com/file/d/1V1mx-hbLn4YiUbefuMwKaFPOfnfUWf6F/view?usp=sharing
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new member orientation.  It has a mechanism for providing for continuity of board 
membership and staggered terms of office. 

 
Evidence of Meeting the Standard 
 
Prior to election to the Los Rios Board of Trustees, candidates are oriented to the LRCCD 
through briefings and question-and-answer opportunities with the Chancellor, Vice Chancellors, 
Associate Vice Chancellors, General Counsel, and College Presidents (IVC9-01). Once elected, 
new board members meet with District officials and with the college presidents, often taking 
tours of the campuses. In addition, new members, including the student trustee, are provided a 
local orientation that includes an introduction to the policies and procedures of the District 
(IVC9-02). Each January, the California Community College Trustees organization provides 
orientation for trustees (IVC9-03). New trustees are also encouraged to go to the Community 
College Trustees orientation as well as the American Association of Community Colleges 
orientation (IVC9-04). The expected attributes of and guidelines for the conduct of board 
members are clearly laid out in LRCCD Policy 3113, which also indicates that trustees must 
possess the willingness to devote time to the business of the board (IVC9-05). Board members 
are elected to 4-year terms of office on a staggered basis to promote continuity. Trustees for 
areas one, two and six were elected in 1990 and every four (4) years thereafter. Trustees for areas 
three, four, five and seven were elected in 1992 and every four (4) years thereafter (IVC9-06).  
 
Analysis and Evaluation 
 
The governing board effectively meets the requirements for board development, orientation, 
staggered terms, and continuity of board membership. 
 
 
10. Board policies and/or bylaws clearly establish a process for board evaluation.  The 

evaluation assesses the board’s effectiveness in promoting and sustaining academic 
quality and institutional effectiveness.  The governing board regularly evaluates its 
practices and performance, including full participation in board training, and makes public 
the results.  The results are used to improve board performance, academic quality, and 
institutional effectiveness. 

 
Evidence of Meeting the Standard 
 
In LRCCD Policy 3112, the LRCCD Board of Trustees self-evaluation processes are clearly 
defined. The policy states, under “Evaluation, 2.3.4.2: The Board of Trustees will review 
achievements related to goals annually and progress towards those goals at midyear; and in 
2.3.4.3: The Board of Trustees will informally discuss their performance as a Board annually.” 
(IVC10-01). Typically, the LRCCD Board of Trustees initiates its annual self-evaluation process 
during its fall retreat, and completes it during the following spring retreat. In following this 
process, the Board completed the Self-Evaluation instrument at its October 2020 retreat (IVC10-
02). The results were then tabulated, reviewed, and discussed at the March 2021 retreat (IVC10-
03). 
 
Analysis and Evaluation 

https://drive.google.com/file/d/16QPJccs16bgp1kqwdHKBSyHyfpVMz_96/view?usp=sharing
https://drive.google.com/file/d/16Zc9eTpOig0r0z8fO2HahbbOmOZ05JF1/view?usp=sharing
https://drive.google.com/file/d/16boIybtB0uOeMPkIXRqB9CnlxuFcacgD/view?usp=sharing
https://drive.google.com/file/d/16cID97hTtILU5-yo9g4f73xcGX9O1tQm/view?usp=sharing
https://drive.google.com/file/d/1OSZch0oVn_qKtgSwKGFpvCD6Y-kIRXcO/view?usp=sharing
https://drive.google.com/file/d/16d43kIVxQx7SmNAMqq24xYJNXgGqAQz3/view?usp=sharing
https://drive.google.com/file/d/16wTfAPgnhwhVCahDGP349E3zY3srkebF/view?usp=sharing
https://drive.google.com/file/d/1312Qpzf1Ea3ujMIc-AJ5jMvmolh3VFYC/view?usp=sharing
https://drive.google.com/file/d/1312Qpzf1Ea3ujMIc-AJ5jMvmolh3VFYC/view?usp=sharing
https://drive.google.com/file/d/17-dIIXybNyoS2SGjm47zws5DCd41MD7g/view?usp=sharing
https://drive.google.com/file/d/17-dIIXybNyoS2SGjm47zws5DCd41MD7g/view?usp=sharing
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The Board’s self-evaluation process is clearly defined in Policy 3112. The process is 
implemented and the results published on a regular annual cycle. 
 
 
11. The governing board upholds a code of ethics and conflict of interest policy, and 

individual board members adhere to the code.  The board has a clearly defined policy for 
dealing with behavior that violates its code and implements it when necessary. A 
majority of the board members have no employment, family, ownership, or other 
personal financial interest in the institution. Board member interests are disclosed and do 
not interfere with the impartiality of governing body members or outweigh the greater 
duty to secure and ensure the academic and fiscal integrity of the institution. (ER 7) 

 
Evidence of Meeting the Standard 
 
The Board of Trustees’ “Statement of Ethics” is clearly described in LRCCD Policy 3114 which 
provides an overall statement of ethics and describes 12 elements that each member of the Board 
adheres to in performing the duties of the office (IVC11-01). Additional ethics-related policies 
can be found in LRCCD Policy 8631: Conflict of Interest Rules and 8611: Conflict of Interest 
Code, which requires designated positions to file statements of economic interest with the 
District Office of General Counsel and make them publicly available (IVC11-02; IVC11-03). It 
also requires the Board members to recuse themselves from participating in issues whenever they 
have a conflict of interest. In addition, as the Board of Trustees of four California Community 
Colleges, the LRCCD Board of Trustees is also bound by relevant sections of the California 
Government Code and the California Code of Regulations, which further describe elements of 
ethical conduct in government in Government Code Section 83116 and stipulate the prescribed 
sanctions when standards of conduct are violated (IVC11-04). 
 
Analysis and Evaluation 
 
The Board’s “Statement of Ethics” cited in Policy 3114 provides the expectations for the 
members of the Board of Trustees. For example, “make decisions in the best interest of students 
and the District,” “devote adequate time and effort to Board responsibilities,” and “avoid 
conflicts of interest.” This Statement of Ethics ensures a clearly defined code of ethics for the 
Board. To date, no board member ethics violations have occurred. 
 
 
12. The governing board delegates full responsibility and authority to the CEO to implement 

and administer board policies without board interference and holds the CEO accountable 
for the operation of the district/system or college, respectively. 

 
Evidence of Meeting the Standard 
 
As described in LRCCD Policies 4111 and 9142, the Board is responsible for the recruitment, 
selection and evaluation of the District Chancellor (IVC12-01; IVC12-02). The Board establishes 
the qualifications for the position and timeline for the search in accordance with state 
regulations. The Board of Trustees entrusts the Chancellor with the full responsibility for the 

https://drive.google.com/file/d/17Sn1ZWLWu3B1r_rXtJui9K9thts5MQfw/view?usp=sharing
https://drive.google.com/file/d/17Qs8PGUdvGhw_xKzlh9nURgzSCD0RgTn/view?usp=sharing
https://drive.google.com/file/d/17NP7He4Rm4yt14tqPtUP3eyUfVgTGbvU/view?usp=sharing
https://drive.google.com/file/d/172W9rw0RbO5Q7Jnx9hj-zzp1NNKaiogN/view?usp=sharing
https://drive.google.com/file/d/17Z98W-tQiieGdcxEPGZC_4wlyT_O388N/view?usp=sharing
https://drive.google.com/file/d/17Zi-cnvCbcT9VBlGqJKbJ4TiNyuU0r9X/view?usp=sharing
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implementation and administration of Board policies, as asserted in the following statement from 
LRCCD Policy 3112: “The Board of Trustees shall delegate to the Chancellor the function of 
specifying required actions and designing the detailed arrangements under which the District 
shall operate” (IVC12-03).  The Chancellor serves as the chief executive officer for Los Rios 
Community College District Board of Trustees and the administration of the District in all its 
aspects shall be delegated to the Chancellor who shall carry out the administrative 
responsibilities and functions in accordance with the policies adopted by the Board of Trustees 
(IVC12-01). The Board of Trustees also delegates to the Chancellor the execution of all 
decisions made by the Board of Trustees concerning the internal operation of the District.” 
(IVC12-01). In addition, the Board of Trustees appoints the College Presidents, Vice Chancellors 
and Associate Vice Chancellors upon recommendation by the Chancellor.  
 
The Board evaluates the Chancellor annually to provide accountability toward achievement of 
set goals (IVC12-02). The process involves discussions of the Chancellor’s performance related 
to the joint Board of Trustees and Chancellor Desired Outcomes at retreats held in October and 
March (IVC12-04; IVC12-05). The Board conducts the formal evaluation of the Chancellor in 
closed session at its regular business meeting in late October (IVC12-06). Similarly, the 
Chancellor and Board conduct an annual review of the college president’s performance on 
achievement of set goals and outcomes to ensure accountability (IVC12-02; IVC12-03). 
 
Analysis and Evaluation 
 
The Board has responsibility for the selection and evaluation of the Chancellor, who in turn is 
given the responsibility to govern the District and to implement Board policies. In addition, the 
Board selects and evaluates its Presidents in accordance with Board policy. 
 
 
13. The governing board is informed about the Eligibility Requirements, the Accreditation 

Standards, Commission policies, accreditation processes, and the college’s accredited 
status, and supports through policy the college’s efforts to improve and excel. The board 
participates in evaluation of governing board roles and functions in the accreditation 
process. 

 
Evidence of Meeting the Standard 
 
The Board is apprised of all accreditation requirements, standards, policies, processes and the 
college’s accreditation status (IVC13-01).  Through an annual review of the College’s progress 
toward set goals and outcomes, the Board can enact policies and initiatives that will support the 
college’s efforts (IVC13-02; IVC13-03). The Board reviewed and approved the College’s 
accreditation follow-up report, meeting submission deadlines with the resulting full reaffirmation 
of accreditation by the Commission (IVC13-04; IVC13-01; IVC13-05). 
 
Analysis and Evaluation 
 
The Board is knowledgeable about Accreditation Standards, Eligibility Requirements, 
accreditation processes and policies and supports the College’s efforts to maintain full 

https://drive.google.com/file/d/17_lybCLqXpxQBZhCKBsNaEWEKDOxd-WR/view?usp=sharing
https://drive.google.com/file/d/17Z98W-tQiieGdcxEPGZC_4wlyT_O388N/view?usp=sharing
https://drive.google.com/file/d/17Z98W-tQiieGdcxEPGZC_4wlyT_O388N/view?usp=sharing
https://drive.google.com/file/d/17Zi-cnvCbcT9VBlGqJKbJ4TiNyuU0r9X/view?usp=sharing
https://drive.google.com/file/d/1R9BAcIAIiiOMoyICmqactQJ_aobzS_T4/view?usp=sharing
https://drive.google.com/file/d/17cxeE_Kjw0gLmPZlSbT6sPxn6LexkhJm/view?usp=sharing
https://drive.google.com/file/d/1W9fFdAQbpPDM1XmW9mWggtqIbYYX0nQj/view?usp=sharing
https://drive.google.com/file/d/17Zi-cnvCbcT9VBlGqJKbJ4TiNyuU0r9X/view?usp=sharing
https://drive.google.com/file/d/17_lybCLqXpxQBZhCKBsNaEWEKDOxd-WR/view?usp=sharing
https://drive.google.com/file/d/17jTnMapjMUwQiT368zM3lKOhiw3NKjm-/view?usp=sharing
https://drive.google.com/file/d/1jkxHJRl9tVVrcH2GAQQJCSQdkMJLK2W6/view?usp=sharing
https://drive.google.com/file/d/1BXsM8f1g93K8I-JXNwL7D8AlQ7XI9qex/view?usp=sharing
https://drive.google.com/file/d/1xopx2gur5Fm7uobQpHc1R8PCjALh8uCx/view?usp=sharing
https://drive.google.com/file/d/17jTnMapjMUwQiT368zM3lKOhiw3NKjm-/view?usp=sharing
https://drive.google.com/file/d/17wyKA18Bo-dcWCv4s84cnrXWVFUI5Eri/view?usp=sharing
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accreditation status. The Board works collaboratively with the College to enact policies and 
initiatives to support equitable outcomes for all students. 
 
 
Conclusions on Standard IV.C. Governing Board 
 
The LRCCD Board supports academic quality, integrity and effectiveness of student learning 
programs and services through policy development and fiscal stability. Policies are consistent 
with the college/district/system mission and are published to the public. Board members adhere 
to LRCCD policies and act as a collective entity to support implementation of group decisions. 
The Board regularly reviews policies and revised them as necessary. In exercising its authority, 
the Board ensures policy development reflects public and student interests in educational quality. 
Board regularly reviews key indicators of student learning and achievement and institutional 
plans for improving academic quality.  
  
LRCCD policies include a process for evaluation for the Board and selection and evaluation of 
the Chancellor and College CEO. The Board delegates full responsibility and authority to the 
Chancellor to implement and administer board policies without board interference and holds 
themselves and the Chancellor accountable for promoting and sustaining academic quality and 
institutional effectiveness in operation of the District. The Board maintains effectiveness and 
continuity through new board member trainings and staggered terms of office. The governing 
board regularly evaluates its practices and performance, and makes public the results.  The 
results are used to improve board performance, academic quality, and institutional effectiveness.  
  
The governing board upholds and adheres to a code of ethics and the District conflict of interest 
policy which contain consequences for violating these policies. Board member interests are 
disclosed and do not interfere with the impartiality of governing body members or outweigh the 
greater duty to secure and ensure the academic and fiscal integrity of the institution.  
  
The board participates in evaluation of governing board roles and functions in the accreditation 
process. The governing board is informed about accreditation processes and standards and 
supports the College’s efforts to retain fully accredited status. 
 
Improvement Plan(s)  
 
None 
 
Evidence List  
 
IVC1 
IVC1-01 LRCCD Board Policy 3112 
IVC1-02 California Education Code 70902 
IVC1-03 California Code of Regulations §51002 
IVC1-04 LRCCD Board Policy 3111 
IVC1-05 LRCCD Board Policy 4111 
IVC1-06 LRCCD Board of Trustees Agenda 12/16/20, p. 8 

https://drive.google.com/file/d/13LyOSeRH460WpAw-VghpfMlDSq4Z7FX0/view?usp=sharing
https://drive.google.com/file/d/13N7JM7EWGOi7IJTyLjXy7Z6IzbjUXBV0/view?usp=sharing
https://drive.google.com/file/d/13S-dXekh6YlcZq0vGdS6PalFAwR5K6F3/view?usp=sharing
https://drive.google.com/file/d/13T90cNxBMBW1OjQ3TCXFqnQiWiFvTnVh/view?usp=sharing
https://drive.google.com/file/d/13W8F3vu-1FXM58M2Q5plv8J8hCCKOeV1/view?usp=sharing
https://drive.google.com/file/d/13eBIQ9I7W52y-dQSJy5b5xtNAArDUC1v/view?usp=sharing
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IVC1-07 LRCCD Board of Trustees Minutes 02/10/21, p. 6 
IVC1-08 LRCCD Board Policy 3113 
IVC1-09 LRCCD Board of Trustees Agenda 12/16/20, pp.35-42 
 
IVC2 
IVC2-01 LRCCD Board Policy 3113 
IVC2-02 LRCCD Board of Trustees Minutes 03/17/21 
IVC2-03 LRCCD Board of Trustees Minutes 12/18/19, Item D 
 
IVC3 
IVC3-01 LRCCD Board Policy 4111 
IVC3-02 LRCCD Board Policy 9142 
IVC3-03 LRCCD Board of Trustees Fall Retreat Agenda 10/09/20, pp.14-59 
IVC3-04 LRCCD Board of Trustees Agenda 10/14/20, p. 63 
IVC3-05 LRCCD Board of Trustees Fall Retreat Agenda 10/09/20, p. 10 
IVC3-06 LRCCD Board Policy 9124 
IVC3-07 LRCCD Board of Trustees Fall Retreat Minutes 10/04/19 
 
IVC4 
IVC4-01 LRCCD Board Policy 3113 
IVC4-02 LRCCD Board Policy 3114 
IVC4-03 LRCCD Board Policy 3112 
IVC4-04 LRCCD Board of Trustees Fall Retreat Agenda 10/09/20, pp. 14-59 
 
IVC5 
IVC5-01 LRCCD Board Policy 3112 
IVC5-02 LRCCD 2016-2021 Strategic Plan 
IVC5-03 LRCCD Board of Trustees Meeting Minutes 09/09/20 
IVC5-04 LRCCD Board of Trustees Fall Retreat Agenda 10/09/20, pp. 14-59 
 
IVC6 
IVC6-01 LRCCD Board Policy 3111 
IVC6-02 LRCCD Board Policy 3112 
IVC6-03 LRCCD Board Policy 3113 
IVC6-04 LRCCD Board Policy 3114 
IVC6-05 LRCCD Board Policy 8321 
IVC6-06 LRCCD Board Policy 8323 
IVC6-07 LRCCD Board Policy 8611 
IVC6-08 LRCCD Statement of Legislative Principles 
IVC6-09 LRCCD Webpage Statement of Legislative Principles, Policies & Regulations 
 
IVC7 
IVC7-01 LRCCD Board of Trustees Fall Retreat Agenda 10/09/20, pp. 11-13 
IVC7-02 LRCCD Webpage Policy & Regulations 
IVC7-03 LRCCD Webpage Policy & Regulations Vetting Process 
IVC7-04 LRCCD Board Policy 3112 

https://drive.google.com/file/d/13snKa9pQD1GNEg__Wqsk8QxI2dGUFkJV/view?usp=sharing
https://drive.google.com/file/d/13szj-CKJ5NSUVKEyoOFesqPNJrNILFhP/view?usp=sharing
https://drive.google.com/file/d/142WUUs8K-qWgdy1AJz5WscO85EuasQtX/view?usp=sharing
https://drive.google.com/file/d/145oYuT9sCDzmzEAzgfM64hSsIQG4fiJ1/view?usp=sharing
https://drive.google.com/file/d/14QVPK3HPm0dr8A3l8gcS2tLBDClqDIRK/view?usp=sharing
https://drive.google.com/file/d/14Kxn7qweZZF-Zchz_uRn0XgmgjhvcjxP/view?usp=sharing
https://drive.google.com/file/d/14clYAjLTVcUcbW1S2HVt2e1dfmL9u3H4/view?usp=sharing
https://drive.google.com/file/d/14gTjBFcczYTPTzWoYgCcvMdN9um-DMyW/view?usp=sharing
https://drive.google.com/file/d/14lFn7G7_juoCLNqS62pyC5CncPATiS1z/view?usp=sharing
https://drive.google.com/file/d/14xpHAm-teMW2VuIq1aAdziebSl-2KWkW/view?usp=sharing
https://drive.google.com/file/d/158bWE7O7AFy99d9rYuIDQrgrztfl7xqT/view?usp=sharing
https://drive.google.com/file/d/155zwKyQfQUYzi3X_Qj81dazmvgbQ_vfO/view?usp=sharing
https://drive.google.com/file/d/15Jh6Le-QHgUbweiyS5FpxBzzOvHu3LVR/view?usp=sharing
https://drive.google.com/file/d/14zNqaKvUTXAXcdGriwXUg7dVoEpekquA/view?usp=sharing
https://drive.google.com/file/d/15MauSo10pqqa_Uwa009C0dAc57smU2AW/view?usp=sharing
https://drive.google.com/file/d/15QNHX2_1WuZ3yRz46lwJTHqSfIA9UQ24/view?usp=sharing
https://drive.google.com/file/d/1BjyrzvCfC8cWz4mwpQtYm-OVdwy7lBXb/view?usp=sharing
https://drive.google.com/file/d/15T6NxHqaQnT92-nH5JrAoYEjfHUwmyyW/view?usp=sharing
https://drive.google.com/file/d/15UmvodyCrjpDTR4DN9WfxnpqDY2_zPhV/view?usp=sharing
https://drive.google.com/file/d/15UsuB62C_Yt1cNQDMd4hI0DmC6b3XEAG/view?usp=sharing
https://drive.google.com/file/d/1g-yoI__EU1lMaKagGbyFDsCT7zXWm24O/view?usp=sharing
https://drive.google.com/file/d/1FJsH4mYuq9DdPC2vJMnzgkQYzEWhy63o/view?usp=sharing
https://drive.google.com/file/d/1nddb9-2Qe4DH1LEaPb7LVL1FqWKm3sJd/view?usp=sharing
https://drive.google.com/file/d/1B3CnNJPsPAVqdTG6ZWQ5hk4VMz8vG4nD/view?usp=sharing
https://drive.google.com/file/d/1j9dHjlW0xGPcKo6MvVDVYLO8nUGxiKta/view?usp=sharing
https://drive.google.com/file/d/15VoYpy2oLlN-YxbiNcnEzqvMQf3rrQTD/view?usp=sharing
https://drive.google.com/file/d/15j0MqOQe7izzpzuGGfepbOAgauF1Zo3P/view?usp=sharing
https://drive.google.com/file/d/15mB11EXSshsSK-HKNGp5hT84lK3yg6IB/view?usp=sharing
https://drive.google.com/file/d/15paNlRazqZBS-Cd0upF3uqMYEyPVovIC/view?usp=sharing
https://drive.google.com/file/d/15sbCA-l02n3msnpCI8hj25EhDGG3UUcA/view?usp=sharing
https://drive.google.com/file/d/15vgWaKGZqKSh9fvzAlhPOVgsPqHO0Byo/view?usp=sharing
https://drive.google.com/file/d/168F3ZHBgLADM70mRRH9rhm8Zt2885d0G/view?usp=sharing
https://drive.google.com/file/d/16CzMbOap3w8UIy2mA6kLaackUK8mqXMP/view?usp=sharing
https://drive.google.com/file/d/166Ul68beCFphthKSSfa607UzhjL3ng8h/view?usp=sharing
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IVC7-05 LRCCD Board of Trustees Fall Retreat Agenda 10/09/20, p. 6 
IVC7-06 LRCCD Board of Trustees Spring Retreat Agenda 03/06/20 
 
IVC8 
IVC8-01 LRCCD Board Policy 3112 
IVC8-02 LRCCD Board of Trustees Fall Retreat Agenda 10/09/20, pp. 14-59 
IVC8-03 LRCCD Board of Trustees Fall Retreat Agenda 10/09/20, pp. 11-13 
 
IVC9 
IVC9-01 LRCCD Trustee Candidates’ Workshop 09/11/20 
IVC9-02 LRCCD Student Trustee Orientation Agenda 05/26/20 
IVC9-03 CCLC Trustee and Board Chair Workshops, January 2020 
IVC9-04 CCLC 2021 Trustee Board Orientation, Trustee Wilkerson Registration 
IVC9-05 LRCCD Board Policy 3113 
IVC9-06 LRCCD Board Policy 3132 
 
IVC10 
IVC10-01 LRCCD Board Policy 3112 
IVC10-02 LRCCD Board of Trustees Fall Retreat Agenda 10/09/20, p. 6 
IVC10-03 LRCCD Board of Trustees Spring Retreat Agenda 03/05/2021 
 
IVC11 
IVC11-01 LRCCD Board Policy 3114 
IVC11-02 LRCCD Board Policy 8631 
IVC11-03 LRCCD Board Policy 8611 
IVC11-04 State of California Government Code 83116 
 
IVC12 
IVC12-01 LRCCD Board Policy 4111 
IVC12-02 LRCCD Board Policy 9142 
IVC12-03 LRCCD Board Policy 3112 
IVC12-04 LRCCD Board of Trustees Fall Retreat Agenda 10/09/20 
IVC12-05 LRCCD Board of Trustees Spring Retreat Agenda 03/06/20 
IVC12-06 LRCCD Board of Trustees Agenda 10/14/20, p. 63 
 
IVC13 
IVC13-01 LRCCD Board of Trustees Agenda 02/08/17, p. 223 
IVC13-02 LRCCD Board of Trustees Fall Retreat Minutes 10/09/20, pp. 14-59 
IVC13-03 LRCCD Board of Trustees Fall Retreat Agenda 10/09/20, p. 11-13 
IVC13-04 CRC Accreditation Follow-Up Report 03/15/17 
IVC13-05 CRC Accreditation Status Letter 06/23/17 
 
 

 
D. Multi-College Districts or Systems 

 
1. In multi-college districts or systems, the district/system CEO provides leadership in 

https://drive.google.com/file/d/16GdEwNRyoEjscjZFF4GMf4oYwXWRz7Mf/view?usp=sharing
https://drive.google.com/file/d/16L-wE_eRTGmamjlUjpiplqQ6chGNM2Mi/view?usp=sharing
https://drive.google.com/file/d/16OM3Jl-_mV07YL_-CwgLxaO_x331bqJw/view?usp=sharing
https://drive.google.com/file/d/1lvVYLCqK7YsNDa42IES42026I0uky_mB/view?usp=sharing
https://drive.google.com/file/d/1V1mx-hbLn4YiUbefuMwKaFPOfnfUWf6F/view?usp=sharing
https://drive.google.com/file/d/16QPJccs16bgp1kqwdHKBSyHyfpVMz_96/view?usp=sharing
https://drive.google.com/file/d/16Zc9eTpOig0r0z8fO2HahbbOmOZ05JF1/view?usp=sharing
https://drive.google.com/file/d/16boIybtB0uOeMPkIXRqB9CnlxuFcacgD/view?usp=sharing
https://drive.google.com/file/d/16cID97hTtILU5-yo9g4f73xcGX9O1tQm/view?usp=sharing
https://drive.google.com/file/d/1OSZch0oVn_qKtgSwKGFpvCD6Y-kIRXcO/view?usp=sharing
https://drive.google.com/file/d/16d43kIVxQx7SmNAMqq24xYJNXgGqAQz3/view?usp=sharing
https://drive.google.com/file/d/16wTfAPgnhwhVCahDGP349E3zY3srkebF/view?usp=sharing
https://drive.google.com/file/d/1312Qpzf1Ea3ujMIc-AJ5jMvmolh3VFYC/view?usp=sharing
https://drive.google.com/file/d/17-dIIXybNyoS2SGjm47zws5DCd41MD7g/view?usp=sharing
https://drive.google.com/file/d/17Sn1ZWLWu3B1r_rXtJui9K9thts5MQfw/view?usp=sharing
https://drive.google.com/file/d/17Qs8PGUdvGhw_xKzlh9nURgzSCD0RgTn/view?usp=sharing
https://drive.google.com/file/d/17NP7He4Rm4yt14tqPtUP3eyUfVgTGbvU/view?usp=sharing
https://drive.google.com/file/d/172W9rw0RbO5Q7Jnx9hj-zzp1NNKaiogN/view?usp=sharing
https://drive.google.com/file/d/17Z98W-tQiieGdcxEPGZC_4wlyT_O388N/view?usp=sharing
https://drive.google.com/file/d/17Zi-cnvCbcT9VBlGqJKbJ4TiNyuU0r9X/view?usp=sharing
https://drive.google.com/file/d/17_lybCLqXpxQBZhCKBsNaEWEKDOxd-WR/view?usp=sharing
https://drive.google.com/file/d/1R9BAcIAIiiOMoyICmqactQJ_aobzS_T4/view?usp=sharing
https://drive.google.com/file/d/17cxeE_Kjw0gLmPZlSbT6sPxn6LexkhJm/view?usp=sharing
https://drive.google.com/file/d/1W9fFdAQbpPDM1XmW9mWggtqIbYYX0nQj/view?usp=sharing
https://drive.google.com/file/d/17jTnMapjMUwQiT368zM3lKOhiw3NKjm-/view?usp=sharing
https://drive.google.com/file/d/1jkxHJRl9tVVrcH2GAQQJCSQdkMJLK2W6/view?usp=sharing
https://drive.google.com/file/d/1BXsM8f1g93K8I-JXNwL7D8AlQ7XI9qex/view?usp=sharing
https://drive.google.com/file/d/1xopx2gur5Fm7uobQpHc1R8PCjALh8uCx/view?usp=sharing
https://drive.google.com/file/d/17wyKA18Bo-dcWCv4s84cnrXWVFUI5Eri/view?usp=sharing
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setting and communicating expectations of educational excellence and integrity 
throughout the district/system and assures support for the effective operation of the 
colleges.  Working with the colleges, the district/system CEO establishes clearly defined 
roles, authority and responsibility between the colleges and the district/system. 

 
Evidence of Meeting the Standard 
 
The District works closely with the colleges to set expectations of educational excellence and 
integrity through establishing aligned metrics and shared student success and equity targets 
(IVD1-01). With student success and equity as the foundation for decision-making, the District 
and colleges work together to promote equity and student success. Regular meetings of the four 
colleges’ constituency leadership groups ensures the District and colleges identify together the 
support needed for the effective operation of the colleges (IVD1-02).   
 
Expectations and information are shared at weekly Chancellor’s Staff meetings attended by the 
college presidents, the Chancellor, Vice Chancellors, Associate Vice Chancellors, and legal 
counsel (IVD1-03). Weekly meetings of the Vice Presidents with the Deputy Chancellor and 
relevant Associate Vice Chancellors also ensure that College needs are communicated to the 
District, and District interests are discussed with the colleges (IVD1-04). The Chancellor’s 
Cabinet, which meets at least monthly, includes faculty and classified leadership, Los Rios 
Colleges Federation of Teachers (LRCFT) leadership, college presidents, and student leaders, 
who discuss a wide range of issues relevant to the District and colleges (IVD1-05). During the 
emergency closure due to COVID-19, the Chancellor's Cabinet often met more frequently to 
ensure the District and colleges were in constant communication and that all constituent groups 
were supported in the critical work they were doing to serve students (IVD1-06).  
 
District-wide committees regularly meet to address curriculum and program placement, 
development of new job descriptions, workforce needs, research agendas, IT needs, and business 
practices (IVD1-07; IVD1-08; IVD1-09). The authority and roles for participatory governance 
and committees are clearly outlined in Regulations 3411 and 3412 (IVD1-10; IVD1-11). Los 
Rios has an active District Academic Senate (IVD1-12). The District Senate President attends 
and presents at Board of Trustee meetings and meets with the Chancellor and Deputy Chancellor 
weekly and the Academic Senate Presidents from all four colleges each month (IVD1-13; IVD1-
14). 
 
The District’s strategic goals and objectives provide the basis for the college presidents’, vice 
presidents’, and deans’ annual goals (IVD1-01). In this way, the College goals operationalize the 
District’s to ensure there is progress towards achieving them. 
 
Analysis and Evaluation 
 
The four colleges work well together and in concert with the District. What was true of previous 
accreditation cycles has remained true of this one; namely, that the longstanding culture of 
cooperation between District and College has fostered collegial and professional efforts on 
behalf of shared interests and desired outcomes. The College and the District clearly understand 
who is responsible for what, and frequent dialog occurs, where clarity is needed. 
 

https://drive.google.com/file/d/17zv8YtZqKH8mW1DfY3mucy7z7VohZH2Q/view?usp=sharing
https://drive.google.com/file/d/18-Puy60KaMLa7DFuE3XjzOXETEmM8dwH/view?usp=sharing
https://drive.google.com/file/d/187fyYmdFgoC9hHa4oV_mI_duRp00ZGEI/view?usp=sharing
https://drive.google.com/file/d/18A2xDq3bIGhDS1Nl1q1mitvX2UqvYmxi/view?usp=sharing
https://drive.google.com/file/d/18ES1X08s1jMzxLwZmvZrGt4CLfrvFClN/view?usp=sharing
https://drive.google.com/file/d/18IfeXxblJX9ZgyEIpB1sl-S2HBSsVzzb/view?usp=sharing
https://drive.google.com/file/d/18QwG6iS2trUH9a9wJL3v1uvrlBoKo8Ou/view?usp=sharing
https://drive.google.com/file/d/18ZKQUI7Ki05ZqspzCl5nHecWDhbYnHUp/view?usp=sharing
https://drive.google.com/file/d/18ZSAKz_9vtEMivBfTrTL1CuckTHy7gTM/view?usp=sharing
https://drive.google.com/file/d/18_XRi_16j25ciNFZinv5ySTkVSMZKHUS/view?usp=sharing
https://drive.google.com/file/d/18cT27abVm2108OcvzCLa3kxUKxIco9IP/view?usp=sharing
https://drive.google.com/file/d/18e4nFCGdQGeJDo2UwKg0yjeFIsevcYfT/view?usp=sharing
https://drive.google.com/file/d/18eAGQAWe8Q_HhrfOfksvggYH6UK2VdM6/view?usp=sharing
https://drive.google.com/file/d/18fUJDdIdPJKuEyFmlwfsJiIBobo8vPuB/view?usp=sharing
https://drive.google.com/file/d/18fUJDdIdPJKuEyFmlwfsJiIBobo8vPuB/view?usp=sharing
https://drive.google.com/file/d/17zv8YtZqKH8mW1DfY3mucy7z7VohZH2Q/view?usp=sharing
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2. The district/system CEO clearly delineates, documents, and communicates the 

operational responsibilities and functions of the district/system from those of the colleges 
and consistently adheres to this delineation in practice. The district/system CEO ensures 
that the colleges receive effective and adequate district/system provided services to 
support the colleges in achieving their missions.  Where a district/system has 
responsibility for resources, allocation of resources, and planning, it is evaluated against 
the Standards, and its performance is reflected in the accredited status of the institution. 

 
Evidence of Meeting the Standard 
 
The extensive array of meetings that take place among the participatory governance committees 
and other affiliated groups serve to assure that there is clear delineation and communication 
about the operational responsibilities and functions in the District. Participatory governance 
structures and processes have found continued support in District level committees, including 
Education Technology, Equity and Student Success, Budget, and Curriculum, while the District 
Academic Senate and the Senate-Union Joint Issues Committee remain the principal 
organizations for overseeing academic policy making and shared oversight of academic 
employee contract issues (IVD2-01; IVD2-02; IVD2-03; IVD2-04).  
 
The District Function Map illustrates how the District currently allocates responsibility for the 
many operational functions of the District (IVD2-05). Using the accreditation standards as a 
structural frame, the original District map was created in 2002 and revised in 2007, 2014, 2020. 
The 2020 revisions were made following review and recommendations from the District 
Accreditation Coordinating Committee which includes broad representation from across the 
district, including the Accreditation Liaison Officers (ALOs) from each college (IVD2-06). The 
document indicates whether a college, or the District, has primary, secondary, or shared 
responsibility for a defined operational function. Nevertheless, the District lines of responsibility 
remain flexible enough to shift following participatory governance review of changing 
circumstances and needs (IVD2-05). 
 
Appropriate authority for issues affecting all four colleges, such as resource allocations, begins at 
the District level using established formulas (IVD2-07). The College may, when it deems 
necessary, work with the District to solicit more resources in order to enhance growth or to 
implement new programs (IVD2-08). Requests for additional resources trigger discussions 
between the College and the District about urgency, use of existing College funds to support 
initiatives, and alternative means for addressing an interest, such as a partnership with a 
community agency (IVD2-09). 
 
Analysis and Evaluation 
 
The College has established practices and processes that work in consultation with the District. 
The College understands its scope of authority and aligns with the District. The College 
consistently adheres to the delineation of functions as outlined by the District in policies, 
regulations, and guidelines. 
 
 

https://drive.google.com/file/d/190WdNZG3hLrUQf8NapYhlk4JNHbw7eqj/view?usp=sharing
https://drive.google.com/file/d/19-C6XHAN7c1Yn8TXmOy5IPUrcBAJmvCE/view?usp=sharing
https://drive.google.com/file/d/18ylt9TDzADV0LKk9bIFelw6xf3SQ6Caw/view?usp=sharing
https://drive.google.com/file/d/18s5V_JJnkFtxxoFTUd5WgI0YQI0lJgOP/view?usp=sharing
https://drive.google.com/file/d/18rIEd5zAb5vQxDx5LY0tkPElHSaEbsj9/view?usp=sharing
https://drive.google.com/file/d/18paEl8L4rrynkhmIzFd9omsN0IstBvfq/view?usp=sharing
https://drive.google.com/file/d/18rIEd5zAb5vQxDx5LY0tkPElHSaEbsj9/view?usp=sharing
https://drive.google.com/file/d/18gYokfLICCPugWOkN7F8YSLV95uZiaSv/view?usp=sharing
https://drive.google.com/file/d/18iIj90ECk1JYMgjxuZx7PyMMbmshzi0B/view?usp=sharing
https://drive.google.com/file/d/194QgSpKF9kpNiT9sXb_kzZKct8ujVYPP/view?usp=sharing
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3. The district/system has a policy for allocation and reallocation of resources that are 
adequate to support the effective operations and sustainability of the colleges and 
district/system. The district/system CEO ensures effective control of expenditures. 

 
Evidence of Meeting the Standard 
 
The LRCCD practices conservative financial management (IVD3-01). This results in stability 
and consistency in District operations. The Board of Trustees oversees the distribution of 
finances through approval of purchase orders, warrants, checks and wires (IVD3-02). Likewise, 
the Board ratifies grants and contracts, renewed contracts, and bid transactions (IVD3-03). 
 
The District Budget Committee ensures broad-based constituency input into fiscal policies 
(IVD3-04). As a result, the District has an equitable and fair process for distribution of financial 
resources. This process is described in the LRCCD 2020-2021 Adopted Budget (IVD3-05). It is 
important to note that the District’s “bucket” formula assists in ensuring a fair distribution of 
resources (IVD3-06). Allocation of funds is determined through the consideration of factors 
including enrollment, weekly student contact hours, and assignable square footage at the colleges 
(IVD3-07). 
 
The District budget conforms to a uniform fund structure and other revenue, expenditure, and 
accounting procedures as prescribed by the Budget and Accounting Manual issued by the 
California Community Colleges Chancellor’s Office (CCCCO) and Ed Code section 70901 
(IVD3-08, p.25). Each year, the District develops a Budget Calendar specifying the timeframe 
for planning and compiling the various portions of the budget (IVD3-09). The Board of Trustees 
formally adopts the tentative budget, based on estimated funding levels, prior to the new fiscal 
year (IVD3-10). A public hearing precedes final adoption of the budget before the date specified 
by the Ed Code (IVD3-11). In addition, the District establishes and maintains a budgetary 
general fund wherein reside all District monies not earmarked for other specified purposes 
(IVD3-12). Investing District funds, setting up of purchasing contracts and bidding procedures, 
and funding of special activities throughout the District is regulated by statute and District policy 
(IVD3-13). The various District budgetary Policies 8152, 8252, 8315, 8321, 8323 further 
delineate processes and responsibilities for the District and the College fiscal structures (IVD3-
14; IVD3-15; IVD3-03; IVD3-16; IVD3-17). 
 
Faculty staffing decisions consider criteria described in the Los Rios Community College 
District Guidelines for Authorizing New and Replacement Faculty Positions (IVD3-18). 
Colleges and participants in the District position allocation process use this document to 
determine their local priorities. While the state’s full-time/part-time faculty ratio requirement is 
not an accreditation standard-related measurement or metric, the District does use the ratio to 
meet its interest in achieving reasonably equitable full-time/part-time faculty ratios across all 
LRCCD colleges. Productivity/access goals are also District-level considerations. The budget 
process guidelines, District Budget Committee membership, and the District budget calendar are 
clearly described in District Policy 8122 and Regulation 8122 (IVD3-19; IVD3-20).  
 
The District’s established resource allocation formulas determine apportionment of resources 
including FTE (IVD3-21). Allocations are assigned and discussed at the appropriate levels 
(IVD3-22). To be prepared for the outcomes of state budget allotments to the community 

https://drive.google.com/file/d/19Bbpej7NUyrzKHJ54ct7cwD-ZvUu0tPp/view?usp=sharing
https://drive.google.com/file/d/19ETDolK2hqbz8UxMJQJFskNIojXy3CjW/view?usp=sharing
https://drive.google.com/file/d/19Er5mliTmwvXL-itxAQg0O2Mn35Pmwvs/view?usp=sharing
https://drive.google.com/file/d/19UzbRwo_4IcLL_CTVElyGsTAYSzOew9P/view?usp=sharing
https://drive.google.com/file/d/19VlSuZiQlHiFNaoz8-fdRl9O1YCOeHVD/view?usp=sharing
https://drive.google.com/file/d/19ksxcRREve-Ep5tjdnYJBucxFX4GjIdd/view?usp=sharing
https://drive.google.com/file/d/19_aGQllVUcpG04cnCtVpIEojWbPfWfFP/view?usp=sharing
https://drive.google.com/file/d/19mJ4NL2wGPTN2uBvj_C3jYkrzltxier3/view?usp=sharing
https://drive.google.com/file/d/19m-2fhEDuE4ZjiDsfsnszLVCUMMD-TvR/view?usp=sharing
https://drive.google.com/file/d/19sqZOZCKjbmmmQJdLCulpZ74kmlPVEfK/view?usp=sharing
https://drive.google.com/file/d/19wneOsbZB1lYVQrHfSg3WbD--V12X_Uc/view?usp=sharing
https://drive.google.com/file/d/19fMPFii_r3OGjC-0G0azuovEdPBrZgcv/view?usp=sharing
https://drive.google.com/file/d/19xBuJEekd8DCXabLgMffKFQQ5tqG6NmA/view?usp=sharing
https://drive.google.com/file/d/19yRBr31O97CFfl0NqzzCsMBy6IvqlqXo/view?usp=sharing
https://drive.google.com/file/d/19yRBr31O97CFfl0NqzzCsMBy6IvqlqXo/view?usp=sharing
https://drive.google.com/file/d/1A-vzoax1SHa-Hy3FhFYy0z1a_SdtV0zj/view?usp=sharing
https://drive.google.com/file/d/19Er5mliTmwvXL-itxAQg0O2Mn35Pmwvs/view?usp=sharing
https://drive.google.com/file/d/1A6vWnfSiFotqw1rPMBQtbp58dRMOQwmb/view?usp=sharing
https://drive.google.com/file/d/1ADOUfawZEb9pv1BfeBermNCq5Yr2he5j/view?usp=sharing
https://drive.google.com/file/d/1AHEHypCSLS4CDELC7S4TEFREkv5Q2hrm/view?usp=sharing
https://drive.google.com/file/d/1AQ8LovxOVtOB4eJhGjK65XwK4SOTYmUr/view?usp=sharing
https://drive.google.com/file/d/1ARPDaWZ0DcpGILkN3IPJF319DlnmEK20/view?usp=sharing
https://drive.google.com/file/d/19gxm3pwr6td1kHmnHqWbfpujuzmaQPg6/view?usp=sharing
https://drive.google.com/file/d/1AZ337p-Ir3HrZu7obl7TuqioD2vIa79J/view?usp=sharing
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colleges, LRCCD prepares three tiers of projected budgets ranging from extremely conservative 
estimates to conservative estimates (IVD3-01). The Board of Trustees approves and makes 
public the ultimate annual budget for the District (IVD3-23). 
 
Analysis and Evaluation 
 
Los Rios is a fiscally conservative district. During the pandemic, the District and colleges were 
able to avoid laying off any permanent employees. While full-time faculty were not laid off 
during the pandemic, fewer adjuncts were employed because of the reduction in course offerings. 
Because of the District’s fiscally conservative approach, the College and District were able to 
compensate for the impact of lower enrollment due to the pandemic. In sum, the District uses 
sound fiscal principles. 
 
 
4. The CEO of the district or system delegates full responsibility and authority to the 

CEOs of the colleges to implement and administer delegated district/system policies 
without interference and holds college CEO’s accountable for the operation of the 
colleges. 

 
Evidence of Meeting the Standard 
 
Board Policy 4111 notes that the Chancellor serves as the chief executive officer for the Board of 
Trustees (IVD4-01). Board Policy 9142, “Performance Evaluation Chancellor and President,” 
charges the Chancellor with delegating authority for administering the colleges to the four 
college presidents and holds them accountable through the annual performance evaluation 
process (IVD4-02). The evaluative process is based at least partially on the president’s 
achievement of goals that are developed by the president in conjunction with College personnel 
and are consistent with priorities expressed in both the District and the College strategic plans 
(IVD4-03). The Chancellor evaluates the presidents annually in the fall (IVD4-02). Perhaps the 
best description of the Chancellor’s relationship with the College presidents is that of chief 
executive officer, i.e., a figure who delegates the day-to-day administration of the Colleges to the 
College administrative staffs, staffs that are headed by the respective College presidents. In turn, 
the Chancellor remains ultimately responsible for seeing that district policies are effectively 
implemented through a variety of oversight functions, including performance evaluations and 
weekly meetings of the Chancellor’s Executive Staff (IVD4-04; IVD4-05).  
 
The Chancellor meets regularly with the four college presidents at weekly Chancellor’s 
Executive Staff meetings, at their bi-annual meetings to review progress on their desired 
outcomes, at periodic Executive Staff retreats, and at several other times in the course of the year 
(IVD4-05). The Chancellor delegates full responsibility for administering the colleges to the 
presidents and holds them accountable for meeting shared targets on equity and student success 
and goals in the five areas of the District strategic plan (IVD4-06; IVD4-07). 
 
Analysis and Evaluation 
 
The Chancellor’s delegation of authority to the college presidents is shown in the District’s 
Organizational Chart and indicated in the College president’s job description (IVD4-08; IVD4-

https://drive.google.com/file/d/19Bbpej7NUyrzKHJ54ct7cwD-ZvUu0tPp/view?usp=sharing
http://www.losrios.edu/downloads/Tentative_Budget_2013-14.pdf
https://drive.google.com/file/d/1AnGc36OxgG_59KQG-hB3sfzzbeXpaPwx/view?usp=sharing
https://drive.google.com/file/d/1AoA40AbZdb2_gp0VEQ5pD0_jprXVIiAM/view?usp=sharing
https://drive.google.com/file/d/1B2eVblhOOT0tqmlHTONJX7yLMbGTql58/view?usp=sharing
https://drive.google.com/file/d/1B44u4wAV2CyE--s7IDe6snAC8AG-xQyh/view?usp=sharing
https://drive.google.com/file/d/1B2eVblhOOT0tqmlHTONJX7yLMbGTql58/view?usp=sharing
https://drive.google.com/file/d/1B5-vOGYY2-wNkjIu0a8mmJnuIuawYd9A/view?usp=sharing
https://drive.google.com/file/d/1B78foRF4q1qldm6uqO3CCNSDDkNb1-3M/view?usp=sharing
https://drive.google.com/file/d/1B78foRF4q1qldm6uqO3CCNSDDkNb1-3M/view?usp=sharing
https://drive.google.com/file/d/1BSQC_Fm4mcPyAOzcAWe8SqxyXS2Xkbsw/view?usp=sharing
https://drive.google.com/file/d/1BViBItXVKMZK5kWt5BXAbyfRFcgtqAax/view?usp=sharing
https://drive.google.com/file/d/1B_ykjSQYMglAwMjz_D8XDXDkNNv5h8zI/view?usp=sharing
https://drive.google.com/file/d/1BhKT2B4kp2_QiREVuC3wUvwB3pGtct7-/view?usp=sharing
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09). The President ensures that District policies and regulations are adhered to at the College. 
While the President is responsible for implementing and administering policy and procedures at 
the College, it is done in consultation with the Chancellor or District staff and often in close 
coordination with the other College Presidents. 
 
 
5. District/system planning and evaluation are integrated with college planning and 

evaluation to improve student learning and achievement and institutional 
effectiveness. 

 
Evidence of Meeting the Standard 
 
Strategic planning in Los Rios remains founded on inclusivity and evaluation and sets the overall 
compass direction for almost every major decision-making structure and process. The District 
engages in development of a Strategic Plan generally on a five- or six-year cycle (IVD5-01). 
During this process, the direction of the entire District is analyzed closely and outlined for the 
future. All plans and reports are reviewed and approved by the Board of Trustees, and widely 
shared throughout the District (IVD5-02). 
 
The District analyzes data from institutional research on student success measures with a focus 
on equity (IVD5-03). This information is used to interrogate current practices and develop new 
efforts on the college campuses to increase student success and equitable achievement across all 
ethnic groups (IVD5-04). Notably, in response to long standing achievement gaps for African 
American and Latinx students, the colleges have agreed on shared metrics and targets for overall 
course success and equitable achievement for African American and Latinx students (IVD5-05). 
 
Analysis and Evaluation 
 
The District regularly evaluates its governance structures and decision-making processes. It 
maintains a clear delineation of roles and their associated responsibilities. Outcomes of these 
discussions are communicated throughout the District, and the colleges implement efforts 
towards improvement. The District and colleges continuously reflect and make revisions as 
needed to meet their shared student success. 
 
 
6. Communication between colleges and districts/systems ensures effective operations of 

the colleges and should be timely, accurate, and complete in order for the colleges to 
make decisions effectively. 

 
Evidence of Meeting the Standard 
 
Communication between the District and Colleges includes shared planning documents such as 
recorded minutes of various District standing committees, published agendas and recorded 
minutes of all Board of Trustees meetings, and the shared results of District and College surveys 
(IVD6-01; IVD6-02; IVD6-03; IVD6-04). District Budget Committee minutes and budgetary 
information is also provided through both the District and College websites (IVD6-05; IVD6-
06).  

https://drive.google.com/file/d/1BhKT2B4kp2_QiREVuC3wUvwB3pGtct7-/view?usp=sharing
https://drive.google.com/file/d/1pnYg_JOSyVNq1RZKvTZtYjwDCJGhrbKA/view?usp=sharing
https://drive.google.com/file/d/1Bj8y4PeGJHKkeF0xyOKkdzkGreavA0HH/view?usp=sharing
https://drive.google.com/file/d/1ICsXKMuS8g-IMmVm-JVkqkecSPR5g32O/view?usp=sharing
https://drive.google.com/file/d/1BmSYrMlF233UQmFEcg2TqoYJhpzyq9-B/view?usp=sharing
https://drive.google.com/file/d/1Br3OTsgy8Fj2Iw3jZS8qhcfVdBSOhxfY/view?usp=sharing
https://drive.google.com/file/d/1BvL_Zc_V1jXSPb_P0wdRZHNEIwrO-zJ0/view?usp=sharing
https://drive.google.com/file/d/1C0FuZVFekk_3rbjitnFO57fSbZkQfVOX/view?usp=sharing
https://drive.google.com/file/d/1C3M4u5OWQDMZOwS2Ukek87eidStOC4Pi/view?usp=sharing
https://drive.google.com/file/d/1C4YJAmbaHMUwqwe5ZCNLLvADjo1DNKoN/view?usp=sharing
https://drive.google.com/file/d/1C7Z-kMHHlVO6COJL5XXr3Oq1AdTWnOzH/view?usp=sharing
https://drive.google.com/file/d/1CAYvJz_8zUnxACNBOCZb6X8O5Eomd8aH/view?usp=sharing
https://drive.google.com/file/d/1CAYvJz_8zUnxACNBOCZb6X8O5Eomd8aH/view?usp=sharing
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The Chancellor holds weekly Executive Staff meetings attended by the College president and 
monthly Chancellor’s Cabinet meetings which provide another important and timely means of 
communication (IVD6-07; IVD6-08). Participatory governance facilitates regular 
communication between the District, the Board of Trustees, and the four colleges; the District 
Academic Senate convenes monthly at the District office (IVD6-09). As the need arises, these 
meetings include the participation of District officials. District personnel also participate on 
District-wide workgroups such as the District Accreditation Coordinating Committee, the Vice 
Presidents of Student Services and Instruction Councils, Vice Presidents of Administration 
Council, Career Education Council group, the District Research Council, the Districtwide IT 
Services Group, and the Educational Technology Committee (IVD6-10; IVD6-11; IVD6-12; 
IVD6-13; IVD6-14; IVD6-15; IVD6-16). All of these workgroups meet regularly to 
communicate District-wide concerns and to assist with communication between the District and 
College personnel. 
 
Analysis and Evaluation 
 
District personnel report regularly to the Board of Trustees, and their participation on District 
participatory governance committees and workgroups facilitates communication throughout the 
District. College representatives on these committees and workgroups in turn communicate with 
their colleagues at College-level participatory governance groups and work group meetings, with 
the result that both the Board of Trustees and the College stay well informed regarding District 
issues. Given the ongoing schedule of meetings, typically monthly, of all participatory 
governance committees, executive committees, and planning councils, information vital to the 
interests of the College and District is in constant circulation, through posting of committee 
minutes, executive reports, workshops, training sessions, and District email notifications. All of 
these exchanges serve to illustrate the numerous ways that the District acts as liaison between the 
Colleges and the governing board. 
 
 
7. The district/system CEO regularly evaluates district/system and college role delineations, 

governance and decision-making processes to assure their integrity and effectiveness in 
assisting the colleges in meeting educational goals for student achievement and learning.  
The district/system widely communicates the results of these evaluations and uses them 
as the basis for improvement. 
 

Evidence of Meeting the Standard 
 
At the District level, review of the Institution’s governance and decision-making structure 
involves discussion of information gathered from an array of sources. These include regular 
employee satisfaction surveys and forums like the Summit for the Future (IVD7-01; IVD7-02). 
The District’s participatory governance and decision-making processes are discussed in the 
Chancellor’s Executive Staff group and in other District groups such as the Vice Presidents’ 
groups, and the Academic Senate (IVD7-03; IVD7-04, Item 3; IVD7-05, Discussion Item 3). 
Governance and structure are also the focus in discussions of regulation and policies changes that 
occur in the Chancellor’s Cabinet (IVD7-06).  
 

https://drive.google.com/file/d/1cwadOKou-RjCZalkYVCrAojmPxuQB5VR/view?usp=sharing
https://drive.google.com/file/d/1CD-92ZoFPmzA_uFwE4JrvcN0_FpMVaLH/view?usp=sharing
https://drive.google.com/file/d/1CS6B5trkGe2fImQWIzO3Hv-AUxQfhqNl/view?usp=sharing
https://drive.google.com/file/d/1CX_152oI1OYkb9CI8WfHZjdQZy5CI5AA/view?usp=sharing
https://drive.google.com/file/d/1d7YyuJqVn6tJWFYWDwdRdiByTtmnsrvF/view?usp=sharing
https://drive.google.com/file/d/1CY2haBNUTrEr1H8b_8i2Bk-L5acvIXx9/view?usp=sharing
https://drive.google.com/file/d/1CZ29VXn2W4Bk4GELy7_MwjhLberF2wmI/view?usp=sharing
https://drive.google.com/file/d/1CaADJ95jz_VPGfRYWWVlkLl780laLGn8/view?usp=sharing
https://drive.google.com/file/d/1Cdip8PXXWNzpmH8GV26xKd43yIV_ZR_a/view?usp=sharing
https://drive.google.com/file/d/1CfbXfmzrhH7A0MFrO4ivXaptoaznitMB/view?usp=sharing
https://drive.google.com/file/d/1CipNmQ4SYu530AdPVbtDvUUP2cwOCdiV/view?usp=sharing
https://drive.google.com/file/d/1HLWUrHG45Z0BRyFyhSuCGyJLv4ps1hX7/view?usp=sharing
https://drive.google.com/file/d/1HnySo2d4jIWruttQExp4Qp_UPkj-4SFN/view?usp=sharing
https://drive.google.com/file/d/1Pdhm9BQ8BdYt0883JZT4Quzfy5yb8qgV/view?usp=sharing
https://drive.google.com/file/d/1CkQor6aDO2EZQcuIxiBHM7fO-E4rXbL7/view?usp=sharing
https://drive.google.com/file/d/1Cl2oLTrAqUqnSD2KD6lBBt3KYjQfyeFa/view?usp=sharing
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Analysis and Evaluation 
 
The District regularly evaluates its governance structures and decision-making processes. It 
maintains a clear delineation of roles and their associated responsibilities. Outcomes of these 
discussions are communicated throughout the District, and the colleges implement efforts 
towards improvement. The College has been self-reflective in assessing its strength and areas for 
improvement. It continuously reflects and makes revisions as needed to meet its goals and 
expected outcomes. 
 
 
Conclusions on Standard IV.D. Multi-College Districts or Systems 
 
The Los Rios Chancellor provides leadership and support of the four colleges in an effort to 
provide an exemplary and equitable educational experience to students. Through well-
established governance structures, documented in board policy, the respective roles of the 
colleges and the District in executing operational responsibilities are clearly defined and 
respected. The Chancellor ensures the colleges receive adequate resources to effectively achieve 
their missions. The District ensures resource allocations align with the Standards requirements 
for fully accredited institutions. The formulaic allocation model ensures resources are adequate 
to support the effective operations and sustainability of the colleges and District. Systematic 
controls are in place to ensure the integrity of the resource allocation process. The Chancellor 
works closely with the four college presidents to delegate authority and responsibility for the 
implementation of policies and holds the College CEOs accountable for outcomes. District 
governance structures are aligned with College governance structures to ensure integrated 
planning and evaluation to improve student learning, achievement and institutional effectiveness. 
The resultant communication between the colleges and the District ensures effective operations 
and decision-making. The Chancellor regularly evaluates District/College role delineations, 
governance and decision-making processes to assure their integrity and effectiveness. The 
District uses the results of this evaluation and analysis as the basis for improvement. 
 
Improvement Plan(s)  
 
None 
 
Evidence List  
 
IVD1 
IVD1-01 LRCCD Shared Student Success Targets 
IVD1-02 LRCCD Special Board Meeting Agenda 07/14/20 
IVD1-03 Chancellor’s Executive Staff Meeting Agenda 04/13/21  
IVD1-04 VPI/VPSS Meeting Agenda 10/01/20 
IVD1-05 Chancellor’s Cabinet Meeting Agenda 04/26/21 
IVD1-06 Chancellor’s Cabinet Meeting Schedule 
IVD1-07 District Curriculum Coordinating Committee Agenda 04/23/21 
IVD1-08 Career Education Council Meeting Agenda 04/22/21 
IVD1-09 Educational Technology Committee Meeting Minutes 01/28/21 

https://drive.google.com/file/d/17zv8YtZqKH8mW1DfY3mucy7z7VohZH2Q/view?usp=sharing
https://drive.google.com/file/d/18-Puy60KaMLa7DFuE3XjzOXETEmM8dwH/view?usp=sharing
https://drive.google.com/file/d/187fyYmdFgoC9hHa4oV_mI_duRp00ZGEI/view?usp=sharing
https://drive.google.com/file/d/18A2xDq3bIGhDS1Nl1q1mitvX2UqvYmxi/view?usp=sharing
https://drive.google.com/file/d/18ES1X08s1jMzxLwZmvZrGt4CLfrvFClN/view?usp=sharing
https://drive.google.com/file/d/18IfeXxblJX9ZgyEIpB1sl-S2HBSsVzzb/view?usp=sharing
https://drive.google.com/file/d/18QwG6iS2trUH9a9wJL3v1uvrlBoKo8Ou/view?usp=sharing
https://drive.google.com/file/d/18ZKQUI7Ki05ZqspzCl5nHecWDhbYnHUp/view?usp=sharing
https://drive.google.com/file/d/18ZSAKz_9vtEMivBfTrTL1CuckTHy7gTM/view?usp=sharing
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IVD1-10 LRCCD Board Policy 3411 
IVD1-11 LRCCD Board Policy 3412 
IVD1-12 District Academic Senate Meeting Agenda 04/20/21 
IVD1-13 District Academic Senate President’s Report to LRCCD Board 04/14/21 
IVD1-14 District Senate President Communications Report 04/19/21 
 
IVD2 
IVD2-01 Educational Technology Committee Meeting Minutes 10/22/20 
IVD2-02 District Equity and Student Success Meeting Minutes 03/15/20 
IVD2-03 District Budget Committee Meeting Minutes 06/10/20 
IVD2-04 District Curriculum Coordinating Committee Meeting Minutes 03/26/21 
IVD2-05 Accreditation Standards District Function Map 2020 
IVD2-06 District Accreditation Coordinating Committee Meeting Minutes 10/02/20 
IVD2-07 LRCCD Administrative Regulation 8122 
IVD2-08 District Budget Committee Meeting Minutes 12/12/18 
IVD2-09 LRCCD Board Meeting Agenda 01/13/21, pp. 18-20 
 
IVD3 
IVD3-01 LRCCD 20-21 Adopted Budget, p. 5 
IVD3-02 LRCCD Administrative Regulation 8315 
IVD3-03 LRCCD Board Policy 8315 
IVD3-04 District Committee Workgroup Membership 20-21, p. 3 
IVD3-05 LRCCD 2020-21 Adopted Budget, p. 13 
IVD3-06 LRCCD 2019-20 Adopted Budget, pp. 141-143 
IVD3-07 LRCCD 2020-21 Adopted Budget, p. 15 
IVD3-08 LRCCD Financial Statements, June 30, 2020, p. 25 
IVD3-09 LRCCD 2019-20 Adopted Budget, p. 15 
IVD3-10 LRCCD Board Meeting Agenda 06/10/20, p. 66-74 
IVD3-11 LRCCD Board Meeting Agenda 09/11/19, p. 125 
IVD3-12 LRCCD 2020-21 Adopted Budget, p. 36 
IVD3-13 LRCCD Administrative Regulation 8323 
IVD3-14 LRCCD Board Policy 8152 
IVD3-15 LRCCD Board Policy 8252 
IVD3-16 LRCCD Board Policy 8321 
IVD3-17 LRCCD Board Policy 8323 
IVD3-18 LRCCD Guidelines for Authorizing New and Replacement Faculty Positions 
IVD3-19 LRCCD Board Policy 8122 
IVD3-20 LRCCD Administrative Regulation 8122 
IVD3-21 LRCCD 2020-21 Adopted Budget, p. 16 
IVD3-22 District Budget Committee Meeting Minutes 12/18/19 
IVD3-23 LRCCD Board of Trustees Meeting Minutes 10/14/20, Item 4A pp.7-8 
 
IVD4 
IVD4-01 LRCCD Board Policy 4111 
IVD4-02 LRCCD Board Policy 9142 
IVD4-03 LRCCD District and College Student Success Targets Fall 2019 

https://drive.google.com/file/d/18_XRi_16j25ciNFZinv5ySTkVSMZKHUS/view?usp=sharing
https://drive.google.com/file/d/18cT27abVm2108OcvzCLa3kxUKxIco9IP/view?usp=sharing
https://drive.google.com/file/d/18e4nFCGdQGeJDo2UwKg0yjeFIsevcYfT/view?usp=sharing
https://drive.google.com/file/d/18eAGQAWe8Q_HhrfOfksvggYH6UK2VdM6/view?usp=sharing
https://drive.google.com/file/d/18fUJDdIdPJKuEyFmlwfsJiIBobo8vPuB/view?usp=sharing
https://drive.google.com/file/d/190WdNZG3hLrUQf8NapYhlk4JNHbw7eqj/view?usp=sharing
https://drive.google.com/file/d/19-C6XHAN7c1Yn8TXmOy5IPUrcBAJmvCE/view?usp=sharing
https://drive.google.com/file/d/18ylt9TDzADV0LKk9bIFelw6xf3SQ6Caw/view?usp=sharing
https://drive.google.com/file/d/18s5V_JJnkFtxxoFTUd5WgI0YQI0lJgOP/view?usp=sharing
https://drive.google.com/file/d/18rIEd5zAb5vQxDx5LY0tkPElHSaEbsj9/view?usp=sharing
https://drive.google.com/file/d/18paEl8L4rrynkhmIzFd9omsN0IstBvfq/view?usp=sharing
https://drive.google.com/file/d/18gYokfLICCPugWOkN7F8YSLV95uZiaSv/view?usp=sharing
https://drive.google.com/file/d/18iIj90ECk1JYMgjxuZx7PyMMbmshzi0B/view?usp=sharing
https://drive.google.com/file/d/194QgSpKF9kpNiT9sXb_kzZKct8ujVYPP/view?usp=sharing
https://drive.google.com/file/d/19Bbpej7NUyrzKHJ54ct7cwD-ZvUu0tPp/view?usp=sharing
https://drive.google.com/file/d/19ETDolK2hqbz8UxMJQJFskNIojXy3CjW/view?usp=sharing
https://drive.google.com/file/d/19Er5mliTmwvXL-itxAQg0O2Mn35Pmwvs/view?usp=sharing
https://drive.google.com/file/d/19UzbRwo_4IcLL_CTVElyGsTAYSzOew9P/view?usp=sharing
https://drive.google.com/file/d/19VlSuZiQlHiFNaoz8-fdRl9O1YCOeHVD/view?usp=sharing
https://drive.google.com/file/d/19ksxcRREve-Ep5tjdnYJBucxFX4GjIdd/view?usp=sharing
https://drive.google.com/file/d/19_aGQllVUcpG04cnCtVpIEojWbPfWfFP/view?usp=sharing
https://drive.google.com/file/d/19mJ4NL2wGPTN2uBvj_C3jYkrzltxier3/view?usp=sharing
https://drive.google.com/file/d/19m-2fhEDuE4ZjiDsfsnszLVCUMMD-TvR/view?usp=sharing
https://drive.google.com/file/d/19sqZOZCKjbmmmQJdLCulpZ74kmlPVEfK/view?usp=sharing
https://drive.google.com/file/d/19wneOsbZB1lYVQrHfSg3WbD--V12X_Uc/view?usp=sharing
https://drive.google.com/file/d/19fMPFii_r3OGjC-0G0azuovEdPBrZgcv/view?usp=sharing
https://drive.google.com/file/d/19xBuJEekd8DCXabLgMffKFQQ5tqG6NmA/view?usp=sharing
https://drive.google.com/file/d/19yRBr31O97CFfl0NqzzCsMBy6IvqlqXo/view?usp=sharing
https://drive.google.com/file/d/1A-vzoax1SHa-Hy3FhFYy0z1a_SdtV0zj/view?usp=sharing
https://drive.google.com/file/d/1A6vWnfSiFotqw1rPMBQtbp58dRMOQwmb/view?usp=sharing
https://drive.google.com/file/d/1ADOUfawZEb9pv1BfeBermNCq5Yr2he5j/view?usp=sharing
https://drive.google.com/file/d/1AHEHypCSLS4CDELC7S4TEFREkv5Q2hrm/view?usp=sharing
https://drive.google.com/file/d/1AQ8LovxOVtOB4eJhGjK65XwK4SOTYmUr/view?usp=sharing
https://drive.google.com/file/d/1ARPDaWZ0DcpGILkN3IPJF319DlnmEK20/view?usp=sharing
https://drive.google.com/file/d/19gxm3pwr6td1kHmnHqWbfpujuzmaQPg6/view?usp=sharing
https://drive.google.com/file/d/1AZ337p-Ir3HrZu7obl7TuqioD2vIa79J/view?usp=sharing
https://drive.google.com/file/d/1AnGc36OxgG_59KQG-hB3sfzzbeXpaPwx/view?usp=sharing
https://drive.google.com/file/d/1AoA40AbZdb2_gp0VEQ5pD0_jprXVIiAM/view?usp=sharing
https://drive.google.com/file/d/1B2eVblhOOT0tqmlHTONJX7yLMbGTql58/view?usp=sharing
https://drive.google.com/file/d/1B44u4wAV2CyE--s7IDe6snAC8AG-xQyh/view?usp=sharing
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IVD4-04 LRCCD Board Policy 5141 
IVD4-05 Chancellor’s Executive Staff Meeting Agenda, 04/13/21 
IVD4-06 Los Rios Summit for the Future Transcript, 05/06/21 
IVD4-07 LRCCD 2016-2021 Strategic Plan 
IVD4-08 LRCCD Organizational Chart 
IVD4-09 ARC College President Job Description 
 
IVD5  
IVD5-01 LRCCD 2016-2021 Strategic Plan 
IVD5-02 LRCCD Board of Trustees Agenda 02/13/19, Items C-F 
IVD5-03 LRCCD Strategic Plan Indicator of Achievement 2018 update 
IVD5-04 LRCCD Board of Trustees Special Meeting 07/14/20 
IVD5-05 LRCCD District and College Student Success Targets Fall 2019 
 
IVD6 
IVD6-01 District Curriculum Coordinating Committee Meeting Minutes 03/26/21 
IVD6-02 LRCCD Board of Trustees Published Agendas & Minutes 
IVD6-03 LRCCD Fall 2020 Student Profile 
IVD6-04 CRC Online Learning Survey, Fall 2020 
IVD6-05 LRCCD Published Budget Information 
IVD6-06 CRC Published Budget Information 
IVD6-07 Chancellor’s Executive Staff Meeting Agenda 04/13/21 
IVD6-08 Chancellor’s Cabinet Meeting Agenda 04/26/21 
IVD6-09 District Academic Senate Meeting Agenda 04/20/21 
IVD6-10 District Accreditation Coordinating Committee Meeting Minutes 10/28/20 
IVD6-11 VPI/VPSS Meeting Agenda 10/01/20 
IVD6-12 Vice Presidents of Administration Council Meeting Agenda 12/30/20 
IVD6-13 Career Education Council Meeting Agenda 04/22/21 
IVD6-14 District Research Council Meeting Agenda 04/20/21 
IVD6-15 Districtwide IT Services Meeting Agenda 05/05/21 
IVD6-16 Educational Technology Committee Meeting Minutes 01/28/21 
 
IVD7 
IVD7-01 LRCCD Employee Satisfaction Survey Executive Summary August 2019 Summary 
IVD7-02 Los Rios Summit for the Future Transcript, 05/06/21 
IVD7-03 Chancellor’s Executive Staff Meeting Agenda 04/13/21 
IVD7-04 VPI/VPSS Meeting Agenda 10-01-20, Item 3 
IVD7-05  District Academic Senate Meeting Agenda 01/19/21, Discussion Item 3 
IVD7-06 Chancellor’s Cabinet Meeting Agenda 11/23/20 
 
 
 
 
 

 

https://drive.google.com/file/d/1B5-vOGYY2-wNkjIu0a8mmJnuIuawYd9A/view?usp=sharing
https://drive.google.com/file/d/1B78foRF4q1qldm6uqO3CCNSDDkNb1-3M/view?usp=sharing
https://drive.google.com/file/d/1BSQC_Fm4mcPyAOzcAWe8SqxyXS2Xkbsw/view?usp=sharing
https://drive.google.com/file/d/1BViBItXVKMZK5kWt5BXAbyfRFcgtqAax/view?usp=sharing
https://drive.google.com/file/d/1B_ykjSQYMglAwMjz_D8XDXDkNNv5h8zI/view?usp=sharing
https://drive.google.com/file/d/1BhKT2B4kp2_QiREVuC3wUvwB3pGtct7-/view?usp=sharing
https://drive.google.com/file/d/1pnYg_JOSyVNq1RZKvTZtYjwDCJGhrbKA/view?usp=sharing
https://drive.google.com/file/d/1Bj8y4PeGJHKkeF0xyOKkdzkGreavA0HH/view?usp=sharing
https://drive.google.com/file/d/1ICsXKMuS8g-IMmVm-JVkqkecSPR5g32O/view?usp=sharing
https://drive.google.com/file/d/1BmSYrMlF233UQmFEcg2TqoYJhpzyq9-B/view?usp=sharing
https://drive.google.com/file/d/1Br3OTsgy8Fj2Iw3jZS8qhcfVdBSOhxfY/view?usp=sharing
https://drive.google.com/file/d/1BvL_Zc_V1jXSPb_P0wdRZHNEIwrO-zJ0/view?usp=sharing
https://drive.google.com/file/d/1C0FuZVFekk_3rbjitnFO57fSbZkQfVOX/view?usp=sharing
https://drive.google.com/file/d/1C3M4u5OWQDMZOwS2Ukek87eidStOC4Pi/view?usp=sharing
https://drive.google.com/file/d/1C4YJAmbaHMUwqwe5ZCNLLvADjo1DNKoN/view?usp=sharing
https://drive.google.com/file/d/1C7Z-kMHHlVO6COJL5XXr3Oq1AdTWnOzH/view?usp=sharing
https://drive.google.com/file/d/1CAYvJz_8zUnxACNBOCZb6X8O5Eomd8aH/view?usp=sharing
https://drive.google.com/file/d/1cwadOKou-RjCZalkYVCrAojmPxuQB5VR/view?usp=sharing
https://drive.google.com/file/d/1CD-92ZoFPmzA_uFwE4JrvcN0_FpMVaLH/view?usp=sharing
https://drive.google.com/file/d/1CS6B5trkGe2fImQWIzO3Hv-AUxQfhqNl/view?usp=sharing
https://drive.google.com/file/d/1CX_152oI1OYkb9CI8WfHZjdQZy5CI5AA/view?usp=sharing
https://drive.google.com/file/d/1d7YyuJqVn6tJWFYWDwdRdiByTtmnsrvF/view?usp=sharing
https://drive.google.com/file/d/1CY2haBNUTrEr1H8b_8i2Bk-L5acvIXx9/view?usp=sharing
https://drive.google.com/file/d/1CZ29VXn2W4Bk4GELy7_MwjhLberF2wmI/view?usp=sharing
https://drive.google.com/file/d/1CaADJ95jz_VPGfRYWWVlkLl780laLGn8/view?usp=sharing
https://drive.google.com/file/d/1Cdip8PXXWNzpmH8GV26xKd43yIV_ZR_a/view?usp=sharing
https://drive.google.com/file/d/1CfbXfmzrhH7A0MFrO4ivXaptoaznitMB/view?usp=sharing
https://drive.google.com/file/d/1CipNmQ4SYu530AdPVbtDvUUP2cwOCdiV/view?usp=sharing
https://drive.google.com/file/d/1HLWUrHG45Z0BRyFyhSuCGyJLv4ps1hX7/view?usp=sharing
https://drive.google.com/file/d/1HnySo2d4jIWruttQExp4Qp_UPkj-4SFN/view?usp=sharing
https://drive.google.com/file/d/1Pdhm9BQ8BdYt0883JZT4Quzfy5yb8qgV/view?usp=sharing
https://drive.google.com/file/d/1CkQor6aDO2EZQcuIxiBHM7fO-E4rXbL7/view?usp=sharing
https://drive.google.com/file/d/1Cl2oLTrAqUqnSD2KD6lBBt3KYjQfyeFa/view?usp=sharing
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H. Quality Focus Essay 
 

We Won't Fall 
 
Introduction  
 
For the last five years, the College has made a concerted effort to address the systemic inequities 
that have led to long-standing gaps in achievement for our students of color. It has been our 
instructional vision since 2016 to improve the success of all our students, while simultaneously 
closing the gap in achievement without compromising rigor. This was a motivating reason for 
implementing Guided Pathways strategies, which built a foundation of support for students to 
complete their educational goals in a timely manner.  
 
While CRC made notable progress over this time in improving student outcomes, the COVID-19 
pandemic and the killing of George Floyd in May 2020 compelled us to double our efforts to 
eliminate existing equity gaps in student success and achievement, leading to the We Won’t Fall 
campaign. The campaign defined instructional, student services, and institutional 
effectiveness/professional development strategies to eliminate systemic racism and opportunity 
gaps from our institution. The campaign identifies 13 target student success goals for 
Black/African American and Latinx students, and aligns the institutional strategies to support 
these goals.  
 
Guided Pathways--A Foundation for Ongoing Equity Work 

When the College began to explore adopting Guided Pathways in spring of 2017, it tied in with a 
growing concern about supporting student success for ALL students.  A brief look at the 
essentials of Guided Pathways at CRC can illustrate why it has become foundational in our work 
to achieve equity for Black/African American and Latinx students, and to improve student 
outcomes overall.   
 
Some of the key elements of Guided Pathways include programs of study that are mapped out 
and aligned to educational and career goals; structured support through onboarding and academic 
and career counseling; and student tracking systems to help “students stay on the pathway, 
persist, and progress” (QFE-01).  Program maps help students plan and anticipate their schedules 
and simplify decision-making by providing a recommended course sequence, with information 
about pre- or co-requisites and course modality. The maps provide clarity so that students can 
gauge their progress, minimize enrollment in excess units, and determine their time to 
completion. 
 
With the implementation of case management and Opt-out scheduling through Guided Pathways, 
the College assists students in reaching their educational milestones and promotes timely 
completion.  The strategy of case management is to anticipate barriers (including financial ones), 
identify the necessary support, and provide timely and specific interventions.  With this support, 
students are more likely to attend full time, and are assisted in declaring a program of study 
earlier in their academic careers.  Our Opt-out schedule provides first-time, full-time students the 

https://drive.google.com/file/d/1bsXVbBjwzxJmwIb_2t2u6tyVU-XAjgyS/view?usp=sharing
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opportunity to complete college-level math and English within the first two semesters of 
enrollment, complete 30 units in the first year of enrollment, and complete 9 units of their 
program-required courses in their first year. 
 
Student Success Teams (SSTs) are structured for each Career and Academic Community. The 
SSTs help (a) identify and remove barriers; (b) provide referrals and support to students; (c) 
support students to identify and declare an academic goal; (d) provide career advice and 
information on career outlook and opportunities; (e) build a sense of community; and 
importantly, (f) build connections with staff or faculty members. All of these elements work 
together to increase positive student outcomes, providing a community of support, especially for 
students who are undecided or unclear about their academic and career goals.  However, the data 
gathered about these interventions showed that the Guided Pathways strategies have laid a 
foundation for improved student outcomes, but have not fully eliminated opportunity gaps.  
 
Student Achievement Data and Institutional Self-Evaluation  

In June of 2020, CRC’s Research and Equity Office produced a report that underscored 
persistent gaps in degree/certificate and transfer completion, particularly for Black/African 
American students (QFE-02). Based on the fall 2016 cohort of new students, Black/African 
American students were half as likely to complete their program in three years (7.4% vs. 15.0%) 
compared to the overall student population. The report also highlighted conspicuous gaps in the 
completion of transfer-level math and English for Black/African American students. For the fall 
2019 cohort of new students, the rate of Black/African American students completing transfer-
level math and English by the end of their first year was two-thirds the overall rate (12.1% vs. 
17.6%). Additionally, course success for Black/African American students lagged significantly 
behind the overall course success rate. Upon further investigation, the success indicators for 
Latinx students also demonstrated a need to make intentional campus-wide efforts to improve 
student outcomes.   
 
During our institutional self-evaluation process, teams of faculty, staff, and administrators 
reviewed and gathered evidence for each standard and identified areas for further improvement 
and growth.  The concerns raised by these teams mirrored the college wide focus on how to 
address and eliminate the persistent equity gaps for Black/African American and Latinx students. 
In the self-evaluation process, the College recognized that the equity work started through 
Guided Pathways must be sustained and amplified to ensure equitable outcomes for all students.  
 
In Standard I.B, the College identified a need for continued realignment of institutional processes 
that guides the actions, decision-making, and priorities of the College. In Standard II.A, the 
College reflected on how to improve equity in instruction by implementing purposeful changes 
to support Black, Latinx, and other disproportionately impacted student groups. CRC faculty 
considered how to expand and encourage culturally responsive teaching practices and course 
design. In Standard IV.A, the College noted the important, cross-constituency conversations that 
resulted in We Won’t Fall, challenging conversations that will need to be sustained in order to 
realize the goals of the campaign. While the We Won’t Fall campaign began prior to the 
institutional self-evaluation process, the campaign is reflective of CRC’s ongoing commitment to 
self-evaluation and continuous improvement on behalf of equitable student success. 
 

https://drive.google.com/file/d/1Qw-b5Xnoh8NUHOwsalAko5u-amRAXNAV/view?usp=sharing
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Developing the We Won’t Fall Campaign 

CRC has heavily invested in implementing innovative and high-impact practices designed to 
improve the experience of students of color. The College regularly monitors student success 
data, disaggregated by student subpopulations to identify equity gaps, and has implemented 
strategies to improve student success.  To develop the campaign, we completed a deep 
institutional interrogation of any practices that were barriers to the success of Black/African 
American and Latinx students.  The work includes recognizing that the college community has 
been complicit in perpetuating systemic racism that caused persistent racial inequities. The CRC 
community understands that we need to take a different, more focused approach to make 
substantive changes to eliminate student outcomes gaps.   
 
In the summer of 2020, CRC held two well-attended community forums to process reactions to 
the murder of George Floyd, and to discuss the implications of movements such as Black Lives 
Matter and anti-racism (QFE-03). The forums focused on how we should move forward to 
improve the educational experiences of Black/African American and Latinx students. During the 
second forum, the College President asked the college community to identify at least one 
institutional practice or policy that was harming students of color. At that forum, and over the 
next several weeks, the college community responded by producing a list of long-standing daily 
practices that were barriers to student success. From this list, the College President worked with 
constituency leaders to develop a comprehensive plan to address the issues put forth by the 
college community.   
 
From this significant work, the We Won’t Fall campaign was born. Key College stakeholders 
were identified (academic and classified senate executive leadership teams, leadership from the 
faculty and staff associations, and the CRC administrative executive team) and met several times 
over the summer to design the framework of the plan, working within constituency groups to 
address the strategies under the purview of each group. Assembling the We Won’t Fall advising 
group from constituency leadership established stakeholder support, and further underscored the 
college-wide nature of the work. 
 
The We Won’t Fall campaign is an urgent and immediate plan to address structural racism in a 
time of pandemic. It is an acknowledgment that we could not do business as usual, and also a 
commitment that we will not allow any students to fall through the cracks due to the twin 
pandemics of COVID-19 and institutional racism. At the start of the campaign, the College set 
13 targets for the fall semester (QFE-04). In spring 2021, the College reviewed the initial 
progress of the campaign, noting challenges posed by the pandemic (QFE-05). CRC plans to 
continue to strive for these targets for each subsequent fall term until each of the 13 targets have 
been met. 

The We Won’t Fall campaign has been sustained through cross-constituency dialogue and 
leadership. In the 2020/21 academic year, these leaders used participatory governance meetings, 
bargaining unit contract negotiations, professional development opportunities, and college wide 
forums to begin implementing strategies to address system racism (QFE-06; QFE-07; QFE-08; 
QFE-09). The We Won’t Fall Accomplishments outlines the achievements thus far in these 
efforts (QFE-10). The strategies listed in the table are planned or ongoing, and could be revised 
over time, with additional strategies added as needed. 

https://drive.google.com/file/d/1t8N5unTlilDueorohEGQskSpos2cgdFu/view?usp=sharing
https://drive.google.com/file/d/1lMG7mZvP7oX1wij2UGSwXcN2U-c4DxjU/view?usp=sharing
https://drive.google.com/file/d/1r1VSEd6Wb786r-u6L38GQtyB-q2_Uy8a/view?usp=sharing
https://drive.google.com/file/d/1J6m8P5YzddQTEr9AFmYWXZLwYKc6dwXM/view?usp=sharing
https://drive.google.com/file/d/1JASZU6EwVBLGmXnGfTzUMYW3TIL_InyQ/view?usp=sharing
https://drive.google.com/file/d/1JCidxJbev-TQWB6cMoQiE8OvCJ--OjSP/view?usp=sharing
https://drive.google.com/file/d/1Eg1RvCrsdhfDW5eg1AgUUL-Y_-E_j7X7/view?usp=sharing
https://drive.google.com/file/d/1R4ajr-HcnlQ4kyk46tn5gK75G8ZlOl2_/view?usp=sharing
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Outcome Measures: We Won’t Fall Targets 
 

Goal/Target Measurable Outcome/Anticipated Impact on 
Student Learning  

1. Increase the course success rate for Black/African 
American and Hispanic/Latinx students: 

1. Black/African American Students by 5.3% (57.5% 
to 62.8%) 

2. Hispanic/Latinx Students by 1.9% (66.1% to 68%) 
3. All students from 69.4% to 69.9% 

2. Increase the online course success rate for 
Black/African American and Hispanic/Latinx 
students: 

1. Black/African American Students by 7.1% (52.9% to 
60.0%) 

2. Hispanic/Latinx Students by 3.0% (63.2% to 66.1%) 
3. All students from 68.0% to 69.0% 

3. Increase the fall-to-spring persistence rate for 
Black/African American and Hispanic/Latinx 
students in 2020-2021: 

1. Black/African American Students by 2.2% (58.3% to 
60.4%) 

2. Hispanic/Latinx Students by 0.2% (63.3% to 63.5%) 
3. All students from 63.4% to 63.5% 

4. Increase the overall GPA for Black/African 
American and Hispanic/Latinx students 

1. Black/African American Students by 0.20 (2.22 to 2.42) 
2. Hispanic/Latinx Students by 0.09 (2.49 to 2.58) 
3. All students from 2.68 to 2.70 

5. Increase the percentage of incoming Black/African 
American and Hispanic/Latinx students enrolling in 
15 units or more in their first fall term: 

1. Black/African American Students by 2.4% (13.4% to 
15.8%) 

2. Hispanic/Latinx Students Above Average Here 
3. All students from 16.4% to 17.6% 

6. Increase the percentage of incoming Black/African 
American and Hispanic/Latinx students with 
Comprehensive Student Education Plans: 

1. Black/African American Students by 3.7% (24.7% 
to 28.4%) 

2. Hispanic/Latinx Students by 2.3% (28.1% to 30.4%) 
3. All students from 28.6% to 30.7% 

7. Increase the percentage of incoming Black/African 
American and Hispanic/Latinx students enrolling in 
transfer-level English courses by census date: 

1. Black/African American Students by 7.9% (35.9% 
to 43.8%) 

2. Hispanic/Latinx Students Above Average Here 
3. All students from 46% to 49.9% 

8. Increase the percentage of incoming Black/African 
American and Hispanic/Latinx students enrolling in 
transfer-level math courses by census date: 

1. Black/African American Students by 5.9% (22.5% 
to 28.4%) 

2. Hispanic/Latinx Students by 3.5% (28.4% to 31.9%) 
3. All students from 29.1% to 32.3% 

9. Increase the percentage of incoming Black/African 
American and Hispanic/Latinx students enrolling in 
transfer-level English and math courses by census date: 

1. Black/African American Students by 5.2% (12.6% 
to 17.7%) 

2. Hispanic/Latinx Students Above Average Here 
3. All students from 19.5% to 21.9% 

10. Of the incoming Black/African American and 
Hispanic/Latinx students who enrolled in transfer-
level math or English, increase the percentage of 
students who complete those courses successfully: 

1. Math 
1. Black/African American Students by 5.3% 

(40.4% to 45.7%) 
2. Hispanic/Latinx Students by 5.0% (41.2% to 46.2%) 
3. All students by 2.4% (47.6% to 50.0%) 

2. English 
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1. Black/African American Students by 4.3% 
(60.2% to 64.5%) 

2. Hispanic/Latinx Students by 1.1% (68.1% to 69.2%) 
3. All students by 0.8% (69.0% to 69.8%) 

11. Of the incoming Black/African American and 
Hispanic/Latinx students who enrolled in both 
transfer-level math and English, increase the 
percentage of students who complete both courses 
successfully: 

1. Black/African American Students by 3.6% (41.4% to 
45.0%) 

2. Hispanic/Latinx Students by 3.8% (41.0% to 44.8%) 
3. All students by 2.1% (45.2% to 47.3%) 

12. Increase the success rate of college-level math 
courses (MATH 110, MATH 120, MATH 144, 
STAT 100) for Black/African American and 
Hispanic/Latinx students: 

1. Black/African American Students by 6.8% (29.6% 
to 36.5%) 

2. Hispanic/Latinx Students by 3.1% (39.1% to 42.1%) 
3. All students by 1.2% (43.7% to 44.9%) 

13. Increase percentage of Black/African American and 
Hispanic/Latinx students enrolled at census date 
who complete one or more units for the semester: 

1. Black/African American Students by 3.9% (73.1% 
to 77.0%) 

2. Hispanic/Latinx Students by 1.1% (80.1% to 81.2%) 
3. All students by 0.4% (81.7% to 82.1%) 

 
Action Plan(s): We Won’t Fall Strategies, Progress, and Implementation Timeline 
 
Instruction 

Strategy Target/
Goal 

Anticipated Impact on 
Student Learning 

Responsible 
Party Resources Implementation 

Timeline 

Culturally 
relevant 
curriculum 

1, 2, 3, 
10, 11, 
12 

Improve racially minori-
tized students' sense of 
belonging and engage-
ment with the course 
material. 

Curriculum 
Committee 

Professional 
Development 

Ongoing 

2021-22 
academic year 

Equitize Syllabus 1, 2, 3, 
10, 11, 
12 

The equity-minded sylla-
bus will improve the wel-
coming environment for 
students by promoting a 
sense of belonging and 
motivating students to 
engage with the course 
instructor. 

P.D. 
Committee/ 
Teaching and 
Learning 
Leads (TLLs) 

TLLs Ongoing 

Highly encourage 
all instructors to use 
Canvas to keep a 
current and accurate 
“Grades” gradebook 
feature to assist stu-
dents to know their 
academic status 

1, 2, 3, 
10, 11 

Students would know 
how they are doing at any 
given time during the 
course of the semester. 
They will be able to seek 
out appropriate services, 
if necessary based on how 
they are doing. 

Instructional 
Deans 

Professional 
Development 

Ongoing 
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Instructors receive 
success rates, equity 
gaps, drop rates, 
for each class they 
teach each semester 

1, 2, 10, 
11, 12 

Having access to individ-
ualized course success 
disaggregated data helps 
faculty understand which 
groups of students are 
struggling and those that 
are doing well in their 
courses. It helps faculty 
reflect on their peda-
gogical approaches and 
explore ways in which 
they can engage with 
students differently. 

Research 
Office 

Professional 
Development; 
Faculty Equity 
Reports/ 
Dashboard 

Spring 2021 
through Spring 
2022  

Examine FTE 
allocation and stu-
dent access to key 
courses to ensure 
that Black/African 
American and 
Latinx students 
have access 

• Secure seats in 
English and math 
courses for all 
incoming students  
(Opt-out) 

• Examine course 
availability and 
course success 

7, 8, 9 Access to key courses, 
such as math and English 
in the students’ first 
semester is paramount to 
timely completion. We 
hope to increase the per-
centage of Black/African 
American and Latinx 
students who can access 
key courses through 
intentional and equity-
minded enrollment 
management. 

Deans of 
Science, Math 
and Engineer-
ing (SME) and 
English and 
Language 
Studies (ELS) 

Enrollment 
management; 
Research 
Office’s—
HawkTrack 
(Cohort tracker 
data dashboard) 

On going 

Student Services 
Strategy Target/

Goal 
Anticipated Impact on 
Student Learning 

Responsible 
Party Resources Implementation 

Timeline 

Provide support 
for special 
programs such as 
Umoja Diop 
Scholars, Puente, 
AANAPISI, 
A2MEND 

All Specialized programs 
affirm students’ cultural 
heritage and create a 
sense of community and 
belonging. The programs 
offer culturally relevant 
support infused with the 
recognition of and support 
of the students’ unique 
backgrounds. 

Student 
Services—
Counseling 

Classified 
temporary 
employees to 
provide addi-
tional support 

Ongoing 

Simplify the enroll-
ment process for 
students. Contact 
students who have 
questions within 
24-48 hours 

5, 7, 8, 9 Navigating the matriculation 
process can be a daunting 
task for students, particularly 
those who are first in their 
families to attend post-
secondary education. A pro-
active approach aimed at 
connecting with students as 

Student 
Services—
Outreach 
Office 

Student Success 
Coaches (on-
going) and 
outreach 
specialists 
(ongoing) 

Fall 2021 
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soon as they apply will 
ensure that students 
complete the process 
seamlessly and have access 
to key courses. 

Collect feedback 
from students who 
withdraw to learn 
the type of chal-
lenges and barriers 
students face 

1, 2, 10, 
11, 12 

Students withdraw from 
courses for various reasons. 
Learning the reasons why 
students withdraw will help 
CRC identify systemic 
barriers that make it diffi-
cult for students to success-
fully complete their courses. 

Research 
Office 

District IT and 
research support; 
Success Coaches 
for student 
outreach 

Fall 2021 

Improve student 
services and aca-
demic support 
based on feedback 
collected from 
students about 
their experience 

Disaggregate by 
demographics and 
service areas 

6, 4, 13 Ongoing feedback from 
students helps us improve 
ways in which we design, 
structure and deliver 
services. 

Research Office; 
Student Services 
and Academic 
Support Lead-
ership 

Standard form/ 
technology 
solution for 
feedback; 
Additional re-
sources added 
based on feed-
back 

Fall 2021 

Institutional Effectiveness and Professional Development 
Strategy Target/

Goal 
Anticipated Impact on 
Student Learning 

Responsible 
Party Resources Implementation 

Timeline 

Offer ongoing 
training and 
Professional 
Development for 
faculty and classi-
fied employees 
regarding race, 
race conscious-
ness, and equity-
minded practices 

All Ongoing training and pro-
fessional development will 
foster personal and profes-
sional growth of faculty and 
staff and lead to instruc-
tional and operational 
changes to improve student 
outcomes for historically 
under-represented groups 
and disproportionately 
impacted populations. 

Professional 
Development 
Committee 

Professional 
Development 

Ongoing 

Adopt equity-
minded decision-
making guidelines 
throughout the 
organization 

All Decisions we make at 
every level of the college 
impact students, employ-
ees, and the communities 
that we serve. The deci-
sion-making document 
ensures that decisions we 
make are grounded in 
equity and social justice 
and will result in improv-
ing student outcomes. This 
guide will also help the 
college evaluate and assure 

Participatory 
Governance 
Council (PGC) 

Professional 
Development/ 
Training 

Fall 2021 
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that resource allocations are 
fully integrated with equity 
goals. 

Rethink managers’ 
roles through a race-
conscious and 
equity-minded lens. 
Demonstrate growth 
of a race-conscious 
and equity-minded 
lens through 
professional 
development. 

 

Implement account-
ability in evaluating 
managers to ensure a 
race-conscious and 
equity-minded lens. 

All Administrators play a 
pivotal role in CRC’s efforts 
to improve outcomes for 
Black/African American 
and Latinx students. Hence, 
they are expected to possess 
the requisite knowledge and 
expertise to adequately per-
form their core 
responsibilities, which 
require equity-minded and 
race-conscious approaches. 

President Professional 
Development 
(Ongoing) 

Fall 2021 

 
 
Anticipated Impact on Student Learning and Achievement 
 
As detailed in the We Won’t Fall Targets, this campaign specifies goals to improve the outcomes 
of CRC’s Black/African American and Latinx students. By achieving these targets, the College 
seeks to eliminate existing equity gaps and assure these students have the opportunity for timely 
completion of their educational goals. The We Won’t Fall strategies build on the equity work of 
Guided Pathways described above. Initial data from the Guided Pathways strategies indicates 
success in reducing equity gaps and reinforces the College’s continuation and expansion of these 
strategies through We Won’t Fall (QFE-11).  
 
Conclusion 

CRC is committed to providing an equitable educational experience and supporting students to 
achieve their academic goals in a timely manner. Although the College has made significant 
strides through the application of Guided Pathways strategies, evaluation of student data and the 
institutional self-evaluation process have highlighted the remaining work to eliminate the 
opportunity gaps for students of color. The We Won’t Fall campaign is a concerted, college wide 
effort to identify, address, and dismantle systemic barriers to student success.  

The We Won’t Fall campaign requires the active participation of faculty, classified professionals, 
and managers. To accomplish the ambitious yet achievable targets outlined in the campaign, 
CRC leadership has committed to providing the necessary resources. The collective buy-in and 
active engagement from all constituency groups have already made a positive impact in 
mobilizing the college community around the campaign. As strategies are implemented, the 
College will regularly assess and evaluate the impacts on student achievement and success, 
adjusting and developing new strategies as needed. CRC leadership will engage the campus 

https://drive.google.com/file/d/14WR-GAun8QseY1B-Bb7Ar3tIWWyx0XMn/view?usp=sharing
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community regularly about progress toward the implementation of strategies. This level of 
support and engagement will continue until the We Won’t Fall goals are achieved.  

Evidence 

QFE-01 Guided Pathways - Key Elements 
QFE-02 Student Achievement Data, Equity Review, June 2020 
QFE-03 Campus Conversation, George Floyd 
QFE-04 We Won’t Fall Targets 
QFE-05 We Won’t Fall, Outcomes for Fall 2020  
QFE-06 Faculty Union Contract, Article 11, LMS Usage 
QFE-07 Faculty Union Contract, Appendix E1, Equity Reflection 
QFE-08 Anti-Racism, Equity, and Curriculum 
QFE-09 Academic Senate Retreat 08-28-20, We Won’t Fall 
QFE-10 We Won’t Fall Accomplishments 
QFE-11 Guided Pathways - Where We Are Now, pp. 33-40 

https://drive.google.com/file/d/1bsXVbBjwzxJmwIb_2t2u6tyVU-XAjgyS/view?usp=sharing
https://drive.google.com/file/d/1Qw-b5Xnoh8NUHOwsalAko5u-amRAXNAV/view?usp=sharing
https://drive.google.com/file/d/1t8N5unTlilDueorohEGQskSpos2cgdFu/view?usp=sharing
https://drive.google.com/file/d/1lMG7mZvP7oX1wij2UGSwXcN2U-c4DxjU/view?usp=sharing
https://drive.google.com/file/d/1r1VSEd6Wb786r-u6L38GQtyB-q2_Uy8a/view?usp=sharing
https://drive.google.com/file/d/1J6m8P5YzddQTEr9AFmYWXZLwYKc6dwXM/view?usp=sharing
https://drive.google.com/file/d/1JASZU6EwVBLGmXnGfTzUMYW3TIL_InyQ/view?usp=sharing
https://drive.google.com/file/d/1JCidxJbev-TQWB6cMoQiE8OvCJ--OjSP/view?usp=sharing
https://drive.google.com/file/d/1Eg1RvCrsdhfDW5eg1AgUUL-Y_-E_j7X7/view?usp=sharing
https://drive.google.com/file/d/1R4ajr-HcnlQ4kyk46tn5gK75G8ZlOl2_/view?usp=sharing
https://drive.google.com/file/d/14WR-GAun8QseY1B-Bb7Ar3tIWWyx0XMn/view?usp=sharing
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